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ABSTRACT

Serhii Komissarov. Factors of the need to protect the rights in the field of social security of
judges. The study deals with the side of the professional activity of judges, which is mostly unknown to
the population of Ukraine, namely the likelihood of fierce political pressure on the judge, harassment,
harassment, dissemination of private information about the judge and family members with further
threats. This situation, it is noted, requires prompt intervention of the relevant state law enforcement
agencies. There are also factors that serve as arguments in the direction of increasing the social guarantees
of judges, the need to maintain a high level of their social security. The article establishes that
professional judges, along with all constitutionally enshrined human and civil rights and freedoms, have
additional social guarantees that are not a personal privilege, but are established in connection with the
assignment by the state to the «delegates» of the Themis a particularly important function — the
administration of justice.

The author states that recently in the world there has been a tendency to internationalize the
requirements to the judicial status. This applies equally to Ukraine as a state that actively participates in
international cooperation. The process of harmonization and harmonization of domestic constitutional and
legal norms with international standards is gradually taking place, and one of the fundamental such
standards is seen as the independence of judges.

The article also draws attention to the fact that a judge can be considered an honorable high-level
official only if the social guarantees addressed to him will fully compensate for all the negatives and
difficulties that judges face in the performance of professional duties. Obviously, the global essence of
social security for judges lies in encouraging this category of people to faithfully perform specific
professional duties, confirming the high prestige of the judicial office in society, contributing to the
judge's objective self-assessment of his or her social status, and deterring judges from establishing corrupt
relations.

Keywords: judges, judicial remuneration, administration of justice, independence, social
guarantees, judicial practice, monthly lifetime allowance.
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OBMEXEHHSI TA KPUTEPIi IPUAHATTSA PILIEHD
B OPTAHI3AILIIL

VYV HayKOBOMY HOCITIIDKEHHI HIEeThCS NMPOo OOMEXEHHsS Ta KpUTEepil yXBaJeHHS MEHeJKepaMu B
NEBHUX OPTaHi3allisiX YNPaBIIHCHKUX PIllIE€Hb, IO MOXYTh BIUIMBATU Ha YCIIMIHICTb Ta €()EKTHBHICTDH
TaKkWX pimens. HaroomneHo, o 3aragbHIME OOMEXEHHSIMH ITiJl Yac YXBAJICHHS YIPABIiHCHKUX PillleHb
€ HeaJIeKBaTHICTh 3aco0iB, HEJOCTATHS KUIBKICTh INEPCOHANy, IO Mae HeoOXimHy KBamidikamiro Ta
JIOCBIJI; HE3MATHICTh 3aKyNUTH PECYpCH 3a NPUMHATHUMH IiHaMu; moTpeda B IIe He po3pobieHiil abo
HaJATO JOPOTil TEXHOJOTIi; BHHSATKOBO TOCTpa KOHKYpPEHIis; 3aKOHM M eTW4HI po3yMiHHA. Takox
BKa3aHO, 3aKOHOMIPHICTIO € Te, IO I BEeIUKOI OpraHizalii € MeHIe 0OMeXeHb, HK IJIs HeBEJINKO] (11e
3yMOBJICHE BHII[OIO KEPiBHOIO JIAHKOIO 3BYXXCHHS IOBHOBAXXEHb YCIX WICHIB Opraisaiii).

HaromnomreHo Ha OCHOBHMX KPUTEPisX yXBaJIeHHS PillleHb, Cepe]] SKUX: BU3HAYECHHS aJbTEPHATUB,;
OLlIHKA aJbTepPHATUB; BUOIp aJbTEpHATHBY; pealli3alis; 3BOPOTHUH 3B’S30K; OCOOUCTICHI OLIHKH
KEpiBHUKA; CEPEIOBUIIE YXBAJICHHS PIIICHHA; Yac 1 CEpeloBHIIE, IO 3MIHIOETHCS; iH(pOpPMaLiiHi
00MeKeHHsI; OBEIIHKOBI 0OMEXEHHS; HETaTHBHI HACHIAKH; B3a€MO3AJIC)KHICTh PIiIlICHb.

Knwuogi cnosa: ynpaenincobke piuieHHs, OYiHKa albMEPHAMUS, YX6ANEHHA DIUEHHS, He2amusHi
Hacnioku, MeHeoicep.
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IMocranoBka mpo6JemMu. 3amopyka i YCIITHOTO iCHyBaHHS IEBHOI opraHizamii —
piBEHBb YXBAJICHHS aJICKBATHUX Ta ¢(QEKTUBHUX PIllIEHb BiMOBIIHUM TIEpCOHAIOM. XHUOHI Ta
MTOMUJIKOBI PIIIEHHS MOXXYTh MPU3BECTH 10 HEOaKaHWX Pe3yJbTaTiB TOIO. TOMY OCHOBOIO
YCIIIIHOI peaii3awlii 3aBaaHb, IO CTOSATH Iepe]l OpraHi3amli€lo, € JiarHoCTHKa IpobiieM 3
METOI0 YXBaJCHHS PIIICHHS, YA BHCTaYWTh B OpraHi3auii pecypciB sl JAOCSATHEHHS METHU
TOmO, 100 JapMa HE BHUTpavyaTH JOPOTOIiHHI pecypcd. ToMy BaXIMBHUMH CIEMCHTaAMH
MOCTAIOTh SIKpa3 MEeBHI KPUTEPil, 3aBIAKH SKUM MOXHA Oy/ie YXBaTloBaTH MPABIIILHI PillIEHHS,
10 3MOXYTh BUPIIIUTH TIEBHY MPOOIEMY TOIIO.

AHnaniz myOnaikaniii, B SIKHX 3aI0YATKOBAHO BHUpilleHHs uiei npodaemu. Jlo
HAYKOBOTO JIOPOOKY, [I¢ BHCBITNIFOKOTHCS TUTAHHSA YXBAJCHHS YIPABIIHCBKUX PIllICHB,
31ificHUIM BHECOK Taki aBropu: B. IIpuiimak, 1. I'eBko, JI. Banrapumes, C. MocoB Ta iHmi.

MerTor0 cTaTTi € BU3HAYCHHS OCHOBHHMX OOMEXKEHb Ta KPUTEPIIB yXBaJICHHS PIllICHb B
oprasizarii.

Bukaaa ocHoBHoro matepianay. Komm MeHemxkep miarHOCTye TpoOJieMy 3 METOIO
YXBJICHHS PIllICHHS, BiH MMOBUHEH YCBIJIOMJIIOBATH, SIK il MOYKHA BUPIIIWTH, YU JOCTATHHO B
oprasizarii pecypciB i peanizaiii yxBaJeHUX pimieHb. KpiM Toro, mpu4nHOIO TpoOIeMu
MOXYTh OYTH IMJCTaBH, SKi MEHEKEp HE BJIAAHWKA 3MIHUTH. Lli 0OMeXeHHS 3BYXKYIOTh
MOJJIMBOCTI B YXBaJICHHI pillleHb. TOMy mepeji TUM, SIK MEePEeXOJUTU J0 HACTYIIHOTO eTaIy
MpOIleCy, KEPIBHUK IOBHHEH HEYNMEPEIKCHO BH3HAYHTU CYTh OOMEXKEHb 1 TUIBKH MOTIM
BUSBISITH QIbTCPHATHUBU. SIKIIO NBOTO HE 3pOOUTH, TO, B HAMKpaIIOMy BHUMAIKy, Oyne
BHTpAYeHO 0arato Jacy, a B HaHTipmioMmy — Oyae oOpaHO HEBipHHH HampsM i, MO TUTBKH
30UIBIINTE, @ HE BUPILIUTH HAsIBHY NPOOJIEMY.

JlesxuMu 3arabHUMH OOMEKCHHSIMH €: HeaJeKBAaTHICTh 3aC00iB, HEAOCTATHS KIJIbKICTh
TIepCcoHaITy, 0 Mae€ HeoOXimHy KBai(iKaIio Ta TOCBiM;, HE3MATHICTh 3aKYIUTH PECypcH 3a
NPUHHATHUMU IiHaMH; TOTpeda B e HE po3polieHid abo HaaTO HOporiii TexHOOrii;
BUHITKOBO TOCTpa KOHKYPEHIs; 3aKOHHM i eTHuHi po3yMmiHHS. OOMEXEeHHS BapilOIOThCS 1
3aJie)KaTh BiJI CUTYaIlil Ta KOHKPETHUX MEHEKepiB. SIK TpaBHIIO, JUIA BEJIMKOI OpraHi3alii €
MeHIIle 00OMeKeHb, HIXK JJIs1 HEBEJIHKOI.

IcToTHIM OOMEXKEHHSM YCiX MEHEDKEPCHKUX PIllleHb, X0Ua 1HO/I IUTKOM MepeOopHUM,
€ 3yMOBJICHE BHIIOI KEPIBHOIO JIAHKOIO 3BY)KCHHsI TIOBHOBaXKCHb YCiX HJICHIB OpraHizaiii.
IHakmie kaxkydu, MEHEIDKEp MOXKE YXBATIOBATA a00 BHKOHYBATH PIIICHHS TUIHKA B TOMY pasi,
SIKIIIO BUIIE KEPIBHUITBO HAJLIAIO HOTO 1AM MpaBoMm [2].

Kpim imenTudikamii oOMexeHb, KEpPIBHUKOBI HEOOXiHO BH3HAYWUTH CTaHIAPTH,
BiJIMIOBIJTHO JIO SIKUX HEOOXiJHO OI[IHIOBATH allbTepPHATHBHI BapianTh BUOOpy. Lli cranmaptu
MPUAHATO HAa3UBATU KPUTEPIsIMH YXBaJCHHS pPillicHb. BOHU SBISAIOTH COOOI peKOMEHAAIIT 3
OIliHKH PillICHb.

Busnauenns — anbmepnamug. Hactymaumit eram  —  GQopMyitoBaHHS — Habopy
aNbTepHATHUBHUX pillleHb IpobieMu. B ineani GakaHo BUSBHTH BCi i, siKi Moy O yCyHYTH
MIPUYUHYU TPOOJIEMH, 1 IUM JTaTH 3MOTY OpTaHi3aIii JOCATTH CBOIX Iined. [IpoTe Ha mpakTHIli
MEHE/DKEep PIIKO Mae B PO3MOPSKEHHI AOCTAaTHBO 3HaHb abo yacy, mob chopmynoBaTu i
OIIIHUTH KOXKHY aJbTEPHATHBY. BijbIie TOTO, PO3IIILA JOCUTH BEIHKOI KUTBKOCTI allbTCPHATUB,
HaBiTh SKIIO BCi BOHHW PEANCTUYHI, 9aCTO MPHU3BOIHUTL JIO0 IUTyTAaHWHHU. TOMY MEHEKep, K
MIPaBIIIO0, OOMEXKYE KiJbKICTh BapiaHTIB BUOOPY JJISI CEPHO3HOTO PO3MIISATY BCHOTO JEKITbKOMA
aJTbTepHATUBAMH, 0 € HAWOUIBII TP aBHITLHUMH.

[HKONMM TOMmIYK HAMKPAIIoro MOXIIMBOTO PIllIEHHS aNbTEPHATHBH, SKa 3aI0BOJLHUTH
MIEBHOMY TPUHHATHOMY MiHIMaJIbHOMY CTaHAApPTOBi, 3a0Mpae HaaTO OaraTo 4acy abo KOIITYE
JIOpOro. 3amicTh [BOTO MEHEIDKEPH BHOUPAIOTH PINICHHS, SKE JO3BOJMTH IIBHIKO 3HITH
npobnemy. Aje B I[bOMY pasi Jig 3apaay camoi Jil € pearyBaHHSM Ha 30BHIIIHIH CHMITOM
po0OJsieMu, a He Ha ii TOJIOBHY PUYNHY.

Oyinka anvmepuamue. HacTymHUE eTam — OIIHKAa MOXJIMBHUX ajlbTepHATHB. Y pasi ixX
BUSBJICHHSA HEOOXiZHA TEBHA NOMEpeaHs oOmiHKa. JIOCHiIKeHHs, OJHAK, IOBEIH, IO SK
KUTBKIiCTh, TaK 1 SKICTh allbTEPHATUBHUX i€l 3pocTae, KOJM TOYaTKOBa TeHepalls imei
(imeHTH}IKAIli ATPTEPHATHB) BiJICHA BiJ OIHKH KiHIIEBOI i/1ei.

Ie o3navae, 10 TIABKY MICHA CKJIAIaHHS BAMH CITUCKY BCIX 1JICH, BAPTO MEPEXOAUTH JIO
OLIHKM KOXXHOI ayibTepHaTuBHU. Ilin wac OLIHKM pilleHb MEHE/DKEp BU3HAYa€e IepeBaru i
HEJIONMIKA KOXKHOTO 3 HHX 1 MOXIHUBI 3arajibHi HACHiOKU. 3pO3yMiIO, IO OyIb-siKa
aNbTCpPHATHBA TOB’s3aHAa 3 ICBHUMU HETaTUBHUMH acleKTaMu. SIK 3rajyBajiocs BHIIE, Maibke
BCi BOXXJIMBI MEHEKEPCHKI PIllICHHST BUMAratoTh KOMIIPOMIcCY.

Jlst 3icTaBNeHHS pillieHb, HEOOXiTHO MaTH CTaHAAPT, MO0 SKOT'0 MOYKHA BHMIipIOBATH
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WMOBIpHI pe3yJIbTaTH peamizaiii KOoXHOi MOXJIMBOI anbTepHaTHBH. [lomiOHI cTaHmapTH
Ha3MBaIOTh KPUTEPISIMH YXBaJICHHS PillICHb, BCTAHOBICHUMH Ha PYyTrOMY €Tarli.

3 METOI0 MOKpAIIEeHHS 30BHIMIHBOI NPHBAaOIMBOCTI MOXKHA CKJIACTH BIIACHY LIKATY
OLIIHOK, BUIJIMBIIM B Hil KJacH Iyxe abo MOMipKOBaHO NMpUBAOIMBUX MOJEJNICH, TakuX, IO
MaroTh CEpEHIO 1 HIDKYE CepeIHbOT MPHUBa0IMBICTh; HEPUBAOIUBUX MOJEIICH.

Ha 1i#i cranii MOXKyTb BUHUKHYTH TPYAHOIII, OCKUIBKM HEMOXIIMBO TIOPiBHIOBATH pedi,
SIKIIIO BOHW HE OJHOTHIHI. Y Ci pillleHHS BapTO BHpakaTh B NeBHUX (popmax. bakano, mob 1me
Oyna dopMma, B sIKili BUpakeHa MeTa. Hampuiiiaz, TOJTOBHOIO METOI0 OpTaHi3alliil € HaJaaHHS
HaWKpaIIuX MOCITyT 3a HAWMEHIITNX 3aTpar.

3a3HauMMO, IO TMiJ 4Yac OLIHKA MOXIMBUX pIIICHh MEHEIKEp HaMaraeTbes
CIPOTHO3YBaTH Te, IO BiAOYICThCS B MaWOyTHhOMY. AJie O3y YMHHHKIB, BKIIOYHO i3
3MIHOIO 30BHIIIHBOTO CEpPEeNOBHINA 1 HEMOXXJIMBICTIO peaimizalii pilleHHs, MOXYTb
MEPEIIKOIUTH BTUICHHIO HaMi4eHOro. TOMy Ba)KIMBUM MOMEHTOM B OIIHII € BU3HAUCHHS
HAMOBIPHOCTI 3MIMCHEHHS KOXHOTO MOXJIMBOTO PIlIEHHS BIAMOBIAHO 1O HaMipiB. SIKmio
HACJIJIKA SKOTOCH PINICHHS CHPHATINBI, ajle IMaHC HOoro peami3allii HeBETUKHH, BOHO MOXKE
BUSIBUTHCS MEHII OakKaHUM BapiaHTOM BHOOpY. MeHeIkep BKIIOYA€E IMOBIPHICTH B OIIIHKY,
OepyuH 10 yBaru CTyliHb HEBH3HAYEHOCTI a00 PH3HKY.

Bubip anemepnamusu. SIxkuo npobiema Oyia NpaBWIBHO BU3HAYEHA, a allbTepPHATUBHI
pILIEHHS PEeTeNbHO 3Ba)keHi i OIiHEeHi, 3po0OUTH BHOIp, TOOTO YXBaINUTH PIllI€HHS, TOPIBHIHO
npocto. KepiBHHK NMPOCTO BHOMpae anbTEPHATHBY 3 HAWOUIBII CIPUATIMBAMH 3arajbHUMU
Hacmigkamu. OpnHak, sKImO mpoOiieMa CKIajHa 1 JOBOAMWTHCA OpaTh IO yBaru Oe3nmid
KOMIpPOMICIB abo skmo iHdopMalis # aHami3 cy0’€KTHBHI, MOXE TPAIlUTHCS, IO JKOJHA
anbTepHaTHBa He OyJe HaikpamuMm BuOOpoM. Y IbOMY pa3i TOJOBHAa pOJb HAJCKUTH
TPaBUIILHOMY CY/DKCHHIO 1 JJOCBIJIOBI.

st MeHeKepa 11ea’JbHUM € JIOCSTHEHHS ONITHMAJIBHOTO pillleHHs. AJie Iie He 3aBXI1
MOXJIMBO 4epe3 Opak 4acy 1 HEMOJKJIMBICTh BpaxyBaTH BCIO HaJIOKHY 1H(POpPMAIliIO Ta HasBHI
anbTepHATHBY. 3 OTVIAYy Ha OOMEKCHHs, MEHEIKEP, SIK TPaBUJIO, BUOMpAE HAMPSAM Mii, 1o €
HaWOLIbII NPUIHATHUM, ajie He 000B’SI3KOBO HAWKPAIINM.

Peanizayis. PeanpHa IIHHICTH PIIEHHS CTAa€ OYSBUIHOIO TUTBKH TICIST HOro peaizarii.
IIpomec BupimeHHsT MPOOIEMH HE 3aKiHIYe€ThCsS BHOOPOM ajbTepHATHBH. JIs BHpIICHHS
npoOiemMu ab0 OTPUMAHHS BUTOAM 3 HASBHOI AJIbTCPHATHBH pINICHHS TMOBHHHE OyTH
peanizoBaHe. PiBeHb e(QEKTUBHOCTI BHKOHAHHS DIilIEHHs MiABHIIUTHCS, SKIIO BOHO Oyne
yXBaJIeHE THM, KOTO 0e3M0CepeTHhO CTOCYEThCA [6].

Ha »xamp, Tak OyBae He 3aBxkaM. Yacrime MeHeIKep 3MYyIIEHHH IEpPEKOHYBAaTH B
NPaBWIBHOCTI CBOIX MOMISIIB 1HIIMX JIIOJEH B OpraHizalii, JOBOIUTH iM, 110 iforo BUOIp Mae
KOPHCTh K IS OpraHi3aiii, Tak i JJi1 KOKHOTO OKpeMo. 3 iHImOoTo 00Ky, JesKi MEHEIDKEpH
BBKAIOTh CIIPOOH TIEPEKOHAHHSI TAPSMHHUM TasHHAM Yacy, OJTHAK, MiAXiJ THITY «IpaBuii s abo
HE MPaBUii, aje s KePIBHUK» HA CHOTOJIHI, K IPABUIIO, HE CIPAI[bOBYE.

CnpaBa MeHekepa — oOUpaTH, XTO MOBHHEH yXBaNOBaTH pimeHHs. [Ipore OyBaroTh
CHUTYallil, KOJM MCHEKEp 3MYIICHHHA YXBAIHTH DILICHHS, HC KOHCYJIbTYIOUHCH 3 IHIIUMHU.
VYuyacTh nepcoHaTy B yXBaJICHHS PillIeHb, OAI0HO Oy/b-IKOMY 1HIIOMY METOJOBI KEpyBaHHS,
€ e(eKTUBHUM JIaJICKO HE B KOXKHIN CUTYAIIii.

Binpmme Toro, HamiiHa MATPUMKA caMa o co0i e He TapaHTYE HAJC)KHOTO BUKOHAHHS
pimreHHs. IloBHe BHWKOHAHHSA pillleHh BHMara€ NpPHUBEAEHHS B Mil0 BCBOTO TMPOIECY
MEHEDKMEHTY, 0COOJIMBO HOTO OPTaHi3yloUuX i MOTHBAIIMHUX (DYHKITIH.

3eopomnuii 36’s30x. 1lle omHiero (azoro, sKka MICTHTh MPOIEC YXBAJICHHS KEPiBHOTO
pILICHHS 1 sSKa TMOYMHAETHCS TICAS TOrO, SK PINICHHS TOYalno [isTH, € BCTAHOBIICHHS
3BOpOTHOTO 3B’s3Ky. CHcTeMa BIiJICTEXKEHHS 1 KOHTPOJIO HeoOXimHa Juisi 3abe3nedeHHs
Y3roJUKeHHS (DaKTUIHHUX PE3YNIbTATIB 3 THMH, 10 OYIKYBAIUCS B MEPiOJT YXBAJICHHS PIIICHHS.
Ha miit ¢asi BigOyBaeTbcst BUMIip 1 OIiHKA HACHIAKIB pirmeHHs abo 3icTaBleHHS (DaKTHIHUX
pe3ysbTaTiB 3 THMH, SIKI MEHEMKEp CIIOJIBaBCsS OJEpKaTH. 3BOPOTHHUH 3B’I30K, TOOTO
HaJXOJDKCHHSI JaHUX MpOo Te, IO BigOyBasocs J0 1 MCHA peaizarii pillleHHs, TO3BOJISE
MEHEDKEpPOB1 CKOPETyBaTH pe3yJIbTaTH, MOKH OpraHi3allii me He 3aBIaHO BEJIMKOI IMKOIH.
OuwiHKa pilIeHHs] KePiBHUITBOM BUKOHYETHCS, HACAaMIIEPE, 3a JIONOMOT0r0 (GyHKIIT KOHTPOJIIO
[3, c. 291-297].

Opranizamnii — cKIagHi 00’€KTH, 1 BOHH € YaCTHHAMH II¢ OUTBIN CKIAIHOI IITICHOCTI.
OCKiNTbKM KepiBHI PillIeHHsI YXBaIIOIOTH JIIOJH 1 BIUIMBAIOTh HA HUX, TO IiJ Yac iX yXBaJeHHS
HEOOXiTHO BPaxOBYBATH Iy HU3KY YHHHHKIB. BinbmIicTh 3 HUX OYyAyTh PO3TISHYTI HIDKYE
mpg 4gac po3nany (yHKmid MeHemKkMeHTy. ToMy HaBeaeMo IHMINE JesKi HaWBaKIWBIII
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MOMEHTH, BiJI SKHX O€3MOCEPETHBbO 3aNCKUTh YXBAICHHS Ta €(QEKTUBHICTH pIIICHB:
OCOOMCTICHI OIIIHKM MEHEIDKepa, pIBEHb PHU3HUKY, CEPEIOBHUINE YXBAJICHHS pIlICHHS,
iH(popMaLiiiHi i MTOBEIHKOBI 0OMEKCHHSI, HETATUBHI HACIIKHU 1 B3a€MO3aJIC)KHICTh PIllICHB.

Ocobucmicui oyinku KepieHurxa. KoxHa JIOMUHA MAa€ CBOI CHCTEMY I[IHHOCTEH, IO
BU3HAYaE 1 il i BIUIMBA€E HA YXBAJICHHS pillicHHA. J{OCTiIKEHHS TIATBEPKYIOTh, IO I[IHHICHI
opieHTaIli] BINIMBAIOTh Ha CIIOCIO, IKUM yXBAJIIOIOThHCS pimeHHs. OJHe 3 MepIux JO0CIiIKeHb
aMEpUKaHChKUX MEHEKEPiB, TMPHUCBIUCHUX I[IHHOCTSAM, II0Ka3ajo, IO B IiXHIH CHCTEMI
MIHHOCTEH MOMITHY TIepeBary CTaHOBIATh EKOHOMIiKa, TIOJMITHKA 1 Hayka Ha MPOTUBAry
COIliaJIbHAM, PENITifHUM 1 €CTETHYHMM achekTaM. MeHeKep, [0 CTABUTh Ha IEpIIe Micie
MaKcHMi3alilo, {MOBIipHille, HEe BKJIaAe KOWITIB y PEKOHCTPYKLIIO KIMHAT BiJIIOYUHKY IS
nepcoHany. KepiBHUK, A SKOrO TOJIOBHE CIIBYYTTS JO JIFOJEH, IMOBIpHIlIe, Mmije Ha
CHpaBe/UIMBE IIJBUIIEHHS 3apO0iTHOI IUIATH, HIXK Ha ii CKOPOYEHHS 3apajy BUBIJIHHEHHS
KOILITIB Ha (hiHAHCYBAaHHS HAYKOBO-JOCIITHUX MPOEKTIB.

Benuke 3HadueHHs Mae PI3HULS KYJIBTYp, X04a € MOMIOHICTH I[IHHICHUX Opi€HTAIlii
MEHeDKepiB 3 pi3HWX KkpaiH. Hampwkiax, aBcTpanifichki MEHEIKEpPH HAIAlOTh IepeBary
«M’SIKOMY» TIiAXOMy 10 MEHEKMEHTY 1 TPHUIUIIOTh BEIWKY yBary CBOEMY TIEpCOHAIY;
MiBJICHHO-KOpEHChKi OUThIIe 3HAYCHHS HANAIOTh CHJl 1 HE CIPUAMAIOTH MPOOJIEMH IHIINX;
STIOHCHKI JIEMOHCTPYIOTh MOBary J0 KEpIBHUKIB 1 BIJPI3HSIIOTHECS BHCOKOIO BiJJAHICTIO
oprasizarii.

Hesaxi opranizanii BHKOpHUCTOBYIOTH (opManbHi Jekjapaiii Npo KOpIOpaTHUBHI
IIHHOCTI, MO0 pIllleHHs, YXBaJIEeHI MeHeIKepaMH, i Mdii BChOTO MEpCOHAY OpraHizarii
BiZoOpaxkaiM 3arajpHy cucTeMy LiHHOCTeil. Oprasizarii, 110 MPOroJOCHIN JeKiapaiii mpo
IIHHOCTI, JOBOJSTH JIO0 BiZoMa JIfofell OadeHHs O4YiKyBaHUX Pe3yJbTaTiB, SIKi CIIHUPAIOTHCS Ha
BH3HAHHS IIHHOCTEH, 3a JJOTTOMOTOI0 Pi3HUX (HOpM HABUAHHSL.

KpiM 0COOMCTICHMX OIIHOK, IHIIMM YHHHHKOM IIiJi 9aC BH3HAYCHHS ONTHMAJIbHUX
aNbTEPHATHB € CEPEJIOBHUILIE, B IKOMY YXBAIOIOTHCS PILICHHSI.

Cepeoosuwe yxeanenns piwenns. Ilig dac yxXBaJeHHS KEPIBHHX PIIICHb 3aBXKIH
Ba)XXJIMBO BPaxOBYBAaTU PHU3UK. [IOHATTS «PHU3UK» BUKOPHCTOBYETHCS TYT HE B 3HAYCHHI
HeOe3neku. Pu3wk, iMOBIpHiIIe, HAaICKWTh 1O PIBHA BHU3HAYCHOCTI, 3 SKAM MOXHA
MPOTHO3YBaTH pe3ynabTaT. [lin 4Yac OMHKK adbTEpHATHB 1 yXBaJCHHS pillleHb MEHEIXep
MOBUHEH IPOTHO3YBAaTH MOXJIMBI pe3ylbTaTH B pi3HMX oOctaBuHax. Ilo cyti, pimeHHs
YXBAJIIOIOTECSL B PI3HUX OOCTaBMHAaX CTOCOBHO pu3uKy. Lli oOcraBuHM TpaguuiitHO
KITacU(iKyIOTh K YMOBH BU3HAYCHOCTI, pU3UKY a00 HEBU3HAUEHOCTI [4].

PineHHsT yXBaNIOETBCSI B YMOBaxX BHM3HAUEHOCTi, KOJNM MEHEKEp HalleBHE 3Ha€
PE3yJIbTaT KOXKHOTO albTEePHATHBHOTO BapiaHTa BUOODY.

Ho pimieHp, yXBaJeHHX B yMOBax PHU3WKY, HaJeKaTh TaKi, pe3yJlbTaTH SKUX HE €
MIEBHUMH, aJlé WMOBIPHICTH KOXXHOTO pe3yibTaTy BifjoMa. IMOBIpHICTP BHU3HAYAETHCSA SK
CTYIIHb MOXXJIMBOCTI 311ificHeHH wi€l moxii 1 3miHtoeThes Bia 0 no 1. Cyma iiMoBipHOCTEH BCiX
aNbTepHATHB TMOBUHHA JIOPIBHIOBAaTH OJMHHUIN. B yMOBax BHM3HAYEHOCTI € IMIIE OJHA
aNbTepPHATHBA.

Haii6Ginpm G6axkaHmid croci6 BU3HAYEHHS WMOBIPHOCTI — 00’€KTHBHICTh. IMOBIpHICTB
00’€KTHUBHA, KOJIH 1i MO’KHA BU3BHAYUTH [UITXOM CTATUCTHYHOTO aHaIi3y HaOyTOTO JOCBi Y.

KepiBHHUIITBO 3000B’s13aHE BPaxOBYBaTH PiBEHb PU3HUKY K HAWBaXKITUBIIIWIA YHHHUK.

€ kinmpka croco0iB OJIepIKaHHS OPTaHi3aIli€l0 peNleBaHTHOI iHpOpMAIlii, 0 T03BOJISIE
00’€KTUBHO pO3paxyBaTH pU3HK. JIOMOBiMI ypsTy 3 TMUTaHb Mpalli, EKOHOMIKH, pe3yJIbTaTH
nepenuciB (IICH3M) MICTSATh BEIMUYS3HWH MacHB JaHHUX 3a CTPYKTYPOIO HapoJOHACEIICHHS,
pOCTYy 1IIiH, PO3MOIUTY JOXOIIB, IH(IIALII, 3apoOiTHOI MiaTH ToIIOo. Benuki opraxizamii
HaJlaroTh 1H(POPMaIlilo, 110 CTAHOBUTH 0COOIMBUIT iIHTEpEC JUIsl KOHKPETHUX rainy3eu.

Ko 30BHIIHS iHGOpMAIlis HETOCTYITHA, OpTaHi3allisi MOXe OTPUMATH i CaMOCTIIHO,
MIPOBIBIIY JIOCITi JKCHHS.

IZMOBipHiCTL Oyne BH3HAa4YCHA 00 €KTHBHO, SKIIO HAMiHC JOCTATHBO iH(pOpMAIT I
TOTrO, MO0 TPOTHO3 BHWSBUBCS CTATUCTHYHO IOCTOBipHMM. He MokHa Oyiio, HampHKIA,
nepen0oavynTH, MPUAOAIOTh YW Hi  MIUIBHOHW  YKpAiHIIB IMEPCOHAIBHI  KOMIT IOTEPH,
BUNIPOOYBABIIM il€I0 BCHOIO HA JEKUIBKOX JecsiTkax poauH. IloTpiOHa Oyma peaxuis
JIEKIJIBKOX COTEHb pecroHJeHTiB. KpiM Toro, WMOBIpHICTH JAOCTOBIpHA TUIBKU SIK CEPEIHS
BEJINYMHA f Y IOBIOCTPOKOBIH nepcnekTuBi. Hanpukiaz, sKio ctpaxoBa oprasizariis, 110 Mae
noiick Ha 50 THC. aBTOMOO1IIB, Ma€ MOXKJIMBICTh NepeadauynuTy 30UTKU BiJ] aBapiil 3 BUCOKOIO
TOYHICTIO, CITUPAIOYNCH HA CEPeNHI CTATUCTUYHI JaHi, TO KepiBHUK HEBEIUKOI OpraHi3allii He
3MOXe Iporo 3pobutn. OmHak omHa 3 15 MamuH BeTMKOI CTPaxoBOi opraHizamii Moxe
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MOTPAIIUTH Y TaKy aBapiro, sKa 3amnoie iif 6araToMiTbHOHHIHN 30UTOK.

Tomy y OaraThOX BHIQJKaX Oprafizalisi He Ma€ JOCTaTHBOI iHopMarli ms
00’€KTHBHOI OLIIHKM HMOBIPHOCTI, OJHAaK, JOCBiJ| KEpPIBHULTBA IiJKa3ye, II0 CaMe MOXKe
TPamMuTUCS 3 BUCOKOIO BiporijHicTIO. Y Takili cuTyamii MEHeIXep MOXe BUKOPHCTOBYBAaTH
CYIDKEHHS NP0 MOXKJIMBOCTI 3/iICHEHHS albTEPHATHB 3 Ti€l0 abo 1HIIOK cy0’€KTHBHOIO abo
nepenbayyBaHoo WMOBIpHicTIO. CTaBKM Ha MEPEroHax, 1o poOJSATHCS J0 IOYaTKy 3a0iriB, —
MIPUKJIAJ BU3HAYCHHS IependadyBaHol iMoBipHOCTI. JItoqu MaroTh iHQOpMAIIifO i JOCBiM, BOHK
3HAIOTh, SIK BHUCTYIAB KiHb B IHIIMX 3MaraHHsX, aje bOTO HEIOCTAaTHBO JJISI BCTAHOBJICHHS
00’€KTHBHOT HMOBIPHOCTI.

PineHHs yXBalIOETbCS B yMOBaX HEBU3HAYEHOCTI, KOJM HEMOXXJIMBO OLHUTH
HMOBIpHICTh MOTEHLIITHUX pe3ynbTaTiB. Lle MOBHHHO OyTH, KOJMM YMHHHKH, SIKI HEOOXiTHO
BpPaxoOBYBaTH, HACTLIGKM HOBI 1 CKJaHi, II0 CTOCOBHO HHMX HEMOJXKJIMBO OJIEPKaTH IOCHThH
peneBanTHOI iHpopMmauii. OTxe, HIMOBIPHICT MEBHOT'O HACHTIJKY HEMOXIIHMBO IepeadaunTH 3
JIOCTaTHIM CTyIeHeM BiporimHocTi. Tak, Hampukiam, pimeHHs MiHictepcTBa 000pOHHM PO
PO3pOOKyY Jyke CcKJaqHoi HOBOi 30poi HaldacTine HeBH3HadYeHi. [I[puunHa B TOMY, IO HIXTO
HE 3Hae, K Oyae BUKOpUCTaHa 30pos 1 UM BiIOYAEThCSA 1 B3arali, a TaKoX, Ky 30poto Moxe
3aCTOCYBaTH CYNMPOTHUBHUK. ToMy MiHicTepcTBO OOOPOHHM YacTO HE B 3MO31 BHU3HAYWUTH, YU
Oyne HoBa 30post AilicHO eeKTHBHA Ha TOW Yac, KOJIM BOHA HAMiiJe 10 apMii, a e MOXe
BiOyZeThCs, HANPHKIAJ, Yepe3 IeBHY KUIbKICTh pokiB. OfHaK Ha MpakTHLl JalleKo He BCi
KEepiBHI PillIeHHsI TOBOAMTHCS YXBaIIOBATH B YMOBAX MOBHOI HEBU3HAYEHOCTI.

Crukarounch 3 HEBHU3HAYCHICTIO, MEHEHKEp MOXKE€ BHKOPHUCTOBYBATH JIBI OCHOBHI
MokBOCTI. [lo-mepiie, cpoOyBaTh oJepKaTH JOIaTKOBY PEJIEBaHTHY 1H(QOPMAILiIO 1 IIe pa3
npoaHalizyBaTH npodsieMy. [luM JacTo BIAEThCSl 3MEHIIUTH HOBHU3HY 1 CKIIAIHICTH TIPOOIEMHU.
Bin moeaHye nomarkoBy iHpOpMaIlito i aHami3 i3 HAOYTHM JIOCBiJIOM, 3MATHICTIO 10 CYIKCHHS
a0o iHTYyi1i€E0, MO0 J01aTh Cy0 €KTHUBHY ab0 nependadyyBaHy iIMOBIPHICTb.

Jpyra MOKITUBICT — JiSITH B TOYHIHN BiAMOBITHOCTI 3 MHHYJIHM JOCBIIOM, Cy/KCHHSIMHU
a0o0 IHTYIIi€r0 1 3pOOUTH MPUITYIICHHS PO WMOBIpHICTH momid. Ile HeoOXimHO, Ko Opakye
yacy Ha 30ip momarkoBoi iHdopmanii abo BuTpard Ha Hei Hanro BHCOKi. TumuacoBi Ta
iHhopMarliiiHi 0OMeXEeHHsT MaloTh HaWBaXJIMBIillle 3HAYCHHS ITiJ] Yac yXBaJeHHS KEPiBHHUX
pillIeHb.

Yac i cepedosuwe, uwjo sminroemocs. Yac, 3a3BUvail, 3yMOBIIOE 3MiHU CUTYaIlil. SIKIo
BOHHU 3Ha4Hi, CUTYyallish MOXX€ 3MIHUTHCS HACTIJIBKH, IO KPHUTEpil Ul yXBaJleHHsS pillIeHHS
CTaHyTh HeMidcHUMH. ToMy pillleHHS BapTO YXBAJIIOBATH 1 BTITIOBATH B KHUTTS, ITOKH
iHpopMallist I NPUIYNIEHHS, Ha SKUX 3aCHOBAHI pIIICHHS, 3aJWINAIOTHCS PENEBAaHTHHUMHU 1
TOYHUMH. YacTo 11e BaXKKO, OCKUTBKHU 3aBXKIU € Yac MK YXBaJICHHIM PIllIEHHS 1 TOYaTKOM Jii.
ToMmy BpaxyBaHHS YMHHHKA Yacy iHOJI 3MYIIye KEPIiBHUKIB CITUPATHCS HA CYIKCHHS abo
HaBITh 1HTYIIlIIO, TOMI K y 3BHYaHHNX 0OCTaBHHAX BOHU O BiIJaM TIepeBary pamioHalIbHOMY
anamisy [1, c. 15-25].

Bapro Takox BpaxoByBaTH HMOBIPHICTh BUTIEPEIKESHHSI PIIICHHSM CBOTO 4Yacy.

Inpopmayitini obmedxncenns. Tapopmariis HeoOXimHA IS PALIOHAIBLHOIO PIlICHHS
npobineM. [HKom HeoOXifHa Ul yXBaJeHHs NMPaBWILHOTO PilIeHHs iH(pOpMalis HeJOCTyIHa
a0o0 KOITye 3aHaATO Hoporo. Bapricte iHGoOpMallii ckiagaeTscss 3 4Yacy MEHEKEpiB i
TIEPCOHAITy, BUTPauYCHOMY Ha ii 30ip, a TakoX (pakTHYHUX BHTpAT. TOMY MEHEKep MOBUHEH
BUPIIINTH, Y¥ CYTTEBA KOPUCTH BiJl OTPUMAaHOI JOJATKOBOI iHPOpMaIlii, HACKITbKA BaKITHBAM
€ came pillleHHs, YH TTOB’si3aHe BOHO 31 3HAYHMMH pecypcaMM opraHizaiii abo 3 He3HAYHUMH
KOIIITaMH.

Skmio iHpopMalliro OJIepKATH 32 MPUAHATHOIO HIHOK HEMPOCTO, aJic TaKa MOXIIUBICTh
MOJKE BHUHUKHYTH, JJs KEepiBHHKA TPaBWILHUM OyJe BIAKIACTH yXBaJiCHHs pilieHHs. Tyt
HEOOX1THO 3pOOUTH MPHUITYIIECHHS, 0 Yac He € KPUTUIHUM YHHHUKOM 1 BTPATH BiJT 3aTPUMKH
OyayTh TIEPEKPUTI BUTOIOIO Bijl yXBaJCHHS OUIBII SKICHOTO PIlIEHHS HA OCHOBI JOAATKOBOI
iHpopmanii. Buroga i BUTpaTH CyO0’€KTHBHO OLUHIOIOTHCS MEHEDKEPOM, IO OCOOJIMBO
HaJIC)KUTh JIO OIIIHKA KEPIBHUKOM BapTOCTI BJIACHOTO Yacy MW OYIKYBaHHUX y pe3yJbTari
YXBaJICHHS PillICHb.

Ha HaBesneHii HmK4Ye cxeMi IOJAaHO TPH BapiaHTH OOCTaBHH, 3 SKHMH MOXeE
CTUKHYTHCSl MEHEJDKEp, OLIHIOIOYH BUTPATH 1 BUTOY BiJl 10/AaTKOBOI iH(opmarii. BigmosinHo
JI0 BapiaHTa «A» BUr0Jla BiJl KOXKHOI I0IaTKOBOT OJMHMIN iH(OpMAaIlii JTOPIBHIOE BUTpaTaM Ha
ii oneprkanHs. e Haragye KOHLENIIIO TPAHMYHOTO JJOXO/AY 1 PaHUYHUX BUTpaT. Ti€l0 Mipoto,
SIKOFO KEPIBHHUIITBO TOTOBE TUIATUTH 32 OJCPXKaHHS OJAaTKOBOI iH(popMaIrii, BOHO Oyae MaTh
JnonaTkoBy BUroay. OJHAK YacoBi Ta IHTENEKTYaJIbHI OOMEKEHHS MOMIJIMBOCTEH MEHemKepa
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IIOJI0 3aCBOEHHS 1 BHUKOPHUCTAaHHSA iH(OpMAIlii, 3pemTor, MOXYTh 3pPOOHTH MOKYIKY
JIOJIaTKOBOI 1H(OopMaIii HEBUT1THOTO.

Ilogedinkogi obmescennsi. baraTo UYMHHHKIB, 1[0 YCKJIAIHIOIOTH MDKOCOOHCTICHI 1
BHYTPIIIHROOPTaHi3aliifHi KOMyHiKallii, BIUIMBAalIOTh HA YyXBaJleHHS pimeHb. Hampukiaz,
KEPIBHUKH 4acTO TO-PI3HOMY CIIPUIMAIOTh HAsIBHICTH 1 cepHO3HICTh pobiaeMu. BoHn MoxyTh
TaKoX MO-PI3HOMY CHpUHAMAaTH OOMEXKEHHs i aibTepHaTHBH. Lle NPU3BOAMTH IO MOSBH
KOHQUTIKTIB y TpOIeci YXBaJICHHS pimmeHHs [5].

Ak 3a3mavanocs, Bifg crmoco0y OOMIHYy MeHeIKepa 3 IepCOHAIoOM iH(OpMAIlieo
BEJIMKOI MIpPOI0 3aJIeKHUTh MOBEAIHKAa ocTaHHiX. [1ogi0HO 10 mbOro MoOXe OYTH MO3HIIif,
BIJIMIOBITHO JI0 SIKOI «MpOOJieMH — Ii¢ TOraHo», TOMY Ha0arato BaXKIUBINIC MaTdU TapHY
pernyTaiito abo «100pe BUTIISIATI.

KepiBHuk Moxe He migrpumard Ti abo iHmi aii yepe3 ocoOucTi mpucrpacti abo
NPUXWIBHOCTI. BiH MOke BUPILMINTH HE PUITUHATH CYMHIBHI 1HBECTHLIT a00 MPOEKT, OCKIIBKU
MIATPUMYBaB 1X TPOTITOM JOBrOro 4acy, abo He MiATPUMATH IEBHUU TPOEKT, OCKIIBKH
KEepiBHUK I[LOTO MPOEKTY paHiIle He MATPpUMAB HOTO.

Hezamueni nacnioku. YXBajieHHsI KEPIBHUX pIllleHb y 0araTh0X BHIAJKaX € MUCTEITBO
3HAXOJKEHHS e(DEeKTUBHOTO KOMITPOMICY. Burpain B ogHOMY Maibke 3aBXIU JOCATAETHCS 32
PaxyHOK iHIIOTO.

[NoniOHi HeraTWBHI HACHIIKM HEOOXIHO BPaxOBYBAaTH, YXBAJIOIOUHM pilleHHS. Mu Bxke
HaroJOUIyBaJIM Ha HEOOXIZHOCTI BpaxyBaHHS B3a€MO3AJICKHOCTI BHYTPILIHBOOPTaHI3aliiHIX
MIEpEMIiHHMX 1 HaBEJIHM KiTbKa TPHKIAIIB, IO CBiAYaTh MPO MOXJIMBI HETATHUBHI HACTIIKH 3a
BIJICYTHOCTI CHCTeMHOTO mijixoay. [IpoGuiema mpotiecy yxBasieHHs pillleHb TIOJISrae y 3iCTaBJIeHHi
MIHYCIB 3 TUTFOCAaMH 3 METOIO OJIepyKaHHsI HaHOUTBIIIOro 3arabHOTO BUrpanry. Yacto MeHeDKepoBi
JIOBOJTUTHCSI BHHOCUTH CY0’€KTHUBHE CYKCHHS TIPO Te, sIKi HETATHUBHI MOOIYHI e()eKTH MPUITYCTHMI
32 YMOBH JIOCSTHEHHSI Oa’KaHOTO KiHIIEBOro pe3ysbrary. OnHaK AesiKi HeraTWBHI HACHiKH B
KOJIHOMY pasl He MOXYTb OyTH NpPUHHATHUMH JUII MEHE/DKEpIB OpraHiallii, HampUKIas,
TIOPYIIICHHS 3aKOHY a00 ETHIHUX HOpM. Y TOMIOHMX BHIAIKaX, KOJIA BHOMPAIOTHCS KPUTEPIi IS
YXBaJICHHS PIlICHHs, HETATHBHI HACIITKK BAPTO TPAKTYBATH SIK OOMEIKCHHSL.

Bszaemozanesicnicmv  piwens. B opramizamii  Bci  pIillICHHS IMEBHAM YHHOM
B3aeMo3anexxHi. OHe BaXKJIMBE BUPIMICHHS, K IIPABIJIO, BUMArae ACKITHKOX MEHII 3HAYHHIX
pileHs. SIKI0, HANPUKIIaa, OpraHizalis BUPIlIye EpeBeCTH MTab-KBapTUPY 10 1HIIOTO MicTa,
BOHA TIOBUHHA TaKOX YXBAJIUTH PINICHHS MPO Te, IK KOMIICHCYBATH MICPEMIIICHHS IEPCOHATY,
KOTO HaiiMaTH Ha HOBI MTOCAJH 1 BaKaHCIT B pe3ynbTati Iepeda3yBaHHs, YU 3MYCATh 3aKOHH TIPO
OIIOJJATKOBYBAHHS B IHIIIOMY MICTi 3MiHIOBAaTH NPOLIEAYPH OOJIIKY TOLIO.

I'mobanpHi pilIeHHS MalOTh HACHIAKW ISl OpraHi3amii B HIJIOMY, a HE TUIBKU JUIs
MiPO3LTy, SKOTO Oe3MocepeTHbO TOPKAETHCS Te a00 1HIIE PIIICHHSL.

3naTHICTh TiependadaT, K B3aEMOJIIOTh PIIICHHS B CHCTEMi MEHEIKMEHTY, € JIyKe
Ba)KJIMBOIO JUTS MTPOCYBAHHsI HAa BEPXHI a0l Biaau. MeHepKepy HUKHIX PIBHIB iepapxii, sKi
BMIIOTh ITepea0avyaT B3a€MO3JICKHICTh PIillIeHb, TOOTO 0AYUTH «yCIO KapTHUHY», HaiuacTimie
CTAlOTh KaHAWIATAMH Ha ITi{BUIICHHS.

BucnoBku. Ilin yac nocnmijpkeHHs BCTAHOBJICHO, IO CEpel 3aralbHUX OOMEXKEHb
MOXXHa Ha3BaTH: HEaJNEKBATHICTh 3ac00iB, HEIOCTATHS KUIBKICTh TEPCOHANTYy, IO Mae
HeoOXiTHy KBali(iKallito Ta TOCBi;, He3IaTHICTh 3aKYITUTH PECYPCH 3a IPUHHATHAMU IIHAMU;
motpeba B me He po3polieHii abo HAATO JOPOTiii TEXHOJOTIi; BHHATKOBO TOCTpa
KOHKYPCHITiS; 3aKOHM ¥ CTHYHI PO3yMiHHA. 3ayBa)K€HO, IO OOMEXKCHHS BapilOIOThCS 1
3aJie)kaTh BiJI CUTYaIlii Ta KOHKPETHUX MEHEKepiB. SIK TpaBHIIO, JUIA BEJIMKOI OpraHi3allii €
MeHIIe OOMeXeHb, HIX Jiu1 HeBenukoi. Cepex 3HAYHMX OOMEKEHb YHPaBIIHCHKUX
MEHEPKEPCHKHX PIllIeHb € 3yMOBJICHE BUIIOI0 KEPIBHOIO JIAHKOIO 3BY)KEHHSI TIOBHOBAXKEHb YCiX
YJIeHIB opramizaiii. [Hakme Kaxydu, MEHEDKEp MOXKE yXBaTIOBaTH a00 BUKOHYBATH PIllICHHS
TUTBKH B TOMY pa3i, IKIIO BHUIE KEPIBHUIITBO HAIUIHIIO HOTO M MPABOM.

OTxe, cepell OCHOBHUX KPUTEPIiB yXBalleHHs DPIICHh MOXHA BUIIIUTH: BU3HAYCHHS
aTbTepHATHUB; OIliHKA albTEPHATHB, BHOIp adbTepHATHBH, peajizallisi; 3BOPOTHHH 3B’S30K;
OCOOMCTICHI OINIHKM KEpiBHUKA; CEPEIOBHINE YXBAJICHHS PIlICHHS;, Yac 1 cepefoBHINE, IO
3MIHIOETBCS; 1H(OpMAIliiiHi 0OMEKEHHS, TMOBEIIHKOBI OOMEKEHHS, HETraTHBHI HACIIiIKH;
B3a€MO3AJICKHICTD PIllICHB.
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ABSTRACT

Valerii Pietkov. Limitations and criteria for decision-making in the organization. The
research deals with the limitations and criteria for managers to make management decisions in certain
organizations that may affect the success and effectiveness of such decisions. It is emphasized that the
general limitations in making managerial decisions are inadequate resources, insufficient number of staff
with the necessary qualifications and experience; inability to purchase resources at affordable prices; the
need for technology that has not yet been developed or is too expensive; extremely fierce competition;
laws and ethical understandings. It is also stated that the regularity is that for a large organization there
are fewer restrictions than for a small one (this is due to the senior management narrowing the powers of
all members of the organization).

The main criteria for decision-making are emphasized, among which are: identification of
alternatives; evaluation of alternatives; choice of alternative; realization; feedback; personal assessments
of the head; decision-making environment; changing time and environment; information restrictions;
behavioral restrictions; negative consequences; interdependence of decisions. According to management
decisions, the manager often spends a lot of time convincing management of the correctness of his
proposed decision, and the primate approach that the final decision of the head is always correct is
harmful, but the negative factor may be interpersonal communication in the organization. is clearly an
important behavioral criterion. It is emphasized that in matters such as negative consequences, some
consequences of the decision are completely unacceptable for managers, as they may violate the law, so
in such cases, when choosing criteria for decision-making, negative consequences should be interpreted
as restrictions.

Keywords: managerial decision, evaluation of alternatives, decision making, negative
consequences, manager.
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