4. Tligxing onrumizanii. Ied miaxin nependavae 3HaXOHKEHHS ONTUMAIbHUX
pillieHb Ha OCHOBI aHAJII3y PI3HUX BAPIaHTIB BUpIIIEHHS pobiemMu. OnTuMizaiiiHuii
miaxig 0a3yeThCs Ha BUKOPHCTaHHI MaTEMaTHYHMX MOJENCH 1 MiHiMizamii
PHU3HKIB Ta MaKcuMmizailii mpuOyTKy [2, ¢. 76].

Otxe, y cydyacCHOMY CBITI TOCIOAAPCHKI PIIEHHS MalOTh OYTH HIBUIKUMH,
epekTMBHMMHM, IHHOBALIMHUMH Ta MIATPUMYBATU CTAICTh PO3BUTKY. BOHM moBHHHI
OyTM OCHOBaHI Ha aHali3l Ta OI[HII PHU3UKIB, EKOJIOTIYHO Ta COI[aJIbHO
BIJIMOBITaJIbHAMH, TIATPUMYBAaTH KOHKYPEHTOCIIPOMOXHICTh Ta MalOTh Oa3yBaTHCA
Ha 3aCTOCYBaHHI iHPOPMAIITHIX TEXHOJIOTIH.

[Ipn mpuiHATTI TOCHOJAPCHKUX PIIIEHh MOXYTh BUKOPUCTOBYBATHUCS Pi3HI
HAYKOBI MIIXOAM, TaKl K CHCTEMHHMI aHaJlI3, MaTeMaTHYHE MOJICJIFOBAHHS, €KCIIEPTHI
OIIIHKH, OTITHMI3allis Ta IHTYIIis.

OCKIUIbKM TPUAHATTS TOCHOJAPCHKUX PIIIEHb € CKIAJHUM TPOIIECOM,
BKJIMBO MaTH Ha yBa3i BCl (pakTopw, 110 BIUIMBAIOTh HA IPUHHATTS pimieHb. J{is
IHOTO MOYHA 3aCTOCOBYBATH Pi3HI MIAXOAN Ta METO/IH, Kl JIOMIOMOXYTh 3pOOUTH
OLBII OOTPYHTOBAHUHN Ta €PEKTUBHUMN BUOIP.

B kiHIi KiHIIIB, YCTIIIHI TOCTIONAPCHKI PillIeHHs 3a0€3MeUyI0Th MiIMPUEMCTBAM
YCIIMIHICTh Ta TOBrOCTPOKOBUI PO3BUTOK, TOMY BOHU € BaXKJIMBHM €JEMEHTOM B
yHIpaBiiHHI Oyab-IKUM 013HECOM.
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HHPOTOITIONIOBA Haranisa AHapiiBHa,
CTapuInii BUKJIaga4 kageapu

aQHAJIITHYHOI €EKOHOMIKH Ta MEHEPKMEHTY
JIHITPONETPOBCHKOTO I€PKABHOTO
YHIBEPCHUTETY BHYTPIIIHIX CIIpaB
JIICKOBCBHKHMM Ouier KocTsiHTHHOBHY,
3100yBay BUIIOI OCBITH
JIHIIPONETPOBCHKOTO JIEP>KaBHOTO
YHIBEPCUTETY BHYTPIIIHIX CIIPaB

BAPIAHTH OPTAHIBALI KOMIUIEKCHOTO ®IHAHCOBOT'O
JOCJIIYKEHHS

diHaHCOBI TOCTIPKEHHS € BaXJIMBUM €JIEMEHTOM YIPaBIiHHA (piHAHCAMU Y
CydacHiil Oi13Hec-cepe/ioBHINI. BOHU 03BOJISIIOTH OprasizamisM 31HCHIOBATH
aHam3 (1HAHCOBUX JIAHMUX, OIIHIOBATH (DIHAHCOBUN CTaH, PU3UKHU Ta MOKIIUBOCTI,
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npuiiMaTH BUBAXEHI PIIIEHHS Ta po3pooOssaTh crpaTerii po3BUTKy. IIpote,
KOMIUIEKCHE (piHAHCOBE MOCIIKEHHS BHUMAarae He JIMIIEe BMIHb Ta 3HaHb, a W
oprasizaiii mporecy J0CHTiKSHHS.

IcHye kinbKa BapiaHTIB OpTaHi3allii KOMIUIEKCHOTO (hIHAHCOBOTO JOCTIPKECHHS,
30Kpema:

—  Bukxopucmanus mynemuoucyuniinaprnoeo nioxody: Opraizaiii MOXYTb
CTBOPUTH KOMaHJy JOCTIAHUKIB, 110 CKJIATAEThCA 3 (DaxiBIIIB PI3HUX HAIPSMKIB,
Takux sK (iHaHCH, OyXrajaTepCbKuil OOJIK, €KOHOMIKa, CTaTUCTHKA, PHU3UK-
MEHEI)KMEHT TOIIIO.

Taxkuit minxig no3BoJisie 3a0e3MeUnTH KOMIUIEKCHUN aHami3 (piHaHCOBUX
ACTEKTIB PI3HUX MEPCIEKTUB Ta 3a0€3MEUUTH MOBHICTh Ta 00’ €KTUBHICTD TOCIIHKEHHSI.

—  Buxopucmamnns piznomanimuux oocnionuybkux memoois: Opranizamii
MOXXYTh 3aCTOCOBYBAaTH PI3HOMAHITHI METOAW JOCHIIKEHHS, TakKl SK aHali3
(iHaHCOBOI 3BITHOCTI, PO3PAXYHOK (DIHAHCOBUX MOKA3HUKIB, MOJICTFOBaHHS (DIHAHCOBUX
CIICHapiiB, EKOHOMETPUYHUN aHaji3, JOCIIHDKCHHS PUHKIB KaIliTalliB, aHKETYBaHHS,
1HTEpB’ 10, (POKyC-TpymH, Keiic-cTazl Ta iHII. 3aCTOCYBaHHS PI3HOMAaHITHUX METOJIB
TOCIIKEHHST JTO3BOJISIE OTPUMATH PI3HOOIYHI Ta OO0’ €KTHMBHI PE3YJIbTATH, IO
M1JBUILY€E JOCTOBIPHICTD JTOCIIIKEHHS.

—  Bukopucmanns ginancosux incmpymenmie ma npospamHo20 3a0e3neyUeHHI:
Opranizarii MOXXyTh BUKOPHCTOBYBaTU Pi3HI (PIHAHCOBI IHCTPYMEHTH Ta MpPOrpamMHe
3a0e3nedeHHs sl 300py, aHamizy Ta oOpoOku (iHaHCOBHX AaHuX. Hampukian,
¢dinaHcoBi cuctemu ymnpapniHHS pecypcamu mianpuemctsa (ERP), mporpamu ans
aHanizy (piHaHCOBOT 3BITHOCTI, PO3PaxyHKY (DiHAHCOBUX MOKA3HUKIB, MOAETIOBAHHS
¢dbiHaHCOBUX clieHapiiB Ta iHII. BukopuctanHs (iHaHCOBUX I1HCTPYMEHTIB Ta
IPOTrpaMHOTO 3a0€3MeUeHHS 103BOJIsIE €PEKTUBHO Ta TOYHO MPOBOAUTH (iHAHCOBI
JOCIIKEHHS Ta OTPUMYBATH aHAITUYHI JIaHl JUIsl IPUUHSTTS PillICHb.

— 3anyuenns excnepmie ma Koucyrbmanmig: OpraHizaiii MOXYTh 3aTydaTd
eKCIIEPTIB Ta KOHCYJIBTAHTIB 3 OCBLAOM y (hiHAaHCOBOMY aHaNi31 AJI MPOBEACHHS
KOMIUICKCHOTO JIOCITKEHHS. EKCTIepTH MOKYTh HaJaTH IIIHHKI 1HCAHT Ta peKOMEH/AITI,
30KpeMa y rayrys3sx, J€ opraHizaiis Ma€ 0OMeKeH1 3HaHHS YU PECypCH. 3aTydeHHs
EKCIEpTIB Ta KOHCYJIBTAHTIB J0MoMarae 3a0e3neunuT 00’ eKTUBHICTh, IITMOUHY Ta
TOYHICTh JIOCTII>KEHHSI.

3acToCyBaHHS KOMILUIEKCHOTO MiXOAy BOAYa€ThCs B TOMY, IO OpraHizarii
MOXXYTh 3aCTOCOBYBaTH KOMIUIGKCHUH MiAXiJq M0 (hiHAHCOBOTO JOCIIKEHHS,
MOEHYIOUM Pi3HI METOAM Ta miaxonu. Hampuknan, moeqHanHs aHanizy (hiHAHCOBOI
3BiTHOCTI 31 SWOT-ananizoM, a00 BUKOPHUCTAHHS KeWC-CTal pa3oM i3 (iHaHCOBHUMHU
MoaensiMud. KomruiekcHMM miaXxia A03BOJIS€E OTPUMATH TJIIMOOKE PO3YMIHHS
(dbiHaHCOBOI cHTYyallll OpraHizaiii, BUSBUTH B3a€MO3B’SI3KH Ta 3aJIEKHOCTI MIX
pi3HUMH (DIHAHCOBUMH TIOKA3HUKAMU Ta (aKTOpamH, IO BIUIMBAIOTH HA (hIHAHCOBHIA
CTaH oprasizaiii.

— Ilepesipka danux: TlepeBipka MTaHUX € BaKIUBOIO YaCTHHOKO (piHAHCOBOTO
JOCIIKEHHS, OCKIJIbKM HEMPAaBWIbHI YA HETOYHI JaHl MOXXYTh TMPHU3BECTH JO
HETIPaBWJILHUX BUCHOBKIB. Opranizallii MOKyTh 3aCTOCOBYBAaTH PI3H1 METO/IM TIEPEBIPKH
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JAHWX, Takl SK TOPIBHSIHHSA JIaHUX 3 PI3HUX JDKEpes, MepeBipka Ha HasSBHICTH
MOMMJIOK, BIJAIMOBITHICTh JaHUX BHYTPIIIHIM Ta 30BHINIHIM JKEpesiaM, aHalli3
TpeHaiB Ta aHomamiii. [lepeBipka maHWUX M03BOJISIE MiABUINWTH JOCTOBIPHICTH
(b1HAHCOBOTO JOCIIHKEHHS Ta 3a0€3MeUYNTH TOUYHICTh aHAJITUIHUX PE3YIIbTATIB.

— Ilposedenns uacosux psois: AHamni3 (iHAHCOBHUX JIaHUX 3a JIOITOMOTOIO
YacOBUX PsIliB € €()EKTUBHUM ITiIXOJJ0OM, OCOOJMBO MPHU JOCIIIKEHHI (PIHAHCOBUX
TEHJICHIII Ta MPOrHO3yBaHH1 ManOyTHIX (iHAHCOBUX pe3ysbTaTiB. YacoBi psaau
JIO3BOJISTIFOTh BHSIBJIATU CE30HHICTh, TPEH/U, IUKIIYHICTh Ta 1HIII B3a€EMO3B’SI3KU
MK (DIHAHCOBUMH TIOKa3HUKAMH, & TaKOX POOMTH MPOTHO3M HA OCHOBI ICTOPUYHUX
naHux. BUKOpHUCTaHHS 9acOBHX PSIIB CIIPUSiE€ 3pO3YMIHHIO JOBTOCTPOKOBHX TEHJICHITIH
Ta PU3MKIB, IO IOMIOMArae y MpUUHATTI Kpamux (iHaHCIB PillIeHb Ta CTPATET1H.

—  Ananiz xoegiyicnmis: AHam3 (HIHAHCOBUX KOE(IIIEHTIB € II€ OJHUM
BOKJIMBUM 1HCTPYMEHTOM (DIHAHCOBOTO OCIHIIKEHHS, SKHM JT03BOJIAE OIIHUTH
pi3HI acnieKTH (PIHAHCOBOI CTIMKOCTI Ta MPOYKTUBHOCTI opranizaiii. Koeditientu
MOXXYTh BKIIIOUYATH TaKl MOKA3HUKH, K PEHTA0ENbHICTh, JIIKBITHICTb, 33111 OOPTY,
¢(eKTUBHICTh YMPAaBIIHHS 3amacaMyd Ta 1HIIN. AHai3 KOe]ilieHTiB J0IoMarae
BUSIBUTH CWIbHI Ta ci1aOKi CTOpOHM (PpiHAHCOBOTO CTaHy OpraHizaiii, a TaKoxX
MOPIBHATH MOT0 31 CBOIMU KOHKYPEHTaMU Y4 31 CTaHJAapTaMU TalTy3i.

—  @Dinancose moodenosanns: BUKOpUCTaHHSA (PIHAHCOBUX MOJENEH J03BOJISIE
MPOrHO3yBaTH MalOyTHI (PiHAHCOBI pe3yJbTaTH OpraHi3allii Ha OCHOBI PI3HUX
ClIeHapiiB Ta yMOB. DIHAHCOBE MOJIETIOBAHHS MOKE BKJTFOUATH PO3PaxXyHOK MOKA3HUKIB
JIOXiJTHOCTI TPOEKTIB, OIIHKY BapTOCTI KOMIIaHii, MPOBEJACHHS CUMYIIIIIA Ta aHawi3
pm3ukiB. DiHAHCOBE MOJEMIOBAHHS JIO3BOJISIE OpraHizalisM MpuiiMaTu iH(popMOBaHi
pIlICHHA IIOJ0 1HBECTHIIN, (DIHAHCYBaHHS, PO3MIMPEHHS Oi3HECY Ta I1HIIMX
(biHAHCOBHX aCTEKTIB.

VY3arajibHIOI0OYHM, MOXHA CKa3aTd, 0 (piHAHCOBE JOCIIIKEHHS € BaXKJIIMBOIO
CKJIaJIOBOIO (DIHAHCOBOT'O aHAJI3y, OCKUIBKH BOHO JIO3BOJISIE€ OI[IHUTH (hiHAHCOBUM
CTaH oprasizailii Ta BUSBUTH KJIIOYOBI MPOOJIEMH, IO BILUIMBAIOTH Ha 1i (PIHAHCOBY
ISTIBHICTD.

KommekcHnii miaxia g0 (iHAHCOBOTO AOCHIKeHHS, BKIo4yaroun SWOT-
aHaui3, Kerc-cTajiid Ta (piHaHCOBI MOJEN, JO3BOJIAE 3pO3yMITH (HIHAHCOBY CHUTYAIIO
oprasizaiiii 3 pi3HUX TOUYOK 30pYy Ta BHUSIBUTU B3a€MO3B’SI3KHM MiX (hIHAHCOBUMH
MOKa3HWKaMHU Ta (pakTopaMu, 10 BIUIMBAIOTH HA ii (JiHAHCOBUH CTaH.

[Tix yac ¢piHAHCOBOTO JOCITIKEHHS BXKJIMBO 3BEPHYTH yBary Ha MepeBipKy
JIAHUX, OCKUIHKHM HEMpaBUJIbHI YM HETOYHI JIaHI MOXKYTh MPU3BECTH 10 HEMPAaBUIILHUX
BHCHOBKIB. [IpoBeieHHS YaCOBUX PSIIB TAKOXK € €(PEKTUBHUM IIiX0/I0M, OCKIJIbKH
JI03BOJIsiE€ BUSBIATH (PIHAHCOBI TEHJCHIIII Ta MPOTHO3YBATU MalOyTHI pe3yabTaTH
Ha OCHOBI ICTOPUYHUX JaHUX.

Otxe, ¢iHaHCOBE MOCIIDKEHHS € Ba)XJIMBOK CKJIAJ0BOIO (hiHAHCOBOTO
aHaii3y Ta J0MmoMarae mpuiMaTH Kpaii (iHaHCOBI PIIICHHS Ui OpraHi3alii.
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