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Konexmusena monoepaghia

HEPEIMOBA

CydacHuUM CBIT MpaIfO€ Ha KOMEPIIHIA OCHOBI — BiH BUTKaHUM 13 11eH
MaJjioro O13HeCY, BEJIMKHUX 013HEC-TIPOEKTIB Ta KOMEPIIMHUX T1raHTiB.

VYcmimHe  BOPOBADKEHHS  1HHOBAIM € O00OB’S3KOBOIO  YMOBOIO
KOHKYPEHTHOI OOpOThOM Ha PHUHKY MajluX Ta CEPEeAHIX MmiAnpueMcTB. B
YMOBaX, y SIKUX BOHHM ICHYIOTh, HEOOX1JHO BHKOPHUCTOBYBATH BIJMOBIIHUN
IHCTpyMEHTapiil [yl BU3HAUYCHHS (PIHAHCOBO-EKOHOMIYHOI JOIIIBHOCTI
BIIPOBAPKEHHS TI€T UM 1HIIOT IHHOBAIlT Ta CYMDKHI BUJIU JISUTHHOCTI.

CaMOCTIMHUM BHUJIOM JISUTBHOCTI € MEHEHKMEHT, 10 TpodeciiiHo
3MIIMCHIOETHCS, COIPSIMOBAHUI Ha JIOCSITHEHHS MEBHUX IIUIEH y X0/l Oy/Ib-sIKO1
rOCHOJIAPChKOl AISUTBHOCTI MIJNPUEMCTBA B PUHKOBUX YMOBAaX IUISIXOM
palioHaJIFHOTO BUKOPUCTAHHS MaTepialibHUX 1 TPYIOBUX PECYPCIB, & TAKOXK
MPUHIIUIIB, QYHKIIN 1 METO/IB €KOHOMIKH.

bizHec, sk 1 1HHOBAIlli Ta MEHEIKMEHT, CTHUKAEThCI 3 IPOOJIeMaMH,
noJ1a€ ix Ta popMye CBO€ MailOyTHE — MEPCIIEKTUBHU.

KonekxtuBHa MoHorpadis «bizHec, iHHOBAIII1, MEHEKMEHT: TTpoOIeMu
Ta MEPCHEKTUBW» CKIAAAETHCS 3 TPbOX PO3AUIB. Y HIA JOCIIIKYIOTHCA
0CcO0IMBOCTI O13HECY, IHHOBALI Ta MEHEI)KMEHTY.

Tak, y mnepmomy po3aini «bizHec: mpoOnemMu Ta TEPCIICKTUBI
PO3KpUTO THUTAHHA IIO0: TMpolJeM Ta TNEpCHeKTUB (PopMyBaHHSA
OpraHi3aiiiiHol KyJbTypH MIANPUEMCTBA TOPIiBIL; IHPOPMAIIHHUX TOCTYT SIK
HEB1I’EMHOI YaCTUHU PO3BUTKY Cy4acHOro OI3HECYy; KJIIOYOBHX aCIIEKTIB
peauizaliii 6i13Hec-1HHOBAITIH.

Hpyruii posain «IHHOBaIi: MPOOJEMU Ta TMEPCIEKTUBW» NPUCBIYCHHIMA
MpoOJIeMaTuIll CTBOPEHHS] CUCTEMH KaJpOBOi OE3MEKH MIIPUEMCTBA B CYYACHUX
YMOBaXx, €BOJIIOLIIi METOIOJIOTIYHUX MOJIOKEHb 111010 TEPMIHOJIOTII «IHHOBAITiSH,
«IHHOBAaTHKa», «IHHOBAIlIWHUI TMOTEHIIa» B yMOBaxX Npolecy (opMyBaHHS
1HHOBAIIMHOTO TMOTEHINaTy MIANPUEMCTB, @ TAKOX MEPCHEKTUBHUM IAXOAAM
0710 TOOYIOBH I1HTETPajbHOIO TOKAa3HUWKA CIPOMOYKHOCTI 1HHOBAIIHO-
AKTUBHUX TANPUEMCTB JI0 3IHCHEHHS IHHOBAIIMHOT JTISTBHOCTI

Y TperboMy po3airi «MeHETKMEHT: TpoOJieMH Ta TEPCHEKTUBH»
3HAUIUIM BIJIOOpaKeHHS TaKi aCMEKTH: OCOOJIMBOCTI YIPaBIiHHS BUTpPATAMHU
MIJIMPUEMCTBA;  O0COOMMBOCTI  (DOPMYBaHHSI PUHKY Mpall peErioHy;
TOCTIKEHHS CYTHOCTI €KOHOMIYHOT O€3IEeKHU SIK 3arajlbHOHAYKOBOI KaTeropii.

Y mporeci TIATOTOBKM  KOJIEKTHBHOI MOHOTpadii BUKOPHCTaHI
CTAaTUCTUYHI JaH1, aHAIITUYHI MaTepiaju, a TaKOK PO3pOOKH aBTOPIB.

[Ipe3eHTOBaHa KOJIEKTMBHA MOHOTpadiss Moxe OyTH BHUKOpHUCTaHA
3100yBauaMM BHINOiI OCBITU y TPOIECI BUKOHAHHSA KYpPCOBHUX, JUIIJIOMHHX
poOIT, a TakoX acmipaHTamu, (QaxiBISIMU, HAYKOBISIMH Ta BHKJIAJadyamH,
NpakTUYHUMU TpaniBHUKamu HamonaneHoi momimii  YkpaiHu y Xomi
CITY>KOOBOT JISITBHOCTI.
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Po3min 1
BISBHEC: ITPOBJIEMMU TA IEPCIIEKTUBHA

Onvea KYBEIIBKA, kanouoam eKoHOMIYHUX HAYK, OOYEeHm

1.1. ®opmyBaHHsA OpraHizaumiiiHol KYJbTYpPH HIANPHEMCTBA
TOPriBJIi: MPo0JIeMH TA MEePCEKTUBH

CydacHuil CBITOBHM piBEHb MEHEKMEHTY Iiepeadadae, 1mo o0’ €KToM
YIPaBIIHCHKOT JISIIBHOCTI y Oynb-aKiid cdepi €, mopsa 13 mpolecaMu Ta
JIONBMH, OpraHizamiiiHl KyJabTypu pi3HuX TUOIB. CydacHl KEpIBHHUKH Y
chepax O13HECY Ta BUPOOHHUIITBA PO3MIIAIAIOTH KyJIBTYPY CBO€I OpraHi3allii sik
MOTYTHIN CTpaTEriyHUN IHCTPYMEHT, KOTPHIl J03BOJISIE OPIEHTYBATH CBOIX
CHIBpOOITHUKIB Ha 3arajbHOOpPTraHi3alliiiHl 11, MOOUII30BYBaTH iXHIO
HIIIaTUBY Ta TIONINIIYyBaTH IXHI B3a€EMOBIIHOCHMHU. BoOHU mparHyTh
CTBOPUTHU TaKy OpraHizalliiHy KyJIbTypy, Ky O pO3yMUIH 1 MATPUMYBAJIU YCi
CIIBPOOITHUKH.

Koxxna opranizaiiss Mae BIacHy OpraHizaliiiHy KyJaeTypy. Taki
YUHHHUKU, K MPUCKOPEHHS TEMIIB MioOanizallii, MOCUIEHHS KOHKYPEHIIi,
MOCTIMHI 3JUTTS Ta MONIMHAHHS KOMMaHIM, NPHU3BOAATH JI0 IOCTIMHO
3pOCTAOUOro 3HAYEHHS OpraHi3aliiHOl KyJIbTypH.

OpranizaiiiifHa KyJbTypa BU3HAYa€ yHIKQJIBHICTh KOMITAaHIi, Mi1JBHIIYE
NPUXUIBHICTh CHIBPOOITHHUKIB JIO OpraHi3ailii, pO3BHUBAE IXHE MMOYYTTS
1II€HTUYHOCTI.

[IpaBunbHa  opraHizaliiHa  KyJbTypa  JONOMara€e  KepyBaTH
npaliBHUKaMU, 340X04Yy€ 1HHOBAIIIT Ta MiJBUIIY€ MPOTYKTUBHICTb.

[Turanua ¢opmyBaHHS, PO3BUTKY Ta 3MIHM OpraHI3allliiHOI KyJbTypH
JTOCHIDKyBajla HU3Ka BITUM3HSHHUX Ta 3aKOPAOHHHMX BUYEHUX. 3HAYHY yBary
okpeclieHiil npoobnemaruii npuausu M. Meckon, ®@. Xenoypi, P. brelik,
C. Po66inc, E. MHoman, JIx. Crroaptr, O. Xapuummaa, M. Marypa,
M. Kyp6aroga, O. binerpka ta iH.

Bognouac mnpomnecu TpaHchopmallii B ymMOBaxX TOCIOAapOBAaHHS
0aratb0X BITYM3HAHUX MIANPUEMCTB CIPUUYUHSIIOTH 3MIHH OCOOJIMBOCTEH
iXHBOI OpraHizaliiHOl KyJIbTYpH, IO aKTyalli3y€ MOJAIbIIl JOCTIKEHHS B
3a3HAYEHOMY Hamlpsmi.

Opranizanis — 1e rpyra JIroJei, sikl y IeBHUM crociO MpaIoTh pa3oM
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I8 JIOCATHEHHS CHUIbHUX 1ijged. IloBeminka uwjeHIB — oprasizarii
PETYIIOETHCS MPABOBUMHU HOPMaMH, MPaBUJIaMH BHYTPIIIHHOTO PO3MOPSIKY,
Ha Hei BIUIMBAIOTh TpPaIuIli, 3BHYKH, TpoMajJchka nymka. KepiBHHKaM
opraizariii 319 peanizaiii  MOCTaBJI€HUX  IUJIeH  HEeOoOXITHO
BUKOPUCTOBYBaTH I1HCTPYMEHT, IO 3MIHIOE TIOBEAIHKY JIIOOEH, —
OpraHizamiiHy KyJabeTypy.

OpranizamiiHa KyJbTypa € OCHOBOI JKHUTTEBOTO  MOTEHIIATY
opranizaiiii. XapaKTepUCTHUKH B3aEMOBITHOCHH MDK JIIOAbMH, CTIMKI HOPMU
Ta MPUHIUIIN KUTTS Ta AISTIBHOCTI OpraHizaili, 3aKOHOMIPHOCTI TTO3UTUBHOT
Ta HETraTUBHOI NOBEJIHKM Ta OaraTo IHIIMX YWHHHKIB, IO HAaJIeKaTh JI0
[IHHOCTEW Ta HOPM, MalOTh ICTOTHE 3HAYEHHS 711 €(PEKTUBHOIO YIIPaBIIHHS.
Skio oprasizailis Mae «IyIry», TO II€I0 YIS0 € opraHi3alliifHa KyJbTypa.

Opranizaniiny KyJbTypy HecyTh mtoau. I[Ipore B opranizamisx i3
OpraHi3ailiiiHOI0  KYyJIbTYpOIO, 10 CKJajacs, OCTaHHS BUSABISETHCA
BIJIOKPEMJICHOIO BiJ JtofieH 1 cTae (hakTopoM opraHizailii, ii YaCTUHOIO, IO
Ma€ aKTUBHMI BIUIMB HA YJIEHIB OpraHizallii, MOAu(}iKylOuu IXHIO MOBEIIHKY
BIJIMOBITHO 10 HOPM 1 IIHHOCTEM, 110 CTAHOBJISATH 11 OCHOBY.

KoxHa opranizarlisi CTUKA€ThCS 3 HEOOX1THICTIO ()OPMYBAHHS IMIJIKY —
BHU3HAYEHHS BJIACHUX IIJIEM Ta I[IHHOCTEW, CTparerii SKOCTI MPOMOHOBAHUX
OPOAYKTIB Ta MOCIYT, LMBUI30BAaHUX MpPaBUJ TMOBEAIHKM Ta MOPAJIBHHUX
MPUHIMITIB  CHIBpOOITHUKIB. Bce 1e, 110 OXOIUIIOETHCS  MOHITTSAM
OpraHi3ailiiiHol KyJIBTypH, € 3aBJaHHsIM, 0€3 BUPIMICHHS SIKOTO HEMOXKJIMBO
JOCATTUA €(PEKTUBHOI POOOTH.

[IpoBenemMo aHami3 ICHYHOUMX BHU3HAUE€Hb KaTeropii «opraHizailiiiHa
KyJIbTypa MiANPUEMCTBA» Ta HA OCHOBI y3araJbHEHb CPOPMYIIOEMO BIIACHY
nedinimiro (Tadm. 1.1.1).

Tabnuys 1.1.1

CyTHICTBH KaTeropii «opravizaniiHa KyJbTypa HiANPHUEMCTBA»

ABTOp Busnavenus

3axapuuH I. [7] CykynHICTh TIepeKOHaHb, BIIHOCHH, HOPM 1 Mojelen
IIOBEIIHKM Ta I[IHHOCTEH, $KI € CHUIBHHMHM [UIS BCIX
CIIBPOOITHUKIB MIAMPUEMCTBA 1 CTBOPIOIOTH MIAIPYHTS IS
IXHBOT JISLJIBHOCTI.

Komapona K. [9] Cucrema BUKITFOYHO LIHHOCTEH (SIK MarepiajibHUX, TaK 1 TyXOBHHX ),
110 IPUHHSITI BCiMa CITIBPOOITHUKAMHU, JIOTIOMAraroTh iM 3pO3yMITH,
TS 4Oro OYyI0 CTBOPEHO MIANPHUEMCTBO, SIK BOHO TMPAILIIOE 1 10 AJIS
HBOTO  B@KJIMBO, BU3HAYAIOTh  YHIKAJIBHICTH  XapaKTepy
T pUEMCTBA (OpraHi3ariii).

6
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ABTOp BusnayeHnHs

Baykos €. [4] Bs3aemoBimHOCHMHW, TI0 CKJIamucs Ha 0a3l  ICHYIOYHX
MPUHIUIIB, YSBICHb Ta TPUUHITHX HOPM TOBEIIHKH 3315
BUKOHAHHS MICii opraHizariii.

ABTOpCBKE OpranizauiiHa KynpTypa — 1€ Hal0ip HaWOUIbII Ba)JIMBHUX
BU3HAYEHHS NPUIYIIEHb, SKUX JAOTPUMYIOTHCS YJIEHH Oprasizamii Ta sKi
BUpaXEHI Yy JEKJIapOBaHUX IIHHOCTAX Oprasizamii, 10
CIIPSIMOBYIOTH JIFOICH Y iXHIX MOBEIHIII TA JTIsX.

OTtxe, oprasizauiiiHy KyJbTypy MOXHa BU3HAYUTH SIK HAOlp HAMOUIbII
BOXJIMBUX TMPUITYIIEHb, SKUX JOTPUMYIOTHCS YJIEHM Oprasizaiii Ta sKi
BUPAXKEH] Y JIEKJIAPOBAHUX IIHHOCTAX OpraHi3ailii, 1o CIPsSMOBYIOTh JIFO/IEH
y IXHIX TTOBEIHIII Ta JisX.

OpraxizaniifHa KyJabTypa CTPYKTypoBaHa HaOOpOM NPUIYILIEHbD,
I[IHHOCTEW, MePEKOHaHb Ta CUMBOJIIB, 1110 JIOTIOMAraloTh JIIOJSM B OpraHizalii
JIOJIaTH BJIACH1 TTPOOIEMH.

Oprani3zaniiiHa KyJasTypa OXOIUTIOE€ BEJIUKY c(epy SBUI TyXOBHOIO Ta
MaTepiaIbHOTO XKUTTS KOJEKTUBY, & cCaMe: aHIBHI B HbOMY MOpajibHI HOPMHU
Ta [IHHOCTI, MPUUHATUNA KOJCKC MOBEIIHKY Ta YKOPIHEHI pUTYaJIH.

BuBueHHs1 10CBiy IepeIoBUX OpraHi3aliiil 103BOJIsS€ BUOKPEMUTH TaKi
OCHOBHI XapaKTEPUCTUKH PO3BUHEHOI OpraHizalliiHol KyJIbTypH, IO
dbopMyI0Th NEBHUM HAO1P OCHOBHUX ITLJICH:

— Micist opradizailii (3arajbHa ¢imocodis Ta MOMITHKA);

— OCHOBHI I11J11 OpraHi3ariii.

[{i nBa OCHOBHI €JIEMEHTH OpPraHi3alliHOi KyJbTYpH MOXYTh OyTH
PI3HUMH Yy PI3HUX OpraHi3alisx.

Icnye Oe3niv miAXOIB 10 BUJUICHHS aTpuOyTIB, IO XapaKTepU3yIOTh
Ta 11IeHTU(DIKYIOTh Ty UM 1HIITY KYJBTYpY K Ha MaKpo-, TaK 1 Ha MiKpOPIBHI.

Taxk, y cBoix npaisx ®@. Xappic Ta P. MopaH nponoHyoTh po3riisiaTu
KOHKPETHY OpraHi3aliifHy KyJbTypy Ha OCHOBI TAKHX XapaKTEPUCTHK:

— YCB1JIOMJICHHsI ce0e Ta CBOTO MICIIS B OpraHi3ailii (B OTHUX KyJIbTypax
I[IHY€ThCS] MPUXOBYBAHHS MPAILIBHUKOM HOTO BHYTPIIIHIX HACTPOIB, B THIIUX
3a0XOUY€EThCS 1X 30BHIIIHIM MPOSB; B OJHMX BHIIaJKaX HE3aJEKHICTb Ta
TBOPYICTh BUSIBIISIIOTBCS YE€pe3 CHIBMOpAIl0, a B IHIIUX — 4Yepe3
1HMB1Ayali3M);

— CHCTEMa CIUJIKYBaHHS Ta MOBA CIIJIKYBaHHS (BUKOPUCTAaHHS YCHOTO,
MMChbMOBOTO, HEBEPOAJBHOTO CIUJIKYBaHHS BIJIPI3HAETHCS B TPyHmu 0
IpyId, BIJ OpraHizailii 10 opraHizalli; >kKaproHi3Mu, aOpeBiaTypH, KECTH
PIBHATHCS 3aJIEKHO BiJ Tamy3eBoi, (YHKIIIOHAJIBHOI Ta TEPUTOPIaIbHOI
MPUHAJIC)KHOCTI OpraHi3aliii);
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— 30BHINIHIM BUIVISLA, OIST Ta CaMOMpPE3eHTalliss Ha poOoTi
(p13HOMaHITHICTH (hOPMEHOTO Ta POOOYOTO OMSTY, MIJIOBUM CTUJIb, OXaHHICTD,
KOCMETHKA, 3adicka TOLO0  MIATBEPKYIOTh  HAaABHICTh  0OaraThbox
MIKPOKYJBTYP);

— IO 1 AK TASTH JIFOAW, 3BUYKUA Ta TPAAMINi B Mik cdepl (opraHizaliis
Xap4yyBaHHS CIIBPOOITHUKIB, Y TOMY YHMCJI1 HasABHICTh a00 BIACYTHICTh TAKHX
MICI[b Ha MIANPUEMCTBI; JIOAU MPUHOCATH 1KYy 3 00010 ab0 BIABIIYIOTH
i1aJIbHIO BCEPEANHI YU 32 MEXKaMHU OpraHizaiili);

— cyOcuyBaHHS XapyyBaHHS;

— YCBIJOMJICHHSI 4Yacy, CTaBJ€HHS O HbOTO Ta MOro BUKOPUCTAHHS
(CTymiHb TOYHOCTI Ta BIJIHOCHOCTI Yacy y TMpalliBHUKIB; JOTPUMaHHS Tpadika
Ta 320X0YEHHS J0 I[LOTO);

— MOHOXPOHHE 200 MOJIXPOHHE BUKOPUCTAHHS Yacy,

— B3a€EMUHM MIX JIIOIbMHU (32 BIKOM 1 CTaTTIO, CTaTyCOM 1 BJIAJION0,
MYJIPICTIO 1 PO3YMOM, JIOCBIJIOM 1 3HAaHHSIMH, PAHTOM 1 TPOTOKOJIOM, PEJIITIEI0
1 TPOMaJSHCTBOM TOILO; CTyHiHb (opMaizalii BIJHOCHH, OTPUMYBAaHOL
M1ITPUMKHU, CIIOCOOIB BUPIMICHHS KOHMIIIKTIB);

— IIHHOCTI (K Ha0lp BKa31BOK MPO Te, IO € JOOPUM, a 1110 TTOTaHUM) Ta
HOPMH (SIK HaOIp MPUIYIIEHb Ta OYIKyBaHb IO/I0 TIEBHOTO THITYy MOBEIIHKH)
— Te, MO JIIOAW I[IHYIOTh Y CBOEMY OpPTraHi3alliiHOMY >KHUTTI (CBOIO IMOCaiy,
po0OOTY TOIII0) 1 SIK 111 3HAYECHHS 30€pIratoThCs;

— Bipa y HI0-HEOy/b 1 CTaBJIEHHS YW HACTpId 10 4Yoroch (Bipa B
JTAEPCTBO, YCHIX, Y CBOI CHJIHM, Y B3a€EMOAONOMOTY, B €THYHY MHOBENIIHKY, Y
CIIPaBEIJIMBICTh Ta 1H.; CTABJICHHS JI0 KOJIET, KIIIEHTIB Ta KOHKYPEHTIB, /10 371a
Ta HACUJILCTBA, arpecii ToIo; BIUIMB PEJIirii Ta Mopaii);

— TpyooBa €THKa Ta MoOTHBalis (CTaBieHHS 10 pobOTH Ta
BIJIMOBIATIBLHICTH HA POOOYOMY MICIIi; MOALT Ta 3aMillleHHs POOOTH; YUCTOTA
po0OOYOro MicIs);

— SIKICTh pOOOTH; TPYAOBI 3BUYKH; OIlIHKA Mpalli Ta BUHATOPOJA;
B3a€EMHUHM JIIOIMHU Ta MAalIMHH; 1HAWBIAyajdbHa ab0 TpymoBa pooOoTa;
nporpec y pooori.

Unenu opranizaimii, TOAUILIIOYM TIEPEKOHAHHS Ta OYiKyBaHHS,
CTBOPIOIOTH CBO€ BIIACHE (I3UYHE CEpPEAOBHINE, PO3BUBAIOTH MOBY
CIIUJIKYBaHHSA, 3AIMCHIOIOThH i, IO aJeKBATHO CIPUUMAIOTHCS 1HIIUMU, 1
BUSIBJISIIOTh TOYYTTS Ta €MOIlli, KOTpl € 3pO3yMITUMH JjIsl BCIX. Yce IIe
CIIPUMMAETHCS CHIBPOOITHUKAMU, JOMOMAra€ 3pO3yMITH ¥ IHTEPHpPETYBaTH
KyJIBTYpy Opraizauii, TOOTO CHpHsie OCMHUCIEHHIO MO Ta I, a TaKOX
cBoro poboyoro cepenosumia. IloBegiHka okpemux ocid Ta rpyn B
oprasizallii TICHO MOB’s3aHa 3 HOPMaMH, 10 BUHMKAIOTH 13 ITUX 3arajibHUX
nepeKOHaHb, OYIKyBaHb Ta JiH.



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

KyneTypa opranizamii Bu3Ha4ya€ KIIMar, CTUJIb B3a€EMOBIJHOCHH,
I[IHHOCTI TIAMPUEMCTBA.

KoxxHa opranizarniiiHa CTpyKTypa, 1o (GOpPMY€EThCs, BUPOOJISE BIIACHY
KyJBTYypY, 110 BU3HAYA€ MICIIE II€1 CTPYKTYpH, ii BHYTPIIIHI 1 30BHIIIHI
3B’SI3KU 1 € 3pa3KoM, CTEPEOTUIIOM y hOpMYyBaHHI CTpaTerii, pO3MOoALIl BIaaH,
NPUMHSTTI PIIIEHb, Y TTOBE/IHII IEPCOHAITY.

CyTHICTh KyIBTYpU OpraHizallli BUABISIETHCS y MPUIIKACAX, TPUHHATUX
puTyanax 1 IEPEMOHISIX 1 HaBITh Y MOJEAX HE(DOPMaAIbHOIO CIUIKYBaHHS Ta
[MOBEIIHKH.

3MiCT opraHi3amiiiHoi KyJbTypHy BIUIMBA€E Ha CIIPSIMOBAHICTh MTOBEIIHKU
1 BU3HAYAETHCS HE MPOCTOK CyMOIO MPUMYIIEHb, @ TUM, SIK BOHHU IOB’sI3aHI
OJTHE 3 OJTHUM 1 SIK (POPMYIOTh TTEBH1 MOJE TTOBEIHKHU.

Po3BuTtOoK opraHizamiii 1OB’sI3aHUNA 13  PO3BUTKOM JIBOX THIIIB
OpraHi3amiiiHo1 KyJIbTypHu — TPAJULIAHOI T Cy4aCHOI.

VY Tabin. 1.1.2 HaBegeHO MOPIBHSUIBHY XapaKTEPUCTUKY [IUX JBOX THUIIIB.

Tabnuys 1.1.2

TpaauuiliHuii Ta Cy4acHUI THIIM OPraHi3aliiHoOI KyJIbTYpH

TpaguuiiHuid THI CyuyacHuii T
XapakTepu3yeTbCsi KOHCEPBATU3MOM. 3aoxo4ye 10 pU3UKy Ta 3MiH B
dopmanpHa CTPYKTypa — AISUIbHICTD € oprasizari.

nyke GhopMali30BaHOIO. Hedopmanshna cTpykrypa.
OpieHTOBaHMI HA TPOIIECH B OpieHTOBaHUI Ha pE3yJIbTaT.
opranizariii. ['oi0BHa MeTa — mpuOyTOK. I'onoBHa MeTa — cycrnijibHe 67aro.
JIMCIMIITIHOBAHICTh JJOCSTAETHCS 32 JIMCIMIIITIHOBAHICTh JJOCSTAETHCS 32
JIOTIOMOTOI0 aJIMIHICTPAaTUBHUX 1. JTOIIOMOTO0 MOTHBAI]
IToBeninka 3abe3meuyeTbCs [{is11 BUBHAYAIOTh MOBEAIHKY.
aJMIHICTPATUBHUMHM 1HCTPYMEHTAMH. I'pynoBa nisuibHICTD Ta €MIIATIS.
3a0Xx0uy€eThCs 1HANBIAYaIbHE VYipaBniHHS HUISIXOM JOCSTHEHHS
CaMOBHPAXKEHHS. JOBIpH.
VYrpaBiiHHS TUIIXOM KOHTPOJIO.
Kongmiktu po3msaaroTbes K moCch
HEraTUBHE.

SK 4YacTMHY CyCHUIBHOI KyJbTYpU NPUKAMAIOTh OpraHi3auliifHy, 10
BKJIIOYA€E KYJIBTYPY MIANPHEMCTB, 1T KX Oe3MocepeHbO HE CIpsIMOBaHI
Ha OTPUMAaHHS PUOYTKY. KyneTypa € OCHOBOIO pPO3yMIHHS Ta YCIIIXY
Oynb-aKOi oprasizaiii, OCKUIbKM TIJIbKM BOHAa JO3BOJISIE JOMOTTHUCS
HEOOX1/IHOT TOBEJIIHKH, 10 00’ €IHY€E KOJEKTUB 1 MOTUBYE MOTO MPAIIOBATH Y
CKJIaJIHIi1 a00 TYMUKOBIM CUTyallli, 0 MOXE BHUIBUTUCS (HaTalbHOIO 32
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B1JICYTHOCTI CIIUJIBHUX IIIHHOCTEH.

KynbTypa  opramizamii  BigOMBae  CTaBJI€HHS  JIO  KIJIIEHTIB,
CIIBPOOITHUKIB; YSBJICHHSA IIPO MICIO, MPOAYKTH, MISUIBHICTh, SIKI OyiH
TUACHUMU B MHHYJIOMY 1 TpaHC(OPMYBAJIUCI B HOPMH TIOBEIIHKH,
OYIKYBaHHSI, KpaIlll MOJIeJI1 MUCJICHHS Ta JiH.

OpranizaiiiiHa CUMBOJIIKA HaJIeXKUTh J0 apredakTiB abo BUIUMHUX
MPOSBIB KYJBTYPH MIAMPUEMCTBA Ta OXOILIIOE PUTYaJIA, CHMBOJIU, IIEPEMOHIi,
OTOBiIaHHsI, MU Ta JIECTeHAU, MaTepilaibHE CEPEIOBHUIIIC.

3HaueHHs, 10 WOTr0 MepeJaloTb CUMBOJIM, 3aJI€KUTh BlJ CHUCTEMH
I[IHHOCTEH, TOMY OJIHAKOBa IO MOXKE TMO-pI3HOMY I1HTEPIIPETYBATUCS
YyJIeHaMHM PI3HUX OpraHi3ailiii abo rpynaMu BCepeauH1 OHIET opraHi3ailii.

Hopmu, 1mo kepyroTh IMOBEIIHKOK, TAaKOX CIIPUSIOTH OpTraHi3aIiiiHIif
CUMBOJIII. Y CBOIM CYKYmHOCTI Ili €JIEMEHTH CKJIAJalTh CTPYKTYpPY
OpraHi3ailiiiHol KyJIbTypH, a 1i IHTErpAIbHUM MOKA3HUKOM € MCUXOJIOTIYHUM
KJIIMaT B OpraHizamii, I, $SKI BOHA Mepeciiaye, ii e(PEeKTUBHICTh 1
3HAYYIIICTh JIJIs colliajibHOTO 11u1oro (puc. 1.1.1).

Puc. 1.1.1. CxnagoBi opraizaiiiiHoi KyJbTypH MiAIprueMcTBa™
* JIkepeso: cucTeMaTU30BaHO aBTOPOM Ha OCHOBI jkepedn [1, 6, 8, 14]

3BeICHHSI KOMIIOHEHTIB KYJIBTYpU 10 TPbOX OCHOBHHUX: LIIHHICHOTO,
HOPMAaTUBHOTO Ta CHUMBOJIIYHOIO — BiJioOpa)kae HalOUIbII MOIIMPEH]
KOHIIEMIIT ~ OpraHi3alliiHOl KyJAbTypd Ta JAa€ 3MOry MPOCTEXKUTH
B32€EMO3B’ 30K MI’)K HUMHU.

[ToBeniHKa € HACHIJIKOM OpraHi3allliiHOi KyJbTypU, BOHA BU3HAYAETHCS
ICHYIOUUMH I[IHHOCTSIMA 1 HOpPMaMH, MPUYOMY CHUMBOJM € HOCISIMH a0o
IposiBAMM  OpTaHI3alliiHUX  IIHHOCTEH. Po3MmilleHHs  opraHizaiiiHuX
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IIHHOCTEW y LEHTP1 KyJbTypU BHU3HAYAE PETYISATUBHI (PYHKIIII, KOTpI BOHA
BUKOHYE B OpraHi3ariii.

[HTEpec mo opraHizamiitHOT KyJbTypH apTryMEHTYEThCS i1 BaXKIMBICTIO
K 7151 €DEKTUBHOCTI OpraHizallii, Tak 1 sl HOBEAIHKY JIFO/ICH y Hill.

Cuna KyneTypu BigoOpakae, SK OUIBIIICTh YJIEHIB OpraHizaiii
MOAUISAIOTh CHUIBHI IIIHHOCTI, 1, TaKMM YHHOM, BOHa i€ sk ¢dopMa
COI[IaJIbHOTO KOHTPOJIO Ta 3a0€3Meuye MEXaH13MU, [0 KePYIOTh MOBEAIHKOIO.
[le miaBuilye e(QEeKTUBHICTb, CTBOPIOIOYM 3B S3KM MK JIIOJbMH Ta
MOKpAIIYIOuX CHUIKYBaHHS Ta CIHIBOpAI0. YUM CHUIIBHILIONO € KyJIbTypa, TUM
jgermie il WieHaM BHUKOPHUCTOBYBaTH CIIUIBHI CXE€MH 1HTepIpeTarii
OpraHi3aliiiHuX MOJINA Ta YCBIIOMIIIOBATH, K1 Al OyyTh BUHATOPOHKEH] UM
CAHKI[IOHOBAHI.

OpranizaiiiiHa KyJabTypa BHUKOHYE JIBl OCHOBHI (DyHKIIIi: 30BHINIHBOI
ajanTallii Ta BHYTPIIIHbOI IHTErpaIli.

Takuil miaxig 10 po3yMiHHSA Ba)KJIMBOCTI OPraHi3ailiiHOl KYJIbTYpU €
MEePCIEKTUBHUM, OCKIJIBKH PO3IVISLJIa€ B3a€EMOJII0 JIBOX OCHOBHHUX aCIEKTIB
ICHyBaHHsI opraHizaiii. Bona Bwkuia 0 y JIMHAMIYHO MIHJIMBOMY
CepeoBUIII, IKOM Y BIJMOBIIHKM CIIOCiO ajanTyBaiach 1 BogHOUYAcC 30epiraia
CBOIO BHYTPIIITHIO CTA01JIbHICTb.

Tomy posb oprasizamiiiHoi KyJIbTypH MOJISATaE B TOMY, 1100 TOETHATH 111
nB1 QyHKIIIT 1 32a0€31eYUTH JOBTOBIYHICTh Ta €(DEKTUBHICTh OpraHi3allii.

Kynsrypa sBasie co0oro0 3aci0 yNpaBiIlHCHKOIO KOHTPOJIO, WIO
NIITPUMY€E OpTaHi3aliiiHy colfianizamniio, QopMmye 1IeHTH(IKAIIIO Ta
caMOlJICHTU(IKAIlII0, a TaKOX € TMOTY>KHUM IHCTPYMEHTOM OCBITH Ta
CaMOBHUXOBaHHSI.

XapaKTepuCTUKHU OpraHizaliiiHo1 KyJabTypH:

1. KoHueniiist opradizariiiHoi KyJIbTypH CTBEP/IKYE, 110 HA TOBEAIHKY
JI0fIE B OpraHizaiisgx 1 pIlIeHHS, KOTpl BOHU MPUKUMArOTh, HANOLIbIIE
BIUIMBAaIOTh OCHOBHI TEpPEKOHAaHHS 4YJieHiB. HaBiTh KoM oprasizaiiifHe
CEpEOBUIIE 3MIHIOETHCS, YJIEHH OpraHizallli CXWJIbHI MpUUMAaTH PIIICHHS,
1m0 OyJT¥ MPUHHSATHAMH B MUHYJIOMY, TOOTO 3a 3BUYKOI0. BoHU He OepyTh 10
yBaru Il TIEPEKOHAHHS, OCKIIbKM OCTaHHI € 3araJlbHOBU3HAHUMH Ta
3aram’sITOBYIOTHCS SIK He3alepeyHa 1CTHHA;

2. OO’eKTHBHI XapaKTepUCTUKH KYJIBTypH OpraHizaiiii — 1ie Bce, IO
ICHY€ He3aJIe)KHO Bij AyMok ii uieHiB. e Bci ii ¢gi3uuni aTpubyTtu — BiA
OyaiBenb 0 1epeMoHiil 1 puryaniB. Cy0’€KTUBHI aCleKTU — 1€ YCTaHOBKH,
croci0 MUCIICHHsI, TIPUIYILIEHHs. SIKICHMH acmekT BijoOpaxae, SK JIIOIu
IHTEepIPETYIOTh, BHU3HAYalOTh, CIPUUMAIOTh 11O KyJabTypy. KingbkicHi
aCTNeKTH, HABIAKW, BUPAXAIOTh TE, IO JIOANM TOBOPATH IPO KYIBTYypYy
opranizaiii. OIiHKY JIOAbMH B OJIHIM opraHizailli KyJbTypH L€l opraHizarii
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MOXKYTb YKpai BIIpI3HATHUCS;

3. Opranizaiiiina KyJabTypa — 11e¢ Ha0lp IHHOCTEHW, HEe BPOKEHUX, a
HaOyTHX, CIUIBHUX IJIA TPYNH JIFOJIEH, 110 BIUIUBAIOTh Ha CIHOCIO KUTTA
rpynu, 1ii CHOpUMAHATTS (MEpEeKOHAHHS, YCTAHOBKH) 1 TIOBEAIHKY Ta
BIJIOKpPEMJICHHS OJHIET TPYIIH JIFOJICH Bij 1HIIIOT;

4. Kynbrypa opranizaiiii BU3HA4a€ HAWBAXJIUBINI LIl Ta KpUTEpii
oprai3zailii; OpIEHTY€, SIK CJiJ BUKOPUCTOBYBAaTH PECYpCH OpTraHizallii;
BU3HAYa€, YOro opraHizallis Ta ii 4WieHH MOXKYTh OYIKyBaTH OJIHE BiJ OJHOTO;
K1 METOJIM KOHTPOJIIO TIOBEIIHKU YJIeHa OpraHizallii IpuiHATHI, a K1 — Hi,
TOOTO MEXI1 BJIaJM OpTaHizamii 1 sSK ii CJIiJ BUKOPUCTOBYBaTH; HOPMH
NOBEAIHKA YYaCHHUKIB, METOIU MOKapaHb 1 BUHATOPOJl; B3a€EMHY IMOBEHAIHKY
YJICHIB OpraHi3allii Ta CTOCyHKH 3 0co0aMH, sIKi HE HaJIe)KaTh JI0 OpraHizarii;
iH(pOpMy€ UJIEHIB, SIK TTOBOAUTHUCA 13 30BHIIIHIM CEPEAOBUIIEM: arpECUBHO,
MPUXWIBHO, JOOPO3UUINBO, BIJMOBIIAJIBHO Y 3BOJIIKAIOUM;

5. Kynbrypa opranizamii — 11¢ CYKYHHICTh YCTAHOBOK, NEPEKOHAaHb,
OUIKYyBaHb, HOPM 1 3BUYOK, XapaKTepHUX ISl 11 YJIEHIB, KOTPl MOXHa
TPaKTyBaTH K IPYIOBY CBIJIOMICTb IMX JIFOJIEH, 1[0 BU3HAUAE IXHIO PEAKIIIO
Ha MPOIIeCH, KOTP1 BiIOYBaIOThCSl BCEPEWHI 1 30BHI OpraHi3ailii, Ta YMOBH
ixHpoi moBemiHKU. KynbTypa BHpakaeTbcs uepe3 (igocodiro, CHUMBOIM,
M1, MIKPOKJIIMAT, T€POiB, 1ICTOPIi, TPAAMINT, pUTyaTH, LIEPEMOHIi TOIIIO;

6. Opranizaiiiina KyiabTypa — 1€ CHUCTEMa OCHOBHUX IIHHOCTEH,
KOTPUMH KEPYEThCS OpraHi3allisi, BOHA BHU3HAETHCA YICHAMH OpraHizarlii,
BIUIMBA€ HA IXHIO MOBEIIHKY, MIATPUMYETHCS OPTraHI3aAl[IiHUMU 1CTOPISMH,
MipaMH Ta BUSBIISIETHCS Yepe3 TPAIULIli, [IEPEMOHIT, pUTyaJIl Ta CUMBOJIY;

7. Kynbrypa  opraHizamii = XapakTe€pU3YETbCS  BCTAHOBJICHUMU
I[IHHOCTSIMU 1 HOpPMaMH, IO 3000B’S3yIOTh MPAIIOUUM y HIA MepcoHal
MOBOJUTHUCSA 1 JISATH 32 MEBHUMU MpaBUIaMU, IHTErPYyBaTH iX y CYCHLUIbCTBO.
VY koxHIi opranizaiii opMmyeTbcs ocobnuBa armocdepa B3aeMuH. lle He
TUIbKA 3000B’sI3aHHS TPAaBOBOIO Ta aJMIHICTPATUBHOTO XapakTepy, SK
MOBOJAUTUCA Yy BHYTPIIIHIX B3a€EMOMAISX 1 BIJJHOCMHAX 13 30BHILIHIM
cepenoBuilieM. Lle 3Buuai, putyanu, npoueaypu, epeMoHii, CriJiIbHa 1CTOPIs
Ta Oararo 1HIIOTO, IO 00’€Hy€ BCIX 11 4WiIEHIB — BiJ NMpUOMpaIbHUKA 10
reHepajia — y BUKOHAHHI 3aBJaHb IUJISXOM B3a€MOJIl OJHE 3 OJAHUM Ta 13
30BHIIITHIM CEPEIOBUIIEM.

OpranizaniifHa KyjibTypa — II€ CaMOpO3BUHYTa ¢opMa JIOICHKOTO
CIIJIKYBaHHSA, CYKYIIHICTb I[IHHOCTE€H 1 ycTaHOBOK. lle mnpupomgna, He
crienianbHO c(hOpMOBaHA KyJbTypa, 10 HNPOHHU3YE BCIO OpraHizailiro, xoda
CIIBPOOITHUKYM Ta KEPIBHUKM HABITh MPO TaKy IMEPEBAXawouy KyJIbTypy HE
MalOTh YSIBJICHHS.

OTtxe, opraHizalliifHa KyJbTypa — II€ CUCTEMa I[IHHOCTEH, 3po3yMisia Ta
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NpUMHSATAa BCiMa YiIE€HAMH oOpradisaiii, 10 JO03BOJISIE  Oprasizari
IIJIECIPSIMOBAHO (PYHKI[IOHYBaTH Ta MATPUMYETHCS 1CTOPIEIO OpraHizaiiii,
TpaJUIIsIMU, IEPEMOHISIMH TOIIIO.

VYrpapiiHHS OpraHi3alliiHOK KYJIBTYPOO MMIJAMPUEMCTBA 3A1HCHIOETHCS
Ha neBHUX npuHiunax. [IpuHuunu ¢hopMmyBaHHS OpraHI3alliiHOI KyJIbTypU
3arajJioM B1JIOMBAaIOTh OCOOJIMBOCTI OpraHizailii, raigy3l TOIIO, a TaKoX
OCHOBHI BJIACTMBOCTI Ta XapaKTEPUCTUKHU OakaHUX MapaMeTpiB Ta (popmu
OpraHi3amiiiHoO1 KyJbTypH.

MeHeKMEHT OpraHi3aliiiHol KyJIbTYpH 31HCHIOETHCS HA OCHOB1 TaKUX
MIPUHIINIIIB:

1) KynpTypa Mae BiJOMBaTH OCHOBHI 171ei opraHizariii;

2) 111 1711 MaroTh HECTH TTO3UTUBHUI €MOIIMHUHN 3apsi;

3) eneMeHTH, W0 pO3POOJAIOTHCSA, 1 BHUAU JISUTBHOCTI TOBHHHI
TapMOHIIOBAaTU OJHE 3 OJHUM, MIATBEP/KYBaTH MOBEIHKY 1 CTaBIICHHS J0
HUX KepiBHUITBA (IMOBE/IHKA KEPIBHUITBA HE TMOBUHHA CYNEPEUUTH
IIHHOCTSIM 1 HOpMaMm, 110 TPOrOJIOUTYIOThCS);

4) opraHizalliifHa KyJbTypa TMOBHHHA BIJTMOBIAATH THUIY, PO3MIPY Ta
XapaKTepUCTHKAM  OpraHizaiii, a TakKoXX YyMOBaM i1  ICHYBaHHS,

5) He MOXHaA 3amepedyBarTd, 10 HAKONMMYEHUI TMOonepeaHiMu
MOKOJIIHHSAMM ~ KYJIBTYpPHUH JOCBiJI MOXE TOCTYNOBO 3MIHIOBAaTHCH a0o
BUKOPHUCTOBYBATHUCH SIK OCHOBA, TPAMIUIIH JIsl HOBOT KYJIBTYPH.

st hopMyBaHHS OpraHi3aliitHO1 KyJbTypH, 110 MIATPUMYE CTPATET1IO
PO3BUTKY OpraHi3allii, KepIBHUIITBY HEOOX1THO 3pOOUTH KUJIbKA KPOKIB.

Hwxue HaBeleHO OCHOBHI €Tanu yOpaBlIlHHS  (POPMYBaHHSIM
e(eKTUBHOT OpraHi3aliitHOT KyJIbTypH MiIPUEMCTRA!

1. Bubip wmicii, cTpaTerii, OCHOBHUX IIiJIell opraHi3ailii Ta IIHHOCTEH
(mpiopuTeTiB, TPUHIMIIB, IMAXOMIB, CTaHAAPTIB Ta OaXaHUX MOJEIICH
MOBEJIIHKN);

2. JlocmimkeHHs 1CHYIOYOI OpraHi3aliiHol KyJbTypu. Bu3HadeHHS
TOTO, SIKOKO MIPOIO HUHIIIIHS OpraHizaifiiiHa KyJasTypa chopmMyBaja CTPATETIIO
yIOpaBIIHHS PO3BUTKOM OpraHizallli, a Tako MO3WTUBHUX Ta HETaTUBHUX
3HAYEHb;

3. Po3poOka oprasizamiiHUX 3axoJliB, BKJAJCHUX Yy CTBOPEHHS,
PO3BUTOK Ta 3MIIIHEHHS 0a)KaHUX IIIHHOCTEH 1 MOJIeJIel MMOBEIIHKH;

4. IlinecnpsiMOBaHUM BIUIMB HA OpraHi3alliiiHy KyJIbTypy 3 METOIO
1M030aBJICHHSI BIJl HETAaTUBHUX I[IHHOCTEW Ta BUPOOJEHHS YCTAHOBOK, IO
CIIPUSIIOTH peajiizallii po3po0sIeHO01 CTpaTerii;

5. OiiHKa BIUIMBY OpraHi3ailiiiHOi KyJIbTypU Ha YCIIX Ta BHECEHHS
HEOOX1THUX KOPEKTHUB.

Hapasi po3po0Onieni pi3Hi METOAMKH, IO J03BOJSATH MEHEIKepam
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CTBOPHUTH Ta MIATPUMYBATH KYJIbTYypY HIANPUEMCTBA, HEOOXIAHY IJIsl YCHIXY
cTpaTerii po3BUTKY OpraHi3aiiii.

Jlns pi3HUX KpaiH 1 rany3eid eeKkTHBHA OpraHizalliiiHa KyJbTypa pi3Ha,
TOMY HE MOK€ OyTH ONTHUMAJIbHOI MIAIPUEMHHUIBKOT KYJIBTYpPH — BOHA Mae
OyTu cpopMOBaHa B KOXKHIM OpraHizailii KOHKpETHOI KpaiHH.

BusiBuBIIN, SIKHM BUMOI'aM Mae€ BIJINOBIJIATH KyJIbTypa OpraHizamii y
MEeBHINA CTpaTerii po3BUTKY, KEPIBHUIITBO HacaMmIiepe]] BU3Hadae (Hiiocodiro
yYIpaBIIHHS.

3Bakaroud  Ha (igocodiro MEHEIHKMEHTY, KEPIBHUKM KOMIIAHIM
BUOUPAIOTh KOHKPETHI MeToau (opMyBaHHSA €(PEKTUBHOI OpraHizaliiHoi
KyJabTypu. [lo cyTi, KepiBHUIITBO KOMIIaHii MOXKE BIUIMBaTH Ha PO3BUTOK
KyJIbTYpH ABOMA CIIOCOOAMHU.

[lepmmii cnoci0 mosArae B OUIHINI KYJBTYpPU Ta MEPCIEKTHB PO3BUTKY
Haropi JJisi TOTO, 100 1€ BUKIMKAJIO €HTYy31a3M 1 MIATPUMKY OUIBIIOCTI
yieHiB opranizaii. I{eli Meron mependavae muUpy OCOOUCTY MPUXUIBHICTD
KEepIBHUKA JI0 TUX LIHHOCTEM, Y SIK1 BIH BIPUTb.

BukopuctanHs JApyroro MeTOay TOYMHAETHCA 3HU3Y: MEHEIKepU
MOBUHHI BIJICTEKYBaTH BCEPEAMHI OpraHizallli, ika CucTeMa I[IHHOCTEH 1CHY€
y KOXXHOMY MiJIPO3AUTI, HaMararo4uch KpOK 3a KpPOKOM TMpaloBaTh Y
OakaHOMY HaIpsIMi KyJBTYpH OpraHizarii.

30BHIIITHE CEpPEOBUINE ICTOTHO BIUIMBAE HA OpraHizalliio, IIo,
NPUPONIHO, Jil€ Ha 11 KyaeTypy. OjHaK, $K CBIJYUTh MpaKTHUKa, JBI
opraisailii, 10 MOPAIIOIOTh B OJHOMY CEpPEJIOBUIN, MOXYTh MaTh pI3HY
KynbTypy. Lle BiOyBaeThCcsi TOMy, 110 3 OIVISITy HA CHUIBHUM JTOCBIJ YJICHIB
oprasi3aiiii o-pi3HOMY BUPIIIYIOTHCS JIBa BAXKJIMBI 3aBIaHHS.

[lepmie — 11e 30BHIMIHS aganTallis (1o CJlija 3poOuTH, 10O opraHizalis
BIDKHJIA 32 YMOB KOPCTKOI 1HO3€MHO1 KOHKYPEHITIT).

Jpyre — BHYTpIilllHS 1HTErpamis, OCKUIBKM J>XHUTIOBI MPOIECH Ta
BiJHOCHHH CHPUSIOTH 30BHINIHIN aJanTaliii opraHizarii.

[Iporiec 30BHINIHBOT afanTallli Ta BUKUBAHHS OB’ SI3aHUM 13 MOITYKOM
Ta MICIIEM OpraHi3allii y CBOill Hillll HA PUHKY Ta Il aJlanTaIl€eo 0 MOCTIHHO
MIHJIUBOTO 30BHIIIHROTO cepefoBuiia. lle mpomec noCsITHeHHS UUIEH
opraHizaifii Ta B3aeMOAil 13 30BHIMHIM cepenoBumeM. Jlo mpobiem
30BHIIIHBOI a/IaNlTallli Ta BUKUBAHHS HAJIEKATh TaKi:

— MICis Ta cTpareris (BU3HAYEHHs Micii opraizaiii Ta ii OCHOBHUX
LUJIeH, BUOIp cTparerii peanizailii i€l Micii);

— MeTta (hopMyITIOBaHHS KOHKPETHUX IIJIEH Ta BHYTPIIIHE TMPUAHSATTS
CBOIX CIIBPOOITHUKIB);

— 3acobu (pecypcu, 10 BUKOPUCTOBYIOTHCS JJIsI JOCSTHEHHS IIUIEH,
KOHCOJIIIAIlisl 3yCHUJIb JIJIsL TOCATHEHHSI 00paHOo1 METH).
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BapTo Tako 3a3HauMTH, 110 OpraHi3allis BCe OLIbIIE 3aJIC)KUTh Bij
CBO€1 KYJIBTYPHU.

OpranizaiiifHa KyJbTypa — IIe¢ Ha0lp HaWBaKIMUBINIUX ITOJOXKEHbD,
IIHHOCTEH Ta CHUMBOIIB, M0 iX NOAUISIOTH 4YjeHW opranizamii. Cnia
KOHCTaTyBaTH, 1[0 OpraHizalliiiHa KyJbTypa HE € MOHOJIITOM, a CKJIaIa€ThCs 3
JIOMIHYIOYO1 KYJIBTypH, TPYHOBUX CYOKYIBTYp Ta KOHTPKYJBTYp, KOTpi
MOCWIIOIOTh YH MOCIA0IIOThH KYJIBTYPY OpraHizallii 3arajioMm.

Po3BuTOK oOpranizamiiHoi KyaeTypu Tmependadae i (opmyBaHHS,
MIITPUMKY 1 3MIHY.

dopMyBaHHS  KyJbTYpu BiAOyBa€TbCs B  yMOBax  BHUPILICHHS
OpraHi3aii€lo JBOX BaXJIWMBUX 3aBJaHb: 30BHINIHBOT ajanTaiii Ta
BHYTpIIIHKOI 1HTerpaili. Ha gopMmyBaHHs KynbTypu B Oprasizailii BIUIUBAE
KyJIbTypa CyCHUIbCTBA, BCEPEANHI SAKOTO, 115 OpraHizailis (yHKIIIOHYE.

OpranizaniiiHa KynbTypa MIATPUMYETBCS TUM, YOMY NPUILISETHCA
yBara, THM, SIK OIIHIOETbCS Ta KOHTPOIIOETHCS JISUIBHICTh UJICHIB
oprasizaiii, cnocodbaMy pearyBaHHs Ha KPUTHYHI CHUTyalli, SIK-OT: POJIbOBE
MOJICTIIOBaHHSI Ta HaBYaHHS MEPCOHANy, KpHUTEpii MOTHBAIlli, KpuUTepii Yy
po0OOTI 3 MEPCOHATIOM TOIO. 3MIHHM Y TOBEIIHIII MOXYTh CIIPUYUHUTH 3MIHU
B OpraHi3aIliiiHiil KyJbTypl Ta HaBMaKH.

Opranizamniifia  KyJbTypa  CHOpPHS€  CTBOPEHHIO  CHPHUSTIMBOTO
COI[IaJIbHO-TICUXOJIOTIYHOTO ~ KJIIMaTy B  KOJIEKTHBi, 3a0e3leuye Cuiy,
JKUTTE3IATHICTD Ta JIOBTOJITTS opraHizaliii. I saKimo opraHizaiis Ma€ BUCOKUM
PIBEHb CYMICHOCTI CTpaTerii Ta KyJbTypH, TO MOXKHA CTBEPJIXKYBaTH, 1110 TaKa
oprasizaitiisi OyJie yCHilHOk0.

O1iHKy e(eKTUBHOCTI OpraHi3aIiiHOl KyJIbTYpH MANPUEMCTBA MOXKHA
BU3HAUUTH JBOMA METOJAMHU:

— IPSIMOIO OI[IHKOIO HA OCHOBI TECTYBaHHS Ta ONUTYBaHb;

— HENpsIMUM METOJIOM, IO €JIEMEHTHOIO OI[IHKOI, HUISIXOM aHaji3y
MOXJIMBOCTEM (200 BIUIUBY) KOKHOTO €JIEMEHTA CUCTEMU Ha Pe3yibTar.

[lin edeKTUBHICTIO MNPUUHATO PO3YMITH: pPE3YyIBTaTUBHICTH;
IHTEHCUBHICTh ()YHKIIIOHYBaHHSI CHUCTEMU; MIPY JOCSTHEHHS METH; PIBEHb
OpraHi30BaHOCTI CHCTEMH; PIBEHb pPE3YJBTAaTUBHOCTI B 3ICTaBICHHI 3
BUPOOHWYMMH BUTpATaMH Ta 1H.

HeoOxigHo po3pizHiaTH «edekr» 1 «edekTuBHICTh». EdexkTuBHICTH
BU3HAYa€ CIIBBIJHOIIEHHS pe3yiapTaty (edekry) 1 Burpar. EdexrtuBHicTh
YIpaBJIIHHS — KaTeropisi Teopii ynpasBiliHHS, B3a€MO3B’s13aHa 3 yCiMa IHIIUMU
il KaTeropisiMu (puc. 1.1.2).

15
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BiamoBigHICTh OpraHizamiiHoi
KyJIBTypH 00paHoi cTparerii 6i3Hecy

EdexTuBHiCcTh
(byHKLIOHYBaHHS COLIaTbHOT
MiJICHCTEMHU OpraHizarii

Etnuna ckiamosa
OpraHizariitHol KyJabTypHl

Kpurepii egekTuBHOCTI
OpraHizarmiitHoi KyJIbTypH

——

EdexTuBHICTD TeXHIYHOT

EdexTuBHICTD ) R
MiJCUCTEMH OpraHi3allii

MapKETUHIOBOL
MiICUCTEMH OpTraHi3arlii

EdexTuBHICTE €KOHOMIYHOT
EdexruBHicTh iH(MOpMAIiHHOT nigcucreMu opramizanii
M1JICUCTEMH OpraHi3aii

Puc. 1.1.2. Kputepii eheKTUBHOCTI OpraHi3aiiifHoi KyJIbTypu

dyHKITIOHATBHA POJIb €(PEKTUBHOCTI YIIPABIIHHS TOJISITAE Y TOMY, 11100
BIIOMBAaTH pIBEHb 1 JMHAMIKY PO3BHUTKY YMPABIIHHS, SKICHY 1 KUIBKICHY
CTOPOHHU LIbOTO MPOIIECY.

EdexTuBHICTh yHpaBiiHHA OpraHi3alliiiHOIO KYyJbTYpOlO — CKJIaJHa,
OararorpaHHa Kareropis, BOHa OOOB’S3KOBO TIOBMHHA BIJOOpakaTH
XapakTepHI OCOOIMBOCTI TICUXOJIOTIYHUX, COIllaJIbHUX, EKOHOMIYHHMX 1
IPOMAJICHKHUX SBUII.

besnocepenns oriHka €(PEKTUBHOCTI BIOCKOHAJICHHS OpraHizaIliiHoOi
KyJIETypU TIOBUHHA BPAaXOBYBaTH JIBa acCMeKTH: €(PEKTUBHICTH PO3pPOOICHOTO
HalpsMy [IOAO PO3BUTKY OpraHi3aliifHOl KyJbTypu (METy 3MiH);
e(PeKTUBHICTh 3aXOJIB 13 YJOCKOHAJEHHSI OpraHi3aliiHOl KyJbTypH B
oOpaHoMy HampsiMi (TeXHOJOTit0 3MiH). Jly’)ke BaXXJIMBOIO € OIlIHKA
e(peKTUBHOCTI 3aXO[lIB, KOTPlI HEOOXIAHO PO3POOIATH BIAMOBIAHO JO
ICHYIOUOi ~ OpraHi3aliifHoi KyJIbTYpPH, CJIIJI TaKOX BHUBYUTH  JIIIOUY
OpraHi3ailiiiny KyJbTypy 1 BUKOPUCTOBYBATH i1 SIK OCHOBY; MiAKPIIUIIOBATH 1
MIITPUMYBATH 3aXOJIM HA YCIX PIBHSX; pO3POOIATH 1 3M1HCHIOBATH 3aXOJU B
KOMILJIEKC1; POOUTH MOCTIMHI BUMIPU OpraHi3alliiHOl KyJbTypH, KOPUTYBaHHS
y pasi BIAXWIEHb a00 pi3KO HEraTUBHOI peakiiii 3 00Ky CIIBpOOITHUKIB.

Jns omiHkM e(EeKTUBHOCTI 3aXOAiB 13 PO3BUTKY OpraHizaiiiHoi
KyJIbTypd MOXe OyTH BUKOPDHUCTAaHMA TaKWWA  TOKa3HUK:  3MiHA
CITIBBIIHOIIICHHS (DIHAHCOBMX Pe3yJIbTaTiB 1 BUTPAT Ha MPOBEICHHS 3aXO0IB 13
PO3BUTKY OpraHizaiiiHoi KyJabTypu a00 CIIBBIIHOMICHHS IPUPOCTY
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(G1HAHCOBUX PE3yJIbTATIB 1 BUTPAT Ha BIPOBAKEHHS 3aXO/IB 13 PO3BUTKY
OpraHi3amiitHo1 KyJbTypH.

MaroTbcsi Ha yBa3l Taki 3aXo[d, SIK: JOCIIDKEHHS OpraHizaiiiHoi
KyJIbTypH, pO3pOOKa MoOJeNl BIJAMOBIAHOT OpraHizaliiHoOl  KyJIBTYpH,
BIIPOBAKCHHS OpPraHi3alliiiHOI KyJIbTypH B MPAKTUKY (CUCTEMY) YIIPaBIIHHS
TIEPCOHAJIOM.

OuiHnuT €(QEeKTUBHICTh PO3BUTKY OpPraHi3alliiHOI KYyJIbTYpU MOXHA
IUIIXOM MOPIBHSHHS OCHOBHHUX IMOKA3HUKIB MISJIBHOCTI OpraHi3arii.

JIo OCHOBHHUX TOKa3HUKIB €()EKTUBHOCTI OpPTaHi3aliiiHOl KYyJbBTypH
MIMPUEMCTBA HaJSKaTh: PIYHUN €KOHOMIUYHMM eeKT BiJ peasizalii 3axo/iB
13 (hopMyBaHHS, BIOCKOHAJIEHHS 1 YIPaBIIHHS KOPHMOPATUBHOIO KYJIBTYPOIO,
TEPMIH OKYITHOCTI JOJIaTKOBUX BUTPAT HA 3aX0/H, KOe(]ilieHT e€(heKTUBHOCTI
3aXO0/iB.

KoediieHT edheKTUBHOCTI 3aXO/iB MIOJI0 PO3BUTKY, BIOCKOHAJIEHHS
a00 3MIHM OpraHi3ailiiiHOi KyJBTypH BCTAHOBIIOETHCA 32 JOMOMOTOIO
3BOPOTHOIO BIJTHOIIEHHS JI0 TEPMIHY OKYITHOCTI 32 (POpMYIIOH0:

E = 1/To. (1.1.1)

OpuuM 13 y3arajibHEHUX TOKa3HUKIB €(PEKTHUBHOCTI BIPOBAKYBaHHUX
3aX0/IIB MOXKE CTaTH 3pOCTaHHs MNpUOYTKYy abo J10XOmy MiANPUEMCTBA 3a
Nep1o/1, IPOTATOM SIKOTO 3A1MCHIOBAJIUCS 3aXO/IM 3 PO3BUTKY OpraHi3aliitHo1
KyJIBTYpH:

€ =TI x (P2 - P), (1.1.2)

ne € — abCoMOTHUM pO3MIp EKOHOMIYHOTO €(EKTY 3a 11eH mepiof,

IT — npubyTOK 13 PO3paxXyHKy Ha OAMHUIIIO MPOAYKII (pOOIT, MOCIYT) Yy
neplol MICIs MPOBEICHUX 3aXO0/IIB 13 PO3BUTKY OpraHi3alliHOl KyJbTypH,

P1 1 P2 — 00’em mpoaykiii (poOiT, MOCIyr) BiAMOBIAHO JO 1 MICJS
MPOBEICHUX 3aXO/1B.

JI71s1 OLIHKM OpTaHi3aIliiiHO1 KyJbTYpH MOXKYTh OYTH BUKOPUCTaHI Pi3HI
BUJIM €(DEKTIB, 110 3 SIBUJIKUCS B PE3yJIbTATI peaizallii 3aX0/IiB 1010 PO3BUTKY
a00 3MiH1 OpraHi3alliiHOI KyJbTYpH.

Exonomiunuii epext — 11e, 1Mo CyTi, 3pOCTaHHS MPOIYKTUBHOCTI Mparil 1
3HUKEHHS TPYIOMICTKOCTI, 3HMKEHHS MaTepiajJOMICTKOCTI ¥ cOO0iBapTOCTI
MPOJIYKIIIi, 3pOCTaHHs NMPUOYTKY i peHTA0EIBHOCTI.

Pecypcuuii edext — 1€ BUBUIBHEHHS PECYpCiB Ha IIJIMPUEMCTBI:
MaTeplalibHUX, TPYJOBUX 1 (PIHAHCOBUX.

ComianbHuii e€eKT — MiABUIIESHHS MaTepiajbHOTO 1 KYJIBTYPHOTO PIBHIB
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KUTTS TPOMAJISTH, TTOBHIIIE 330BOJICHHS iXHIX MOTPed y ToBapax i mociayrax,
MIOJIIMIIIEHHS] YMOB 1 TEXHIKU O€3MeKu Mpalll, 3HUKEHHS JI0J11 BaXKKOi py4HOI
mpari Ta iH.

[IpoBenemo anam3 epeKTUBHOCTI OpraHi3aliitHOI KyJIBTypH TOPTOBOTO
nignpuemctea TOB «M» 1nUISIXOM BHUKOPUCTAHHS TEPUIOTO METOAY —
AHKETYBaHHS CHIBPOOITHUKIB. Pe3ynbraru ONUTYBaHHA MPEACTABICHI B
Tabmn. 1.1.3.

CniBpoOiTHHKaM OyJI0 3alpOINOHOBAHO JIaTU BIJAIOBI/AI Ha 3alMUTAHHS
CTOCOBHO 0€3M0CepeHh0 OpraHi3alliiHOl KYJIBTypH TOBAapUCTBA, a TaKOXK
MOAUTY HHUMH I[IHHOCTEH TOBAapHUCTBA 1 3aCTOCYBaHHS Ha IMIANPUEMCTBI
NEeSKUX BUIIB MoTHBaIlli. Born manu Biamosicté Ha 11 3anuranb. AHamnis
pe3yJIbTaTiB aHKETYBAaHHS MPOBOJIMUBCS 32 TAKUMU KaTETOPisIMU MPalliBHUKIB:
(daxiBIi, OCHOBHUM BHPOOHUYUN TepcoHaN. 3araom Oyno omutaHo 30

CIIBPOOITHUKIB.
Tabnuysa 1.1.3

ExcnieprHa oniHka 0c00JMBOCTE OpPraHizaniiiHoOIl KyJbTYpPH 00CTeKeHOT0

TOB «M»*
Bignosini,
TBepaxeHHs % excnepTiB
Tak Hi YactkoBo
ToBapucTBO BHOpPOBA/KYyE cremianbHi nporpamu 3 41,1 30,2 28,7

TpaHcopmallii Oprasi3amiiiHoi KyJbTypu B MeXax
KOPIOPAaTUBHOTO KOAEKCY

ToBapucTBO HE MpUALISAE HANEXKHOI yBaru moaepHizauii 24,5 51,0 24,5
OpraHi3aliiHOl  KyJabTypH, IO MNPU3BOOUTH [0
noTipiieHHs (PIHAHCOBOTO CTaHY IMiAMPUEMCTBA

[MuTanHs pO3BUTKY OpraHizamiiHoi KyasTypu uitko 35,3 35,3 294
NpPEICTaBICHI B MPOIECI CTPATEriyHOTO IJIaHyBaHHS
TOBAapUCTBA

[MutanHss ~ po3BUTKY  opraizamiiHoi  kyasrypu 20,8 30,2 49,0
OpeacTaBlIeHI B Micii ToBapucTBa ab0 OCHOBHHX
MIPUHIIAINAX BEICHHS Oi3HECY

Konu nuTaHHs pO3BUTKY OpraHizaiiiiHoi KyisTypH 4iTko 9,8 54,1 36,1
MpeACTaBiIeHl Yy MpOoleCcl CTPaTeriyHOro IIaHyBaHHS
TOBapHUCTBa, KOMAaHJIa TOIM-MEHEIKMEHTY MpHiimae
nonepeKyBaJIbHI JaJTCKOTIISIHI PIICHHS

[lepconan  BrumMBae Ha  mpolec  crpareriyHoro 24,9 26,7 49,1
yIPaBJIiHHS PO3BUTKOM OpraHi3alliiHOl KyJIbTypH
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Bignosini,
TBepaKeHHS % excnepTiB
Tak Hi YactkoBo

Opranizaiiiina KylabTypa € BaXJIMBOK ckiagoBow 47,6 31,5 20,9
KOPIOPaTUBHOI BIANIOBIIAIBHOCTI O13HECY

Y ToBapuCTBiI i€ KOpPHOpaTWBHUHN Kojaekc, kirouoBuMm 30,5 40,7 28,8
€JIEMEHTOM SIKOTO € OpraHizalliiiHa KyJabTypa

Opranizamiiina  KyaeTypa  BiamoBimae  mimsim 1 20,4 41,9 37,7
IPUHIUIIAM CTaJOT0 PO3BUTKY

*Ckadeno agmopamu 3a pe3yibmamamu AHKemy6aHHs;

Ha mizgcraBi eMmipudHOro MOCHIKEHHS BHUSBICHO, 11O MPEACTaBIICHE
TOBApPUCTBO  BIPOBAHKYE  MEXaHI3MH  KOPIOPATUBHOI  COIIAJBHOI
BI/IMOBIJJAJIBHOCTI B KOHTEKCTI CTAJOr0 PO3BUTKY 1 BKJIAJa€ 1HBECTHIlli B
TpanchopMaIliio OpraHi3aliitHO1 KyJIbTypH.

Opnak OUTBIIICTh PECTIOHACHTIB BIAMITHIIM, 110 KOMIIAHIS HE peai3ye
KOHIIETII[1}0 CTAJIOr0 PO3BUTKY, HE PO3POOJIEHO 1 KOPIIOPATUBHOTO KOAEKCY.

OpranizaiiiifHa KyJbTypa HE BIJINOBIJA€ IUISIM 1 TIPUHIMIIAM CTaJIOTO
po3Butky (tabm. 1.1.3). Otxe, mupektop TOB «M» crtaBuTh 3a MeTy
3HUKEHHS BUTPAT 1, BIIMOBIHO, 301JIBIIEHHS PiBHS NPUOYTKOBOCTI.

VY pesynbTari OMUTYBaHHS OLIIHEHO PIBEHb PO3BUTKY OpraHizaiiiHoi
KyJIbTYpY TOBapuCTBa. JJig bOT0 BU3HAYEHO i PO3PAXOBAHO 1HAMKATOPH, 110
B1JI00paXar0Th XapaKTEPUCTUKY OpPraH13allliiHOl KYJIbTYPHU.

Y Ttabmumi 1.1.4 HaBepeHO JaHI PO3pPaxyHKy pIBHS PO3BUTKY
OpraHi3amiiHoi KyJbTypH 00CTEXKEHOTO IMiAPUEMCTBA.

Tabnuys 1.1.4

Po3paxyHOK roJiOBHHX CKJIQ/I0BHX, 10 XaPAKTEPU3YIOTh OpraHizauiiiny
KyJabTypy TOB «M»*

CkaanoBi opranizaniiinoi Kyabtypu / TBepaxeHHs Ouninka

Apmuxynayia micii (0,550)

[{imi/mpioputeTr 3p0o3yMisi BCIM CHIBPOOITHUKAM TOBapUCTBA 0,560

VY cniBpoOITHUKIB € 4YITKE pO3yMiHHS Micii ¥ poii opranizamiinoi 0,565
KYJIBTYpHU

3aranbHa ¢inocodis 703BOISIE CIBPOOITHUKAM po3yMiTu opranizamniiny 0,474
KYJBTYpY

Jlii  cmiBpoOITHUKIB  UTFOCTpYIOTH  (imocodiro  #  mpioputetn 0,602
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Cxkaanosi opranizauniiinoi kyabrypu / TBepakeHHs Ouinka
OpraHi3ariifHo1 KyJIbTypH
Doxyc na obcrnyeosysanns kiicumis (0,574)
Bix Bamoro Biminy 3a/1e:KuTh 3a10BOJICHHS KITIEHTA 0,640
Bac 3a0x04yroTh 30cepeauTHCs Ha TOTpedax 1 MepCIeKTUBaX KIIEHTIB 0,525
Bamra opranizariss nmokmamaetbcs Ha Bac y poboti 3 kimientamu ta 0,600
301IbIICHH] 00CSTIB MPOIAXKIB
Opranizanis epeKTUBHO pearye Ha MOTpeOH KIi€HTiB, mo mnocTiiHo 0,530
3MIHIOIOTHCS
Hasuanns i pozeumox (0,439)
CriBpoOITHUKM OTPUMYIOTh OpI€HTallll0 W HaByaHHsS, y akux Maioth 0,380
oTpedy
Opranizailis BHUSBISE MajoO 3aIiKaBICHOCTI 10 Kap’epHoro 3poctanHs 0,398
CBOIX CHIBPOOITHUKIB
MOo>XIMBOCTI I HaBYaHHS CIIPaBEJIMBI i PIBHOIIPaBHI 0,540
Komynixayii (0,603)
[HdopMalIist HATXOAUTH «3BEPXY BHHU3)» CBOEYACHO 0,501
[adopmariiss HagxoaUTH MPsIMO 13 JKepena (He depe3 Oaraty KiibkicTh 0,538
KaHaJliB)
Indopmariis € 10CTOBIPHOIO 0,652
[Hdopmartist HaxXOAUTH Yepe3 popmaabHI KaHATH KOMYHIKaIIii 0,511
[apopmarist  merko  oOpoOnserscss  (Hemae  iHdopmauiiinoro 0,684
MePEBAHTAKECHHS )
[adpopmariiss  mepemaerbcs  KEpIBHUUTBY  JOCTOBipHOIO, sk y 0,626
MepIIoKEpENi
Indopmartis HamaeTbcsi JOOPOBUIBHO, y TOBHOMY o00cs3i, y dopmi 0,673
MIPOTIO3UIIIH
[ndopmariis npuitMaeTbCss KEPIBHUILITBOM JI0 BiJloMa 0,642
OpeaHnizayivnuti pe3yribmam — 308HiwHsa aoanmusnicms (0,529)
Hogi nporpamu peanizyroThCcs MBUAKO i ePEKTUBHO 0,472
L5 oprasni3arisi akTHBHO BU3HA4Ya€ Ta aAaNTy€EThCS 0 3MiH 0,558
L{st opranizariisi epeKTUBHO pearye Ha 30BHIIITHI MOXJIMBOCTI 1 3arpo3u 0,558

*Ckadeno asmopamu 3a pe3yibmamamu aHKemy8aHHs
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Tak, 3MiHM B TOBapUCTBI, OPIEHTUP HA CIOXKHUBa4a W OpraHizaiiiiHe
HAaBYaAHHS  XapaKTepU3yIOTh  AJANTHBHICTh OpraHi3aliiiHOT  KYyJbTYpH;
CTpaTeriyHe TIUTaHyBaHHsS, TIOCTAHOBKa IIJIeM 1 OadeHHA — MICIIO;
KOOPJIMHAIIIS, 3ro/la W MIHHOCTI — B3a€EMOJIiI0; PO3BUTOK 310HOCTEM, poboTa
B KOMaH/1, BIATIOBIIAJIbHICTD 1 TOBHOBAXEHHS — 3aTyUYCHICTb.

Po3paxyHku 3acBimumiid, WIO0 OIlIHKA OpraHi3amiiiHOl KyJbTypH
KomIaH1i ctaHOBUTE 0,539 OaniB.

Tabnuys 1.1.5

IIkaJia ONiHKM PiBHA PO3BUTKY OPraHi3aliifHOI KyJIbTypPH

Omuinka oprasizaiiiiHoi KyasTypu, 6amu PiBeHb po3BUTKY OpraHizamiiHol
KyJIBTYPH
0-0,25 Jy»e HU3bKui
0,26-0,5 Huspxui
0,51-0,75 CepenHiit
0,76-1,0 Bucokuit

BianoBinHo o mkanu (tadn. 1.1.5) piBeHb pO3BUTKY OpraHizaiiiHoi
KyJIBTYpPH TOBapUCTBA Y c(Pepi TOPTIBII € CepeIHIM, OCKIJTbKH 3HAXOIUTHCS B
mexxkax 0,5-0,75 Oamie. Tox opranizamiiiHa KyiabTypa MiAIPUEMCTBA
noTpedye MOKpaIeHHS MOJITUKH MO0 i1 (opMyBaHHS.

Y mpomeci peamizaiii cTparerii  po3BUTKY IIEPCOHANy JOLLUIBHO
dbopmyBaTH creliajgbHl TAKTUYHI Onepallli, KoOOpAUHAIlIs SIKUX B1J10yBa€ThCS
y JiHIMHUX Ta (YHKIIOHAJBHUX MIAPO3AUIAX OpraHizaili, 30KpeMa B
aaMiHICTpaTUBHUX (OyXrajaTepcbka, (piHaHCOBAa, €KOHOMIYHA, MAPKETUHIOBA,
TEXHOJIOTIYHA, KaJpOBa, IOPUWYHA, IHXKEHEpHA CIY>KOM) Ta olepaiiiiHux
(Tiapo3AiIM  OCHOBHOTO BHPOOHMIITBA, MTOMOMDKHI Ta 1H(PPaCTPYKTYypHI
niapo3aian). Bekropw peamizaimii TakTUYHUX OIEpalliid 3ajiexaTb Bij
YOPABIHCHKUX PIlIeHb, 110 NPUMUMAIOTHCS KEpIBHUKAMH 3a pe3y/ibTaTaMu
MMOTOYHOTO KOHTPOJIIO €TaIliB peajizallii crparerii B KOHKPETHUM MepiojT yacy.

3MiHa BEKTOPIB € OmepalisiMH, CIPSIMOBAHMMH Ha aJanTalii0 Pi3HHUX
OpraHi3alliHUX  TEXHOJIOTI 10 yYMOB  30BHIIIHBOIO  CEPEIOBHILA.
BukopucTtaHHsT TEXHOJIOTIA «YNpaBIIHHS 3MIHAMU» B  MEHEIKMEHTI
OpraHizamiii MOXKE€ CIPOBOKYBAaTH CHUTYAIlll0 OMNOpY 3MIHAM Ta CaloTaxy
NEpCOHAITY.

JJist To/T0JIaHHsT HETaTUBHUX CUTYaIllM peakiiii mepcoHaay Ha 3MIiHU Ta
pILIEHHST KPEaTMBHOTO MEHEIKMEHTY KOpIopallii BBOAATh y MPAKTUKY
dbopMyBaHHS Ta peaiizailii CcTparerii po3BUTKY MEPCOHATY CHUCTEMHU
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MOHITOPUHTY pEeaKIiiii MepcoHaly Ha JeJIeroBaHl MOBHOBAXKEHHS KEPIBHUKIB,
00’€KTaMHM SIKMX CTArOTh J1i (omepariii), 10 BUKOHYIOThCS MICJIsI KOOPAUHAILIII.

3a pe3yabraraMu MOHITOPUHTY CKJIQJIA€ThCA «KapTa peakilii», KOoTpy
MOXHa BHUKOPUCTOBYBaTH SIK aHaMTHUYHY ©0a3zy mua  GopmyBaHHS
OpTraHi3aIiifHOTO TMOTEHIIATy MO3UTUBHUX PEaKIliii Ta po3poOKH 3aXOMdiB 13
MO/I0JIAaHHS HETaTUBHUX. 3a3HAYEHE 3aCBIIUY€E HEOOX1IHICTh BUKOPUCTAHHS B
VIOpaBIIHHI OpraHi3all€l0 Cy4yaCHOTO 1HCTPYMEHTapil0 OpraHi3aiiiiHoi
KyJlIbTypH, 30KpeMa Yy (OpMyBaHHI Ta peaiizallii CcTpaTerii poO3BUTKY
NEPCOHAITY.

JloImiapHO  3M1MCHIOBATH PO3BUTOK OpraHi3allliHOI KyJbTypH SIK
IHHOBALlIMHOTO 1HCTPYMEHTAPII0 MEHEIKMEHTY, 10 BHUKOPUCTOBYETHCS B
cuctemMax (DyHKIIIOHAJBLHOTO YIPABIIHHSA Ta Tmependadae GopMyBaHHS
Cepe/loBUIlla aJICKBAaTHUX pEaKI[ii Ha OpraHizailiiiHi 3MIHA Ta KpEaTUBHI
KOOPAMHAIII1.

OcoOnuBicTh (YHKIIA OpraHi3aliiiHOl KyJIbTypU BUSIBISETHCS Y
3IaTHOCTI iX «BOYJOBYBaHHS» B TpaAuIliiHI (YHKIII MEHEKMEHTY —
TJIaHyBaHHS, OpraHi3allifo B3a€MO/1i, MOTUBAII10, KOHTPOJIb.

Jlo OCHOBHHUX MOKAa3HHUKIB, KOTPI JOIJILHO aHai3yBaThU B KOHTEKCTI
BUMIPIOBaHHSA PIBHA PO3BUTKY OpraHi3allliHOl KYyJbTYpU, BIAHOCATH
TPaJIUIIIHI JJI1 TOPTOBEIBLHOTO MianpuemMcTBa (Tabdm. 1.1.6).

Tabnuysa 1.1.6

CucreMa noka3HMKiB e)eKTMBHOCTI iSVIbHOCTI TOProBeJbHUX MIANPUEMCTB,
aJaNTHBHMX JI0 TEXHOJIOTI CKJIAJaAHHA KAPTH peakuii

Ne IpuznayeHHst
IHoxa3zHuk PaxyHOK nmoka3HuKa
3/m MOKA3HMKA
1 Bincorok (oOcsir mpomaxiB BIAALTY 32 [TopiBHsIHHS
3pOCTaHHS JIeHb, TPH.)/(00CsT BCIX e(eKTUBHOCTI poOOTH
IPOJAXKIB MPOJaXiB MarazuHy 3a BIJIZTLJTIB, CEKIIIH, MPOIaXKy
neHb, rpH. )*100% rpyn TOBapiB, MPOAYKIIii
PI3HHX MMOCTAYaJIbHUKIB
2 Oo6csr (o6csr mponaxis, TpH.)/ [TnanyBaHHS TpOIAXKIB 1
npojaxis Ha M> | (TopriBenbHa IWIoIma, M>) | BH3HAYEHI TOPTOBi IO,
TOPT1BEJIHHOT Ky HEOOX1JHO BiTHECTH
TIOII, TPH. I1]T TIPOJIaXK MEeBHOT TPyIu
TOBapIB
3 OO6csr (oOcsr nponaxis, rpH.)/ BusnauenHns
pojaxiB Ha M> | (TOpriBeNbHa IIoma, M) IIPOCTOPOBOTO
MMOTOHHOT PO3MIIIIEHHS TOBapy HA
JTOBKUHH MPUIABKY

IIPUJIABKY, T'PH.
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Ne IIpu3HayeHHs
IHoxka3zHuk PaxyHok moka3sHuKa
3/m NMOKA3HHUKA
4 O6csr (BasmoBU 0OCST MPOAAKIB, BusnaueHHs piBHA
MPOJIaXiB, 3a 1 I'pH. )/(KIJIBKICTh 00CITyroByBaHHS MOKYTIIIIB
TpaH3aKIIiIo, TpPaHCaKIIiH, IIIT.)
TpH.
5 Oocsar (oOcsr nposaxis, JocmimkeHHs
IPOJIaXKIB 3a I'pH. )/(KIJIbKICTh TOAMH, e(heKTUBHOOCTI pOoOOTH
rOJIMHU POOOTHU rox.) PO/IaBLIS
OZTHOTO
MIPOJIABIIA, TPH.
6 Koedimient (KUTBKICTB TIOKYTIIIIB [TopiBHSIHHS OTpUMaHUX
KOHBepCii, % | MarasuHy, 4ol )/(KUTbKICTh pe3ynbTaris (y
B1JIB1/TyBauiB MarasuHy, (Ghi1HaAaHCOBOMY BUPaKEHHI)
yoJ1.) *¥100% 13 3arajIbHUM [MOTOKOM
KJIIEHTIB
7 Bincotok (oOcsT MOBEpHEHB TOBAPY KoHTpomnb BTpaueHoro
NOBEPHEHB, %0 3a nepion, rpH.)/(o0csar npuOyTKY KOMIIaHii
IpO/IaXKy TOBapiB 3a
nepion, rpH.)*100%
8 3apriaro- (po3mip Butpar 3apobitHoi | O1iHKa po3Mipy BUTpAT Ha
MICTKICTb, %0 IJIaTH Ha OJTHOTO CHiBpOOITHUKA TpU
criBpoOiITHUKA)/(KUTBKICTh | 3araibHii e(eKTUBHOCTI
npogaxis)*100% MarasuHy

OT1xe, KOJEeKC OpraHi3aliitHOl KyJIbTypy MOKE BUKOPUCTOBYBAaTUCS MPU
dbopmyBaHHI Ta peaiizailii cTpaTerii pO3BUTKY MEPCOHAITY.

Crparerii ta TakTuku GOpPMYBaHHS 1 PO3BUTKY OpraHizaiiiiHoi
KYJIBTYPH TIIPUEMCTBA TOPTiBJIl MalOTh BpaXxOBYBaTH TaKl PEKOMEHIAITII:

— po3poOKa KOJIEKCY KOPIOPATUBHOT MOBEIIHKU;

— MOKpAIIEHHS COI[IaIbHO-TICUXOJIOTTYHOIO KJIIMATy B KOJIEKTUBI;

— TIPOBEJEHHsS TOCTIMHOI JIarHOCTUKM 1CHYIOYOi OpraHizaliiHoi
KYJIBTYPH, a TAKOX 3aJJ0BOJICHOCTI HEIO CIIBPOOITHHKIB;

— CTBOPEHHS HOBOI MOCA/IM — CIIEIiallicTa 3 OpPTaHi3aliiHOl KyJIbTypH.

PosrnsiHeMO KOKHY 3 HaBEICHUX PEKOMEHIAIN TOKJIaTHIIIIE.

1. Po3poOka Kojekcy KOpPIOPAaTUBHOI MOBEAIHKU a00 TMOJOXKEHHS MpO
KOPIIOPaTUBHY KyJIbTypy. PO3poOKy Takoro mojaoxeHHss MO)KHA MOKJIACTH Ha
crieriajgicta 3 oOpraHizaliiHoi KyiasTypu (IIpo 1€ MOBa TiJie HWKYE).
CTBOpEHHS LILOTO JOKYMEHTA J103BOJIUTH BUPIIIUTA HU3KY 3aB/IaHb:

— 0(hOpMUTH 1 3aKpITUTH CPOPMOBAHY KOPIIOPATUBHY KYJIBTYPY;

— 3aIKCyBaTH €JIMHI KOPIMOPATUBHI CTaHAAPTH ¥ 3arajabHl MPUHIUIN
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BEJICHHS O13HECY;

— 3MIITHATH 30BHIMIHIN MK MATPUEMCTBA;

— TPOJIEMOHCTPYBATU CBOIM 1HBECTOpaM 1 KJIIEHTAM HasIBHICTh MEBHUX
CTaHJapTiB KOPIIOPATUBHOTO YIIPaBIIHHS;

— 3QJIyYUTH B KOMIaHII0 OJU3BKUX i 32 TyXOM CITIBPOOITHUKIB.

KitogoBa MIHHICTE CTBOPEHHS TIOJIOKCHHS TIOJSTAaE B TOMY, IO
pO3po0Ka MOJIOHUX JOKYMEHTIB JI03BOJISIE TOBAPUCTBY pO310OpaTUCs, B HOMY
MoJIsira€ MOro MicCist 1 Kl CTpaTerivyHl LIl HOro AISIBHOCTI, MPOAyMaTtu 1
3aKpIMUTH CUCTEMY YIIPABIIIHHS TOBApHUCTBOM, HANOUIBIIT €()EKTUBHO
PO3MOMIIUBIIA  OOOB’S3KM 1 TIOBHOBAKEHHS MK PI3HUMH PIBHIMHU
yrpasiiHHsa. ToOTo, A1CHO, 3pOOUTH TOBAapUCTBO €(PEKTUBHO KEPOBAHHUM 1
3pO3YMUINUM 1 «3CEPEIUHIY, 1 «30BHI»;

2. llokpailleHHSI COLIATBHO-TICUXOJOTIYHOTO KJIIMAaTy B KOJIEKTHUBI.
YMOBH, B SKHX B3a€EMOMIIOTH YJI€HH pPOOOUYOi TpynH, BIUIMBAIOTH HAa
YCHIMHICTh IXHBOI CHUIBHOI MJISJIBHOCTI, 3aJ0BOJIEHICTh MPOLECOM Ta
pe3yabTaramMyu poOOTH. 30KpeMa, 10 HHMX HalleKaTh CaHITapHO-TIr€HIYHI
YMOBH, Yy SKHX TIpallOIOTh CIIIBPOOITHUKHU: TeMIeparypa, BOJOTICTb,
OCBITJICHICTb, MPOCTOPICTh MPUMIIIEHb, HASABHICTh KOMGOPTHOTO PoOOYOTO
MICIIA TOIIIO.

JIisi TOo3HA4YEeHHS TICUXOJOTIYHOTO CTaHy TPYNH BUKOPUCTOBYIOTHCS
TakKl TOHATTA, SK «COIIIAJILHO-TICUXOJIOTIYHMN KJIIMaT», «ICHXOJOrIdHa
atmMocdepay», «couiaibHa arMocdepa», «OpraHi3amiiiHUN  KJIIMaT,
«MIKPOKJIIMaT» Ta 1H.

[{i mousarTss Oarato B yomy MeTadOpUYHI 32 CBOIM TMOXOIKCHHSIM.
MoxHa MpoOBECTH aHAJIOTII0 3 MPUPOTHO-KIIMAaTUYHUMHU YMOBaMH, B SIKMX
’KUBE Ta PO3BUBAETHCS pociauHa. BoHa Moxke 100Ope poCcTH B OTHOMY KJIiMarTi
Ta 3aCUXaTy B IHILIOMY.

Te came MOXKHa CKazaTd 1 MPO COIIAIBLHO-TICUXOJOTTYHUM KJIIMaT: B
OJTHUX YMOBax rpyna (yHKI[IOHYE ONTUMAIBHO 1 1i UWIEHH OTPUMYIOThH
MOXJIMBICTh HAWOUIBIIO MIPOK0 peajizyBaTH CBIA MOTEHIaJ, B IHIIHUX
JIIOIA TIO9YBAIOTHCSI HEKOM(POPTHO, MPArHYTh 3IHIIIATH TPYITy, TPOBOIATh Y
HIl MEHIIIE Yacy, yIOBUIbHIOETHCS 1XHE OCOOMCTICHE 3pDOCTaHHS.

3arajioM T  COIIaJbHO-TICUXOJOTIYHUM  KJIMAaTOM  PO3YMIIOTh:
CYKYTHICTh COI1aIbHO-TICUXOJIOTIYHHUX MMOKAa3HUKIB TPYIH; MEpEeBaXKal0Ouuil Ta
CTIMKHUI TCUXOJIOTIYHUM HACTPIM KOJEKTUBY; XapakTep B3a€MOBIIHOCHUH Y
KOMaH/yBaHHI; IHTETpalIbHy XapaKTePUCTUKY CTaHY KOJICKTHRY.

O3HakamMu CHPUATIMBOTO  COIIAJbHO-IICUXOJIOTIYHOTO  KIIIMATy  €:
ONTUMI3M, PaJICTh CHIJIKYBaHHS, JOBIPA, MOYYTTS 3aXUIIEHOCTI, OE3MEeKU Ta
koM(DOpTy, B3a€EMHA MIJTPUMKA, TEIJIOTa Ta YyBara Yy BiJIHOCHHAX,
MDKOCOOMCTICHA  CHUMIATisA, BIJKPHUTICTh  CHUJIKYBaHHS, BIIEBHEHICT,
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KUTTEPATICHICTD, 3[aTHICTh BIJIbHO MHUCIWUTH, TBOPUTH, I1HTEJIEKTYyaJbHO
3pocTaTy. Ta TPoQeCciiiHO CIPUSITH PO3BUTKY OpraHi3allii, poOUTH MOMUIIKH,
HE 000U NCH MOKAPaHHSI, TOIIO.

HecnpustnuBuil coiiaibHO-TICUXOJIOTTYHUN KIIIMaT XapaKTepU3yeThCs
MEeCUMI3MOM, JPATIBIMBICTIO, HYABIOIO, BHCOKOI HAIPYXKEHICTIO Ta
KOH(IIKTHICTIO B IPYNOBUX BIJIHOCMHAX, HEBIEBHEHICTIO, CTPAXOM 3POOUTH
NOMIWIKY a00 CHpaBUTH TOTaHE BpPaXEHHS, CTPAaxoM I[IOKapaHHS,
HETIPUUHATTAM, HEPO3YMIHHSIM, BOPOXKICTIO, MIJO3PUIICTIO, HEIOBIPOIO [0
IHIIUX, HeOaKaHHSAM BKJIAJATH 3yCWJUIS y CHUIBHUNA MPOAYKT, Y PO3BUTOK
KOJIEKTHBY Ta OpraHi3allii 3arajiom, He3aJJ0BOJICHICTIO TOIIIO.

ToMmy KepiBHHKM TOBHHHI PETEIIbHO CTEXKUTH 3a 3aJ0BUILHUM
iHpopmariiHuM  3a0e3reueHHsIM ToBapucTBa. Hwu3bka KOMYyHIKaTHBHA
KOMIIETEHTHICTh CIIBPOOITHUKIB TAaKOX MPU3BOAUTH JI0 KOMYHIKaTUBHUX
Oap’epiB, MIJBUIICHOT HAMPYXKEHOCTI Y MIXKOCOOUCTICHUX BIJTHOCUHAX,
HEPO3YyMIHHSI, HEJJOBIPU Ta KOH(IIIKTIB.

OTxe, KepIBHUK MOXE ICTOTHO  BIUIMBAaTM Ha  XapakTep
MIDKOCOOHCTICHUX BITHOCHH y pOOOYOMY KOJIEKTHBI, CTaBJICHHS JI0 CILIBHOL
JUSJIBHOCTI, 3aJI0BOJICHICTh YMOBaMH 1 pe3yiapTaTaMu Tipari Toro. Ile 1 €
CKJIQJTHUKaMH COLIAJIbHO-TICUXOJIOTIYHOTO KJIIMAaTy, BiJ SIKOTO 0araTto B YOMY
3aJIeKUTh €PEKTUBHICTH TOBAPUCTBA 3arajioM;

3. IlpoBeneHHsi MOCTIMHOT AIarHOCTUKHU I1CHYIOUOi OpraHi3aiiiHoi
KyJIbTypH, a TaKOX 3aJI0BOJICHOCTI HEW CHIBpOOITHHKIB. BuszHauutu
HaWBaXJIUBIII TOKa3HUKU €MOIIIITHOTO CTaHy KOJIEKTUBY JIO3BOJISIE METOIUKA
KOMIUIEKCHOTO BHBYEHHS COIIAIBHO-TICUXOJIOTIYHOT CTPYKTYPU KOJIEKTHUBY,
o Tepeadadae MepioguvHe MPOBEICHHS aHKETYBaHHS BCIX CHIBPOOITHUKIB
Ha KILITAJT HABEJICHOMY BHIIIE.

Biag mcuxonorivHOro KJiiMatry B TPYAOBOMY KOJEKTHBI 3aJI€KHUTH SIK
OJaronoyyyysi WICHIB KOJIEKTUBY, TaK 1 iXHA Ipale3qaTHICTb. AHKETYBaHHS
JIO3BOJISIE BUSBUTU, HACKUIBKH CIIBPOOITHUKH 3a/I0BOJIEHI POOOTOIO B
TPYAOBOMY KOJIEKTUBI. BOHO Mae OyTHM aHOHIMHUM. SIKIIO MPOBOIWUTH TaKe
aHKEeTyBaHHSI xo4ya O pa3 Ha piK, MOXHa Oyle CTEXWUTHU 3a 3MIHAMH, IO
B1I0YBAIOThCSI B KOJIGKTHB1, 1 BXKMBATU JIJI1 YCYHEHHsS BUSIBICHUX IPOOJIEM
CBOEYACHUX 3aXO/IIB;

4. CTBOpEeHHS HOBOI IMOCAIU — CHEIIAIICTa 3 OpTraHi3aIliiiHOl KyJIBTYpH.
[le  ¢daxiBeupb, AKUM  BIANMOBIIATUME 32  PO3POOKY  CUCTEMH
BHYTPIIIHLOKOPIIOPATUBHUX I[IHHOCTEH 1 BTUIEHHS 1X Yy TOBCSKICHHY
TISUTBHICTE CIIBPOOITHHKIB. Jlo Moro mocagoBUX OOOB’S3KIB Ma€ BXOJIUTH
3’SICyBaHHSI YSIBJIEHb KEPIBHUIITBA 1 CIIBPOOITHUKIB TPO Il 1 3aBJaHHS
HIJIPUEMCTBA, WOTO MICIIE B JINIOBOMY 1 TPOMaJChKOMY HUTTI, HA OCHOBI
4Oro pO3MISAIATUMYThCS MOXJIMBI BaplaHTH 3TypTyBaHHSA KOJEKTUBY ISt
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JTOCSITHEHHS CITUTHHOT METH.

JIist  MTOCATHEHHSI 1bOTO  pE3yJabTary po3poOJse€TbCs — CTpaTeris
KOPIIOPAaTUBHUX 3axXOiB, IO MOXE IepeadadyaTu OpraHizallilo CrellaJbHUX
Noi3/10K, KOH(EpeHIlili, ceMiHapiB, TPEHIHTIB Toio. Kpim Toro, cnemiamcT 13
OpraHi3aiiiiHoi  KyJbTypHd TIOBHHEH OpraHi3yBaTH 1 KOHTPOJIIOBATH
BIPOBA/PKCHHSI OpPTaHi3alliiiHOT KyJbTYpU B CEPEJIOBHUIII CIIBPOOITHUKIB, 3a
HEOOX1THOCTI KOPWUI'YBAaTH II0 JISVIbHICTh, BIJACTEXKYBaTH €(PEKTUBHICTD
peaiizalii MpOeKTy, TOTYBaTH AaHAJIITAYHI JOBIJIKM Ta CTATUCTUYHI 3BITH
IIOA0 TOCATHEHHS METH, pO3pOOJISTH KOPIIOPATUBHI 3aXOH TOLIO.

BpaxoByioun A0CHIKEHHSI MOXXKHA CTBEP/AXKYBaTH, 10 OpraHizalliiiHa
KyJbTypa €  KIIOYOBUM  €JIEMEHTOM  YCIIIIHOTO  (PYHKIIOHYBaHHS
HiNPUEMCTBA TOpriBial. BoHa BU3HAYae I[IHHOCTI, MPUHIUINA, HOPMH
MOBEJIIHKMA Ta CTUJIb YIPaBJIHHS, 10 BIUIMBAIOTh HAa €(PEKTUBHICTH POOOTH
CIIBpPOOITHUKIB, AKICTb 00CITyrOByBaHHS KJIIEHTIB Ta
KOHKYPEHTOCIIPOMOXKHICTb MIANPUEMCTBA HA PUHKY.

OcHoBHI po0aemMu (hopMyBaHHS OpraHi3allliHOl KyJIBTYpHU:

Huspkuit piBeHb 3a)IydeHOCTI CIiBpOOITHHUKIB: HemocrarHe 3amydeHHs
IpaIiBHUKIB JI0 PO3pOOKM Micli Ta KOPIOPATUBHUX IIIHHOCTEH MOXKe
MPU3BOJIUTH JI0 BIJICYTHOCTI €THOCTI B KOJICKTHBI.

BiacyTtHicTe cTpareriyHoro miaxony: bararo mianpueMcTB TOPTiBii HE
NPUIUISAIOTE HaJEXKHOI yBark mnoOyqoBI JOBIOCTPOKOBOI OpraHi3aliiHoi
KYJBTYpH, IO YCKJIAJHIOE ii IHTErpallito B poO0oyi IpoIIeCH.

Omip 3miHaM: Y mporeci TpaHcdopmaliii opraHizaliiHol KyJabTypu
MOXJIMBUANM omip 3 OOKy MNepcoHaldy, OCOOIMBO SKIIO 3MIHU 3Jar0ThCS
HE3PO3YMUTUMHU a00 3arpO3JTUBUMHU.

HenocraTtHs yBara 10 po3BUTKY JiijiepcTBa: BiACyTHICTH KOMIIETEHTHUX
JiaepiB, AKI MOXYTh (OpMYyBaTH Ta MIATPUMYBATH KYJIBTYpY, 3HUKYE
€()EeKTUBHICTH YIIPABIIHHS.

HeBiamoBIIHICTh  KOPHOPATUBHOT  KYJBTYpH PUHKOBUM  yMOBAaM:
[rHOpyBaHHST 3MIH y  CHOXHUBYMX BIOAOOAHHSX, TEXHOJIOTISAX Ta
KOHKYPEHTHOMY CEPEIOBHIIII MPU3BOIUTH O BTPATH aKTyaATbHOCTI KyJIbTYPH.

[lepcrieKTHBY pO3BUTKY OpraHi3aliiHol KyJbTypH:

BnpoBamkenHss 1HHOBalliid: BukopuctanHs 1U(PPOBUX TEXHOJOTIMH,
aBTOMaTH3aIlli TMPOIECIB Ta IHHOBAIIMHUX METOMIB YIIPABIIHHS CIIPUSIE
azanTaii KyJIbTypH O Cy4YaCHUX BUKIIUKIB.

Opienranis Ha knieHTa: @opMyBaHHS KYJIBTYpH, CIIPSIMOBAaHOI HA BUCOKUI
PIBEHB CEPBICY, IOTIOMArae 3ay4aTd i yTpUMYBAaTH JIOSUIbHUX KITIEHTIB.

Po3Butok nepconany: IHBecTuilli B HaBYaHHs, NMPO(ECIHHUN PO3BUTOK
Ta MOTHBAIIIO TIPAI[iIBHUKIB CTBOPIOIOTH  CEPEJOBMINE JJII  iXHBOI
caMmopeani3aiiii Ta MiJBUIIECHHS MPOAYKTUBHOCTI.
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CTBOpeHHS CWJIBHOI KOPIOPATUBHOI 11€HTUYHOCTI: {DOpMyBaHHS
YHIKQJIBHOTO IMIDKY MIiANPUEMCTBA Yepe3 CHIUIbHI IMHHOCTI Ta I
3abe3reuye TOBIPY KIEHTIB 1 HapTHEPIB.

['HyukicTh Ta aganTUBHICTH: KynbTypa, sika MOIATPUMY€E 1HHOBAIIII,
MIBUIKE TNPUUHATTA pIlIeHb 1 ajanTaimiio A0 3MiH, Ja€ MiANPUEMCTBY
KOHKYpPEHTHY IIepeBary.

dopMyBaHHS OPraHI3aIIiHOI KYyJIBTYPH B MIAMPUEMCTBAX TOPTIBII —
IIe CTpaTeriyHuil MpoIlec, MO BHUMarae cucteMHoro miaxoxy. [logomanHs
npoOJieM, TaKUX SIK OIip 3MiHaM, BIJICYTHICTb JIIJIEPCTBA Ta HEBIAMOBIIHICTh
CydyaCHUM BHKJIUKaM, € HEOOXIIHUM Jii CTBOpPEHHS €(EeKTUBHOI Ta
aJanTUBHOT KylIbTypu. BogHouac BUKOpHUCTaHHS Cy4acHUX I1HCTPYMEHTIB
yIpaBiiHHs, (OKyC Ha KJII€HTA Ta PO3BUTOK MEPCOHATY BIIKPUBAIOTh MIUPOKI
MEePCHEKTUBU JJI1 TOKpAIIeHHS pPoOOTH MIANPUEMCTB, MIJIBUIIECHHS iX
KOHKYPEHTOCIIPOMOXXHOCTI Ta 3a0€31eUYeHHS JOBTOCTPOKOBOTO yCIIXY.

Cnucok BUKOPUCTAHUX JIAKEPeJI:

1. binerbka O. MeTonu 3MiHU OpraHi3aIliifHOT KyIBTYpHY MIAIPUEMCTBA. BicHuK
Xmenvruyvrozo nayionanvrozo yuieepcumemy. 2010. Ne 6. T. 3. C. 249-252.

2. bussceka HO. B. ®opmyBaHHs 30aaHCOBaHOI OpraHi3alliifHOl KyJbTypHU
MIIMNPUEMCTB  TOPriBiil. Bichux Jlveiscvkoi xomepyiiinoi axademii. Cepis
exonomiuna. 2014. Bun. 45. C. 76-80.

3. boxko K. O. ®opmyBaHHS OprasizamiiiHOi KyJBTypH MNPOMHUCIOBOTO
MIJNPUEMCTBA B CTpareriuHOMy KoHTeKCTi. CyuacHi npobremu ynpaeniHHs
nionpuemcmeamu: meopis ma npakmuxa : mamepianiu Midxcnhap. Hayk.-npakm.
Koug. (m. Xapkis, 30-31 6ep. 2017 p.). XapkiB : Bugasenr @OII IlanoB A.M.,
2017. C. 33-34.

4. BaykoB €. O. OpranizaniiiHa Kyi1bTypa B TPAaH3UTUBHOMY CYCILJIbCTBI:
noctaHoBka npobnemu. I pani. 2016. Ne 12 (1). C. 80-85.

5. I'eBxko B. JI. OpranizauiiiHa KyJnbTypa MiANPHEMCTBA Ta OCOOIMBOCTI 1
YMOBH ii 3MiHU. [Heecmuyii: npakmuxa ma doceio. 2018. Ne 16. C. 15-22.

6. linenko H. B. ®opmyBaHHs MexaHI3My OpraHi3aiiiiHoi KylasTypu. biznec
Inghopm. 2012. Ne 6. C. 206-207.

7. 3axapuun [. M. MexaHnisam QopMyBaHHS OpraHizaliiiHOi KyJbTypHu
MaIIMHOOYIIBHOTO TMIANpUEMCTBA : MoHorpadis. JIeBiB : Bua-so Hai. yH-Ty
«JIpBiBChKaA momiTexHika». 2009. 276 c.

8. Kapamymxka JI. M., Kpenennep O. B., Tepemenko K. B. Tta in.
[IcuxomnoriyHi AeTepMiHAHTH PO3BUTKY OpraHi3alliiiHOi KyJabTypu : MOHOrpadis ;
3a pen. JI. M. Kapamymku. KuiB : [legaroriuna gymka. 2016. 288 c.

9. Komapoga K. B. Opranizaniiina KyapTypa : HaBY. MOCIOHUK IS CTYJCHTIB
BUII. HaBY. 3akiaaiB. J(HimponerpoBchk : JIJIDA, 2011. 166 ¢ .

10. JleckoBa JI. dopmyBaHHS CHPHUSATIMBOTO COIIATBHO-TICUXOJIOTIIHOTO
KJIIMaTy y KOJIEKTUBI yCTaHOBH collianbHO1 cepu. Monoouti euenuti. 2017. Ne 4

27



Konexmusena monoepaghia

(44). C. 98-103.

11. JlinenueB A. B. Opranizauiiina xyiastypa. EHnuknoneniss aepkaBHOTO
ynpasiiHHA : y 8-u T. / Hayk.-pen. koi. : HO. B. Kosbaciok (roin.) ta iH. Kuis.
HAJLY. 2011.

12. Monactupcekuii I. JI. Teopis opranizamiiiHoi KyJabTypy MiANPUEMCTBA :
nigpyu. Tepnoninib : THEY. 2014. 288 c.

13. Haymenko H. M. [lapameTpu opranizaiiiHoi KyJIbTypH, 110 BILIUBAIOTh
Ha KOHKYPEHTOCIPOMOXHICTh TIANPUEMCTBA. FEKOoHOMIKA | MeHeodcMeHm
kynemypu. 2013. Ne 2. C. 34-40.

14. Hwkauk B. M. MexaHi3M MoOTHBaIlli BUCOKOTPOAYKTHUBHOI TMparli
nepcoHaty manpuemMcTB. XMmenbHuIbkui : XHY. 2011. 210 c.

15. Huxkudopenko B. I'., KpaBuenko B. O. Ominka BmimBy opraHizariiiHoi
KyJbTYpU Ha €(PEKTHBHICTh Ta KOHKYPEHTOCHPOMOXKHICTH MiANpPHEMCTBA. bisHec
Ingpopm. 2012. Ne 10. C. 260-263.

16. Ocranenko O. M. Cny>k01 KOHTPOJIIHTY Ta aHTUKPU30BOTO YIIPABIIHHS
B CUIbCHKOTOCIIOJAPCHKUX BUPOOHUYMX KOoomepaTuBax. /lepowcasa ma pecioHu.
Cepis : Exonomixa ma nionpuemuuymeo. 2007. Ne 4. C.175-178.

17. Ocranenko T. M., Kybeupka O. M., Auntinosa B. II. Mapketunr sk
IHCTPYMEHT YMPaBIiHHSA IJIATOCIPOMOXKHICTIO MIANPUEMCTB TOpPriBii. bizuec
Ingpopm. 2020. Ne 11. C. 442—-447.

18. PunkeBnu H. C. OpranizamiiHa KyJbTypa MIJNPUEMCTB: BUKIHMKH,
3arpo3u Ta TeHAeHIl. Exoromiunuii sicnux Jonoacy. 2019. Ne 3 (57). C. 123-136.

19. Timap 1. B. KonnenryansHi nigxoau 10 GOpMyBaHHS CTPYKTYPH IMIIKY
nianpueMcTB chepu nocnyr. Bichux /[Hinponemposcvkoeo ynisepcumemy. Cepis :
Exonomixa. 2015. T. 23. Bun. 9 (1). C. 90-96.

20. Tpymkina H. B., PunkeBnu H. C. MogepHizaiiss opraxizamiiHol
KyJAbTYpU TMIAOPUEMCTB B YMOBaX €KOHOMIKM 3HaHb. Cyuacui nioxoou 0o
COYIAIbHO-eKOHOMIYH020, THPOPMAYitiHO20 Ma HAYKOBO-MEXHIUHO20 DO3GUMKY
cyb ’ekmig HayioHanibHo2o 2ocnodapcmea . MoHorpadis / 3a pen. JI. M. Capuyk,
JI. M. Banpopinoi. {ninpo: [Toporu, 2020. 520 c. C. 233-247.

21. Xapuummna O. B. @opmyBaHHS OpraHi3amiiiHOi KyJIbTypH B CHCTEMIi
MEHEDKMEHTY MIJMPUEMCTB XapyoBOi MPOMUCIOBOCTI : MoHOrpadis. Kuromup.
Bua-so JKutomupcekoro nepkaBHoro yHiBepcutety im. I. dpanka. 2011. 289 c.

22. Yaiika I. JI. Kynbrypa aij0BOTO CIHUJIKYBaHHS MEHEKEpa : HaBY.
nocionuk. KuiB : 3nanns. 2008. 442 c.

23. y6in O. O., I'maakuii M. O. OpranizalniifHa KyJabsTypa SK COIIaJIbHO-
€KOHOMIYHUN (DEHOMEH Yy KOHTEKCTI Cy4acHOI mapajurMu ynpasiiHHs. [Ipobremu
exonomixu. 2013. Ne 3. C. 239-246.

24. Smircich L. Concept of Culture and Organizational Analysis.
Administrative Science Quaterly. 1983. Ne 28. P. 339-358.

25. Grigorenko V., Kandel B. K., Kadylnykova T. Management of the
system of optimization of parameters of business projects. Scientific journal
«Philosophy, Economics and Law Reviewy. 2021. Vol. 1. No. 2. P. 48-56.

28



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

Hamania IIPOTOIIOIIOBA, cmapwuii éuknaoau

1.2. IndopmaniiiHi mocjayru sIK HeBiI’€MHA YaCTHHA PO3BHUTKY
Cy4acHOro OizHecy

VY GaraThox KpaiHax CBITY 3Ha4Ha 4acTHMHA 1H(GOPMAIIMHOI AISIIBHOCTI
NOMIMHEHa y PUHKOBI BIAHOCMHU W BHUCTyHAa€ SK OJUH 13 BaKIUBHUX
€JIEMEHTIB PHUHKOBOI 1HGPACTPYKTypH 3 OOCIyTrOBYBaHHs, peaiizailii Ta
PO3BUTKY BIJTHOCHH, @ TaKOX SIK CaMOCTIMHUHN CHEIlali30BaHUM CEKTOp
PUHKY, Ha SIKOMY MPOMOHYIOTbCSI OCOOIMBI MPOAYKTH Ta nociayru. CyKyrmHa
NpOMNO3UIlisl BCE OLIblIe pPyXaeTbcsli B OIK 30UIBIICHHS BUPOOHUIITBA
1H(opMaIliiTHUX TOBapiB Ta MOCIYT. 3 ABISIIOTHCS HOBI NMPOAYKTH Ta HOBI
MOCIyTH, HOBI CHEHIAJIbHOCTI Ta HOBI poOoul Micis. OTxke, CTpIMKE
30UIbIIEHHS Ta JudepeHIfialis MONUTy Ha PI3HOMAaHITHI BUAM 1H(opMaillii €
MOTY)KHUM CTHUMYJIOM PO3BUTKY PUHKY 1H(pOpMariiHux TexHojorii. I came
3aJIOBOJICHHS HOBUX 3aBJaHb B 1H(QOpMAIIHHOMY TIPOCTOpiI  CTa€
CTpaTEeriyHO IIJUTF0O Ha CBITOBOMY MJIOOAbHOMY PHUHKY 1HGOpMAaIIMHUX
TEXHOJIOT1H.

3MICTOBHUN BHECOK y PO3BUTOK TEOPETUYHUX, METOMOJIOTIYHUX Ta
MPaKTUYHUX 3aCaji PO3BUTKY CBITOBOTO PUHKY 1H(POPMAIIMHUX TEXHOJIOTIHN B
yMOBax TIio0asni3ailii BHECIM BITUM3HSAHI HAyKOBIl. [IpeporatuBu po3BUTKY
Ta porab IT y po30ymoBi cy4acHOI KOHKYPEHTOCHPOMOXXHOI E€KOHOMIKHU
JepKaBU PO3MISAAAIM y CBOiX poOOTax BITUM3HSHI Ta 3apyOiKHI HAYKOBII:
B. T'eenib, A. Mazapaki, A. Macnos, B. Mimenko, B. ITneckau, T. Tagackina,
O. Uyobyxkonma, C. Auapees, [. bemn, I1. Ipykep, A. XKamnino, M. Kacrensc,
E. Todpdnep. Bonnouac nmpoOiaeMu yBeJI€HHS, BXKUTKY, J1MOBOTO yIIPaBIIHHS,
diHaHCYBaHHS Ta JepkaBHOI mATpUMKH [T-1HIyCTpii € akTyaabHUMHU Ta
NOTPEOYIOTh OKPEMOTO JTOCIIIKEHHS.

Ha croroani iHdopmarliiitHi mociayru € HaWAMHAMIYHIIINMA U TaKUMH,
10 aKTUBHO PO3BUBAIOTHCS, BIAITPAIOYM MPHU 1IbOMY HAMBaXXJIMBINIY pOJib B
E€KOHOMIIll. BOHM CHpUSIOTH MIJBUIIECHHIO COIIAJIBHOTO Ta E€KOHOMIYHOTO
pPIBHS PO3BUTKY, J03BOJISIOTh AKTUBI3yBaTH I1HBECTHIIIMHI, 1HHOBAIIlIHI,
pecCypcHI Ta 1HII pPE3epBH, a TaKOX YIOCKOHAIIOBATU YIIPABIIHHS
€KOHOMIYHUMH cucteMamu [13]. IHTEHCUBHUH pO3BUTOK IIIOOAIBHOTO
HAayKOBO-BUPOOHHMYOIO CEPEAOBUINA Ta 1H(OpPMAaITHO-KOMYHIKALITHUX
1H(PPACTPYKTYp BIAKPUBAE JIJIsi CYCIUIbCTBA MPUHIMIIOBO HOBI MOXJIMBOCTI
PO3BHUTKY, NPUBOAWTH JO CTBOPCHHS HOBOI EKOHOMIKH. Y JiTeparypi
3yCTpIYAKOThCA PI3HI BHU3HAUEGHHS TOHATTA «iH(dOpMaliifHa TOCIyray,
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HaIPUKJIIA;

1. Indopmariiiina nociyra — OTpUMaHHS Ta HaJAHHS PO3MOPSIKEHHS
KOpHUCTYyBauya 1HPOPMAIIHHUX MPOIYKTIB;

2. IndopmamiiiHi Mociayru — MOCIYTH, L0 HANAIOTHCS, SIK MPABUIIO,
crieliaaizoBaHUMU 1H(POPMaIIHHO-KOHCYIbTAlIMHUMU (DipMaMu Ha HaJaHHS
MIIMPUEMCTBY-3aMOBHUKY 1H(QOpMAIlli, 110 MICTUTh B1JIOMOCTi, HEOOXI1JIHI
JUIsl OpraHi3ailii 3aKymniBelib Ta peanizaiii npoaykiii [26].

Ane HaWOUTBII TIOBHUM BHU3HAYEHHSM, HAa HAIly OyMKY, € Take:
iH(opMaIiitHI TOCIyTH — 1€ i1 Cy0’€KTIB, CIPSIMOBaHI Ha Tepeady MeBHUX
JaHUX TpPeTiM oco0aM 3a TeBHy Iuary. lIpocTumu ciaoBamu: JIOAUHY
[[IKaBUTh BIJANOBIIb HAa KOHKpPETHE MNHUTaHHA. BoHa Moxe oTpumaru
iHpopMmallito, 3BEpHYBIIUCh JO KOHKPETHOI Oprasizaiii, II0 HaJaae
iH(opMalliitHi nociayru. Y 1bOMYy BUIAJKY 1M JIOBEIETHhCS 3aIUIATUTH MEBHY
CYMY.

Hapasi JqisyibHICTh OKpEeMUX JIIO/IEH 1 KOJIEKTHMBIB B OpraHi3allisix BcCe
OuTbIIE 3alleKUTh BI1J IXHBOI KOMIETEHTHOCTI, CTYNEHS BOJIOJIHHS
iH(opMmariiero Ta BMiHHS €(PEKTUBHO KOPUCTYBATHCS HAasIBHOIO 1HGOpPMAIIIETO.
[Tepin Hixk 3poOUTH OYIb-AK1 i1, MOTPIOHO MPOBECTH 3HAUYHY POOOTY 31 300py
1 00poOku 1H(opMmarii, ocMuCiIeHHS U aHamizy. Ilomyk HalOUIBII
palioHaJIbH1 PIllICHHS B Oy/b-KOMY HaIpsiMi Ta B OyJb-SIKIi Tajqy31 BUMarae
00poOKHK BeauKOro ooOcsary iHdopmarrli, Mo HEMOXIMBO 0e€3 CHellalbHUX
3ac001B TEXHIYHOTO 3a0e3rneueHHs. ToMy 1HQOpMaIliiiHI PUHKU CTalOTh BCE
OUTBIII BUBHAYHUMU: TEJICKOMYHIKAIIWHUN PUHOK, KOMIT FOTEPHUI Ta PUHOK
iHpopMaIiiiHUX Mepexk, 1HPopMaIliiiHI TEXHOJOT11, 1HGOPMAIIiHI TPOTYKTH
Ta 3HaHHA, 1HQOpMariiiHI mocayrd (piHaHCOBOI cdepu, YOPHUNU PHUHOK
HejeraabHuX  1HGopMaliMHuX  TpoaykTiB. Ll IHCTpyMEHTH  JaroTh
MO>KJIUBICTb JIFOJIUHI HE TIILKM T0OAYNUTH BMICT (DailiIiB KOMIT I0TE€pPa, B IKOMY
peainizyethes iHGOopMaliiiHa TPOYKIIIs, ajie TAKOXK OTPUMYBaTH 1H(OpMaIIi0
y Qopmarax 1 KUIBKOCTSIX, IO BIAMNOBIJIAIOTh KOHKPETHUM NOTpedam
KOPHCTYyBaua.

B imeani 3aci0 nmoctynmy NOBMHEH 3a0€3MEUUTH MOLIYK 1 HAJIaHHS
iHopmMmariii, 1O BiAMOBIIAE TMOTpeOaM KOPUCTyBadiB. Taka MOXIJIMBICTH
3a3BUYail MOB’s3aHa 3 MOHATTAM 1HQOPMALIMHUX MOCIYT, L0 3’ SIBUIUCA
BHACIIIOK HeOyBajoro 3pocTaHHs o00csary iHdopMmairiitHoro motoky. lle
CTOCYETBCS 1 EKOHOMIKH, 1 COIIAJIbHOT chepH.

Haiibinbiie 30ublieHHsT 00csry i1H(opMaiiii BinOyBaeTbest y cdepi
KOMEpIli, TOpriBii, (HIHAHCOBOi, OCBITHBOI MJisNIBHOCTI. I[H(opmalia e
BU3HAYAJIbHUM YWHHUKOM PO3BUTKY TEXHOJIOTI Ta B MIJIOMY PECYpPCIB.
PunkoBa AISTBHICTH MIJBUINYE BUMOTH JI0 CBOE€YACHOIO, JOCTOBIPHOTO,
NOBHOTO KOHTEHTy, 0€3 $KOr0 HEMOXIMBO 3IIUCHUTH €(EKTUBHY
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MapKETUHTOBY, (PIHAHCOBY, IHBECTUIINHY Ji1O.

MixxHapo Hi oprasizariii, HaIpuKiIai, FOHKTA/I, BEIIYTh
CTaTUCTUYHHMM OOJiK, 00 €AHYIOYM B €IAUHE IIJIe TeJeKOMYHIKAIlIHHI,
KOMIT IOTE€pHI Ta iH(dopMaliitHi mociyru (telecommunications, computer, and
information  services); aHayoriyauii  TepmiH  Bukopuctopye COT:
telecommunications, computer and information services. IloHATTH
ICTservices 3ycTpiuaerbcsi 1 y cratuctuill CBITOBOTO OaHKy. Y JIOKYMEHTax
BKUBAIOTHCS CXOXK1 TepMiHM: «mocayru y cdept IKT» ta «ramysi mociyr
IKT». Jlesxi aBTopu BUKOPUCTOBYIOTh MOHATTA «IKT-mociayru»: ne «...Buau
MOCITYT, K1 3a0€3MeUyI0Th MOXKIIUBICTh OOpOOKHM Ta mepeaadl iHpopmarlii 3a
JIOTIOMOTOI0 €JIEKTPOHHUX 3aC001B Ta HOCIIBY.

PosmiistHeMo mociiioBHO BUAM 1H(QOpMAIIMTHUX TTOCTYT:

— TEXHOJIOTIYHI Ta IHKWHIPUHIOBl MOCIYTU. TE€XHOJIOTisl CTae TOBApOM
IIpU CTBOPEHHI peajibHOT OCHOBM peati3allii 171eH.

Ha cyuacniit cramii HTII, Ha sikii 0COOMMBO HIBUJKO PO3BUBAIOTHCS
BHUCOKI TEXHOJOrIi, 3Ha4yeHHs know-how 3pocio B Takux ramy3sx, SK
KOMIT'FOTEpHA TEXHIKa, EJIEKTPOTEXHIKa, 3B’SI30K. Y I1bOMY CyyacHa
TEHJICHITiS — MAKCUMAJILHO JIOBIO 30€epiratu CeKpeTHicTh know-how;

— ninosi (iHGoOpMaIliifHi) MOCIyTH 3 HajgaHHs 1HGopMaIllli Ta 6a3 JaHUX
iHpopmarii. bararo ¢QaxiBiiB BBa)karOTh, 10 EKOHOMIYHA 3HAYYIIICTh
JIEpKABU TEIEep BU3HAYAETHCS HE KUIBKICTIO BUTOTOBJIEHOTO OY/b-SKOTO BUIY
oONajHaHHS, a KUIBKICTIO BHUKOPUCTOBYBAaHMUX 3HaHb Ta 1H(dOpMaIIii.
Juuamika 3pocTaHHsd 1HQOpPMAIIMHUX 3acO0IB OCTAHHIM YacOM ICTOTHO
MEPEBUIIYE PIBEHb 3pOCTAaHHS OCHOBHUX MOKA3HUKIB €KOHOMIKH, TAKUX SIK
BBII Ta 06csirn mpoMHUCIIOBOTO BUPOOHHUIITBA, a TAKOX 30BHIIIHHOT TOPTIBII.
Oco0nuBO MIBUAKAM TEMIIOM pO3BUBaeThcs I3, 1mo craHoBUTH 0a30Bi
TEeXHOJIOT1i 1HHOPMAIIHHUX CUCTEM;

— KOHCAJITHHTOBI MOCHyTH. KOHCAnTHHTOBI MOCIYyTH — KOMIUIEKC
MOCIYT, IO HAJIA€ThCSl CIEIiali30BaHUMUA KOHCAJITUHTOBUMH (ipMaMu, 3
JOCIDKEHHST Ta TPOTHO3YBaHHS PUHKY, PO3POOKH TpPOrpaM MapKETHHTY,
CTBOPEHHSI Ta peecTpallii manpueMcTB Touo [23]. 3a ocTaHHI pOKU BOHHU €
BaXXJIMBOIO CKJIAJIOBOIO 30BHIIIHIX TOPTOBEJIBHUX YTroJ 13 MpUa0aHHS Ta
npofaxy mnociyr. Opraizailli, 110 MPaloTh Ha ayIUTOPCHKOMY PHHKY,
PEKOMEHAYIOTh BEIUKY KUIBKICTh MOCIYT CBOIM KJII€HTaM: ayJIuT, BEIICHHS
OyXTaJITepChKOTO  OOJIIKY, CTpaTeriyHe IUIaHYBaHHA Ta  yIpaBJIiHHS,
MIJIBUIIECHHS €(EeKTUBHOCTI AISJIBHOCTI, BJIOCKOHAJICHHS OpraHi3aliiiHuX
CTPYKTYp 1 CUCTEM, JIOTICTHKA, YIPABIIHHS KaJpaMu KOMIaHIi, MOJAaTKOBE
IUTaHYBaHHS Ta OMNTHMI3allis OIOJATKYBAaHHS, MPaBOBE KOHCYJIBTYyBaHHS,
AHTUKPU30BE YIPABIIHHS Ta 1H.

[HdopmariiiftHi TOCIYTrH CTarOTh BCE OUIBI JOCTYIHUMHM JIJIsSi TOPTIBII 1
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Bce Outbll 3arpeOyBaHMMHM, ajie CTAaTUCTUYHA CcUcTema Kiacudikaiii Ta
00Ky 1UX MDKHapoaHuX Tpanzakiii Bijacrae. IKT-mociayru € ocHOBHUM
CTUMYJIIOIOUMM YWHHUKOM. [lafiHHS IIiH HaA Tepemady ToJiocy Ta JaHHUX
NnopsAJl 13 KOMIT IOTepU3Alli€l0 3aBJaHb JI03BOJISIE MOCTavyajIbHUKAM MOCIYT
CErMEHTYBAaTU Ta TNepeMilmard poOoTy, MO0 CKOPUCTATHCS IepeBaraMu
BEJIUKUX BUIIAJICHUX MYJIiB JIEIeBOI poOO4Y0i CwiM 3 MOBHUMH Ta
TEXHIYHUMH HaBHYKaMH, HEOOXIJHUMHU JJIS CBOEYACHOTO  HaJIaHHA
BHCOKOSIKICHUX MOCIIYT. TOPTiBiIsI MOCIYyraMyi pO3BUBAETHCA Bl 0a30BUX KOJI-
LEHTPIB, MPOCTOTO MPOrPaMyBaHHs, PO3POOKH MPOrPaMHOIO 3a0e3MeYeHHs
Ta CTBOPEHHS U(PPOBOTO KOHTEHTY OUIBII CKIATHUX O13HEC-TIPOIECIB, TAKUX
K TIPOEKTYBAaHHS CUCTEMU JOCIIIKEHHS Ta po3poOku [6].

CIIA mocigaroTh ofHE 3 MPOBIJIHMX MICIh 3a 00CSTaMU EKCIIOPTY MU
IMIIOPTY ~TEXHOJIOTIA y reorpadiuHiid CTPYKTYypi CBITOBOTO PHHKY,
HE3BAXKAIOUM HA 3pOCTAalody KOHKYPEHIII0O Ha I[bOMY pPHHKY 3 OOKY
PO3BUHEHMX KpaiH 1 TAKKUX KpaiH, 1110 PO3BUBAIOTHCH.

Ha gactky CIIIA npumnagae 3Ha4Ha 9acTHHA CyKyIMHOTO 00Iry BCHOTO
punky IT, 1 11e mepeBaxHO 3aBASIKM BUCOKOMY IOIMUTY HA TaKl MOCIYTH, SIK
NOCIYTM MPOrPaMHOTO 3a0€3MEYeHHs, XMapHI CEPBICH, KOMII IOTEpHE
obnmamHaHHS Ta 3aco0M  3B’S3Ky BIJl aBTOMOOUIbHHMX, BHUPOOHUYHX,
¢dbiHaHCOBUX Ta NMPodeCIHHNX KOMIIaH1i Ta OKPEMHX KITIEHTIB.

o nepxaB — mnijiepiB 1HGOPMAIIMHOTO PUHKY MOXHA BIJIHECTH JESIKI
€BPONEUCHKI KpaiHH, SIK1 32 BEJIMUMHOIO 3aMaroTh Jpyre Micue (Maibke 30 %
uboro puHky), Kanany, Cinramyp, kpainu IliBneaHo-CxiqHoi A3ii.

Takox Ha TIO0ATFHOMY PHUHKY KOMIT IOTEPHHX TEXHOJIOTIM 3pOCTaI0qy
pOJIb TIOUYMHAIOTH BigirpaBaru kommadii 3 [uaii Ta Kuraro. Tak, Hanpukian,
1H1ChKa KoMITaHis — mocTtadanbHUK [T-mocnyr Tata Consultancy Services 3a
piBHEM puHKOBOI KamiTamizaiii Bumepemkae Dell 1 EMC. A xkurailicbki
intepuer-rirantu Baidu, Tencent Holdings 1 NetEase.com Bxomsts a0
nepeniky JiaepiB  ramy3i [T 3a TemmamMu 3pocTaHHS JOXOJIB Ta
peHTabeapHoCTI [7].

Cepen  crpareriunux  HampsimiB  po3Butky [T ocoOnuBe
MICIle 3alMarOTh XMapHI TEXHOJIOTIi, aHaJITHMKa BEIMKHX OOCSTIB JaHUX,
1HTerpaliss MOOUIBHUX TPHUCTPOIB 1 TEXHOJIOTIA COIIAIBHUX MEpPex Y
KopriopatuBHy cepy. 3a ocTaHHI II’SITh POKIB TEXHOJOT1l XMapHUX Mporpam
HaOyBalOTh MOMYJSPHOCTI B OpraHizailisx Ta MANPHEMCTBAX YCIX Taly3eu
MIPOMUCITIOBOCTI. XMAapHI1 PIIIEHHSI ITUPOKO BUKOPUCTOBYIOTHCSI B YIIPABIIIHHI
CRM abo y B3aeMmopii 3 KJIl€HTaMH, ynpasiiHHI npoekramu, HR, a Takox
CHUCTEMaMU MPOTPAMHOTO 3a0€3MEeUEHHS /i1 OyXraaTepchKoro oomiky [8].

Jns BU3HAYEHHS KOHKYPEHTOCHPOMOXXHOCTI Kpainn B [T-ramysi
BUKOPHUCTOBYIOTh  IHJEKC  PO3BUTKY  1H(GOPMAIIMHO-KOMYHIKAIIMHUX
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texHojorii (ICT Development Index).

CeitoBuMm nijgepoM y rany3i HaganHs IKT nmocnyr e Ipnangis. ¥V 2017 p.
o0csT eKCopTy CTAaHOBUB 85 MJIpa A0, 1o y 1,5 pasu Ounbiie, HIX y [H1],
sKa € HauOmmkIuM KoHKypeHToM. Y 2020 p. [nais Buniepemxana [pnanairo 3a
obcsrom ekcrnopty IKT-mocnyr (37 mapa npotu 40 mupa jgoi.). Yemix
Ipmanali 3acHOBaHMM Ha MOEIHAHHI HU3KW YMHHUKIB:

—  xoMdopTHE COIIAJIbHO-KYJITYpHE CEpEIOBUIIIE, BAJIE
po3TallyBaHHs, 1110 JI03BOJIE 3aydyaTy kBajidikoBanux [T-daxisuip €Bponu
Ta AMEpUKY;

— IUJIECTIpSMOBaHAa TIOJITHKA PO3BUTKY MaJioro Oi3Hecy (HH3Ka
MOJIATKOBUX aMHICTIM, 3aX0AH 010 MIATPUMKHU 1HBECTYBaHHS );

— BHCOKA OCBIYEHICTh HACEJICHHS,

— CTpaterisi «PO3JAUTUTH YCIIX», KOJIM MaJEHbKI 1pJaHJICbKl KOMIIaHil
NUIIYTh TpPOTpaMHe 3a0e3MEUYeHHs B IHTEpPECaxX HaWOUIBIIUX Tady3€BUX
KOMTIIaHiH, 110 ITBUIKO PO3BUBAIOTHCS.

Takum 4yuHOM, y CBITI BIIOYBA€THCS IHTEHCUBHUN TIpo1iec POpMyBaHHS
r1o0anbHOT 1H(POpPMAIITHOT CUCTEMH Ta TMOB’SI3aHUM 13 ITUM IPOIECOM
PO3BUTOK HOBOi €KOHOMIKM. HaWBaXXIMBIIIUM €JIEMEHTOM Cy4acHOi
E€KOHOMIKHM CTa€ CBITOBUM PHUHOK i1H(MOpMaIIMHUX MPOAYKTiB 1 mocayr. Ha
JTaHUM MOMEHT (YHKI[IOHYBaHHsS 1H(QOPMAIIHHOTO PHUHKY Ta HaJaHHS
BIJIMOBIJTHUX MOCIIYT € OJTHIEIO 3 TOJIOBHUX YMOB PO3BUTKY €KOHOMIKH KPAiH 1
PET10HIB.

3MiHa EKOHOMIYHOI TapajurMyd Ta NEepeTBOpPeHHs iHdopmallli Ha
TOJIOBHY PYIIIHHY CHITy €KOHOMIYHOTO PO3BUTKY MPHU3BEIH IO BUHUKHEHHS
HOBOi cdepu — iHopmaliifHo-koMyHIKaiiiaux TtexHonorid (IKT). Ile
CIpHUSJIO  30UIBIICHHIO  HOMEHKJATypu  iH(QOpMaIiiHUX  MPOAYKTIB,
3pOCTaHHI0 OOCSTIB iX BHPOOHHUIITBA 1 CIIOKHBAaHHS, IO 3HAYHOIO MIPOIO
BIUIMBA€ Ha CIOCOOM opraHi3amii OI13HECy, IHCTPYMEHTH pETyJIOBaHHS
COIIaJIbHUX 1 E€KOHOMIYHMX TPOIECIB, a TaKOXX Ha METOAM YIpaBIiHHS
perioHaMu Ta KpaiHamu. Yce 11e 0e31mocepeHbo 3MIHIOE CTHIIb KUTTS JIIOIEH,
BIUIMBAIOYM Ha IXHIO IIOJACHHY [ISUIbHICTh, YMOBM Tpali Ta Crocio
MUCJICHHS.

Takuit nuaamiuauii po3BuTok IKT cTae BaxiImBOW0O CKJIaT0BOIO
KOHKYPEHTOCTIPOMOXXHOCTI SIK OKpEMHX KOMIIaHil, Tak 1 JepxaB Ha
MDKHApOJHINA apeHi.

VY cepenuni XX CT. BUHHMK 1 3 TUX MIp JUHAMIYHO 30UIBIIYE TEMIIH
CBOTO PO3BUTKY 1H(OpMAIIHUI PUHOK, 110 MAa€ NEBHY HOMEHKJIATYpy LH,
TOBapiB, MOCIYI, a TaKOoX YMOBHM 1 MexaHI3MHM ix mnepenayi. Hasite 3
ypaxyBaHHSIM ICHYIOUMX HETOYHOCTEW 1 HEraTUBHMX YWHHUKIB, SKI HUHI
BIUITMBAIOTh HA CBITOBY C€KOHOMIKY 3arajioM Ta 1HGOpMAIlIMHUN pPUHOK
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30KkpeMa, g cdepa 3aTUIIAEThCs OMHICID 3 KIIOYOBUX PYIINHHUX CHII
pPO3BUTKY. XO4a HIXTO HE MOXE TrapaHTyBaTH, LI0 OKPEeMi CErMEHTH He
3a3HAIOTh 3MiH, caMe 1H(GOPMAIlIiHUN PUHOK TPOAOBKYE IEMOHCTPYBATU
BHUCOKY aJIallITUBHICTh IO Cy4YaCHUX BUKIIMKIB Ta 3JaTHICTh IO 1HHOBALIMHOTO
3pocTanHs. o HaOUIbII MEPCIEKTUBHUX HAMPSIMKIB, 32 JOMOMOTOI0 SIKMX
puHok IKT 3Moke migBUIIYBaTH PIBEHb CBOTO PO3BHUTKY, MOXKHA BiJHECTU
eNeKTpOHHI IU(dpOBI Oi3HECH, ONOKYEHHU, «IHTEPHET peuei», MaITuHHE
HaBYaHHS Ta MMTYYHUHN 1HTENeKT [19].

[IpoananizyBaBlIM 3HAUYEHHS 3raJaHOTO 1HJAEKCY B JIOCIHIKYBaHUX
KpaiHax, 0auMmo, 110 MO3UTHBHA JHWHAMIKa TOProBeJIbHUX MOKa3HHKIB IT-
rajxysi B3araji He BIUIMBa€ Ha MO3UTUBHI MOKAa3HUKM 1HAEKCY (Tadm. 1.2.1)
[10].

Hiarpamy 3 iHaexcom po3Butky IKT npencraBumo Ha puc. 1.2.1.

IHAEeKC

[ 7
o) 212%
%

(o}

Him %

23
Ba ,61

Puc. 1.2.1. liarpama po3Butky IKT kpain
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Tabnuys 1.2.1
Inpexc po3surky IKT, 2022 p.

Micue B pediTHHTY Kpaina Inpexe

5 Benmukobpuranis 8,65
12 Himeuunna 8,39
46 CrnoBauyunHa 7,06
49 Ilonemia 6,89
79 VYkpaina 5,62
80 Kuraii 5,60
134 Tanmis 3,03

Hani 1abn. 1.2.1 A03BOJIAIOTH KOHCTaTyBaTH, 10 Yy LIbOMY PEUTHUHTY
TAUpPYOYl TMO3MINT 3aiimMaroTh kpaiHu €Bponu. YkpaiHa W Kurail marorh
dbaxTuyHO piBHI no3ulii. Sk 6aunmo, [Hais nmocigae octanHe 134 Micie, xoua
3a o0csirom ekcropty IT-nocnyr € nepiioro.

3aBasiku 1HGOPMAIIMHUM TEXHOJIOTISIM Cy4acH1 KOMIIaHi1 JI0JTy4arThCs
JI0 KOHKYPEHTHOI OOpOTHOM 3a KIIIE€HTIB, MPOIMOHYIOYHU iM Kpallll YMOBH JJIs
3IIMCHEHHS TIOKYTOK OHJIaiH. [Ipw 11bOMy IUTIOC OTpUMAE TOM, XTO 3MOXKE
rapaHTyBaTH, OKpIM HM3bKOi I[IHM, IIIe W HaJIIMHUN CEepBIC Ta 3PYUYHICTh
npuaOaHHS TOBApY.

V nocmimkenni kommadiii We Are Social ta Hootsuite 3a3Hagaerscs:
«Jloctyn no IHTEpHETY HEPIBHOMIPHO PO3MOAUICHUN MO CBITY: HallMEHIIIE
InTepHeT-kopucTyBauiB y kpainax LlenTpanbHoi Adpuku i [liBneHHoi A3ii.
[IpoTe kpaiHM IMX pPETIOHIB CBITY 3a OCTaHHIM PIK XapaKTepU3YHOThCS
HaWBUIIMMH TIOKa3HWKaMu 3poctaHHs. Hampukian, i3 mouatrky 2021 p.
KUIBKICTh [HTepHET-KOpHCTYyBadiB B adpuKaHCHKIN KpaiHi Maii 301ab1mmacs
y 1IicTh pasiB» [11].

[Toxa3HuKM piBHS aKTUBHUX [HTEpPHET-KOPUCTYBayiB Ta KOPUCTYBauiB
COITIaJIbHUX MEPEX MOYKHA Mo0ayuTH Ha puc. 1.2.2.

4,5
4 -
3,5
3 -
2,5
2 -
15
1 -
05 -
0

IHTepHeT-KopUCTyBaYi KopucTyBaui coujanbHUX Mepesk

Puc. 1.2.2. Iloka3nuku piBHs [HTepHET-KOpUCTYBaviB cBiTy, 2022 p., % *
* JIkepesio: moOyI0BaHO aBTOPOM Ha OCHOBI [15]
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Sx Buano 3 puc. 1.2.2, y 2022 p. KUIbKICTh akTUBHUX [HTepHeT-
KOPUCTYBauiB CSATHYyJa MO3HAuYku y 4 MipA, a KUIbKICTh KOPUCTYBayiB
COIlIaIbHUX MEPEK MEPEBUILLYE 3 MIIP/I.

Kpim Toro, ciijl 3a3HauuTH, 0 KOPUCTYBATHUCS |HTEpHETOM MOYMHAE
BeJIMKA KUIBKICTh JITHIX Jitoneu. 3a ocrtanHl 12 micsamiB auiie y QeicOyii
KUIBKICTh JIIOZIEH BIKOM Bia 65 pokiB 30utbmmniacs maibke Ha 20 %. 3a
JTaHUMU JTOCIIKeHHSI, OUTBIIICTh JIFOJIEH y CBITI KOPUCTYEThCS [HTEpHETOM 13
MoO1TbHUX TenedoHiB: 52 % IurepueT-Tpadiky 3a 2022 p. mpunanae came Ha
Hux. JlocnmigHuku 3a3HayaroTh, Mo 9 13 10 KopuCTyBadiB COIIMEPEK
BUKOPUCTOBYIOTh JI1 I[LOTO came MoOuUIbHI mpuctpoi [11]. Ha puc. 1.2.3
HABEJICHO TTOKa3HUKHU PIBHS OXOTUICHHS] KOPUCTYBaUiB COLIAIbBHUX MEPEXK.

2,5

1,5

NN

0,5

deicoyk loTy6 BoTuan IHcTarpam

Puc. 1.2.3. Tloka3HUKH PiBHS OXOIJICHHS KOPUCTYBadiB COLIAIBHIX MEPEXK CBITY,
2022 p., %
* [Ixxepeno: moOy0BaHO aBTOPOM Ha OCHOBI [16]

Otxe, HaBeIEHI JaHl CBIAYaTh, MO CEpeJ COIIaIbHUX MEPeX 3a
MOMYJISIPHICTIO JiAUPYE 10TYO (2,5 MIIpA aKTUBHUX KOPUCTYBauiB) 1 (heicOyk
(2,17 miip akTUBHUX KOPUCTYBauiB). 32 HUM CJIIAYIOTh BOTIIAM Ta IHCTarpam.

TakuM 4YWUHOM, JOXOJMMO BHCHOBKY, IO TOHSATTS «lH(pOpMaIliiiti
MOCTYTHU» € JOCUTH IIMPOKKUM Ta OXOILTI0E O0arato BUAIB chep 3aCTOCYBaHHS.
PiznoBun nocnyr IKT Hao4HO mokas3ye Te, HACKUIBKH PI3HOMAHITHUMH BOHU
MOXyTh OyTth. [0 poO3MaiTICTP CMUIMBO MOXHa 3aCTOCYBAaTH IS
MONAJBIIOTO aHaiizy. BapTto Bim3Hauwmtw, mo Bci Buau Ta migBuam IKT-
NOCIyr HE € €IUHOBIPHUMHU Ta MOXYTb OyTH ONTHMI30BaHI B XOIl
nojanboro po3BuTky ranysi IKT y cBiTOBi# ekoHOMILII.

Bucoka 3nauyniicte iHGoOpMarllii y XKUTTI BUOKpEMIIIOE 1HGOpMAIIiTHY
TISTTBHICTD 1 MPUBOAUTH J10 3MIH Y CTPYKTYp1 IHPOPMALIIMHOTO PUHKY.

[lin iHpOpMAIIHHUM PUHKOM PO3YMIETHCS CYKYIHICTh IPaBOBHUX,
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€KOHOMIYHUX Ta  OpraHi3amiiiHuX BIJHOCMH y cdepi  TopriBmi
1H(pOpMaIITHUMHU pecypcaMu, TEXHOJIOTIIMHU Ta MOCIyraMd Ha KOMEPITIHHIMN
OCHOBI.

[HdopmariiitHuit pUHOK TOEAHYE B €001 JIBa BEJIMKI PUHKU — PUHOK
1H(popMaIItHUX pecypciB Ta pUHOK 1HPOPMAITIHHUX MPOAYKTIB Ta MOCIYT.

[ndpactpykrypy iHpOpMamiiHUX PpHUHKIB  CKJIAJa€ CYKYMNHICTb
CEKTOpIB, JI0 KOXKHOTO 3 SIKUX BXOAWTH Tpyla IpOMaJsiH 1 OopraHi3aiii, siki
MPONOHYIOTh OJHOTUITHI 1H(POpPMAIIIIiHI TOBAPU Ta CEPBICH.

Cexrtop IKT-nociyr BmiMBae aOCOMIOTHO HAa KOXKEH 1HCTUTYT, 1 MpHU
[bOMY 30BCIM HE Ba)KJIMBO, Ha CBITOBOMY, J€P>KaBHOMY YH pErioHaJIbHOMY
piBH1 200 B KOHKPETHIN KOMIIaHIi pO3TIISIAAETHCS MTUTAHHSI.

IKT-mociyru pgyke TOIIUpEHI W MarTh IIIUPOKE 3aCTOCYBaHHS B
Oi13HecCl, TMOMJITHUIIl, OCBITI, OXOPOHI 3/I0POB’S, BOHHM pPyXalOTh HAYKOBHIi
porpec, € JHKEPesioM CBITOBOTO 1H(POPMAIIMHOTO PO3PUBY 1 OCOOIHUBO
CYCIIUJIBHOI HEPIBHOCTI B CYYaCHOMY CBITI.

['onoBHMM 3aBAaHHAM JJIsi €KOHOMIKM PI3HUX KpaiH, SIKUM OCOOJIMBO
HEOOXIJIHMM PO3BUTOK BHUCOKHMX TEXHOJIOT1H, BHUSBISETHCS 301IBIICHHS
KOHKypeHTOCTIpoMOKHOCTI IKT.

[Tortur Ha 1H(pOpMAIlIiHI TOCIYTH CTPIMKO 3pOCTA€, CTBOPIOIOUH
3HaYHUUN MOTEHLIAJ JJI1 PO3BUTKY OCBITHIX MPOrpaM y KpaiHax MO BChOMY
ceiry. lle cnopusie QopmyBanHO cdepu 1HPOpPMAILITHUX TEXHOJOTIH,
OpIEHTOBAHO1 HE JIMIIIE HA BHYTPIIIHI NOTpeOH, a i Ha excropT. Takuii miaxiz
JIO3BOJISIE KpaiHaM PO3BUBATH KOHKYPEHTOCHPOMOXKHICTh Ha [IOOAIbHOMY
PUHKY, 3aJTy4arOuy IHBECTULII Ta MATPUMYIOUYHM 1HHOBALIKHI 1HI[IaTUBH.

[TinmpuemctBa IKT-cekTopa 3aliMarOThCS PO3POOKOIO Ta MPOAAKEM
MIPOTPAMHOTO 3a0€3MEUCHHS 3a PI3HOI0 HOMEHKIIATYpOrO, ajie HaWOLIbIINM
MOMUTOM KOPHUCTYIOTHCSI 3aMOBJIEHHSI 3 PO3pOOKHM BeOCAaWTIB, pO3LIMPEHHS
CHCTEM €JICKTPOHHOI TOPTiBil, a TaKOXX 3aMOBJIEHHS CTOCOBHO MEPEXKI
[aTepHer.

[aTepec 1o 1HGoOpMalIMHMX MOCIAYTr Ta TOPTIBII MOCIyramMu 3
BuKopucTaHHsAM KT Takox mye BUCOKUU.

Bin saBase co0or0 HAWBOXKIMBINIMKA KOMIOHEHT 1HGOpMAIIMHOT
€KOHOMIKH 1 BUKJIUKAE CEPHO3HY 3pOCTAI0Uy 3aHEMOKOEHICTh Y JUPEKTUBHUX
OpraHiB Ta IHIIKX 3aI[IKaBJIEHUX CTOPIH.

Ile BigkpuBa€e 3HAYHI MOXJIMBOCTI JUISI PO3BUTKY, TOB’SI3yIOUH
€KOHOMIKY 3 [IOOaJbHUMU BUPOOHMYO-30yTOBUMH  JIAHIKOXKKAMH 1
MIJIBUIIYIOYH TPOAYKTUBHICTh 1 KOHKYPEHTOCHPOMOXKHICTh Taly3eud, M0
BUKOPUCTOBYIOTh [K'T, 0IHOYaCHO BUKIIMKAIOUM 3aHETIOKOEHHS JACAKUX KpaiH-
IMIIOPTEPIB 3 MPUBOAY BTPATU POOOUYUX MICIIb.

3actocyBanns IKT-nociyr nomumpioeTbest B yCbOMY CBITI.
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[Tounnarouu 3 2011 p. et puHok Bupic 13 148 mupa gon. no 519 mipa
non. 'y 2023 p.

Tineku y 2019 p. crocrepiranocs Aesike 3HM)KEHHSI 00CSATIB €KCIIOPTY,
ane micina 2020 p. obcsr excropTy 30UtbIMBCes Ha 6 % (puc. 1.2.4).

Puc. 1.2.4. O6c¢car exkcnopry IKT-nocnyr, Mapa. 10J1.
* Ixepeno: moOya0BaHO aBTOPOM Ha OCHOBI [9]

OCHOBHUMHM  METOIMYHUMM  eTanamMu  (opMyBaHHS  CTparerii
MDKHAPOJHOTO MApKETUHTY II1Jl YaC BUXOJly KOMIIaHIl HAa 30BHIIIHIA PUHOK,
3r1JIHO 3 IPOIMIOHOBAHUM KOHIIENTYaJIbHO-METOJUYHUM M1IXOJIOM, €:

— BUSBICHHS CYYacHUX OCOOJIMBOCTEHW Ta TEHJACHIIN PO3BUTKY
KOHKPETHOTO 30BHILIIHBOTO PUHKY, OCOOJMBOCTEH MOBEIIHKU CIIOKMBAYiB Ha
HbOMY, criennQiKd KOMIIaHIi, a TaKOoXX MNPOAYKIi abo MOCHIyr, sKi BOHa
MPOTIOHYBAaTUME Ha I[bOMY PUHKY;

— ¢dopmyBaHHS 0a30BOi CTparerii Mi>KHAPOTHOTO MAPKETHHTY IIiJ Yac
BHUXOJly KOMIIaHIi Ha 30BHIIIHINA PUHOK SIK TaKUH 13 ypaxXyBaHHSM 3araJlbHHX
0COOJIMBOCTEN MPOIECY BUXO/lY HA 30BHIIIHIA PUHOK;

— ajJanTallisl OCHOBHHX €JIEMEHTIB 0a30BOi cTpaTerii MDKHApPOIHOTO
MapKETUHTY [0 CBITOBOTO PHUHKY 1H(POPMAIIMHUX TEXHOJIOTIH IUISIXOM
BpaxyBaHHS BHSBJICHUX CY4YaCHUX OCOOJMBOCTEN Ta TEHJEHIN Horo
PO3BUTKY.

3Bakaloul Ha KOHIENTYaJbHO-METOIWYHUN MiAXiA 10 (POpMyBaHHS
cTparerii MIDKHApOJHOTO MApKETHHTY B KOHTEKCTI BHXOJy KOMIaHIi Ha
CBITOBUM pHUHOK 1H(GOPMALIMHUX TEXHOJIOTIHA, po3misiHEMO (OpPMyBaHHS
0a30BO1 cTparerii M XHAPOJHOTO MAapPKETUHIY B KOHTEKCTI BUXOLY KOMIMaHIl
Ha 30BHIIIHIM PUHOK K TakWid 3 ypaxyBaHHSM 3arajJlbHUX OCOOIMBOCTEN
MPOIECY BUXOJIy Ha 30BHIIIHIA PUHOK Ha OCHOBI MPOMOHOBAHOI 1TE€paLItHOT
Moze hopMyBaHHS CTPATETii MI)KHAPOIHOTO MAPKETHHTY.

s wmomens QopMyBaHHA CTparerii MIXHAPOJHOTO MAapKETUHTY B
KOHTEKCTI Buxoay IT-kommanii Ha CBITOBUH pPHHOK 1H(OpMaIIHUX
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TEXHOJIOT1A BIITBOPIOE JITOPUTM (OPMYBaHHSA BIAMOBIHOI CTpaTerii
MDKHAPOJHOTO MApKETHHTY, a 32 CBOIM 3MICTOM € 1TEpaIlliiHOI TPUPIBHEBOIO
MoJieJuTo (hOpMyBaHHS CTpaTerii Mi>KHAPOAHOTO MAPKETUHTY.

CyTHICTBh TIPEACTABIICHOI CTPATETIi MOJIATae B iTEpaIlliHOMY XapakTepi
NPUHHSTTS yIPaBIIHCHKUX PIIICHh HA KOXKHOMY 3 TPbOX PIBHIB yIPaBIiHHS
IT-xomnaHi€r0 (KOpHOPAaTUBHOMY PiBHI, O13HEC-PIBHI Ta ()YHKI[IOHATHLHOMY
pIBHI) 3 TIOCIHIJJOBHMUM TI€PEXOJOM BiJi BHUIIOTO pPIBHA YIOPaBIIHHS 10
HACTYIHOTO HMXYOTO pPIBHS YIMPABIIHHS TUIBKA 332 YMOBH 3aJI0BOJICHHS
BIJIMOBIJTHOTO PIBHEBOTO KPUTEPIIO.

ITepariiinuii xapakrtep NPUUHATTS YIPABIIHCHKUX PIIIIEHb HA KOXKHOMY
13 3a3HaYEHMUX PiBHIB ynpaBmiHHA [T-koMmaHiero 3a0e3neuyeThes 3a paxXyHOK
HAsIBHOCTI CUCTEMHU 3BOPOTHOTO 3B 3Ky B MEXaX KOXKHOTO 3 I[UX PIBHIB.

[IpyyoMy Ha KOXHOMY 3 HUX MpOIEAypa MPUHHATTSA YIPaBIIHCHKUX
pIIIEHb 3MIWNCHIOETHCS 32 OJHAKOBOIO IMOCIIJOBHOIO CXEMOI CTPaTEridHOTO
yIpaBJIiHHS, OCHOBHUMH €JIEMEHTAMH SIKOi € aHajl3, BCTAHOBJICHHS IIJIEH 1
3aBlaHb, (OpMyBaHHS BIAMOBIJIHMX PIBHEBUX CTpATETi, peaii3ailis
cTpaTeriii, oiiHka e(GeKTUBHOCTI Ta KOHTPOJIb BHUKOHAHHS CTpaTerii 13
aZIcKBaTHUM YpaxyBaHHSAM OCOOJMBOCTEM IMX piBHIB ynpaBiinag IT-
KoMITaHi€erw [7-8; 9, ¢. 44-46; 10, c. 21].

3anpornoHoBaHa MOJEIb BIAPI3HIETBCA THM, IO OKpeMi pIBHEBI
cTparerii, KOTpi BIAMNOBIJIalOTh BHIIOMY PIBHIO YHOPaBIIHHS KOMIIAHIELO,
CTalOTh IUISIMA HACTYIHOTO HWIKYOTO PIBHS YMOPABIIHHA, IO JA€ 3MOTY
peayidyBaTd B KOPIOPATHMBHIM CTpaTerii MDKHApOAHOTO MAapKETUHTY
MPUYMHHO-HACIIIIKOBUI JAHIIOXKOK B3aeMO0OOyMoBIieHuX Iiied IT-kommnanii
B KOHTEKCTI ii BUXOJy Ha CBITOBUM PHUHOK IH(POPMAIIIHHUX TEXHOJOTIH 1
3a0€3MeUUTH JOCSTHEHHS BCTAHOBJICHMX CTpaTeriyHUX LIJIeH Ha OCHOBI
3arajJpHOTrO CHUHepreTuyHoro edexty. Tiibku ABOM KpaiHaMm Tpynu BIAOCA
JOCATTA CTAaJOr0 MO3UTHBHOIO canbao B Topriim [KT-mocmyramu — [Hmii,
KJIFOUOBOIO €KCIIOPTHOIO CTATTEIO SIKO1 CTAlId HAYKOMICTK1 TexHoJorii (35,6 %
3araJIbHOTO €KCIOpPTY KpaiHu), Ta Kutaro. 3arajioM cocTepiraeTbesi pi3HUM
ctymsb ydacti kpaiH BRICS y mixnaponnii Toprisii IKT-nocmyramu, mo
3yYMOBJIEHO HEPIBHOMIPHUM PO3BUTKOM Taiy3ei y rpymi (Tadm. 1.2.2).
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Tabnuys 1.2.2

Yuacrs kpain BRICS y mizknapoaniii Toprisai IKT-nociayramm, 2022 p.

Kpaina Excniopr Immopt Yacrka Yacrka kpainu
IKT-nocayr IKT-nocnyr EKCIIOPTY y CBITOBOMY
(Mapa 1071.) (Mipa 1071.) IKT-nmocnyr EKCIIOPTI
3aranom y nocayr (%)
CTPYKTYpI
excriopty (%)
Bpazwmis 1,45 3,67 3,6 0,08
[Hmist 55,67 4,32 35,60 3,14
Kuraii 20,17 10,75 8,6 4,7
FOAP 0,6 1,05 3,6 034

Ha koxxHoMy piBHI ynpasiiHHA [T-komnaHiero nependayeHo MexaH13M
BHYTPIIIHBOI peastizallii BIAMOBIHUX CTPATET1 MIKHAPOAHOTO MAPKETUHTY
3 BUKOPUCTAHHSIM PIBHEBUX KPUTEPIiB OLIHKU, SIKMU CHPSIMOBAaHUN Ha
CTBOPECHHS QJICKBaTHUX pECypCiB Ta MOXIUBOCTEH [ e€(EeKTUBHOI
peanizallii OKpeMHUX PIBHEBUX CTPATETi MIXHAPOJHOTO MAPKETUHTY, & TAKOXK
3arajibHOI CTpaTerii MiXHapoaHOTO MapkeTuHry IT-kommanii 3arajiiom Ta B
KOHTEKCT1 11 BHXOAYy Ha CBITOBHM PHHOK 1HGOPMAIIMHUX TEXHOJOT1M
30Kpema.

3rinno 3 manumu 3Bity WTO World Trade Statistical Review 2019
npotsirom 10 poki, a came 3 2008 mo 2018 poxy, MoxkHa crocTepiraTu
noMmitHe 30UibIeHHs yacTku [KT B iHImmMX koMepiiiHux nociyrax Ha 3,4 %
(3 16,1 % no 19,5 %).

[Tepiog 2010-2018 pp. Bia3HAYAETHCS 3POCTAHHSAM Yy IILOMY CEKTOPI,
10 CTAHOBHUTh Maibke 8 % 1 € OUIbII BUCOKUM IIOPIBHSIHO 3 I1HIIUMH
CEeKTOpaMH, IO MICTATH 1HIIN KoMepiiitHi mocayru. [licns Hel #nura Ixmis,
noTiMm Kutaii, sskuit 06irnaB CIIA, mociBIIA TPETIO MO3UITIIO.

Takum 4YMHOM, y CBITI BIJIOYBA€THCS IHTEHCUBHUN TIpoiiec PopMyBaHHS
r100anbHOi 1H(POPMAITIHHOI CHCTeMH, IO CYMPOBOIKYETHCS CTAHOBICHHSIM
HOBOi €KOHOMIKH.

OfHUM 13 KITIOYOBUX €JIEMEHTIB Cy4acHOT €KOHOMIKH € CBITOBUM PUHOK
iHpopMamiitHux TpoaykTiB Ta mochayr. CphoromHi (yHKIIIOHYBaHHS IIHOTO
PUHKY € OJHIEI0 3 TOJOBHUX IEPEIyMOB EKOHOMIYHOTO 3pOCTAHHS SIK
OKpEMHX KpaiH, TakK 1 peTioHiB.

3MiHa EKOHOMIYHOI mapagurMu Ta TpaHchopmallis 1HPopmalii y
TOJIOBHUM pecypc 1 pYIIiiiHY CUITy PO3BUTKY CIPHUSUIM MOSIBI HOBO1 cepu —
iHpopmariitHo-komyHikaimiitnux TexHonoriii (IKT). Ile, y cBowo uepry,
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MPU3BEIO J0 30UIBIICHHS aCOPTUMEHTY 1H(POPMAIIMHUX TOCTYT, 3pOCTAHHS
o0cCsriB iX BUPOOHHUIITBA Ta CIOXXHUBAHHS. BOHM 3HAUYHO BIUIMBAIOTH Ha
opraizaiiro OI3HEC-TIPOIECiB, METOIU PETYIIOBaHHS COIlIAJIbHUX Ta
C€KOHOMIYHHUX SIBUIL, a TAKOX HA YIPaBIIHHS perioHaMu i KpaiHamu. Yce 1e
0e3mocepeHbO 3MIHIOE SIKICTh Ta YMOBH KUTTS JIFOJIEH.

Pozutok IKT cTaBuTh HOBI BHKJIMKM TIepe]l EKOHOMIKOIO Ta
CYCHUIBLCTBOM, aJI€ BOJHOYAC BIAKPUBAE MIMPOKI MOXKIMBOCTI ISl IHHOBAIIIH,
3pOCTaHHS NPOAYKTUBHOCTI Ta IHTETPaIlil y CBITOBUI €KOHOMIYHUMN MPOCTIP.

Jlo HalOUIbII NMEPCHIEKTUBHUX HAIMPSMIB, 32 JAOTMOMOTOIO SIKHX PHUHOK
IKT 3moxe miABUIIYBaTH pPIBEHb CBOTO PO3BUTKY, MOXXHAa BIJHECTU
€JeKTpOHHI IM(dpoB1 Oi3HECH, OJOKYCHHU, «IHTEPHET peueil», MalluHHE
HABYaHHS Ta IITYYHUN 1HTEIEKT.

[HdopmartiitHi MOCIyr MalrTh MOTEHIIAT JJi1 3a0€3MEUEeHHS] HOBUX
plllieHb MpOOJIEeM PO3BUTKY, OCOOIMBO B KOHTEKCTI mioOamzamii. Y
CY4YaCHOMY CBITI MPAKTUYHO BCI c)epu JIOACHKOTO XKUTTSA TICHO MOB’s3aHI 3
iHpopmamiitnumu  nocayramu. IKT — wme 3acid, mo wMae BelMYe3HU
MOTEHI[aJ JJIs MOMIMIIeHHS a00 MPUCKOPEHHSI MPOLECY PO3BUTKY Oylb-AKOi
kpainn. IKT-mocnyru MoxkHa po3misigaTd  [K CHUCTEMY B MeEXax
CIEI1aJI130BaHOl CTPYKTYPH JJIsl JOCATHEHHSI KOHKPETHHUX 3aBJaHb a00 IJIEH.
Bonu sBast0TE CO00I0 OJHY 3 PYHIWHUX CHJI ToOamizarii, IO CHIpUsE
IIBUJIKOMY TIEPETBOPEHHIO BIJIAJICHUX Ta 130JIbOBAaHUX 1HGOpPMAIIMHUX
OJIMHUIIL Y TJI00aJIbHI B3a€MOIOB’A3aH1 Marictpati. [HpopMmailisi € KUTTEBO
BaXJIMBUM KJIIOYEM JIO CBITOBOIO PO3BHUTKY 1 HEOAMIHHOK YMOBOI Ha BCIX
eTarax po3BUTKY — Bl HAPOJKEHHSI 10 CMEPTI.

CroronHi cBiT, 0coOMMBO Taki Kpainu, sik IliBneHHO-AdpukaHCchka
Pecnybmika, ['ana 1 Hirepis, cranu cBigkamu iH(QOpMaIiitHO-TEXHOIOTTYHOT
peBoOIIONIi, MO0 TpuBeia 10 €(PEeKTHUBHOTO MOTOKY JaHUX, KOMII IOTEPHOI
B3a€MO/III Ta 3JaTHOCTI BUXOAUTH 3a MEXI1 HalllOHAJbHMX KOpAOHIB. Bci
CEKTOpU EKOHOMIKHU (TOpriBiisl, BUPOOHUIITBO, cepa MOCIYT, KYyJbTypa,
po3Barv, OCBITa, MEAUIMHA, TPAHCIOPT Ta 1H.) MOXYTh OTPUMATH BEIUKY
BUTOJly 3 ICHYIOUOi 1H(pOpMaIlli Ta TEXHOJIOT1A, TAKUX SIK MIKPOKOHTPOJEPH,
MepCOHaJIbHI KOMIT I0TE€PH, IOCTYII 10 Mepexi [HTepHeT, MOOUIbHI TenedoHH,
1idpoBi BiieokoHPepeHIIli, eIeKTPOHHA MOIITA.

HeBiamoBimHICT MDK JOCTYIHICTIO 1 BuKopuctaHHaM I[KT-mocmyr
4acTO 3raJlyeThCs IK OCHOBHA MPUYMHA BUKJIIOUEHHS 3 INIOOAIBHUX PUHKIB Ta
3a0e3rmevYeHHs] EKOHOMIYHMX TIepeBar, KOTPl 3 bOTO BUILUIMBAIOTh. HaliMeHtn
PO3BUHEHI KpaiHU CBITY € OIJHUMHU Y€pe3 TEXHOJOTIUHY 13071511110, 0COOIUBO
B rany3si IKT. [dificHo, noctynHicTh 1 mupoke nomupenns IKT-nocnyr, ixHiit
PO3BHUTOK MOXKYTh JOMOMOTTH KpaiHaM, IO PO3BUBAIOTHCS, MEPECTPUOHYTH
JesKl JIOBI1 XBOpPOOJIMBI €Talmu PO3BUTKY, KOTPI JIOBEJIOCS IIPOUTH
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PO3BUHEHUM KpalHaM.

Jlo oCHOBHHMX TIpOOJieM PO3BUTKY I1H(POPMAIIMHUX TMOCIYyr MOXKHA
BIIHECTHU TaKl:

1. HeBimomicTh MiclIeBUX MOTpeO Ta iXHbOTO KOHTEKCTY. [Hpopmartiiini
NOTpeOu JIoIe He BUHUKAIOTH 1 HE ICHYIOTh 130J1b0BaHO. HaTtomicTh BOHHM
nepeOyBalOTh Y KOHKPETHUX KOHTEKCTaX TMOBCSKICHHOI POOOTH, MPAKTUKH,
KUTTA Trofiel. Bunpasnenuii 1 BIOCKOHAJIEHUN BapiaHT TEKCTY:

UuMm Ousibllie 1[I KOHTEKCTHU BIJIPI3HSAIOTHCA BiJl OCHOBHOTO KOHTEKCTY
po3poOHuka IKT-mocnyr, TUM rocTpiior crae morpeda B iX JETalbHOMY
aHaJi3l Ta BUBYECHHI. [7MOOKEe PO3YMIHHA TaKUX BiAMIHHOCTEH J103BOJISIE
e(eKTUBHIIIE aJaNnTyBaTU PIIIEHHS 10 KOHKPETHHX YMOB, 3a0e€3Iedyrouu
iXHIO PEJICBAHTHICTh 1 KOHKYPEHTOCIIPOMOKHICTh Ha PI3HUX PUHKAX;

2. Huszbkuii piBeHb rpaMOTHOCTI. L{g mpoOiema CUIIBHO BIUIMBAE HA
texHiuHl pimeHHs y cdept IKT-mocnyr. Bukopucrtanns Iatepnery,
comianbaux wmepex, CMC 'y MoOutbHMX TenedoHax, Oyab-SIKUX
iHpopMaIIiHUX MOCIyr Tmepeadadae IMUPOKE 3aCTOCYBAHHS TEKCTY, IO
(haKTUIHO TUCKPUMIHYE THUX, XTO HE BMI€ YUTATU ab0 MUCATH;

3. Husbka KymiBelbHa CIPOMOXHICTh KIHIIEBHX KOpHUCTyBauiB. lle
0COOJIMBO BIUIMBA€ Ha JIOBTOBIUHICTH pimieHb y rany3i IKT-mocayr, mo
BUXOZSATH 32 MEKI1 MIOYaTKOBOI PO3POOKH;

4. HenocrtatHe po3yMminHss MoxumBocte IKT-nmocnyr € nmocutsb
MONIMPEHOI0 TTPoOIeMOor0. HacTo oM HE YCBIJIOMIIIOIOTh, SIK TEXHOJOT14HI
IHCTPYMEHTH Ta 1X JOCTYNHICTh MOXYTh OyTH €()EKTUBHO 3aCTOCOBAaHI JJIs
BUPIIICHHSI KOHKPETHUX 3aBJIaHb YW IMOKPAIICHHS iXHbOI BJIACHOI CHUTYaIIii.
[le Moxe cTpuMyBaTH BIPOBAIKEHHSI 1HHOBAIIIM, 3HIKYBaTH €(EKTUBHICTD
BUKOPUCTAHHS pecypciB 1 OOMEXYyBaTH IIOTEHIlia]dl PO3BUTKY SK Ha
0COOMCTOMY, TaK 1 Ha OpraHizalifHOMY piBHI. BaximBo migBHIIYyBaTH
00i3HaHIcTh mpo mnpakTuyHi nepeBaru IKT-mociyr, nemMoHCTpyrounm iX y
peanbHUX Kehcax 1 MpUKIagaxX yCIIITHOTO BIPOBAKCHHSI;

5. IlpobGneMu cTanoro po3BUTKY. 3PO3yMUIO, IO BCl XO4yTh, abu
po3BuTok IKT-mocayr Oyno yCHIIHUM TOPOTIroM 0araThOX POKIB.
Texnonoriuni iHHoBamii Ta IKT-mociayru BBakarOTbCAd  KIOYOBHUMH
YUHHUKAMH COIIAJIbHOTO Ta €KOHOMIYHOTO PO3BUTKY HABITh Y TEXHOJIOTTYHO
MEHIII PO3BUHEHUX KpaiHax CBiTy. Pi3HI JOCHIKEHHS JEMOHCTPYIOTh
B3ae€MO3B’s130K MK IKT-mocimyramu 1 miBUIEHHSIM J00poOyTy mroneit y
KpaiHax, 110 PO3BUBAIOTHCH.

Ha nanuit moment IT B VYkpaini — ne nmonan 200 Tuc. po3poOHUKIB
MpPOTPaMHOTO 3a0€3IMeUYeHHs, CTapTald, [0 IMIBUAKO PO3BUBAIOTHCS, 1
3pOCTaHHS 1HO3EMHUX I1HBECTHIIH. BomgHodac 301IbLIYETHCS YHUCEIBHICTD
KOMIIaHIM, 110 Oa)XaroTh TICHO CHIBHOPAIIOBATH 3  YKPATHCHKUMH
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MOCTaYaJIbHUKAMHU MOCHIYT 13 pO3pOOKH IPOTPAMHOTO 3a0€3MEUCHHS.

JlomaBmM 10 OTO ICTOPUYHO CHJIbHI 1H)XKEHEPHI HaBUYKH, YKpaiHa
BXKE CHOTO/IHI MPOIOHYE YyIOBHM Ta 00’emHui pesepB IT-tamanTiB, sKi
TOTOBI peali3yBaTH BJIACHUM MOTEHITIaJ.

Opnak MOAWBUMOCS Ha peaibHl IUdpHU, MO 1AeHTU(IKYIOTh KpaiHy Y
CBIT1 1H(DOPMALIIITHUX TEXHOJIOT1H SIK AEpKaBy, [0 PO3BUBAETHCS:

— VYkpaina Bxoguth 10 TOII-20 peiituary AT Kearney Services i
rocigae 17 micie;

— KUIBKICTh YKpaiHchkux IT-kommaniit y criucky Global Outsourcing
100 Bim MikHapomHOi acorialiii mocTadyaabHUKIB ayTCOPCHHTOBHUX IOCTYT
(mam — IAOP) mocTiiftHO 3pocCTac;

Oararo crapramiB 1 riranTiB [T-ramy31 BKIIOUEHI B Taly3€Bl PEHTHUHTU
Software 500, 5000 Tta 1H.

3BepHEMOcCs 70 AeTanei moao po3Butky IT B YkpaiHi Ta po3risiHeMo
OCHOBHI CWJIY, SIKI BUBOJSTH KpaiHy Ha MEPE/HIN IUJIaH y CBITI TEXHOJOTIM.
Cranom Ha rpynenb 2024 poxy IT-iHmyctpis YkpaiHM JE€MOHCTpPYE Taki
MOKa3HUKU:

Kinpkicte IT-xommnaniii: B Vkpaini odimiiHo mnpamroe 2 118 IT-
KoMmaHii, 3 daxux 47% choemianizyloTbesst Ha ayTtcopcudry, 31% e
IPOAYKTOBUMH, 3% MpaIoloTh 32 MOJCIUII0 ayTCTadiHTy, a pelira MaroTh
3MIIIaHy MOJIEJIb.

Kinbkicte  (axiBuiB: 3arajgpbHa KUIBKICTH chemiaimictiB  y 50
HaOTeuXx IT-kommanissx VYkpainu cTadoM Ha JjurneHb 2024  poky
cranoBmia 80,5 Tucsay ocio.

Excnopr IT-mocayr: ¥V xoBtHi 2024 poky ekcrnopt IT-mocayr 3
VYkpainn cxiaB npubmmzao $1,399 mupn, mo craHoButh Onmmusbko 38%
3arajJbHOTO €KCIIOPTY KPaiHU.

[TopiBHsiHO 3 muctomagom 2019 poky, komu ekcnopt IT-mocmyr
cTaHOBHMB $4,5 MIIH, CIIOCTEpIra€ThCs 3HAUYHE 3POCTAHHS IIHOTO TOKA3HUKA,
110 CBITYUTH PO AUHAMIYHUN PO3BUTOK Taly3l.

[li nmaHi MAKPECHIOITh BaxJHMBY posib [T-cekTopy B €KOHOMIII
VYkpainu Ta oro nmoTeHIian A MoAabIIOro 3pOCTaHHS.

VYkpaincbkuii [T-pyHOK cTaB mMpUOYTKOBUM Ta IMOCIB BUCOKE MICIIE Ha
CBITOBIH KapTi. Y KpaiHl NMpoBeeHO Oe3i4 AOCHIHKEHb 100 TeHACHIN Y
rajgysi, CHOCTEPITaeThCS 3pOCTaHHSA KaJpOBOTO TMOTEHINaly I1HXXEHEPIB,
BEJIUKUX yKpaiHChbkuX [T-MiCT, MOKpaleHHs A1JIOBOTO KJIIMaTy TOIIIO.

Ane nokianaux 3BITIB Tipo [ T-iHaycTpito YkpaiHu NpakTUYHO HE MAE,
JO3PLI0 PIIICHHS 3BEPHYTHUCA J0 PIZHUX JHKEepell Mg 30UpaHHS aKTyaJIbHOI
iH(opMallii npo PUHOK NPOrpaMHOro 3abe3neueHHs B YKpaiHi, 1100
JOTIOMOTTH O13HECMEHaM IpUHMaTH OOIPYHTOBAHI Ta MPABWIbHI PIIIICHHS.
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BaxnuBuid HIOaHC, KOTPUU BIAMOBICTh HAa 3aMMUTAHHS, YOMY BOEHHUU
KOH(IIKT y KpaiHi HE BIUIMHYB Ha pO3BUTOK IT-ramysi, — posTamnryBaHHS
ocHoBHUX IT-mienTpiB. binbmiicte 13 HuX Oaszyerbcss B Kuesi Ta JIbBOBI,
naneko Bia 30H KoHQUIKTY, ane mopyu i3 I[Iparoro, KpakoBom 1 bepiinom.
Hwxue HaBeneHl YWMHHUKH, M0 BiIoOpaxkarwTh po3BUTOK IT-ramysi B
VYkpaini:

— IKT — TpeTs 3a BEJIMUMHOIO €KCIIOPTHUX MOCHYT chepa yKpaiHChKOi
ekoHoMmikn (moHany 20 % Bim  3aranbHOro  0OCSTY MOCHYT, IO
EKCIIOPTYIOTHCS);

— gepxkaBa 1mocimae 20 wmicme cepel HaWOUIBIT TPUBAOIMBUX
FOPUCAUKIIIHN 111 ayTcopcuHry 113;

— 31 crnucky Fortune Oinpm Hik 100 kommaniit i3-momixk 500 €
KJIIEHTaMH yKpaiHcbkux [T-dipm;

— KuiekicTh IT-cmemiamicTiB, 10 TpaIOlOTh B KpaiHi, Hapasi
ctanoButs 185 000.

Cranom nHa 2020 p., 3a nanumu gociigxeHHs Cable.co.uk (Worldwide
Broadband Price Research 2020), numie wMaii>ke TOJIOBMHA HaCEJICHHS
VYkpainu kopuctyeThesi IHTepHeTom. OmHaK, 3 1HIIOTO OOKY, YKpaiHa mocijiae
nepiie Micle 3a JOCTYMHICTIO Mepexi. lle cTBoproe 4ymnoBi ymMoBU IS
dpinaHcepiB — K YKpATHCbKUX, TaK 1 IHO3EMHUX.

CIHIA Ta 3axigHa €Bporna 3ajJMIIalOThCI HAMOIIBITUMH CHOKHUBAYaMU
[T-nmociyr. Kommnanii, siki 3BepTaroThCs 10 YKPAIHChKHUX MOcTadanbHUKIB [T-
MOCIYyr 3a PO3pPOOKOI MPOTrpaMHOro 3a0€3IMEUYEHHS, BaplOIOTHCS  Bij
CTapTamiB J0 BIJOMHUX HE3aJeKHMX IOCTa4aJIbHHUKIB MPOTPAMHOIO
3a0e3MeueHHs Ta BEJIMKUX MIAMPUEMCTB, 30KpeMa NI00aTbHIUX KOMITaHiH, K-
or: Cisco, IBM, Atlassian, Travelport, OpenText, Fluke ta 1H. CBiTOBI
KOMIaHi1 TICHO CHIBIPaLIOIOTh 3 YKPaiHCHKUMH PO3POOHUKAMU MPOTPAMHOIO
3a0€3MeUeHHs )1l BIPOBAKEHHS [IU(POBUX PIIIICHD.

Taki mapTHEpChKiI BIJHOCUHM Oararopiufi, 110 Ja€ 3MOTY HEBEJIUKUM
30BHIIIHIM KOMaHJilaM TI€pPETBOPIOBATUCS Ha BEJIUKI ILIEHTPU PO3POOKH,
po3TaimioBaHi1 B YKpaiHi. 30KkpeMa, OpUTaHChKa TE€JIEKOMYyHIKAI[liHA KOMIIaH1s
Lebara posmmpuia cBoro koMaHay po3poOHukiB N-1X i3 m’stu 10 nmonaa 100
1H)KEHEPIB-TIPOTPaMICTiB.

Hait6inpmmmm  aktuBoMm IT-ramy3i Ykpainu € Benuwdesnud nyn IT-
¢axiBIliB, KOTPU HE MA€ aHAJIOTIB 3a SIKICTIO HABUYOK.

Po3rnsiHeMo acrmekT, 1o CIpUsitoTh TAKOMY 3pOCTaHHIO:

1. ®inancoBuii uuHHUK. PoGota y cdepi IT He uyymmBa 10
€KOHOMIYHUX KOJIMBaHb, K y IHIIUX CEKTOpaxX, MaKCUMaJIbHO Oe3medHa Ta
cTablIbHa.

Po6ora B IT mpomoHye meBHUN COIaIbHUM CTaTyC 1 TMPECTHX B
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VYkpaini. Yumano mofei Xo4yTh CTaTH YacTUHOIO yKpaiHChKoi I T-ciiiapbHOTH
Ta KOPHUCTYBaTUCA IepeBaraMu Kap €pH y Taily3l TEXHOJOTIH, BKIIOYHO 3
THOIO OIIATOIO TIpalli, MOJO0POXKAMH, MIKHAPOJHHM JOCBIJIOM pOOOTH Ta
NEepPCIEKTUBAMU Kap’ €PHOTO 3pOCTAHHS;

2. lIcropuyHOo cuIbHA TEXHIYHA OCBiTa. Maiike BCl YKpaiHCHKI
YHIBEPCUTETH MAIOTh 1HKEHEPHI Ta NEPEAOBl HAYKOBO-TEXHIYHI MTporpaMiu. 3
pOCTOM  MOMYJISIPHOCTI ~ TEXHOJIOTIYHOTO  CEKTOpa B  YHIBEPCUTETaX
3’SIBIIIETHCS BCE O1IbIII€ HOBUX MPOTpam, 110 CIpHUse 301UIBIIEHHIO KaJIpOBOIO
NOTeHIaTy YKpaiHu;

3. HasBHICTH MEHIIIO1, MOPIBHSHO 3 1HITUMH Tajly3siMU, OHOpOKparii Ta
CIIPUSATIUBHUI TIOAaTKOBUN peXuM. YKpaiHcbka IT-iHaycTpis He 3a3Hae
3HaYHOTO THCKY 3 OOKY MOATKOBUX Ta 1HIINX PETYISTOPHUX OPTraHiB;

4. Teorpadiune po3ranryBaHHd YKpaiHU Hajaae nepesary ekcropry IT-
nociyr 0e3Mocepe/IHbO 1HO3EMHUM KOMIIAHISIM Ta IHBECTOPaM.

VYKpaiHChbKl PO3POOHUKHN MPOTPAMHOTO 3a0€3MEUYEHHsT CHEIlali3yThCS
Ha MIMPOKOMY CIIEKTpl MOB IMPOTPaMyBaHHsS, TEXHOJOTIM Ta 1HCTPYMEHTIB.
BiTuu3HsaH1 1HXXEHEpH HE JMIe MalTh NPaKTHUYHI 3HAHHS 0ararbox
TEXHOJIOT1H, ajie ¥ 0013HaHI, K 1X BUKOPUCTOBYBATH B PI3HUX TaTy3sX.

3a nanumu HackerRank, Ykpaina mocimae 11 micue cepen 50 kpain 3
HaWKpallMMH PO3POOHUKAMU TMPOTPAMHOIO 3a0e3Me4YeHHs y CBITI 1 3
3aranibHuM  Oanom 88,7 31 100. ¥V peiituary TopCoder, 1mo o1iHioe
HaWKpalmx OporpaMicTiB, Hallla KpaiHa Ha 6 MiCIIl.

3a JaHMMM IIOPIYHOTO ONWUTYBaHHS YyKpaiHchbkux IT-cmemiamcris,
npoBegeHoro DOU, HalimonmysSpHIIIO MOBOIO MPOrpaMyBaHHs B YKpaiHi €
Java. 3a mew #ayte JavaScript, C#, PHP Ta Python. Ocrtanni Tenaeniii
CBilUaTh, IO 4YacTKa Java 3HAYHO 3MEHIIMJIACS 3a OCTaHHI JBa POKH,
MOJKJIMBO, BHACIIJOK PO3BUTKY alibTepHaTUBHUX MOB JVM; JavaScript Bce
e 3pocCTae, ajie He TaK MIBHJKO; MOMyJsipHICTh C# 3HU3MIAcCA 3a OCTaHHI
poku, Tof1 sik Python — 3pocrae; Python crae ocHoBHOMO miiardopmoro st
HayKH Ipo JaHl.

Komu  ykpaiHCBKMX  pO3pOOHUKIB  MPOTPAMHOTO  3a0e3IMEYEHHS
3alUTaId, Ky MOBY MpPOTpaMyBaHHS BOHM IUIAHYIOTh BHUBUUTH, 5 2%
BIJIMOBUIN, IO XOYYTh BUBYMTH OAHY 3 MOB. llepeBakHO BOHU XOUYTb
BuBuuTH Python, JavaScript, Go, Java, Kotlin ta Typescript. lllo ctocyeTbcs
JIOIAaTKOBUX MOB, SIKUMHU KOPHUCTYIHOThCS yKpaiHchki IT-daxiBmi, TO
JavaScript, Unix Shell, Python, Java, SQL (PL-SQLiT-SQL) 1 Typescript
OYOJIIOIOTh CITUCOK.

Cranom Ha rpyaens 2024 poky [T-inayctpist Ykpainu 3a3Hana 3HaUHUX
3MiH:

o Punox mpami: ¥ cepnui 2024 poky Oyno 3adiKCOBAaHO PEKOPAHY
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KUIBKICTh BakaHCii — 5421, 1m0 € HallBUIIUM TOKAa3HUKOM 3 MOYaTKy
noBHoOMacmTabHOro BTOprHeHHs. 3 HuX 42,5% cTocyBamucs TEXHIYHHUX
nocan, 31,7% — HerexHiuHUX, a 25,8% — TEXHOJIOT1YHUX.

« Posmnoxin cnermianictiB 3a mictamu: Jlo 24 mrotoro 2022 poky moHas
70% IT-daxiBuiB npoxuBanu B Kuesi, JIbBoBi Ta XapkoBi. OmHak uepes
BIMICHKOBI /1T CUTYyallisl 3MIHUAJIACS: YaCTKa CIEIaIiCTIB y XapKOB1 3HU3WIIACS
3 14% y 2021 pomi go 4% y 2024 pomi. Haromicte KwuiB i1 JIbBIB
3QJIMIIAI0THCS OCHOBHUMU IieHTpamu [ T-inaycTpii B YkpaiHi.

o Kinpkicte IT-cmemanictiB: Y 2024 pomi kinbkicte IT-daxiBiiis
ckoporuisiacst Ha 1,6% 1 cranoButh 302 Tucsdi 0cid, 3 skux 238 THUCIY
IpaIo0Th B YKpaiHI.

« Posmnopin 3a kBamidikamiero: [Tonan 82% TexHIYHUX TaJaHTIB MalOTh
piBeHb kBamidikamii Middle, Senior abo Lead.

« Crapran-exocuctema: YKpalHChKa CTapTaml-eKOCHCTeMa IMPOIOBKYE
PO3BUBATHUCS, CTBOPIOIOYM HOBI MIJNPUEMCTBA Ta 3aJIy4alOud 1HBECTHIIII,
xo4a TouH1 nudpu 3a 2024 pik norpeOyroTh YTOUHEHHS.

[li mani cBig4aTh MpPO CTIMKICTH Ta aJdalTUBHICTh yKpaiHchkoi IT-
1HIYCTpIi B YMOBaX Cy4aCHUX BUKJIHKIB.

Hapa3i B VYkpaini HamiuyeTbes moHan 1600 xommaHii-po3pOOHUKIB
IPOTPAMHOTO 3a0€3MeUeHHs, OUIBIIICTh 13 SIKMX OOCIYTOBYIOTh KJIIE€HTIB B
ycboMy cBITI. Tomy kommanii, koTpi mykatoth IT-maprHepa B VYkpaiHi,
CTUKAIOTBCA 3  NIpoOJeMOr0  BUOOpPY  3-TIOMDXK  BEJIMKOI  KUIBKOCTI
MOCTAYaJIbHUKIB. Y TaKOMy BHIMAJKy BaXJIUBO PETEIbHO PO3TISHYTH
MOTEHIIHUX MMApTHEPIB HA OCHOBI HU3KU KPUTEPIiB, TaKUX SK PO3MIP
KOMIMaHii, 4yac MPUCYTHOCTI HA PHUHKY, MOCITYKHUM CIUCOK B aHAJIOTTUHHUX
IPOEKTAX, PEKOMEHJallli, JOCBII POOOTHM B KOHKPETHHUX TEXHOJIOTIAX 1
rajxy3six, METOAN Oe3MeKH TOIIO.

Cepen ueHTpaiibHUX crHoxkuBadiB nocayr [T-cepBicHMX KoMMaHIN
VYKpaiuu:

— CIHIA — 81 %;

— BenukoOpuranis — 64 %;
— Himeuyunna — 60 %;

— Higepmanau — 41 %;

— Kanaga — 41 %;

— Janis — 39 %;

— Hopsgeris — 36 %;

— HlIsemisa — 30 %;

— Oimwaumig — 28 %.

[OnoOBHMUMU YMHHUKAMHU, $KI BUTIAHO BUIUISAIOTH yKpaiHchki [T-
KOMIIaHii, 3aJIMIIAI0THCS KyJIbTypHA ONU3bKICTh, TeorpadiuHe po3TailyBaHHS,
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KBa1(hiKOBaH1 CIIBPOOITHUKH Ta, IO BAXKJIMBO, KOHKYPEHTHI I[1HH.

Aytcopcunr IT-mociyr 3apa3 mnepexuBae cTpimMke 3pocTaHHsa. o
PEeUTHHTY ayTCOPCHUHTOBUX KOMITaHiH, omyOmikoBaHoro IAOP, ysinum 13
BITUM3HSHUX MOCTAYaJbHMUKIB Ta BICIM MIXKHAPOJHUX KOMIMaHIN 13 odicamu B
VYkpaiHi.

JleskumM ~ po3pOOHHMKAM  BHAETHCS  CTBOPUTH  CTApTalld, SIKUMH
3aI[IKaBIIOIOTHCS TPAHCHAIIOHAIBHI Kopropailii. SICKpaBUM NPUKIAIOM €
oOciyroByBaHHsl mepeBipku mnpaonucy Grammarly. 3 #ioro momnomoro:o
MO)XHA HE TUIbKH TEePEeBIPUTH TMPABWIHHICTh HANIMCAHHS AHIIIMCHKUX CIIB,
aje ¥ moOyayBaTH MPOIO3UIlIi, BUMPABUBIIM MTOMUIKK. HuH1 cepBicoM Bke
aAKTUBHO KOPHUCTYIOThCSI MIJIbHOHU JIFOJIEH.

[Ile omna mporpama, MO 3yMilia 3a KOPOTKUM TEPMIH 3aBOIOBATU
cBiToBe Bu3HaHHA, — Viewdle. IIporpama MICTUTH alarOpUTM, IO JI03BOJISIE
aHay3yBatu (OTO Ta BiJCO, 3HAXOJAYM Ta PO3MIZHAIOYM OOJMYYS HA HUX.
[Hum mpomykToM 3airikaBuiacs kommadiss Google, korpa yknana yromay 3
Viewdle me y 2012 p.

[I{opoky ykpaiHChKI PO3POOHHMKH CTBOPIOIOTH COTHI PI3HUX CTapTaris,
ajie JUIIe OAUHUIIl OTPUMYIOTh IIaHC BUMTH HA CBITOBUN PUHOK Ta OCATTH
BU3HAHHS.

B Vkpaini tak 1 He cTBOpeHO (PyHIaMEHTY Uil PO3BUTKY Oi3HEcCy, 1
3apaau auBepcudikaiii pu3ukiB head-odicu 3HAXOAATHCSA 3a KOPJIOHOM, a
VYkpaiHa 3aauniaeTbCsi CHPOBUHHOKO KpaiHoto. Lle TymukoBa Tiika po3BUTKY.
Ti cami ayrcopc 1 ayrcrad) KOPUCTYIOTHCS MOMUTOM Y CBITI 3aBASKH
3MEHIIIEHHIO BHUTpAaT 1 IIEPEHECEHHIO JeIeBOl TMpalll B KpaiHH, IO
PO3BHUBAIOTHCS, JI€ BApTICTh MOCIYT € HUXK4YOI0. YKpaiHa K Ha3JoTHajia Ta
nepersaja 3a piBHeM 3anuTy ¢axiBIiiB O0ararbox kpain CxigHoro OJOKy, a
neskl mo3uili B YkpaiHi gopoxdi, HiX y Himeuuuni. Ockiibku 0i3HeEC
BUKOPUCTOBYE ayTCOPCHUHT [IJIi ONTHUMI3alii BUTPAT, TPH CyTTEBOMY
MOJIOPO’KYAHHI TOCIYT, TO B YKpaiHl PO3BUBATUMYTHCA JCHIEBIN PUHKHU.
VYkpaiHa Bke He JienieBa KpaiHa Jijisi ayTCopCy, 3roJIoM il BUTICHSITh, SIKILIO HE
MOYHETHCSI 3HIDKCHHSI 3apIuiaT y ramysi. Hapasi mpocTexyeTbest TpeHn Ha
PO3BUTOK pUHKY ayTcopcy B Adpuri ta IliBgennin Amepuiii. Baxxaemo, 1o
B HaWOMMKUl 1’ SITh POKIB Oy/ie BUOYXOBE 3pPOCTaHHSI PO3BHUTKY ayTCOPCY Ta
aytcrady came B Adpuiii.

BpsTyBatu cuTyaitito Moxke rnmepeopieHTallis Ha mpolyKTOBY PO3pOOKY, 1
JIEAKl ayTCOPCEPU pO3Moyaii pooOTy B IbOMY HAMpsiMi, ajie, 3HOBY K TaKH,
BIJI ILOTO HE BUTpae KpaiHa. J[Jis peasbHUX MOKpallleHb MNOTpiOHA yMmania
MOJIITUYHA BOJISI, 30KpEeMa 1HBECTHUIIIl B CyYacHY Ta SIKICHY OCBITY, ajie MOKH
0 MepeayMoB sl 1IbOTO HeMae. ToMy B JOBIFOCTPOKOBIM MEPCIEKTUBI
VYkpaiHa cTaBaTUMe BCE MEHII KOHKYPEHTHOIO Ha CBITOBOMY PHHKY, IO U
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HaJlalll CTUMYJIFOBAaTUME BIATIK BUCOKOKBaJII(DIKOBAHUX KAJPIB Ta 3HUKEHHS
3apIuiaT B IHAYCTPii BHACTIAOK BIJXOAY 30BHIINIHIX 3aMOBHHUKIB. BHYTpimiHi
3aMOBHUKH HE 3 SBIATHCS, MOKU YPSAJIOM He Oylne CTBOPEHO O0JiaroaTHOro
IPYHTY JJI 3pOCTaHHS.

st aytcopcuHry Ta aytcradiHry YKpaiHa cTa€ BCE MEHII
peneBanTHOtO. kim0 10 pokiB TOMy Halll pO3pOOHUKHM BMUIM TPOCTO
KOyBaTH, TO 3apa3 yKe HAaBUWINCS PO3BUBATH, JPAalByBaTH Ta CTBOPIOBATU
HOBI1 TEXHOJIOT1T Ta (peiMBOpKU. BBaxkaemo, 1m0 hoKyc MOKE 3MICTUTHUCS HA
BHYTPIIIHI MPOAYKTH, HA €KCIEPTU3Y Ta JIOACH, ajpke 1€ 3HaYHO PO3BUBAE
BHYTPIIIIHII TOTEHITIAJI Ta PECYPCH.

HuHi gyke BakKKO CIPOTHO3YBaTH, IO CTAHETHCS 3 PUHKOM Ipalll. Y
JaJeKOMy MHUHYJIOMY Ta «CYBOPOMY CBOTOACHHI» OyJl0 KpyTO MpaloBaTu
JKapeM YU IOpUCTOM, 11e BBaxkanocs «npudytkoBum». Hapasi cronitrs IT, ne
pIBEHb JIOXOAY JOCUTh BHCOKMU 3a MipkaMu Ykpainu. HaliiMmoBipHilie,
HaCcTaHE 4yac, KOJU 11€ BUPIBHIETHCS 1 3 SIBIASATHCS HOB1 KOHKYPEHTHI HaIllpsSMU
Ta mpodecii.

Axmio roBopuTH Tpo CBIT, YKpaiHa sk IT-xa6 Oyne Takor camMoro
MOMYJISIPHOIO 1 TIOMITHOK Ha PUHKY Ta, OAHO3HAYHO, OUIbII IPUBAOIUBOIO,
HDK €Bpona ta [Hais (mompu Te, 10 sIKICHO IHIIS 3a OCTaHHI I’SITh POKIB
nyxe Bupocia B I'T-cexropi).

[naukatopom  yemixy IT-iHmycTpii  VYkpaiHm MoOXKHa  BBaXKaTw
MIJIMUCAHHST JTOBTOCTPOKOBUX YIrOJ MK BITYM3HSHUMHU Ta 3apyOl’KHUMHU
komranisiMu. [1[o00 onuHUTHCS HA CBITOBOMY PUHKY, YKPAiHCHKUM KOMMAHISIM
JTOBOAWTHCS BigkpuBatu cBoi mnpejactaBHunTBa y CIIIA, kpainax €C Ta
THIITUX JIep&KaBax 13 pO3BUHEHOIO €KOHOMIKOIO.

VYkpaiHChbKI po3poOKH MOTPIOHI 1HO3eMHHUM 1HBecTopaMm. Hacammepen
1€ TIOB’sI3aHE 3 TAKUMHU YNHHUKAMU:

— BEJIMYE3HOIO KIIBKICTIO TpOodeCIOHATIB Y 111 ralys3i;

— IXHIMHM TIEPCIIEKTUBHUMU PO3POOKAMY;

— MOPIBHAHO HEBUCOKMMH 3apIJIATHUMH OUIKyBAaHHSIMH BITUM3HSIHUX
MIPETEH/ICHTIB.

OTtxe, udpori Tpanchopmallli CydacHOTO CYCIUIBCTBA € aKTyaJIbHUMU
peanmisiMmu cborofieHHs. [lojonaHHs HACTIIKIB TaHAEMii MPAKTUYHO y BCIX
KpaiHax  CBITY  CYINpPOBOMKYBajdoCsi  OypXJIMBUM  PO3BUTKOM  Ta
BIIPOBA/DKCHHSIM Yy TPAKTUKY OpraHizaliil pi3HUX raiysei ta cdep Oi3Hecy
IHHOBAIIIMHUX [U(GPOBUX TEXHOJOTIA Ta CydacHUX iH(opMmailiiiHo-
KOMYHIKaI[iiHUX TexHoJori. [{ludposi Tpancdopmaliii TOPKHYIHUCS HE JIUIIIE
ctep Oi3Hecy, a W rpoMaFCHKOTO Coliymy, chep JepKaBHOTO yIpaBIiHHS,
OCBITH, OXOpPOHHU 370pOB’s, IHTepHeT-Toprieil Tomo. bi3Hec-kommnaHii Ta
JepKaBHI ~ opraHizaimii B yMOBaX IIOJOJAHHS HACHIAKIB  MaHAEMii
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KOPOHAaBIPYCHO1 1H(eKIii Oyau 3MyIIeHI B MaKCUMaJlbHO CTUCIWNA TEpPMIH
nepexoauTu Ha I1udpoBl 1maardopMu Ta 3A1MCHIOBATH HaJIaHHS/BUITYCK
MPOIYKIIi/TIOCIYT B OHJIaH-(popMaTi.

[IpiopuTeTHUMHU 3aBAaHHAMHU JepKaBHOI mporpamMu 3 Iudposizali
Cy4acHOTO CYCNUICTBA €. TIOAAJIBIIMK  PO3BUTOK 1HGOPMAIIMHOTO
Cepe/IoBUIlla Ta PIBHOMPABHUM JOCTYN JI0 PECYPCIB MEAIacepe/IOBHUIIA;
BceOIuHe 3a0e3reueHHs 1HPOopMaliitHOi 0e3MeKn 0COOMCTHUX IEepPCOHATbLHUX
JAHUX Y BCIX Trajy3iX JI€p>KaBHUX IHTEpECIB, ()IHAHCIB, OI3HECY, MPUBATHUX
3aXOIUICHb,  PO3IIMPEHHS  TOCIYl, W0  HAJAlThCAd  HACEJICHHIO
MYHIIUINAIBHUMHU Ta JEP>KaBHUMU OpPraHaMHU 3 BUKOPHUCTAHHSIM LHU(PPOBUX
TEXHOJIOT1H; MIABUIICHHS ITU(PPOBOi TPaMOTHOCTI HAaCEJEHHS; 3a0e3MeUCHHS
HACeJNIeHHs SIKICHUM BHCOKOIIBUAKICHUM JOCTYIIOM JO pecypciB IHTepHeT-
Mepexi [1; 2].
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Ceéimnana XAMIHIY, ookmop exoHomiuHux HayK, npogecop,

Bonooumup MUPOHITHHUYEHKO, acnipaum
1.3. Bi3Hec-iHHOBAaIII: KJIHO4Y0Bi aCNIEKTH YIIPABJIHHA Ta peaJi3auii

VY cydacHOMy CBiTi, II0 IMIBUAKO 3MIHIOEThCS, O13HEC-IHHOBAIlT CTaln
HEBIJ'€EMHOI0 YaCTHHOIO YCIIIIHOTO PO3BUTKY MiaAnNpueMcTB. OmHak 1100
e(eKTUBHO BIIPOBA/KyBaTH I1HHOBAIli B OI3HEC-TIpoIlecH, TMOTPIOHI
YCBIJIOMJICHE YMPABIIHHA Ta peTelibHa peajizallisl CydacHUX yHpaBIiHCHKUX
MPOIIECIB HA PI3HUX PIBHAX FOCIOIAPIOBAHHS.

Ha cydacHoMy eTarii, KOJIM TEXHOJIOT1l pO3BUBAIOTHCS 13 HAJA3BYKOBOIO
IIBUJIKICTIO, O13HEC-CEePEOBUIIE CTAE€ BCE OUIBII KOHKYPEHTOCITPOMOXHUM 1
JTUHAMIYHUM. Y TaKWX YMOBaX KJIIOYOBY POJIb BIJIrpae 1HHOBAIIMHE
yIPaBIiHHS — MPOIEC, CIPSIMOBAHUI HA CTBOPEHHS Ta BIPOBAKEHHS HOBUX
1Ield Ta TEXHOJOTIM s TOKpalleHHs Oi3HeC-TPOoIeCiB Ta CTBOPEHHS
KOHKYpPEHTHHX IIepeBar.

Benuknii TiiymMayHui CIOBHUK Cy4acHOI yKpalHCBKOI MOBH TPAaKTy€
KaTETOpII0 «IHHOBAIIS» SIK HOBOBBEJCHHS; KOMIUJIEKC 3aXO/iB, CIIPSIMOBAHHUX
Ha BIIPOBA)KEHHS B €KOHOMIKY HOBOI TE€XHIKH, TEXHOJIOT1H, BUHAXO/IIB, T 1H.
[1, c. 498]. Kareropis «0i3HeC» BHU3HAYAETHCS SK €KOHOMIYHA, KOMEpIIiiiHa,
Oip>koBa a00 MIANMPUEMHUIIbKA [ISUIBHICTh, CIPSIMOBaHA HAa OTPUMAHHS
npuoyTKy [1, c.80].

Otxe, Oi3Hec-iHHOBAIlli — II€ KOMIUICKC 3aXO/iB, CIPSIMOBAaHMX Ha
BIIPOBAPKEHHSI B €KOHOMIUHY (TIAMPUEMHHUIIBKY) M1sUTbHICTH HOBOBBEJIEHbD 13
METOI0 OTPUMAaHHS O1IBIIIOTO MPUOYTKY, 3aI0BOJICHHSI TTOTPEO CIOKUBAYIB Ta
NPUIHATTS TPAMOTHHUX 1 CYYaCHUX YHIPABIIHCHKUX PIlICHb.

bi3Hec-1HHOBAIlIT — 11€ HE JIMIIe MPO BIPOBAHKEHHS HOBUX TEXHOJIOTIH,
a il Ipo CTBOPEHHS CTAJIO1 CUCTEMH, IO CHPHUSIE MOCTITHOMY po3BUTKY. Kittou
JI0 YCITIIITHOTO YIIPaBJIIHHS Ta peai3allii 1HHOBaIllll moJisarae y KoMmOiHyBaHH1
CTpaTeriyHOr0  TUTAaHYBaHHS,  CTBOPEHHI  IHHOBAIIMHOI  KYJIBTYpH,
1HBECTYBaHHI y JOCHIIPKEHHS Ta PO3POOKH, a TaKOXK Yy TOTOBHOCTI [0
MOCTIMHUX 3MIH Ta MPOLECY HABYAHHS i YIOCKOHAJICHHS.

[IMomo xateropii «ympaBiIiHHS», TO TIAYMAadyHUW CIIOBHUK TPAKTYE
[IJIbOBE YIPaBIIHHS SK METON Oyab-gKOi YHpaBIIHCHKOI JISTIBHOCTI,
OCHOBaHMII Ha BHUJJIECHHI HANOUIBII BaXJIMBUX Yy KOHKPETHUU TMEpiof
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3aBIaHb, Ha 3MIMCHEHHS SKUX CIPSIMOBYIOTHCS TOJIOBHI 3YCHIIIS KEepPyHOYOi
opranizamii [1, ¢. 1511].

[HHOBamii y Oi3HeCI MNOTPEOYIOTh KOMIUIEKCHOTO Ta CHCTEMHOIO
MIIXOAY N0 YHOpaBmiHHA. Big SCHOTO pPO3yMIHHSI CTpaTeriuHUX MUIEH [0
THYYKOCTI B ajanTaiii JO0 3MIH — YCIIIIHE IHHOBAI[IMHE YIPAaBIIHHS CTa€
MEepUIOYEPrOBUM 3aBJIaHHSIM 1 JIOBTOCTPOKOBOIO YCIIXy Oprasizaiii y
Cy4acHOMY JIMHAMIYHOMY O13HEC-CepeI0BHIIII.

KirouoBi acmektu ympapiiiHHS O13HEC-IHHOBAIISIMM Ta iX YCHIIITHOT
peamizaiiii (GOpMYIOThCS I BIUIMBOM 0OaraTrhb0X YHWHHUKIB KOHKYPEHTHOTO
Oi3HEeC-Cepe/IoBUINa, a TaKOX MI00ai3allliHUX TMPOIECIB Ha CBITOBOMY
PUHKY TOBapiB Ta MOCIYT, IEeMOKpATU3allil CyCIIJIbHOTO KUTTS IPOMASH Ti€i
YW IHIIOI KpaiHW, MOJITUYHUX Ta COIadbHO-EKOHOMIYHUX (DaKTOPIB TOIIO
[2].

OCHOBHMMH CKJIaJIOBUMH CYYacCHOTO YMpaBIiHHSI Ta €(EeKTUBHOI
peaizailiii 613Hec-1HHOBAIlIN y AISTIbHICTh Cy0’ €KTIB TOCIIOIAPIOBAHHS €:

— BU3HAUEHHS CTpaTEriyHUX IIICH;

— KyJITypa 1HHOBaIliif;

— IHBECTHIIIT B TOCTIAKEHHS Ta PO3POOKHU;

— MapTHEPCTBO Ta 30BHIIIHI 3B’ I3KHU;

— THYYKICTh Ta aJJallTUBHICTH JI0 HABKOJIMIIIHBOTO CEPEIOBUIIIA;

— BUMIPIOBAHHSI Ta OI[IHKA pe3yJbTaTIB;

— HABYaHHS Ta PO3BUTOK MEPCOHATY;

— aHaJli3 PUHKY Ta MOTpeO CIOXXUBaYiB;

— KOMYHIKAIIs Ta 3aJIy4€HHs BCiX y4acHHUKIB Towo (puc. 1.3.1).

bizHec-1HHOBaIi — 1€ AWHAMIYHUKA Ta OaraTOorpaHHUM TIPOIEC, IO
BHUMarae nmocTiHOI yBaruy, ajamnrariii Ta BIAKPUTOCTI 10 HOBUX 1JIeH.
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BusHnayeHHsi cmpameziyHux yineu

®PopmyeaHHs iHHOBayiliHOT Kynbmypu

THyykul nioxio ma adanmauyis

lTapm+repcmeo ma mepexeea 83aemMo0is

EghekmuesHe ynpaeniHHsa pu3sukamu

ﬁ

IHeecmuuyir 8 docnidxeHHs ma po3pobku

BumiproeaHHss ma oyiHka pe3ynbmamis

IHmeepayiss mexrHonoz2iyHux mpeHadie

ISBHeCc-IHHoOBaL

CmumynroeaHs1 meopyocmi ma iHHogayil

CmeopeHHs iHHosayiliHux nidepie

Yuacmsb knienmie y npoyeci iHHo8ayiti

HaeyaHHs ma PO38UMOK rnepcoHany

OcHOBHI cknagosi ©

Emuka ma coyianbHa eidnoeidanbHicmb
YHukHeHHs iHHOBayYiliIHO20 cma2HayioHi3my
Imepauyitinuil nioxio do iHHo8auil
IHKnro3ueHicMb € iHHo8auisIx

nobansbHa nepcrnekmuea ma mMixxHapoOdHe cniepobimHuymeo

Puc. 1.3.1. OcHOBHI CKJIa[I0B1 Cy4acHOTO yHPaBIiHHS
Ta epeKTUBHOI peasizalli O13Hec-1HHOBAIlIH
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[lepmiiM KpokOM B yIpaBIliHHI OI13HEC-IHHOBAIIIMU € PO3poOKa
cTpaterii. BipHuil mo4yaTok 1HHOBAIIIMHOTO YMPABIIHHS — YITKE BU3HAYEHHSI
CTpaTeriyHuX Iiel komranii. be3 po3yMiHHs, Kyau BOHA PyXaeTbCs, Oyib-
SK1 THHOBAIIIT MOXYTh «IMTH» HE B TOMY Hampsmi. OTxe, IIPU CTPATETIYHOMY
MJIaHyBaHHI 1HHOBAIlM HEOOX1THO HacaMmIepes] BU3HAUUTH CTPATETiuHl I
Ta mnploputeTd B raiy3l 1HHOBamid. [limi MawTe Oyt aMOITHHMH,
KpPEaTUBHUMH, ajieé PEaTICTUIHUMH, 3JaTHUMU CTaTH OPIEHTUPOM IS
IHHOBalIMHUX 3yCWJb. BH3HAUUTH 4YITKI METPHKU YCHIXy KOXKHOIO
IHHOBALIIMHOTO TMPOEKTY — MEPUIOYEPToBE 3aBAAHHS KepIBHUKA-MEHEKepa.
Ile mMoxyTh OyTH (piHAHCOBI IMOKA3HWKU, PIBEHb 3aJI0BOJICHOCTI KJIIEHTIB,
MOKpAIlCHHS MPOAYKTUBHOCTI a00 1HIN  KJIIOYOBI  IMOKa3HHWKH, IO
BiloOpaxkaroTh Il Ti€l 4yM 1HINOI opraHizamii. KpiM Toro, HeoOXimgHO
BUSIBUTH KIIFOUOBI Taily3l JiJIsi PO3BUTKY Ta OOIpyHTyBaTH Mpolec (3aXoju,
HalpsMHu) MIATPUMKHA 3arajibHOi  cTpaTerii  Oi3HeCy BIIPOBAKEHHSIM
IHHOBAI[IM, CIPOTHO3YBaTH MOJI€JIb 1HHOBAILIMHOTO PO3BUTKY CYyO’€KTa
roCroaproBaHHs [3].

AHai3 BENUWKUX JaHUX BIJIKPHUBAE HOBI MOXJIMBOCTI i1 Ol13HEC-
iHHOBaIlii.  BukopucTtoByrouMm  gaHi  JJS  BUSIBJICHHS  TEHJCHIIIM,
POTHO3YBaHHS CMOKUBYOI MOBEIIHKU Ta MPUUHSTTSI OOIPYHTOBAHUX PILIEHB
HAa OCHOBI ICHYIOUMX JaHMX, MOXHa IMepea0auyuTH pPe3yJbTaT Bij
BIPOBA/PKCHHSI 1HHOBAIllil Ta CHPOTHO3YBaTH MOJEIb 1HHOBALIITHOTO
PO3BHUTKY Cy0’ €KTa roCIoIaprOBaHHSI.

bi3Hec-1HHOBaIli TOTPeOYIOTh CUCTEMHOTO Ta KOMIUIEKCHOTO TIIXOMY.
VYhpasiaiHHS Ta peanmizaiiis iHHOBAIlld — 1€ HE JIMIIE BIPOBAKECHHS HOBHX
TEXHOJIOT1H, a 1 CTBOPEHHSI KyJIbTYpH, 11O CIPHUSIE MOCTIHHOMY PO3BUTKY Ta
nokpaiieHdto. KynabTypa opranizaimii Bijirpae HaWBaXIHMBIIIY pPOJb B
YCIIIIHOMY  BIIPOBA/KEHH1  1HHOBAIlld. KoJIeKTUB, SKUH  CTUMYIIOE
KpPEaTHUBHICTh, BIAKPUTHUN O HOBHUX 1A€H Ta TOTOBUM JI0 €KCIIEPUMEHTIB,
CIIpUsi€ aKTUBHOMY TONIYKY OCTaHHIX. JliJiepy MOBUHHI CTBOPIOBATH TaKe
CepeIoBUILIEe, J€ MPAI[IBHUKH MMOYYBaIOThCSI B KOM(OPTHINA CUTYaIllli, a TaKOXK
MPONMOHYBaTH HOBI PIMIEHHS Ta JAUIMTUCA CBOIMU 17esMu. CTBOpEHHS
KOPIIOPaTUBHOI KYJIBTYpH B Opradizaiuii Mae€ BHpilIaJbHE 3HAYEHHS.
[IpamiBHUKKM TIOBMHHI BIJUyBaTH, IO iXHI 1€l BITAIOThCSA, a HEBIaAYl
CIpUIIMaIOTbCS SIK 4YacTHMHA TNPOlLleCYy HaBuUaHHs. |HHOBaIlliiiHA KylbTypa
CIpHUsi€ AaKTUBHOMY TMIOLIYKY HOBHUX 1J€dl Ta TMparHeHHIO MOCTIHHOIO
TTOJTIITIIICHHS.

bizHec-iHHOBaIIi TICHO TIIOB’Si3aHI 3 OTOYEHHSM, IO IIBUJIKO
3MiHIOETBhCs. (CBo€yacHa peakilisi Ha 3MIHM B PHUHKOBUX TpeHAaX,
TEXHOJIOTIYHUX JOCATHEHHSX Ta CIHOXUBYMX YIOAOOAHHAX A€ 3MOTY
cy0’€KkTaM TOCIOAapIOBaHHs OyTH KOHKYPEHTOCIPOMOXHHMHU Ha PHUHKY
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TOBapIB Ta MOCIYL. [ HYy4KICTh B YIIPaBIIIHHI Ta TOTOBHICTH /10 3MIH COPUSIIOThH
YCIIIIHIN peani3aiii iHHoBamik. Ctparerii yrnpapiiHHS 1HHOBAIISIMA MarOTh
OyTH THYYKHMH, 3JaTHUMHU IIBUJIKO AaJaNTyBaTUCA JO HOBUX YMOB.
[linmpuemMcTBa, KOTpi TOTOBI TEperIsigaTH CBOi IUTAaHW Ta CTparerii y
BIJINOB1/Ib Ha 3MIHM Y PUHKOBHUX TPEHJAX, 3aJMIIAIOTHCS KPEaTUBHUMH Ta
YCHIITHUMH.

KosiekTUBHUN pO3yM 1 30BHIIIHI 3HAaHHA YacTO CTAalOTh KIOYEM JI0
YCHINIHUX 1HHOBAIlM, M0 YacTOo MOTPeOyrTh 30BHINIHHOI B3a€EMOII.
VYhpapniHHS ~—~ 1HHOBALlSIMH ~ Tependadae  CTBOPEHHS  CTPaATEriqyHOTrO
MapTHEPCTBAa 3 IHIIMMH  KOMITaHISIMM, CTapTanaMmH, I1HHOBaI[IMHUMHU
nJaboparopisiMu Ta yHiBepcuTeTamu. llelt oOMIH imessMu Ta pecypcamu
CIPUSATUME CTBOPEHHIO YHIKAJIbHUX MPOAYKTIB Ta MOCIYT, TOCTYMY 10 HOBUX
17Iei, TEXHOJIOT1M Ta PUHKOBUX MOKJIUBOCTEM.

Jns  yCHINIHOTO yHpaBIiHHS 1HHOBAIISIMU HEOOXIIHO BUIIJISTH
JIOCTAaTHI peCcypcu Ha JIOCHIDKEHHS Ta po3poOku. be3 HanexHOro
diHaHCYBaHHS Ta pecypciB Oi3HEC-1HHOBAIlli MOXYTh CTaTu CJIa0KOIO
JIaHKOK. HeoOX1IHO BUAUIATH HJOCTATHHRO KOINTIB HA JOCIIKEHHA Ta
PO3poOKH, 3a0e3MeUyroud KOMaH/Iy HOBAaTOPiB HEOOXITHUMU pecypcamu s
TBOpUYOCTI. [HBECTHIIIT y HOBI TEXHOJIOT1i, HABYaHHS IEPCOHAITY T4 CTBOPEHHS
IHHOBAIIIMHUX J1a0opaTopiii 3a0e3MeuyroTh MOCTIMHUN MOTIK HOBUX 1/€# Ta
MOXKJIMBOCTEM.

CucteMa BUMIPIOBAHHS KIIFOUOBMX TMOKA3HUKIB JJIsl OIIHKU YCIIXYy
1HHOBAI[IMHUX 1HIIIATUB € HEB1J] EMHOIO YaCTUHOIO €(DEKTUBHOTO yIIPaBIIHHS
IHHOBAI[IIMHA. BCTaHOBJIEHHS Ta BIACTE)KEHHS KIIOUYOBUX ITOKA3HUKIB
MPOJYKTUBHOCTI I 1HHOBALIMHUX TIPOEKTIB  JIO3BOJIIE  KOMIIAHISIM
OIliHIOBaTH BJIaCHY e(ekTuBHICTh. Ile MOXyTh OyTHM Taki TOKAa3HUKH, SK
NpuOYTOK, PIBEHBb 3aJ0BOJICHOCTI KJIIEHTIB, TEPMIHM BUKOHAHHS IIPOEKTIB Ta
1H. PerynsipHa oIlliHKa pe3yJbTaTIB JI03BOJISIE KOMIIAHIl aJanTyBaTH CBOL
cTpaTerii BIAMOBIJHO JI0 BUSIBIICHMX YPOKIB Ta 3MIH Yy CEpeIOBUIII],
HaBYATHCS HA TOTIEPEIHIX MOMUIKAX Ta MOCTINHO B/IOCKOHATIOBATHCH.

EdexTtuBHe  ynpaBimiHHA  IHHOBAIlIIMHM  OXOIUTIOE  CTPATETII0
MPOTOTUITYBaHHS 1 IMBUAKUX iTepaiiii. CTBOpEHHS TMPOTOTUITIB HOBHUX
IPOJYKTIB UM MOCIYT JO3BOJIsIE KOMIMAaHIi IIBUAKO OIIHIOBAaTH Ta TECTYBAaTU
1€l mepen MOBHUM MacmtabyBaHHaM. Lleii Meron pomomarae 3HU3WTH
PU3HMKK Ta MPUCKOPUTH Yac BUXOAY PUHKY. g €(deKTUBHOrO ymnpaBIiiHHS
IHHOBAIIISIMM TaKOXX HEOOXIJIHI TIOCTIMHE BIJICTEKEHHS Ta I1HTerparis
CYYaCHUX TEXHOJIOTIYHUX TPEHJIB. TeXHOJOriuHa MaHopama, II0 IMIBUIKO
3MIHIOETBCSI, BUMara€e IOCTIHHOTO OHOBJEHHS cTparterii. Opraxizaiii, 110
BIPOBA/IKYIOTh T4 AKTUBHO BUKOPUCTOBYIOTh HOBITHI T€XHOJIOT1i, OyAyTh Ha
NepeIoBii y CBOIM raiysi.
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AHami3 puHKY Ta TOTpeOd CHOoXKMBaya — OJWH 13 KIIFOUOBHUX AaCIEKTIB
e(DEeKTUBHOTO YMpaBJIHHSA TpU BIIPOBAKEHHI 1HHOBaIA. HeoOXimHO TICHO
CIIJIKyBaTH 3a 3MIHAMH B PHUHKOBOMY Oi3HEC-CEPEIOBHUIIIl Ta MoTpedax i
npiopuTeTax criokuBadiB. OTxe, epeKTUBHE YIIpaBIiHHS O13HEC-IHHOBAIISIMU
nependoavae aganTaliiio 117 HOBI BUMOTH PHHKY, IO 3a0e3leuye YCHIIIHEe
BIIPOBA/PKEHHSI 1HHOBAIIMHUX MpOAYKTIB abo mnociuyr. Ilpu edexkruBHOMY
MIIXOA1 A0 YHOPaBIIHHSA JIAHIIOKKOM TOCTa4yaHHsS BIJIKPUBAIOThCS  HOBI
MOXJIMBOCTI JUUIsl  BIIPOBA/DKEHHS CY9aCHUX MAapKETHHTOBUX CTparTerii.
BripoBaikeHHS HOBUX JIOTICTUYHHUX TEXHOJIOTIHA MOKE MOKPAIIUTH MPO30PICTh,
e(EeKTUBHICTh Ta CTIHKICTH JIAHI[FOXKKA TMOCTABOK 1 TUM CaMHM IIABUIIUTH
npuOyTOK KoMITaHli. be3nepepBHe BUBYCHHSI pUHKY Ta CIIOKUBAYIB — 11€ TIPOIIEC
e(EeKTUBHOTO YIIPaBIIHHSA I1HHOBAIISIMUA, JIWHAMIYHUN Ta OararorpaHHUU.
Kommnanii, KOTpi yCHIIITHO KEPYIOTh IHHOBAIISIMU, MIOCTIMHO BUBYAIOTh 3MIHU Ha
pUHKY Ta croxuBui mnepeBaru. lle pgo3Bonsie iM mepeadadyatd  TPEHH,
aJlanTyBaTUCS JI0 HOBUX peaiil Ta MPOMOHYBaTH MPOIYKTH, 10 BIANOBIIAIOThH
OYIKyBaHHSIM KIIEHTIB [4].

['HyuKkicTh OpraizaliiHOi CTPYKTYpU € TpoiecoM e(PeKTUBHOI
cuctemMu yrpabiiHHig. EdexTuBHI 1HHOBaIi dYacTo NOTPeOyIOTh 3MiH
ycepenuHi kommanii. [Hyuka opradizaimiiiHa CTpPyKTypa, 3/aTHa IITBHUJIKO
pearyBaTy Ha HOBI BUMOTH Ta 1HTEIpyBaTHU 1HHOBAIIMHI MAPO3ILINA, CTBOPIOE
CIIPUSTIIMBE OTOUYCHHS JIJISI peaji3aliii HOBUX 1AeH.

Kpim Toro, cucremu ymnpaBiiHHS 3HAHHSMHU CHOPUSIOTH I1ABUIIEHHIO
MOTEHIIATy $K CHIBPOOITHHUKIB, TaK 1 KEpPIBHUKIB, MEHEIKEPIB TOIIO.
Kommnanii, 1m0 e(peKTUBHO YNpaBisiOTh IHHOBAL[ISIMH, AKTUBHO 1HBECTYIOTh Y
CUCTEMHU ympaBiiHHS 3HaHHAMH. lle mepenOadae cTBOpeHHS 0a3u JaHUX
3HaHb, OOMIH JJOCBIJIOM MK CIIBpOOITHUKAMH 1 BCTAHOBJICHHS MPOIIECIB JJIsI
€(EeKTUBHOTO BHMKOPUCTAHHS HAKONMMYEHUX 3HaHb MpPHU PO3poOLl HOBUX
MPOAYKTIB 1 MOCHYL YCHINIHE YINPaBIiHHA IHHOBALSIMA HEMOXIIMBE 0€3
AKTUBHOTO 3aJIy4€HHs CriBpoOITHUKIB. KomnaHii, 10 MiHYIOTh KPEAaTUBHICTh
Ta 1HIIIATUBY CBOIX CHIBPOOITHUKIB, CTBOPIOIOTH YMOBHU JJIsi O€3MEPEPBHOI
MOSIBU HOBUX 1€l Ta CTUMYJIOIOTh OCOOMCTHUH BHECOK B 1HHOBAIIMHI
npouecu [5].

YcmimHe  ympaBiiHHS ~— 1HHOBAIlIIMM ~ BUMara€  SIK  HasBHOCTI
IHHOBAITIMHUX 1€, TaK 1 MOXJIMBOCTI MEPCOHATY BTIIIOBATH iX Yy JKHUTTS.
HapuanHs Ta pO3BUTOK MEPCOHATY B Tally3l 1HHOBAIlK, OOMIH JOCBIJIOM Ta
3HAHHSMH JIOTIOMOXXYTh CTBOPUTH KOMaHJIy, TOTOBY [0 aKTUBHOTO
BIPOBAJKEHHS Ta MATPUMKH 1HHOBAI. [HHOBAIIIIHI 171e1 4aCTO BUHMKAIOTh
ycepeauHi oprasizaiiii. HeoOxi1HO iHBeCTYBaTH y HaBYaHHS CIIBPOOITHUKIB,
CTUMYJIIOBATU iX JIO OCBOEHHSI HOBUX TEXHOJIOTIH 1 METOAIB pOOOTH Ta
3a0€3MeUnTH BHYTPIIIHE CEpEAOBUINE, J€ IMepcoHand 3MOXe BUIBHO
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OOMIHIOBaTUCA  1JlessMd  Ta  npomno3uilisiMi.  CTBOPEHHS  CUCTEMH
CTUMYJIFOBaHHS TBOPYOi AaKTUBHOCTI CIIBPOOITHUKIB € HEBIJ €EMHOIO
YaCTUHOK YCHIIIHOTO YIpaBiHHS 1HHOBaIissMu. IIpemii, 3aoxoueHHS,
IHHOBAIlIiHI KOHKYPCH — BC€ II€¢ MOTHUBY€E TIE€pPCOHAJ MPOMOHYBaTH HOBI 111€i
Ta poOUTH BJIACHUI BHECOK B 1HHOBaIliHMM mpoiiec. Kpim Toro, HeoOXiaHO
3a0€3MeUnTH BIIKPUTY Ta €(PEKTUBHY KOMYHIKAIIIF0 BCEPEANHI OpraHizalii ta
3aJly4aTy CHIBpOOITHHUKIB HA BCIX PIBHSIX Y MPOIEC MPUUHATTS PIIEHb 1010
IHHOBAI[IM, 110 JONOMOXE CTBOPUTH BIIUYTTS MPUHAJIEKHOCTI Ta
CTUMYJIOBATUME /10 KOJIEKTUBHOT TBOPYOCTI.

@dopMyBaHHA 1HHOBALIMHOTO E€KOCHUCTEMHOIO MIAXOMY CIPUATUME
OOMIHY 17IeIMHU Ta pecypcaMmu, TPUCKOPIOIOYN PO3BUTOK 1HHOBAIIM. 3aMICTh
13071511111 1HHOBAIlIM yCepearHl KOMITaH1i HEOOX1JHO PO3IIISIaTH MOXKIUBOCTI
CTBOPEHHSI  €KOCUCTEMHM, BKJIIOYHO 31  CTapTanam, 1HBECTOpaMH,
yHIBEpCUTETaMH Ta IHIIMMHU ydacHUKaMd. CTBOpEHHS 1HHOBALIWHOI
E€KOCUCTEMH, 3apaxoBYIOYU apTHEPCTBA 3 yHIBEpCUTETAMH,
JTOCTITHUIIPKAMH IIEHTPAMH, cTapTamaMyd Ta JIEepKaBHUMH 1HCTHTYTaMH,
cripusie OOMIHY 3HaHb Ta JocBiioM. Ll Mepexka miATpUMYy€e B3aEMOJIIO
KOCMOCY 3 PI3HUMHU IMPOEKTaAMU, 110 € KIOYOBHUM UYUHHHKOM B YCIIITHOMY
yIpaBJIiHHI 1HHOBAIISIMH.

TexHouorii, 0 pPO3BUBAIOTHCS, YaCTO BIAITPAIOTH KIIOYOBY pOJIb B
IHHOBAIIMHUX cTparerisix. HaBuaHHs mepcoHally HOBUX TEXHOJOTIH, SK-OT
IITYYHUI 1HTEJIEKT, OJIOKYEWH, IHTEpPHET peyed, 3ale3nedyye KOMIIaHii
KaapaMy, 3JaTHUMU BIPOBAKYyBAaTH Ta BUKOPHUCTOBYBAaTH TEPEIOBI
TexHojorii.  EQexkTuBHI  cucTeMH  MOTHBalli Ta  CTUMYJIIOBaHHS
CIIBpPOOITHHUKIB BIAITPAlOTh BAXKIMUBY POJb B YIPABIIHHI 1HHOBAIlISIMH.
[Ipemii, O0HycH, KOHKYpCH Ta 1HII (POPMHU 320XOUEHHS CIIPUSIOTH PO3BUTKY
TBOPYOTO MUCJICHHS Ta aKTUBHIM y4acTi B IHHOBAI[IHHUX TIpOIECcax.

CTBOpEHHSI CTpATETIYHUX MAPTHEPCTB 13 IHIIMMU KOMIAHISIMH,
cTapramaMd Y4  aKaJeMIYHUMH  YCTaHOBaMH  MOXE  MPHCKOPUTH
1HHOBaIIHU Tiporiec. OOMIH JOCBIIOM, pecypcaMud Ta TEXHOJIOTISIMU
JIO3BOJISIE KOMIIAHISIM HApOUIyBaTH BIACHWI 1HHOBAI[IMHUM MOTEHILiAI.
[linTprMyBaTH BHYTPIIIHI Ta 30BHIIIHI CIIUJIBHOTH, IPUCBSIYCHI IHHOBAI[ISAM —
eexTuBHUN 3acid CydacHOTO YIpaBIiHHS TpU peadizailii BIPOBAKEHHS
iHHOBaIii. Ile wmoke OyTHM BHYTpIIIHIM KOPHOpPATUBHUN TMOpTa, Je
CHIBPOOITHUKHM  JAUIATBCA  1JAesiMH, a00 yd4acTb B  IHIYCTpIaJIbHUX
JTOCTITHULIBKUX (Dopymax i OOMIHY KpalldMH MPAKTUKAMHU Ta JOCBIJIOM.
[HKITFO3UBHICTH B IHHOBALIISIX 3a0€3Meuye BKIOUECHHS CHIBPOOITHUKIB PI3HUX
npoduUliB Ta KyJIbTyp y MHpoIleCc 1HHOBaIli. PI3HOMaHITHI NOTISIAU MOXYTh
CTaTU JKEPEJIOM HOBHUX 17ed Ta 3a0e3MeuuTh OUIbII TOBHE PO3YyMiHHS
noTped KiieHTiB. Jlizepu, siki MOAUIAIOT, OaueHHsI KOMIIaHIi, CTUMYIIIOIOTh
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TBOPYICTh 1 TOTOBI WTH Ha PU3UK, CTBOPIOIOTH I1HHOBALINHY KYJIBTYpY
BCepeInHi opraHizaiii (tadim. 1.3.1).

Taommus 1.3.1

Pouib JinepcTBa B iHHOBaniiHOMY Oi3Hec-ynpaBJiiHHI

Hanpsam JMifsnbHICTD Pucu (o3HaKkn)
JlinepcTBo, MortuBariis Ta KepiBHUKM B 1HHOBAIiHHOMY YHpaBiHHI
OpIEHTOBAaHE Ha | HATXHEHHS BIJIIrPaoTh KJIIOUOBY POJIb Y MOTHBAIlT Ta
HATXHEHHS HAaTXHEHHI  CIIBPOOITHHUKIB.  3JaTHICTh
Jigepa HAJMXaTu KOMaH]ly Ta
CIIPSIMOBYBAaTH ii €HEpri0 Ha JOCATHECHHS
IHHOBALIMHUX I[IJIEA CTa€ BU3HAYAJIHHOIO.
CrumymioBanns | Jligep, skuii cTtBOproe armocdepy, IO
KpEaTUBHOTO 3a0X0Uy€  KpeaTMBHE  MUCJCHHS  Ta
MUCJIEHHS PU3UKOBAaHI 17€i, Crpuse MOsBI IHHOBALIM.
Baxxnuso HiATPUMYBaTU BIJIKpUTE
OOTOBOpPEHHSI Ta BU3HAHHS HOBATOPCHKUX
IT1 TXO/I1B.
VYrpapiniHHS CrBOpeHHs JlinepctBO B 1HHOBAIiSIX IMependOadae
3MiHAMH KyJbTypH 3MIH | GOpMYBaHHs  KYJIbTYpH, JI€  3MIHU
CIPUIMAIOTBCSA SIK MOXJIMBICTH, a HE K
3arpo3a. lle BuMarae nepexoHaHHs Jijaepa
y HEMHUHYYOCTI Ta KOPUCHOCTI 3MiH.
[Ipo3opicts Ta | JIligzep moBuHeH 3abe3neuyBaTu Ipo30pPiCcTh
KOMYHIKaIi y KOMYHIKaIlifiX, TOSCHIOIOYH MPUUYUHU
3MIH Ta  BHOYAOBYIOUM  jgiajior 31
cniBpobiTHrKamu. lle cnpusie po3yMiHHIO
Ta MPUUHATTIO IHHOBAIIMHKX 17eH.
CrBOpeHHs JloBipa Ta JlinepctBO B 1HHOBAIlIMHINA  KOMMaHIi
1HHOBAIIIHO1 aBTOHOMISA OynyeTbCcs Ha  JIOBIpi Ta  HaJaHHI
KYJIBTYpH CITIBPOOITHUKAM aBTOHOMII.
CniBpoOITHUKH, SIKI BII4yBarOTh, IO iXHI
171€i  IIHYIOTbCS, OIJIBII  MOTHBOBAHI
pOOHUTH BHECOK B IHHOBAI[IHHI MPOLIECH.
Hapuanns ta Jlinep mMoBYHEH IHBECTYBAaTH B HABYaHHS Ta
HiATPUMKA PO3BUTOK CIIBPOOITHUKIB, MIATPUMYIOUU
iXHE MparHeHHs 10 HOBUX 3HAHb Ta BMiHb.
Ile  momomarae  CTBOpUTH  KOMAaHIY
(haxiBIliB, SIK1 TOTOBI JJO IHHOBAIIIM.
Mepexese PozBuTox Jinep, YCB1IOMJTIOFOUH BaXKJIUBICTh
JJEPCTBO Ta CTpaTeriyHux CTpaTeriyHuX MAPTHEPCTB, MA€ AKTHUBHO
CTpaTerivHi BITHOCHH PO3BUBATH BITHOCUHU 3 IHIITAMUA
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Hanpsim JistibHICTD Pucu (o3nakmn)

napTHEPCTBa KOMITaHIIMH, cTapranamMu Ta
JOCI THUIIBKUMHU IIEHTPAMH. Lle
pPO3IIMPIOE JIOCTYNl JO0 HOBHX iJei Ta
pecypciB.

Kpoc- B inHOBamiitHOMY yIpaBiliHHI, A€ YCHIIIHI
dbyHKIIOHaMBHE | 17161 MOXYTh BHHUKHYTH B OYIIb-SIKOMY
J1AEPCTBO H1APO3/ALNTI, Jiiep TOBUHEH CIPHUITH KpOC-
byHKIIOHaNBHIN B3aeMonii Ta OOMIHY
3HaHb.

[HBecTyBaHHS y HaBYaHHS, Y PO3BUTOK JIJIEPCHKUX SKOCTEH, 3AATHHUX
e(DeKTUBHO KepyBaTH IHHOBAIIMHUMHU TIpollecaMu, Ta 3710HOCTEeH 10
yIpaBIiHHS 1HHOBAIISIMA CTAa€ CTPATETIYHUM KPOKOM JUIsi MalOyTHBHOTO
0i3Hecy [6].

MoXnIUBICTh ~ PO3BUBATH  HABUYKM  CTPATEriYHOTO  MUCJICHHS,
MIKOCOOHMCTICHOT B3a€MO/IIT Ta IPUUHSTTS PIIIEHh B YMOBaX HEBU3HAYEHOCTI
— 1€ KJIIOYOBl KPOKH Jijiepa i MNPUUAHITTS TPAMOTHHX YIPaBIIHCHKUX
plIICHb TPU BIIPOBAKEHHI 1HHOBAIII.

Crparerii ynpaBiiHHS 1HHOBaIisIMH O€3MOCEPENHBO TEpPea0adar0Th
PO3BUTOK 1 BUAIJICHHS JIIJICPIB, 37aTHUX HAJUXaTH 1 KepyBaTH 1HHOBAI[IHHUMU
1HII[IaTUBaMH BcepenuHi kommanii. 11 mimepu MOXyTh BiAirpaBaTH KIIFOUOBY
poJib y hopMyBaHHI 1HHOBAIIIMHOI KYJIBTYPHU Ta HaMpaBJI€HHI CIIBPOOITHUKIB
710 TIOIITYKY HOBUX 1JIEH.

CTBOpEeHHSI KOMaH]IU JIiIEPiB, SIK1 3/1aTHI HaJUXaTh, OpPIEHTYBATUCS Ha
pe3yJIbTaT Ta KepyBaTHu 3MiHAMHU — 1€ €(DEKTUBHA CKJIaJ0Ba YCIIXy Ccy0’€KTa
TOCIOJIApIOBAaHHS MpPH YIPaBIIHHI Ta peaiizallli BIPOBA/KCHHS Oi3HEC-
iHHOBaIi. Jlimepu, $IKI aKTUBHO MIATPUMYIOTH I1HHOBAIlli, (HOPMYIOThH
MO3UTHUBHY OOCTAaHOBKY JUIsl KPEATUBHOCTI Ta MOCTIMHOTO BJOCKOHAJICHHS.

[HHOBaIl 3aBXKauW TOB’s3aHl 3 pu3UKaMu. EdexTuBHE yIpaBiiHHS
IHHOBAITISIMU TIOTpeOy€e OIIHKY Ta YHPABIIHHA PU3UKAMHU Ha KOXKHOMY €Tarli.
CBo€uacHe pO3yMIHHS MOTEHI[IWHUX TPYAHOIIIB JIO3BOJISIE PO3POOIATH
aJeKBaTHI CTparerii Ta MakCUMI3yBaTh IHaHcu ycmixy. HeoOximHo
pPO3pOOJIATH YITKI CTpaTerii yNnpaBIiHHS PU3UKaAMU, TepeAdadyaTé MOKIIMBI
TPYJAHOIIl Ta TOTYBaTucs 10 HUX. [ HYyUKICTh y peakilii Ha HeCno/iBaH1 Moil
J0TIOMarae BIIOPATUCS 3 TPYIHOIIAMHU Ta 30€perTd KyJIbMIHALIMHUI MOMEHT
IHHOBAIIIMHOTO PO3BUTKY (Tabs. 1.3.2). CTuUMyItOBaHHS KyJIBTypPU PHU3HKY
BCEpeNMHI opraHizamii Moxke OyTH BaXXJIMBUM UYHMHHUKOM YCIHIIITHOTO
KepyBaHHs 1HHOBaIisMu. Komradii, e CHiBpoOITHUKHA MaloTh TBOpYE
MUCJICHHS Ta TOTOBI JI0 €KCIIEPUMEHTIB, YCIIIITHO BIPOBA/IKYIOTh 1HHOBAIIII.
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Tabnuys 1.3.2

YupapiiHHSI pU3MKAMHU NPU BIPOBAKeHHS IHHOBaLii

Hanpsam JisinbHICTD Pexomenpauii
Buknuku Ta bamanc pusuky | JlizepcTBO B 1HHOBAIlISIX BHUMAara€ BMIHHS
NIEPCIIEKTUBH | Ta BUHATOPOIH OanmaHcyBaTu MIX PHU3UKOM Ta
yIpaBIiHHSA BUHAropoj1010. ExcriepuMeHTH Ta 1HHOBAITI]
pHU3UKaMHU HEpITKO TIOB’s3aHI 3 HEBU3HAYEHICTIO, 1
aigep Mae OyTH TOTOBUM JO YIPaBIiHHS
IIUMU PU3UKAMHU.
CrtumymoBanHst | Jlimep ~ MOBMHEH  CTHUMYJIIOBaTH  Ta
1HII[1aTUB MiATPUMYBATH 1HIIIATABY CIIBPOOITHUKIB,
HE3BAXKAIOYM HAa  MOXIMWBI  HEBIayl.
CrBopenHs armocdepu, Je CriBpOOITHUKU
MOYYBAalOThCS BITBHUMH Yy BHCJIOBJICHHI
BJIACHUX 1]IeH, CIIpUsI€ IHHOBAITISIM.
TexHOoIOr14H1 OHOBIIEHHA Jlinep 1HHOBAIIMHOTO TpOLIECY TOBHUHEH
BUKITUKA TEXHIYHOT MOCTIHO OHOBJIIOBAaTH BIIACHY TEXHIYHY
I'PaMOTHOCTI I'PaMOTHICTh, 1100 €(EeKTUBHO OIlIHIOBATU
HOBI TEXHOJIOTHi Ta pO3yMITH iXHIN
IMOTEHIaJT I KOMITaHil.
VYopasniHHs JlinepctBO B 1HHOBaLliAX  BUMAarae
G pOBOIO PO3YMIHHS Ta aKTHBHOI y4acTl y IMpolecax
tpanchopmariie | muppoBoi Tpanchopmamii. Ile oxorroe
10 BIIPOBA/UKCHHS CYYacCHMX TEXHOJIOTIH i
CTBOpEHHS IM(PPOBOI CTpATETIi.
I'moGanbhHa [moGanpHa Jlinepy HeOOXimHO MaTu  IIOOANTBHY
KOHKYPEHITisI NIEPCIICKTHBA NEPCIeKTUBY Ta PO3YMIHHS TOTO, SK
KOHKYPEHIIIS Ta 1HHOBAIlll pO3BUBAIOTHCS Y
pizHux uactuHax cBity. lle momomarae
ajanTyBaTH BJIACHI cTparerii bi o)
r100aTbHUX TPEH/IIB.
['Hy4KiCTh B [IIBuaKiCT, 3MiH y TIOOATBHINA EKOHOMIIT
amanTarii BUMArae BiJ Jiiepa THYYKOCTI Yy IPUHHATTI
pimeHp Ta aganTauii g0 3MmiH. Lle BaxxnuBo
JUISl YCHIITHOTO YIPAaBJIIHHS 1HHOBAIISIMU B
yMOBax I7100aJIbHOI KOHKYPEHIIii.

EdexTuBHe yripaBiiHHS 1HHOBAIIIMU Tepeadadae 3aqydeHHs KIIEHTIB
y MOpoLEeC po3pOoOKH Ta MONIMIIEHHS MPOAYKTIB a0o mochyr. CucremaTuyHe
30MpaHHs Ta aHaJ13 3BOPOTHOIO 3B’SI3KY KJIIEHTIB € HEB1JI €MHOK YaCTHUHOIO
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YCHINIHOTO YIpaBiIiHHA 1HHOBaWisiMU. Po3yMiHHS mnoTped Ta mepesar
KJIIEHTIB JI03BOJISIE  KOMITaHIi CTBOPIOBATH TMPOAYKTH, KOTP1 KpaIlle
BIJINOBIIaIOTh ~ OYIKyBaHHAM pUHKY. CHCTeMH 3BOPOTHOTO  3B’SI3KY,
TEeCTYBaHHS MPOAYKTIB HA PaHHIX CTaJIAX Ta CIUIbHA 3 KJII€EHTaMU po3poOKa
JOTIOMOXKYTh ~ Kpallle 3pO3yMITH iXHI TOTpeOW Ta HajgaTh OuIbII
3aJI0BOJIBHSIIOY1 PINIEHHSA. AKTUBHA B3a€MOJ(I 3 IUILOBOIO AyJAUTOPIEIO Ta
OTPUMaHHS 3BOPOTHOTO 3B’SI3KY BIJ CIOXHUBAdiB JOMOMAra€e He TUIbKH
OL[IHUTU YCHIIIHICTh 1HHOBAIIA, aji¢ ¥ CTBOPUTH TICHINII CTOCYHKH 3
KJIIEHTaMH, 10 € BaXKJIUBUM €JIEMEHTOM [Jisi JIOBTOCTPOKOBOI CTIMKOCTI
cy0’eKTa  TOCMOJapiOBaHHA Yy  KOHKYPEHTHOMY  O13HEC-CEpPEIOBHIIIL.
OTpuMaHHS 3BOPOTHOTO 3B’S3KY BiJ KJIIIEHTIB Ta BHYTPIIIHIX CIIBPOOITHUKIB
J0TIOMara€e BUMIPSITH PIBEHb NMPUHHSATTS 1HHOBAIlIM, a MMO3UTUBHI BIITYKH Ta
aKTWBHA Y4YacCTh € 1THAUKATOPAMH iX yCIIITHOTO BIPOBAKEHHS.

BrpoBamkeHHs METOMIB TU3ailH-MHUCICHHS Yy TIPOLECH PO3POOKHU
TOBapiB Ta MOCIYT CHPHUSE€ CTBOPEHHIO OUIBII 3aJ0BUIBHUX Ta 1HHOBAIIHHHUX
plllIEHb, OPIEHTOBAHUX HA MOTPEOU KIIEHTIB. 3ay4YEeHHS KIIE€HTIB Y IPOIIECH
pPO3pOOKHU Ta TECTYBaHHS HOBUX MPOIYKTIB 1 MOCIYT JIONIOMAarae KOMIIaHISIM
BUSIBUTH 1XH1 peajibHI MOTPEeOU Ta CTBOPUTH O1JIBII YCIHIITHI 1HHOBAIT].

3acToCyBaHHs 1TEpalliifHOTO METOAY Y po3poOIlli Ta BOPOBAIKEHHI
1HHOBALll JTO3BOJISIE MIBHUJIIE pearyBaThd Ha 3BOPOTHUM 3B’A30K, BHOCUTHU
KOPEKTHBH 1 TOKpallyBaTu pe3ynbrartd. HeoOXiIHO po3IUIATH 1HHOBAIlIKHI
MIPOEKTH HA €TamM Ta TMPOBOAWTH PETYJSPHI OMIAIU, 00 MEePEKOHATHUCS Y
BIJIMOBIJTHOCTI JIO PE3YJIBTATIB OUIKYBaHb.

AKTHBHA y4acTh B IHIYCTplalbHUX KJacTepax, MOETHAHHS 3yCHIb 13
IHIIAMH TAMPUEMCTBAMHM Ta JOCIIIHUIILKUMH OpTraHi3aiisiMd BIAMOBIIHOT
1H(PPaCTPYKTypH, TAKUMHU K 1HHOBAIlIMHI JJabopaTopii, TOCIITHUIBK] IEHTPH
Ta TEXHOJIOT1YHI TapKW, MOXKE 3HAYHO MPUCKOPUTH TPOLEC PO3POOKU Ta
BIPOBA/PKCHHSI 1HHOBALlI Ta € CHPUATIMBUM UYMHHUKOM BUPIIICHHS
CIIJIBHMX 3aBJIaHb Ta CTUMYJIIOBAHHSI BIIPOBAJ>)KEHHSI 1HHOBaIlii. L{eil Hanpsim
CTUMYJIOE€ PO3BUTOK KOMYHIKALIIITHOI MOJITUKU YINpaBiIiHHA Ol3HEcC-
1HHOBAI[ISIMU.

BripoBakeHHIO 1HHOBAIIM 13 MEHIIMMHU BUTPATAMU CHPUSIE PO3BUTOK
BHYTpIIIHIX cTapramiB. JIJisi 1[hOTO HEOOXITHO CTBOPIOBATH BIJIOBIJIHI
YMOBU, BHUIUIATH KOIITH Ta PECypCcH ISl CIIBPOOITHUKIB, SKI XOYyTh
3aMpOBaJAUTH CBOI1 1HHOBAIlIMHI 11e1 BcepeauHi kommanii. I[i iHBecTuIi
CTBOPIOIOTH CIIPUSITIIMBE CEPEAOBUIIE SISl TBOPUOCTI Ta CHLIBHOI pOOOTH.

BaxnuBo mam’sratu, 110 iHHOBAIIiTHE yIPaBIIHHS — 1€ HE CTaTUYHUN
poIec, a MOCTIMHUN MOTIK 1€, 3MiH Ta po3BuTKy. KommaHnii, roToBi 10
NOCTIMHOTO HAaBYaHHS, aJlanTallii Ta 1HHOBAaIlli, nepeOyBaloTh HA MIKYy CBOE€I
€(DEeKTUBHOCTI Ta 3aJUIIAIOTH CBIM CJIi B icTOPii O13HECY.
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[Ile onHi€r0 CKIAAOBOIO 1HHOBAIIMTHOTO YIPAaBIIHHS € IHTETpallis
COITIaJIbHOT BIJMOBIIAJIBHOCTI Ta CTIMKOCTI B cTparerii kommnaHii. CTBOpEHHsI
1HHOBAITIH, CIIPSMOBAHUX Ha BUPIIMICHHS COIIAJIbHUX MPOOJIEM UM 3HUIKEHHSI
€KOJIOT1YHOTO BILIMBY, MOXKE HE JIMIIIE MOKPAIIUTHA PEMyTalliio, a i BIAKPUTH
HOBI1 MOKJIMBOCTI JIJIs O13HECY.

ETnyHi acnekTy 1HHOBalii — OOOB’S3KOBUII HampsiM YCIIIIHOI
JUSIIBHOCTI Cy0’€KTa TOCIOJIAPIOBAHHS Y Cy4YaCHOMY O13HEC-CEpEeOBUIIl TPU
BIPOBA/P)KCHHI HOBOBBEJICHh Ta IHHOBAIlM Ha BCIX PIBHSIX YIPaBIIHHS.
BaxnuBo mpuAUIATH yBary €THYHUM MUTAHHSIM IIiJ] 4ac BIPOBAKEHHS
IHHOBAIlI# Ta TapaHTyBaTh, 110 1HHOBAIi BIJAMNOBIAAIOTh BHCOKUM
CTaHJIapTaM MOPAJIBbHOCTI 1 HE MIKOASATh CYCHIIBLCTBY YHM JOBKLLTIO. 3i
30UIBIIIEHHSIM ~ yBaru CYCHUJIBCTBA JO €TUYHOCTI Ta  COIIAJIBHOI
BIIMOBIJANIBHOCTI  BaXJIMBO IHTErPyBaTH 1[I NOPUHIUNM Yy CTparerii
yOpaBliHHSA  1HHOBauisiMu.  KoMmasii, 1[I0  BHABIAIOTH  COLIAJbHY
BI/INOBIJIANIbHICTh, MOXKYTh HE TIJIbKU 3MII[HUTU BIIACHUHM IMIJIK, a i BITKPUTH
HOB1 MOXJIMBOCTI il 1HHOBAI[IM, CIIPSIMOBAHUX HAa BUPIIIEHHS COLIAJIBHUX
poOJIeM.

Exonoriuna BIAMOBIOAJBHICTE B 1HHOBAIAX € TaKOX BaXXJIUBUM
HanpsiMOM €(PEeKTUBHOIO TOCIOapIOBaHHS MPU BIPOBAKEHHI 1HHOBaLIA. 3
ONJISIAY Ha 3pOCTAaO4y €KOJIOTIYHY YCBIJOMJICHICTh 1HHOBAIlii MOBHWHHI OyTH
CIIPSIMOBaH1 HE TUILKW Ha MiJABHUINEHHS €(EeKTUBHOCTI, aje ¥ Ha 3MEHIICHHS
HETaTWBHOTO BIUIMBY Ha HABKOJIMIHE CEPENOBHINE. BUKOpPUCTaHHS
€KOJIOTIYHO CTIMKUX TPAKTUK MOXE CTBOPUTH JIOJATKOBI KOHKYPEHTHI
repeBaru Jijisi KOMIIaHii.

Po3BUTOK Ta 3aCTOCYBaHHSI TE€XHOJIOTiM, CIPSMOBAaHUX Ha 3HWKCHHS
HEraTUBHOTO BIUIMBY HA JOBKLULIS, CTA€ BAXKJIMBUM ACIEKTOM 1HHOBAIIMHOIO
Oi3Hec-ympaBiiHHsI. BripoBajkeHHS TMPUHIUIIB MHUPKYJISIPHOI EKOHOMIKH,
TakuX SK BIJIHOBJIEHHS Ta IIOBTOPHE BHUKOPHCTaHHS peCypciB, CcTae
HEBIJ'EMHOIO  YAaCTHHOKO  CTparerii  1HHOBALIfHOTO  YIpaBIiHHSA 3
ypaxyBaHHSIM €KOJIOTTYHUX BUKIIHMKIB.

[HHOBAIIIT — 1I€ MOCTIMHUE Mpolec, 1 €(h)eKTUBHE YIPaBIIHHS BUMArae
VHUKHEHHS 1HHOBAIlIMHOTO cTrar”aiionismy. Kommanii, KOTpi yCHIIIHO
KEepyIOTh 1HHOBAIlISIMU, ITOBHHHI OyTH TOTOBMMH JO TOCTIMHMX 3MiH,
pearyBaTi Ha HOB1 BUKJIMKH Ta MEPETIIIaTy CBOi CTparerii 3a moTpedu.

EdexTtuBHe ynpaBiaiHHS 1HHOBAIISIMUA — 1€ CKJIAJIHUM 1 OararorpaHHui
IpoLec, M0 NOTpedye CUCTEMHOIO Ta THYYKOro miaxomy. Bim uiTkoro
BU3HAYEHHSI CTPATETIYHUX LIUJIEH Ta (OpMyBaHHS 1HHOBAIIMHOI KYJIbTYpHU J0
y4acTi KJI€HTIB Ta MIATPUMKH COIIaJIbHOI BIAMOBIJATBHOCTI — KOXEH
€JIEMEHT BIJIrPAa€ BaXIMUBY POJIb y CTBOPEHHI CTajOi Ta 1HHOBAIIMHOI
KOMIIaHii.
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[HTEerpaniss IMTYYHOTO I1HTENEKTY — BaXXKJIMBHUM KPOK 1O CY4YacHOIO
yIpaBJIiHHS O13HEC-IHHOBAIIISIMU. 3aCTOCYBaHHSI IITYYHOTO 1HTEJIEKTY MOXKE
3HAYHO TOKPAIIUTH BUPOOHMYI MPOIECH, aHAJI3 JaHMX Ta B3aEMOIII0 3
KJIIEHTaMU.

EdexTrBHE ynpaBiiHHS 1HHOBAIISIMH OXOTUTIOE CTPATeTil 3 YIIpaBIiHHS
IHTEJIEKTYaJIbHOIO BJIACHICTIO. 3aXUCT Ta yHpPaBIIHHS MpaBaMU HA 1HHOBAIII],
maTeHTaMd Ta aBTOPCHKMMH TIpaBaMU € BAXKJIMBUMHU AaCTEKTaMH, IO
3a0€3Meuyl0Th KOHKYPEHTH1 TepeBaru. 3a0e3ledyeHHs MPaBOBOTO 3aXUCTY
JUISL HOBUX 1716, TEXHOJIOT1H Ta MPOJYKTIB A€ 3MOTY 3aro0IrTH MOXKJIUBUM
IOPUIMYHUM TpoOJieMaM Ta 3a0e3MeUUTH KOHKYPEHTHY IepeBary Ha pUHKY
TOBapiB Ta MOCIYT.

besyMoBHO, 1HHOBaIli y OI3HECI € PYLIIMHOK CUJIOI JJIs YCIIXY Y
cydacHii ekoHoMmilli. KomnaHnii, 31aTH1 e)eKTUBHO KepyBaTH IHHOBALISIMU, HE
JUIIE BUXOMATH TMEPEMOXIIMA B YMOBaxX J>KOPCTKOi KOHKYPEHIIl, aje W
3aJIMIIAIOTHCS. B IIEHTPI YBAarW CIOXKHBauiB, 3aJIy4alOud HOBUX KIIIEHTIB Ta
3MILHIOIOYA BIJHOCUHU 3 IIOTOYHUMH.

Tak, rm00anpbHAa TEPCIEKTUBA Ta MDKHAPOJHE CITIBPOOITHUIITBO
CIIPUSIOTH PO3IVISAY 1HHOBAIIMA Y KOHTEKCTI Ii1o0anpHOTO prHKY. CriiBriparis 3
MDKHApPOJHUMH KOMIMAHISIMM, JOCIIIHALIBKUMHA IEHTpaMu Ta cTapTanaMu
MOXKE€ TPUHECTH HOBI 17€i Ta TMEpCHeKTUBU, PO3LIUPIOIOYN MEXI1
MOXJIMBOCTEH JIJIs1 TOTO YU 1HIIIOTO O13HECY.

VYnpaBiaiHHS 1HHOBAIISIMUA Ha TI00AJILHOMY PIBHI BUMAarae ajantarii 10
PI3HOMA@HITHOCTI KYyJbTYp, 3aKOHOJABCTB Ta PHUHKOBUX OCOOIMBOCTEM.
[nobGanbHa TEpCIEKTUBAa YINPABIIHHS  1HHOBALISIMA  BiJJKpUBA€ HOBI
MOXJIMBOCTI I KomnaHik. KepiBHUKH, 37aTHI €()EKTUBHO MpAIfOBaTH Yy
OaraToHaIllOHAIBPHUX KOMaH/AaX, COPUSIOTH CTBOPEHHIO KYJIbTYPH 1HHOBAIIIH,
10 BPAaXOBY€ YHIKaJIbH1 aCIIEKTH KOXKHOI KYJIBTYPH.

EdexTtuBHe ympaBiiHHS 1HHOBAIisIMU TOTpeOye  CTPATETIYHOIO
MUCJICHHS, THYYKOCTI, JIJIEPChKUX SIKOCTEA Ta MOCTIMHOIO MPArHEHHS J0
BIOCKOHaJICHHs. Opranizailii, KOTpl YCBIJIOMUJIM BaXXJIUBICTh I1HHOBAIIIM,
MOXYTh CMIJIMBO KPOKYBAaTW BIEpe]l, POpMYIOUM MallOyTHE HE JUIIE IS
cebe, a i 1151 BCbOTO O13HEC-CEPEIOBHIIIA.

Kpim Toro, 6amanc Mik cTaOUIBHICTIO Ta 1HHOBAIISIMU € Ba)KJIMBOO
nepeBaroro  €(EeKTMBHOTO YyOpaBIiHHSA Ta peami3ailii BIPOBAKEHHS
iHHOBaI. HeoOximHO CcTBOpUTH OajaHC MK MIATPUMKOIO CTaOLIBHOCTI
NOTOYHUX OMepamid 1 BOPOBAHXKEHHSM 1HHOBAIlM Ta CBOEYACHO
JOCTIKYBAaTH MOXJIMBOCTI 1HHOBAIId 3 ypaxyBaHHSIM TOrO, 1100 BOHH HE
MOPYIIIyBaJId OCHOBHUX O13HEC-IIPOIIECIB.

[HHOBamii y cdepi KOpPHOpPaTUBHOI COIIAbHOI BIAMOBIIAIBHOCTI
MOXYTh TPUBEPHYTH OUIBIIE yBarm Ta OJAEPXKATU MIATPUMKY 3 OOKY
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CIUJIBHOTHU, & TAKOX CTBOPUTHU MO3UTUBHUIN 00pa3 KOMIIaHII.

I'ennepHa pi3HOMAHITHICTH Yy Oi3HECI — OJMH 13 KJIFOUOBHX HaIpsMiB
e(peKTUBHOTO YMpaBIiHHS B MpOIeCi BIPOBA/KEHHs 1HHOBaIiK. HeobxigHo
IparHyTH TeHJIEPHOI pO3MaiTOCTI B KOMaH/1. [HHOBAIIT B Taimy31 ympaBIiHHS
JIOICBKUMU pecypcaMy MaroTh Niependadyary 3aX0i1 010 CTBOPEHHS PIBHUX
MOXJIMBOCTEM [ YOJOBIKIB 1 KIHOK, IO CIPUSIE PI3SHOMAHITHOCTI Ta
KpeaTHBHOCTI B KOMaH1 [7].

Opranizaiiii, KOTpl YBOXXHO CTEXaTh 3a IIUMH KIIFOUOBHUMH aCHEKTAMHU,
3/1aTHI HE TUIbKU BUKUBAaTH B yMOBAaX PUHKY, 110 IIBUJKO 3MIHIOETHCS, a U
IpOIBITaTH, CTAlOYW JIiJepaMyd y CBOiM raimy3i. YmopaBiaiHHS Oi3Hec-
IHHOBAITISIMM — 1I€ O€3MepepBHUM TIporlec, 1 WOro yCHilIHA peaii3aiis €
(byHIaMEHTOM ISl IOBTOCTPOKOBOT'O YCHIXY MiANPUEMCTBA.

bizHec-1HHOBaIli NOTPEOYIOTh IMOBHOTO OXOIUUIEHHS PI3HOMaHITHHUX
cep misIBHOCTI — Bij KibepOe3neku Ta TypOOTH MPO CHIBPOOITHUKIB J0
ajanTailii 10 3MiH kimimarty (puc. 1.3.2). Komnanis Oyne Ha nepeaHboMy Kpai
O13HEC-NPAKTHK, SKIIO MOCTIMHO MepeOdyBaTUME B MOUIYKaX HOBHUX LIUISAXIB
MOKpAaIIeHHS Ta BIPOBAHKEHHS 1HHOBALIIHA.

bizHec-1HHOBaIli — mpoliec Oe3rnepepBHUMN, TOMY YCIIIIIHE KEpyBaHHS
HUM BHMAarae rHy4kocCTi, JIIIEPCTBA Ta CTPATEriuyHOro MuciieHHs. Perynsphe
OHOBJICHHS IMIAXO/IB J0 YNPABIIHHS 1HHOBALISIMU JIOMTIOMOXKE KOMITaH1i OyTH
nornepesly B CYy4aCHOMY KOHKYPEHTHOMY OI3HEC-CEpE/IOBMINI, a TaKoX
cpusituMe (GOPMYBaHHIO KYJIBTYPH SKOCTI YHOPABIIHHS Ta MOCTIHHOTO
BJOCKOHQJICHHS 1 PO3BHTKY. YBara 10 KOXXHOTO 3 acCHEKTIB I1HHOBAIlIN
3a0e3MeunTh TMOBHOIIIHHE BIPOBAKCHHS Ta JOBIOCTPOKOBHUH yCIHiX Oi3HECY
y CBITI, 110 3MIHIOETHCS.

Opni€ero 3  BaXJIMBUX  CKJIAJOBUX Yy  KOHKYpPEHTHOMY  Ta
IIBUJIKO3MIHHOMY O13HEC-CEPE/IOBHII € 1HHOBAIlli B Taiy3i mudposizailii.
BnpoBamkeHHs: upOBUX TEXHOJOT1H, IITYYHOTO 1HTEIEKTY, OJIOKYEHHY Ta
IHIIKMX 1HHOBaI y cdepi 1HPOPMAIIMHUX TEXHOJOTIH MOXE CYTTEBO
MOKPAIUTH €(PEKTUBHICTh Ta KOHKYPEHTOCHPOMOXKHICTH Ol13HECy, 10, B
CBOIO UEpry, € CTUMYJIOM JIJISI PO3BUTKY Cy0’€KTa rocroaaproBanss [8-10].

[HHOBAIIIT B TayTy31 MApPKETUHTY Ta KOMYHIKaIISIX € OJTHUMHU 3 HEOOX1THUX
JUISE  YCIIIIHOTO  TOCHOJApIOBaHHA Yy  cy4acHoMy cBITI.  EdexrtuBHi
KOMYHIKaIlliHI CTpaTerii MOXKYTh TOCWJIMTHA CIPUUHATTS KOMIIAHIT HA pUHKY Ta
CTBOPHUTH CIPUSTIUBY aTMOchepy JUIsl YCIIIIIHOTO BIPOBAKEHHS 1HHOBALIIM.

JlimtepcTBO B 1HHOBAIIAX — CKJIAIHHUM 1 OaraTorpaHHUM MpPoOIEC, IO
BUMAara€ He TUIBKM 3HAHHS I1HHOBAIIMHUX METOAIB, METOHOJIOTIH 1
TEXHOJIOTIA, a W crenudIyHuX Jiepcbkux sikocteil. Jlizep moBuHeH OyTH
THYYKUM, TOTOBHM JI0 PU3WKIB Ta HaBYaHHs, TaKuM, 1m0 Haguxae. [lorsg y
MaiOyTHE, TNTMOOKE PO3YMIHHS TEXHOJOTTYHUX TPEHIIB Ta COLIAIBHUX 3MiH,
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a TaKoX 3JaTHICTh CTBOPIOBATU CTpaATErii, M0 BIOOpaxarTh MNOTPEeOU
MIHJIUBOTO O13HEC-CBITY, POOJIATH Jifiepa B Taily3l 1HHOBAIN KIHOYOBOIO
GbIiryporo B yCHIIIHOMY yIIpaBJIiHHI.

Hanpsamwu
BNpoBaaXeHHSA
OisHec-iHHOBaLUin

. IHHOBaUii 8
IHH i i
u?jgg o eei 38aal,jg-/,7}'/ & MapkemuHay ma
KOMYyHIKauisix
HH osaull & IHHOBauiT' y cehbepi
yrpaesiiHHI 4 »
€KOoJ102I4HOI
JIIOOCbKUMU cmitikocmi
pecypcamu
IHHOBaUIT y IHHOBaUIT y
gbiHaHco8UX riocriyeax Ornsi
cmpamezaisix KrieHmia

IHHOBauiI 8 2ary3i

IHHOBaUII' y chepi

OXOPOHU 300p08's Kibopbesnek
sty IHHOBa Uil 8
HagyaHHi ma {ire
pO38UMKY ynpaersiHHI
rnepcoHarsry pusukamu
IHHOBaUiT 8
nﬁgﬁﬁgﬁggiﬁx adarmmauii 0o 3MiH
Knimamy

Puc. 1.3.2. Hanpsamu BripoBaKeHHs 1HHOBAI[IH
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Jlinep (kepiBHUK KOMIIaHii, MEHEIXep, (axiBelp 13 1HHOBAIllil) Hece
MOBHY BIJIMOBIAANBHICTh 32 1HHOBAIIll B YIPaBJIiHHI JIOJACBKUMHU PEeCypcamu
(puc. 1.3.3).

VYcmiiiHe JiIepcTBO B 1HHOBAI[ISIX OXOIUTIOE BMIHHSI aJIaliTyBaTUCS J10
YMOB, IO MOCTIHHO 3MIHIOIOTHCS, 3aJdy4aTH 1 MOTHBYBaTH TaJlaHOBUTHUX
CIIBPOOITHUKIB, TPAarHyTH J0 MOCTIHHOIO BJIOCKOHAJICHHS.

Heo0xinHO po3BHUBaBaTH 1HHOBAIIIMHI METOM KEPYyBaHHS MEPCOHAIIOM.
BropoBakeHHsT HOBHUX TMIIXOAIB JO HaBYaHHS, MOTHBAIlL Ta yIpaBJIiHHS
TaJIAaHTAaMHU MOXKE€ MIJIBUITUTH €(PEKTUBHICTh POOOTH KOMaHIU Ta 3MIIIHUTH
IHHOBAIIIHY KyJIBTYPY BCEPEIMHI OpraHi3aiiii.

[HHoBamii y cdepl €KoJOridyHOT CTIMKOCTI MOXYTh 3MEHIIUTH
HEraTUBHHI BIUIMB Oi3HECYy Ha JOBKULIA. Po3poOka 3elleHuX TEXHOJOTiH Ta
e(DeKTUBHE BHUKOPUCTAHHS PECYpPCIB CHPUSIIOTH CTBOPEHHIO E€KOJIOTTYHO
BIJIMOBIJAJILHOTO OpEH/TY.

OnuH 13 KIHOYOBUX HaMpsAMiB €(EeKTUBHOTO YIPaBIIHHSI Cy0’ €KTa
rOCTO/IapIOBaHHS — IHHOBAIIIT Y (DIHAHCOBUX CTPATETISIX.

HeoOxigHo posmisimatu cy4yacHi (piHAaHCOBI MOJENl Ta CTparerii, 110
MOXYTh MOKpAIIUTU €(PEKTUBHICTh (PIHAHCOBOTO YIPABIIHHS Ta 3aJTyYCHHS
KamiTany. PO3BUTOK IHHOBAIIMHUX (DIHAHCOBUX MOJIETIEH, TAKUX SIK BEHUYPHE
(diHaHCYBaHHS, Kpaya(aHIUHT YU KOPHOpPATHMBHI 1HKYOaropu MO¥Ke
3a0€3MeYnTH KOMIAHISIM JIOAATKOBl PEeCYpCH JJisl BOPOBAIKEHHSI 1HHOBAIIIH.
[{i Mozeni JO3BOJAIOTH 3ay4aTy 1HBECTHIlT Ta MIATPUMYBATH NMEPCIICKTUBHI
MIPOEKTH.

BropoBakeHHS HOBUX TEXHOJIOTIA i1 OOCITYyrOBYBaHHS KIIIEHTIB,
MEePCOHAJII30BaHUX IMAXOMIB Ta PO3p0oOKa 1HHOBAIIMHUX MPOAYKTIB MOXKE
[T IBUIIUTH 3a0BOJIEHICTH KJIIEHTIB.
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Ocobuctun po3BMTOK
Ta HaBYaHHSA

[lpagHeHHs
CaMopO38UMKY

Possumok nioepcekux
HasUYoK

Jligep iHHOBALLIY Ma€ nparHyTu
MOCTINHOTO CAaMOPO3BUTKY |
HaB4aHHS1. Lle BKIo4ae YnTaHHs
MpO OCTaHHI TeHAEHLT, y4acTb B
OCBITHiX nporpamax i 0bMiH
[0CBIAOM 3 IHLLMMW Nigepamu.

YeniwHe NigepcTeo B IHHOBALIiSX
noTpebye po3BMTKY NiLePCHKMX
HaBWYOK, TaKMX SIK YMIHHS
MOTUBYBATH, HagmMxaTy,
NpuMaTh CKNagHi pilleHHs Ta
e(heKTUBHO KOMYHIKyBaTH.

Puc. 1.3.3. Ponp Ta HaBUUKU J1iiepa KOMITaHii U BIPOBAHKEHH] 1HHOBAIIIH
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HeoOxigHo po3misimatu cy4yacHi (piHAaHCOBI MOJENl Ta CTparerii, 110
MOXYTh MOKpAIIUTU €(PEKTUBHICTh (PIHAHCOBOTO YIPABIIHHS Ta 3aJTyYCHHS
KamiTany. PO3BUTOK IHHOBAIIMHUX (DIHAHCOBUX MOJIETIEH, TAKUX SIK BEHUYpPHE
diHaHCyBaHHS, Kpaya(aHIUHT YU KOPHOpPATHMBHI 1HKYOaropu MOKe
3a0€3MeYnTH KOMIAHISIM JIOAATKOBl PEeCYpCH JJisl BOPOBAIKEHHSI 1HHOBAIIIH.
[{i Mozeni JO3BOJAIOTH 3a]yyaTy 1HBECTHIlT Ta MIJTPUMYBATH NMEPCIICKTUBHI
IPOEKTH.

BropoBamkeHHS HOBUX TEXHOJIOTIA i1 OOCITyTrOBYBaHHS KIIIEHTIB,
MEePCOHAJII30BaHUX IMAXOMIB Ta PO3p0oOKa 1HHOBAIIMHUX MPOAYKTIB MOXKE
[T IBUIIIUTH 3a10BOJIEHICTH KJIIEHTIB.

[HHOBAIIT B ramy3i OXOpPOHHU 3/I0POB’s 103BOJISIOTH MOKPAIIUTH SIKICTh
KUTTSA CHIBPOOITHUKIB KOMMaHIi Ta I1HIIMX 4WICHIB KoMaHau. Po3poOka
IHHOBAIlIA B Taly3l MEAMYHUX TEXHOJOTIM, TEeIeMEAWIIMHN Ta Iporpam 13
MOKpAILEHHS 37I0pOB’sl CHIBPOOITHUKIB, & TaKOXX BHUKOPUCTAHHS TEXHOJIOT1M
JUIsl CTBOPEHHS CIHPUSTIMBOTO CEpEAOBHINA IMpalll, 1HTerpamis HUQpOBHUX
plllieHb, MOHITOPUHTY 3J0POB’S Ta MporpaM 3a0XOUYEeHHS TypOOTHU Mpo
3JI0POB’Sl MOXKE MIJBUILIUTH POYKTUBHICTh Ta JOOPOOYT MEepCoHAITy.

Po3BUTOK 1HHOBAIIMHUX MIAXOAIB J0 MIKIYBaHHA PO 3JI0POB’S Ta
OslaronoJryyusi CriBpOOITHUKIB, BUKOPUCTAHHSI TEXHOJIOT1H JjIst (PI3UYHOTO Ta
TICUXOJIOTIYHOTO 30POB’ S, MPOMOHYBAaHHS THYYKHX YMOB TIparll Ta yBara J0
KOPIIOPaTUBHOT KYJbTYpH Ja€ MOXIIMBICTh YCHIIIHOTO BIPOBAKEHHS
1HHOBAI[IN y TaJTy31 MEJUIIMHU T4 OXOPOHU 3/10POB 1.

InHoBalil y cdepl kibepOe3nekn — CydacHU HampsiM O0€3MeKu MIKPO-
Ta MaKpOCepeJI0oBHIla KoMmaHii. 3ade3neueHHss 0e3neku Oi3HeC-MpoIeCiB Ta
JAHUX 13 BUKOPUCTAHHSIM 1HHOBAIlIMHMX METOIB y Taiy3i KibepOes3mneku, a
TakoXX PpPO3poOKa Ta BIPOBAKEHHS TMEPEIOBUX METOMIB 3aXUCTy BiJ
Ki0ep3arpo3 crpusie€ 3ano0iraHHI0 BUTOKY JaHUX Ta aTakam, 3aXUCTy JaHHUX
Ta 1Hopmalli. BukopucTaHHS TeEpPeNOBUX TEXHOJOTIM, HaBYaHHS,
OOTpYHTYBaHHS aHAMITUKH JJIs 3aro0iraHHs Kibep3arpo3aM Ta 3a0e3IeueHHs
oesneku Oi3Hecy — (haKTOp Cy4acHOTO YMPABIIHHS B aCHEKT1 BIPOBAKEHHSI
iHHOBaIlii. 31 30UIBIIIEHHSIM KUIBKOCTI KiOepaTak Ta 3arpo3 y cdepi
MMPpOBUX TEXHOJIOTIM 1HHOBAIi B Trany3l KibepOe3neku CTaroTh
IPIOPUTETOM, a 3aXUCT KOH(IICHIIHWHOCTI Ta O€3MEeKH JaHWUX, HaBYAHHS
CHIBpOOITHUKIB 13 ypaxyBaHHSIM OCTaHHIX TEHAEHUIA y KiOepOesmemi —
KJIFOYOBUMHU €JIEMEHTaMHU CTpaTerii IHHOBAIIHHOTO YIpaBJI1HHS.

[HHOBaIlli y migBUINEHH]I KBaTi(iKaIIHHOTO PIBHS MEPCOHATY, a CaMe:
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OHJIaMH-TIaTdOPMHU, BIpTyalibHA PEANIbHICTD, IEPCOHAII30BaH1 TPOTPaMHU, Ta
IHTEpAaKTUBHI METOIM HaBYaHHA — JIal0Thb MOXJIMBICTh PO3BHBATH HOBI
METOAM HaBYaHHS Ta MPO(ECiiHOrO PO3BUTKY CHIBPOOITHUKIB, CHPUSIOTH
MOKPAILIEHHIO 1XHIX npodeciiiHux HaBUu4YOK. HeoOXxi1HO 3a0e3MmeunuT JOCTyM
MEepCOHANly 0 HaBUYaHHS HOBUX HABUYOK Ta TEXHOJOTIH, pPO3POOUTH
OporpaMy  HaBYaHHSA, MIATPUMYBaTH  1HIMIATUBM  CaMOPO3BUTKY  Ta
CTBOPIOBATH CEPEIOBUIIE, IO 3a0X0uye MOCTiHe HaBuaHHs. Lle momomorke
PO3BUBATH YHIKaJbHI HABUYKH CIIBPOOITHUKIB, 3Ba)Kal0ul Ha BUMOTH
CYy4acHOTO PHHKY TIpalll. ¥ IIbOMY HamnpsiMl came HaBUYKH Jiijiepa (KepiBHUKA,
MEHe/Kepa) MOBUHHI OyTH NMpodeCIHHUMU 1 BIAMOBIAHUMHU JO CY4YaCHOCTI
(puc. 1.3.4).

[HHOBaIIIT B yIpaBiIiHHI PU3MKAMH — HEBIJ €MHA YacTHHA YIIPaBIIIHHS
IIpU BIIPOBA/PKEHHI O13HEc-1HHOBaIii. HeoOXi1HO cTBOprOBaTH 1HHOBAIlIMHI
CTpaTerii ynpaBIiHHS PU3MKAMHU, BUKOPHUCTOBYIOUYM TEXHOJIOT1i, aHANIITHKY,
METOJIM Ta MPOLECH y HANpsMi aKTUBHOTO MOHITOPUHTY Ta pearyBaHHS Ha
PHU3UKH, 110 JOTIOMOXE 3HU3UTH MMOBIPHICTh HETAaTUBHUX HACHIJKIB.

BnopoBagkeHHsT 1HHOBALl Yy TEXHOJOTISIX — CY4YacCHHM KpOK [0
nporpecy. Onrumizaiis BApOOHUYMX MPOLIECIB MPU BIIPOBAKEHHI 1IHHOBALIIM
y TEXHOJIOTISIX, Takux sIKk poOotu3aiis, SEO-TeXHOJIOr!i TOIIO JOTMOMOXKE
MOKPAIIUTH €(PEKTUBHICTh, CKOPOTUTH BUTpaTH Ta MIJBUIIUTH SKICTh
MPOTYKIIIi.

OCBO€EHHSI HOBUX TEXHOJIOTIM 3B 3Ky Ta MEPEKEBHX 1HHOBALIA MOXKE
3HAYHO MOKPAIIUTH BHYTPIIIHIO KOMYHIKAII}0 Y KOMIIaH1i, 8 TAKOX IMOCHIATH
B3a€MOJIIIO 3 KIIIEHTaMU Ta MapTHEPAMU.
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Puc. 1.3.4. HaBuuku stifiepa KOMIaHii Ipy BOPOBAKEHH] 1HHOBAITIH

70



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

[HHOBamil B ajmanramii A0 3MiH KJIIMaTy — 1€ BpaxyBaHHS 3MiHU
cuTyalli y ctparerii sk Oi3Hecy, Tak 1 Oi3Hec-cepemoBuia. HeoOximgHO
IHBECTyBaTH y CTIMKI TPAKTUKH, 3HWKEHHS BUKHUJIB, BUKOPHUCTAHHS
BI/IHOBJIFOBAHMX PpECYpPCIB Ta CTBOPEHHS MPOAYKTIB, IO BIJAMOBIIAIOThH
MPUHIUIAM €KOJIOTIYHOT CTIMKOCTI. YCIIIIHE YIpaBlIiHHS 1HHOBAIlISIMU HE
TUIbKK 3a0e3Mneuye KOHKYPEHTOCHPOMOXKHICTh OI13HECy, aje 1 CHapusie
CTBOPEHHIO 3HAYHMUX 3MIH y Tady3l Ta CyCHUIbCTBI 3arajiom. I3 mocTiiiHuUM
PO3BUTKOM 1 peaiizaifiel0 BIPOBAHKEHHSI O13HEC-IHHOBAIIM Y iSUIbHICTh
cy0’€KTa TOCTIOAApIOBAaHHS € MOKJIUBICTh HE TUIBKHM aJalTyBaTUCS JO CBITY,
10 3MIHIOETHCS, aJie ¥ aKTUBHO (pOpMyBaTH HOTO MailOyTHE.

EdextuBHe ynpaBiiHHA Oi3HEC-IHHOBALISIMU — 1€ KOMIUJIEKCHUI
IPOIIEC, [0 BUMArae CUCTEMHOTO MUCIIEHHS, THYYKOCT] Ta IPUXUIBHOCTI 10
noCTitHOTO po3BUTKY. [locTiliHe HaBuaHHS, BIJKPUTICTH 10 3MIH Ta
ajanTallis 10 HOBUX peasliii MOXKyTh 3p0OUTH O13HEC 1HHOBALIITHUM J1J€POM
y CBOiil ramy3i. [HHOBaIT HE OOMEXYIOThCSl JIUIIE BIPOBAIKEHHSM HOBHUX
TEXHOJIOTIM — 1€ IIMPOKHM CIEKTP 3MiH, CIPSIMOBAaHUX Ha MOKpaIIEHHS
MPOJIYKTiB, TTOCTYT, O13HEC-TIPOIECIB Ta KYJIbTYpPHU KOMIIAHI1.

CTBOpeHHS 1HHOBAIIMHUX O13HEC-MOJECH Ja€e 3MOTY JOCHIKyBaTH
HOB1 Oi3HEC-MOJIeNIl, 37]aTHI aJanTyBaTUCS 10 PUHKY, IO 3MiHIOEThCA. Lle
MO>K€ BKJIFOYATH OPEHIHI MOCIYTH, IMAMUCKH, CIIUIbHI MIAMPUEMCTBA Ta 1HIII
1HHOBAI[IMHI TIIXOAM /10 MOHETHU3AIlli MPOAYKTIB 1 MOCIYT, KPEATUBHICTh Ta
niaepcetBo (puc. 1.3.5).

bizHec-iHHOBAIIT — 1I€ TpoIleC, 110 BUMAarae MmoCTiHHOrO 3pOCTaHHS Ta
po3BuTKy. IIpu moctiiiHOMy pyci Brepes, OOIpyHTYBaHHI Ta BOPOBAKEHHI1
HOBHUX 1JIe¥ Ta HOBaIlil KOMIIaHIsI Oy/ie Ha MEPEIOBIN y MUTAHHAX YIPaBIIHHS
Ta peasi3ailii BIpOBaPKeHHS 1HHOBaAIlIKA. bi3Hec-1HHOBaAIlI — 116 HE MPOCTO
PO3KIIl, a HEOOXITHICTh B YMOBax IIBHUJIKOTO TEXHOJIOTIYHOTO PO3BUTKY Ta
3MIHU yon00aHb 1 MOTPEO CHOXKHMBadiB. 3Ba)KAlOUW Ha IMIMPOKUN CIEKTP
aCIeKTIB, — BIJl TEXHOJIOT1N J0 KyJbTYpHU — KOMIaH1 3MOXE CTBOPUTH CTIUKY
m1argopMy ISl TOBTOCTPOKOBOTO YCIIIXY B YIPaBJIiHHI O13HEC-IHHOBALISIMH,
MIJIBUIIUTA KOHKYPEHTOCIIPOMOXKHICTh Ta 3aWHATH CTidKe Micue Yy
Cy4acCHOMY KOHKYPEHTHOMY 013HEC-CEPEIOBUIIII.
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Jligep NOBMHEH aKTUBHO IHTErpyBsaTu
NPUHLUWNKX CTINKOCTI 40 cTpaTerii

. -~ . Komnamwii. Lle moxe Bknrodartu
IHmeepaufﬂ cmiukocmi
3HWKEHHA BNMNBY HA HABKOSTULLUHE

cepenoBuLLe, colianbHi IHILIaTUBM |

CTillKicTb Ta BignoBsiganbHi BiI3HeC-NpPaKkTUKK.

couianbHa

BIANOBIAANIBHICTb NigepcTso B iHHOBaLisX TaKoX

noB's3aHe 3 CTBOPEHHSAM LIHHOCTI

CmeopeHHA UiHHocmell cycninbcTtay. Komnaii, ki akTuBHO

onsi cycninbcmey BNPOBaKYIOTb colianbHi iHILiaTUBM,

3MILHIOKOTE CBOLO penyTaLito Ta

NOAMNBbHICTb KNIEHTIB.

Puc. 1.3.5. Tpancdopmarris 013Hec-Moze1 P BIPOBAHKEHH1 JTiAEpCTBA B IHHOBAITISIX.
[Tpuknagamu 1110710 €(heKTUBHOTO YIIPABIiHHS 1HHOBAIIISIMU € TaKi KOMITaHii:
- Apple;
- Tesla;
- Google;
- Amazon;

- Microsoft Ta in. [11].
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Apple € sckpaBuM TmpuUKIaAOM KOMIAHII, W0 YCIIIIHO KEPYe
IHHOBAIlIsSIMU. be3nepepBHI BUCOKOTEXHOJOTIUHI MPOAYKTH, Takl sk iPhone,
1Pad Ta MacBook, cBimuate mpo Te, SK KOMIIaHIsl TparHe 1HHOBAIIMHUX
pillieHb, PO3po0JIsie YHIKaJbHI JU3aliHU Ta TMIATPUMYE JIOSJIBHICTh
cnokvuBayiB. [IpoakThBHE BUKOPHUCTaHHS [JOCHIIKEHb Ta PO3POOOK,
CTpaTeriYHuX NapTHEPCTB Ta CHIILHOTO (POKYCYBaHHS Ha MOTpeOax KIIIE€HTIB —
KJIFOUOB1 MOMEHTH B 1HHOBaIliTH1M cTparerii Apple [12].

Kommnanisi, ctBopeHa limoHom MackoMm, MpOJEMOHCTpyBajia YCHIIIHE
yIpaBIiHHS 1HHOBAIIIMHU B aBTOMOOUIBHIM TPOMMCIOBOCTI. Tesla akTUBHO
1HBECTy€E B €JIEKTpOMOOUT, COHSYHI Oarapei Ta MTOCHIIKEHHS B Traysi
IITYYHOTO 1HTEJIEKTY. [HTerpaItliss TEXHOJIOT1M eIeKTPOMOO1LJIiB, aBTOILJIOTA Ta
aKyMYJISTOPIB HOBOTO TTOKOJIIHHS BIJIKpHJIa HOB1 TOPU30HTH B aBTOMOO1ILHIM
1HaycTpli. ['HydkicTh y 3MiHI cTparerii (HampukiajZ, (QOKyCyBaHHS Ha
BUPOOHUIITBI €JIEKTPOMOOUTIB) Ta TOCTIMHE TMPArHEHHS TEXHOJOTTYHOL
nockoHaocTi poousaTh Tesla miaepom B ingycTpii [12].

[HHOBAIIIT, SIK JeMOHCTPYIOTh npukiaau Apple ta Tesla, € HeBin eMHOIO
YaCTHHOI ycminrHoro 0i3Hecy. i kommaHii He JiMille CTBOPIOIOTH MPOAYKTH,
0 BIJMOBIAAIOTh MOTOYHUM BHUMOTaM PHUHKY, a ¥ (HOpMyIOTh MalOyTHE,
BIPOBAKYIOUM TEXHOJIOTIYHI HOBAITli Ta 3MIHIOIOYH CYCIIJIbHI OY1KYBaHHSI.

Google, Tenep yactuHa xkopnopariii Alphabet Inc., € npukiagomM KomaHii,
0 aKTUBHO IHBECTYE Yy JIOCHIDKEHHS Ta PO3POOKH, MparHe /10 CTBOPEHHS
IHHOBAIIMHUX TMPOAYKTIB Ta mnochyr. Ilpuknagom € npoext Waymo, ¢utis
Alphabet, 1mo mnpairoe Hajg aBTOHOMHUMH TPAHCIIOPTHUMH 3aCO0aMH 1 SIBIISIE
co0OI0 HOBMII eTanm B 1HIYCTpii TpaHcmopry Ta MoOuthbHOcTi. Ha mpukmani
Google (Alphabet Inc.) MoykHa MoOGaYMTH, 110 1HHOBAIIT HE OOMEXYIOThCS JIUIIIE
noIrykoBUMHU cuctemamu. [1Imsixom nquBepcudikaiiii Ta CTpaTeriayHuX 1HBECTHUITII
y TEPCHEeKTUBHI Tally3l, Taki SK aBTOHOMHI TPAHCIIOPTHI 3aCOOM, KOMITaHIs
MoKa3ye, 110 1THHOBALIlT MOXYTh MEPEOCMUCIIIOBATH HE JIMIIE O13HEeC-MOJIeNnl, a i
ycto iHaycTpiro. Google dokycyeTbest Ha po3poOIll TEXHONOTIM MaliOyTHROTO,
TaKuX SIK OE3MUIOTHI aBTOMOOLIl Ta JAPOHM, IO HATOJONIYE HA BaXJIMBOCTI
NOLIYKY PEBOIIOIIIMHUX PIlLIEHb.

Kommanii Apple, Tesla Ta Google mnpoaemoHcTpyBanu scCKpasi
OPUKIAIU YCIIIIHOTO KEepyBaHHA 1HHOBalisiMU. BoHM HarojomywoTh Ha
BaXXJIMBOCTI MOCTIMHOTO TParHeHHs A0 MOJIMILIEHHS, aganTaiii 0 HOBHUX
TEXHOJIOTIYHUX TPEHJIIB Ta CTBOPEHHS MPOAYKTIB, 1110 BiJMOBIIAIOTh 3aITUTaM
cydyacHoro puHKy. [{I mpukiagu TakoXX HaroJomykTh, IO 1HHOBAIll €
HEB1J'€MHOIO YaCTHHOIO O13HECY Ta KIIFOUEM JI0 JIOBTOCTPOKOBOTO YCIHIXY.

Amazon sBisie cOO0I0 MPUKIA] KOMIMAaHIi, M0 MOCTIMHO BOPOBAIKYE
1HHOBaIl y cdepi enekTpoHHoi komepiii. [Ipoext Prime Air — nmocraBka
TOBapIB 13 BUKOPUCTAHHAM O€3IMUIOTHUX JPOHIB — IEMOHCTPYE MPArHeHHS 10
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TEXHOJIOTIYHUX HOBOBBEACHb. KoMmmaHIS TakoX aKTUBHO BIIPOBAKYE
MTYYHUH 1HTEJIEKT Ta AaBTOMATH3aIlil0 y CBOI oOrmeparllii, ONTHUMI3YIUH
IPOIIECH BiJI CKJIaIiB /10 JoricTuku [12]. BoHa BigomMa cBOiMM 1HHOBAITISIMH Y
cepi TexHosoriit Ta yorictuku. MOKyc Ha TOIIYKY HOBHUX TEXHOJIOTIA Ta
CTpaTeriyHUX MapTHEPCTBAX POOWTH KOMIIAHIIO JIiJEPOM B 1HHOBAIIMTHOMY
yrpapiiHHi. [I[pyHIIMIN, B OCHOBI SIKUX JIEKATh MOCTIHI 3MIHU Ta 1HHOBAIIII,
poONIsITh Amazon MPUKJIAJOM KOMIIaHIi, 110 MparHe He JMINE BIJANOBIIATH
BUMOI'aM PHUHKY, a 1 BU3HAYATH 1X.

Kommaniss  Microsoft mpomeMoHCTpyBajia  yCIIIIHE — YIIPaBIIHHS
IHHOBAITISIMM,  TIEPEOPIEHTOBYIOYM CBOKO  CTpaTeriro B  IPOCTOTO
NOCTavyaJIbHUKa MPOrpaMHOro 3a0e3MEeUeHHs 0 XMapHUX TEXHOJIOTIN Ta
MITY4YHOTO 1HTeNekTy. Taki mnpoayktu, sk Azure ta Microsoft 365, €
MPUKIaaMU YCHIITHOT TuBepcu(iKallii Ta IHTerpalii nepeoBUX TEXHOIOT1i
[12]. Microsoft Harojomrye Ha BaXJIMBOCTI THYYKOCTI Ta ajanTauli B
yIpaBiiHHI iHHOBalIsIMU. CTpaTerisi KOMIaHii BiloOpaxae MPUUHSATTS HOBUX
TEXHOJIOT1 1 aKTUBHE MpAarHeHHs 10 TOro, MO0 3alUIIaTHCS B IEHTPI
TEXHOJIOT1YHOI MapagurMHu, 110 3MIHIOETHCSI.

[Tpuknagm Amazon 1 Microsoft HaroiomIyTh, 0 1HHOBAIIT Ba)KJIUB1
HE TIJIBKH JJIs1 TEXHOJOTTYHUX TITaHTIB, a ¥ IS KOMIIAHIM y PI3HUX TaTy3sX.
CrpareriuHa THYYKICTh, JUBEpPCU(IKAIlIS, a TaKOX BIPOBAHKEHHS HOBHUX
TEXHOJIOT1 TO3BOJISIOTh KOMITAHISIM 3JIAIIATUCS KOHKYPEHTOCTPOMOKHUMH
Ta BIJIKPHUBAIOTh HOB1 MOXKJIMBOCTI ISl 3pOCTaHHS.

VY nux mpukiagax yoadarThCs CHUIBHI PUCHU YCHIIIHOTO YIPABIIHHS
IHHOBAI[ISIMM, TakKl $K CTpaTeriyHe IUIaHYBaHHS, TOTOBHICTh JO 3MiH,
3aJIy4YeHHS KJIIE€HTIB Ta aKTUBHE BHKOPUCTAHHSA JOCIIKEHb 1 PO3pPOOOK.
Came Taki KOMITaHii BUCTYIIAIOTh Y POJII HATXHEHHUKIB Ta IIOHEPIB Yy CBITI
Oi3Hecy, JEMOHCTpPYIOYHM, IO IHHOBAIli — 1€ HE MPOCTO PO3KilI, a
cTpaTeriyHa norpeda. YnpasiaiHHs 1HHOBAIIIMU — 1€ Oe3MepepBHUIL Mpoliec,
110 noTpedye aJanTUBHOCTI Ta BIIKPUTOCTI A0 3MiH. KomnaHii, skl yCHIIITHO
BIPOBA/KYIOTh  1HHOBAIlli, NparHyTh BHUKOPUCTOBYBAaTH PI3HOMAHITHI
IHCTpYMEHTH Ta cTparerii, mo0 MiATPUMYBaTH TBOPYE CEPEIOBUIIE Ta
IPOJyKTUBHE BIPOBA/DKCHHS HOBUX 11ei. OTke, 1HHOBaIlliHE Oi3HEC-
VIIPaBJIIHHS € HEB1I'€EMHUM €JIEMEHTOM YCITIIIIHOT CTpaTerii KoMmnaHii y CBiTi.
BusnaueHHsi TpeHAIB, IMOJOJAHHS BUKJIHMKIB Ta HABYaHHS [EpPCOHATY
CTBOPIOIOTH OCHOBY JUISl YCHIIIHOI 1HHOBAIiHOT KynbTypH. [lpukinamu
YCHIIIHUX KOMIIaHIi HiAKPECIIOITh BAaXJIUBICTh MOCTIMHOTO MOUTYKY HOBUX
MOXXJIMBOCTEH 1 ajanTalii 10 OTOYEHHS, IO 3MIHIOEThbCd. [HHOBaliiHe
O13HEeC-yIpaBJIiHHS HE TUIbKM BUMAarae Biji KOMIIaHiil pearyBaHHs Ha 3MIHU B
TEXHOJIOTIIX Ta PUHKOBUX YMOBAX, a 1 akTUBHOTO (hOPMYBaHHS JOBKLLIS, 1110
CIpHsi€e BIPOBAKEHHIO HOBATOPChKUX pimieHb. CriBoparls, colliajbHa
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BIJIIOBIIAJIBHICTh, 3aCTOCYBaHHA CYYaCHHX TEXHOJIOTIM Ta CTBOPEHHS
IHHOBAIIIMHOI KYJIbTYpPH CTalOTh HEBIJ €MHUMH KOMIIOHEHTAMH YCIIIITHOTO
yIpaBIiHHS 1HHOBAIISIMH Yy CY4YacHOMY CBITI Oi3Hecy, 1o mepelyBae y
NoCTitHOMY cTaHl TpaHcdopmarllii. B ymMoBax IIBHUIKOTO PO3BUTKY
TEXHOJIOT1/, 3M1H y CIOYKHUBYIM MOBEIHII Ta TJI00aThHUX BUKIIMKIB KOMITaHI1
3MYIIIEH] aJlaliTyBaTUCs Ta BIPOBA/KYyBAaTH 1HHOBALl y CBOi CTpaTerii
YIPABIIIHHS.

[HHOBawliHEe OI3HEC-yNpaBIIHHS B YMOBax 3MIH OXOIUIIOE€ Taki
HaNPsIMU:

— THYYKICTh Y CTPATETIYHOMY yIPaBIiHHI;

— yIpaBJIiHHS JIFOICBKUMU PECypcaMy B IHHOBAIIISX;

— e(hekTUBHE KepyBaHHS JAaHUMHU Ta aHAJIITHUKA;

— MepeKeBa B3aEMOJIis Ta 30BHIIIHI TapTHepcTBa (puc. 1.3.6).

Tak, THyYKICTh y CTPAaTE€TIYHOMY YHOpaBIiHHI 0a3yeThCsl Ha ajamnTarlii
70 PUHKOBUX BHMOT, /i€ 1HHOBALIHE YIIPABIiHHSA Ma€ BKJIKOYATHA THYUKICTh Y
CTpaTerivHOMY IIJIJaHyBaHHI, 100 e(EeKTUBHO pearyBarTd Ha 3MIHU B
PUHKOBOMY CEpEIOBHIN, Ta IMIBUAKUANA MEPErisia CTparerii, Mo AoroMarae
KOMMaHii OyTH pPEaKkTUBHOIO Ta MepeadayaTd BUMOTH PUHKY; a TaKOX Ha
EKCIIEPUMEHTAaX Ta 3BOPOTHOMY 3B’SI3KY, /i€ BIPOBAKEHHS E€KCIIEPUMEHTIB
Ta CUCTEMHU 3BOPOTHOTO 3B’SI3KY Y MPOIECH YIPABIIHHSA J03BOJISIE KOMIIAHII
IIBUIKO OIIHIOBAaTH €(EKTHBHICTh CBOIX I1HHOBALIMHUX 17eH, III0 CTBOPIOE
OCHOBY JIJISI KOPUTYBaHHSI CTpaTerii Ha OCHOBI peajlbHUX JAHUX Ta JOCBIY.

VYrhpaBiaiHHSA JIOACBKMMH pecypcaMyd B 1HHOBalisX O0a3yeTbCs Ha
CTUMYJIFOBaHHI1 KpEaTUBHOCTI 151 HII[1aTUBU Ta PO3BUTKY
MYJATUAUCIHUIUTIHADHUX ~ KoMaHA. CTUMYNIOBaHHS ~ KpPEaTMBHOCTI  Ta
HIIIIaTUBH Tiepefdavyae CTBOPEHHS CTPYKTYpPH, IO CIPUSIE PO3BUTKY
KpEaTUBHOCTI Ta I1HIIIaTUBU CHIBPOOITHUKIB 1 € KJIIHOYOBUM €JIEMEHTOM
YCIHIIIHOTO YTMPABIIHHS 1HHOBAIISIMU, MPEMIIOBAaHHS 1HHOBALIMHUX 1€ Ta
3a0XOYCHHS TBOPYOTO MHUCJICHHS, IO CTUMYJIIOE€ TPOIECH 1HHOBAIIIM.
Po3BUTOK  MYyJIBTHIMCHMIUTIHADHUX  KOMaHA, a came (opmyBaHHS
MYJBTUIUCIUIUIIHAPHAX KOMaHJ, M0 OO0 €IHYIOTh (axiBIiB 13 PIZHUX
rajysei, jornomMarae KOMIaHii BUpIIIyBaTH CKJIa/IHI 3aBJJaHHS Ta CTBOPIOBATU
MOBHIIII 1HHOBAIIHHI PIIICHHS.

EdexTuBHE KepyBaHHS TaHUMU O3HAYAE, [0 BUKOPUCTAHHS aHATITUKU
BEJIMKUX JIaHMX JI03BOJISIE KOMIIAHISIM TIPOTHO3YBaTH TPEHAM, PO3YMITH
CIIO’KMBYY MOBEAIHKY Ta BUSIBJIATH HOBI MOXJIMBOCTI JIJISI 1HHOBAIIIH, a TAKOX
OXOIUTIOE IHHOBAIlli B Tajy3l IITYYHOTO IHTEJIEKTY, KOJU BIIPOBAKEHHS
MITYYHOTO IHTENEKTYy y TMPOIECH YMPaBIiHHA JOMOMAara€ aBTOMATHU3YyBaTH
PYTHUHHI 3aBJaHHS, [OKpallyBaTH aHAJIITUKy Ta NOpUAMaTd  OUIbII
OOTpyHTOBaHI PIIICHHS.
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FHyykicmb y
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Puc. 1.3.6. InnoBariiine 6i3HeC-ynpaBiHHSI B YMOBaX 3MiH
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BinkpuTi iHHOBALII Ta MOCTIMHE HAaBYaHHS ¥ OOMIH 3HaHHSIMH € 0a3010
JIJISE MEPEKEBOI B3a€EMO/IiT Ta 30BHIINIHLOTO MapTHEPCTBa. BiIKpUTI iHHOBAIII]
BKJIIOYAIOTh ~ B3a€EMOJIII0 13 30BHINIHIMM  CTOpOHamMHM  (CTapTamnamu,
IHHOBAI[IMHUMU JTA00OpATOPISIMM Ta YHIBEPCUTETaMHU), 110 HAJAE€ KOMIAHIL
JOCTYIl JI0 HOBHUX 17€ii Ta TEXHOJIOT1MA. YXBaJICHHS KOHIIEMIlIi BIJIKPUTUX
IHHOBAI[I PO3IIUPIOE TOPU3OHTH MOXJIMBOCTEH. [locTiiiHe HaBuaHHS Ta
OOMIH 3HAHHSAMH Tiepeadadae CTBOPEHHS MEXaHI3MIB MOCTIMHOTO HaBYAHHS
Ta OOMiHY 3HaHb YCEPEANHI KOMIIaHii, 0 CIpHsi€ BHYTPIITHBOMY 3POCTaHHIO
Ta PO3BUTKY CIiBpOOITHUKIB. Ile Takok MiATpUMY€E KyabTypy HaBYaHHS Ta
BIIKPUTOCTI. Y TIpoIeci 1HHOBAIIHOTO O13HEC-yIpaBIiHHSI O000B’SI3KOBOIO
CKJIQJIOBOI0 € TPEHIM Ta BUKIMKH CY4YaCHOCTI M HampsiMd TMOAOJaHHS
BUKJIMKIB.

KirouoBMMU TpeH1aMH B IHHOBAIIIHHOMY O13HEC-YITpaBJIiHHI €:

— nmudpora TpaHchopMmairis;

— €KOCUCTEMH Ta MapTHEPCTBA;

— THYYKI METOJ0JI0T11 ynpaBiinus ( puc. 1.3.7).

Tak, nudpoBa TpaHchopmallisi OXOIUIIOE BIPOBAKCHHS UPPOBUX
TexHosiorid y Bcl cdepu OizHecy. IIITydyHuil 1HTENEKT, 1HTEPHET peYeH,
aHaJiTHKa JaHUX — 1[I €JIEMEHTH CTBOPIOIOTh HOBI MOMJIUBOCTI JIst
ONTUMI3allli MPOIIECIB Ta CTBOPEHHSI 1HHOBAIIMHUX MPOIYKTIB Ta IMOCIYT.
ExocucteMn Ta mapTHEepCTBa — OJWH 13 aKTyaJbHUX TPEHIIB HAMPMY
BIIPOBA/PKCHHS Ta yNpaBliHHS 1HHOBamissMUA. CydacHi KoMHaHii Bce OuIbIIe
OpIEHTYIOTHCS HA CTBOPEHHSI €KOCHCTEM Ta CTpaTeriyHuxX mapTHepctB. Lle
J03BOJISIE 1M TIOEMHYBAaTH 3yCWJUIA, OOMIHIOBAaTHCS pecypcaM Ta
iHpopmarli€ro, MO CTa€ JHKEPEIOM HOBUX 17ed Ta MPUCKOPIOE MPOIIEC
BIIPOBAPKCHHS 1HHOBAIlIN. BBeIeHHS rHYYKUX METOAOJIOTIH, TakuX K Agile
Ta Scrum, CTae CTaHAAPTOM B YINpPaBIiHHI poekTaMu. L1 MeTonu crpusitoTh
IIBUJIKINA ajanTaliii 10 3MiH, MOKpAIIeHHIO KOMYHIKaIlil BcepearHi KOMIIaHii
Ta OUTbII €()EKTUBHOMY BIIPOBAPKEHHIO 1HHOBAITIH.

KirouoBi BUKIMKKA B 1HHOBAIITHOMY OI13HEC-yIpaBiHHI CKJIAJal0Th
HEBU3HAYCHICTh Ta PU3UKH; KYJIBTypHI 3MIHU; BIJCYTHICTb KBaJIi(h1KOBAHUX
KaJIpiB.
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Puc. 1.3.7. Tpenau B iHHOBalItHOMY O13HEC-yNpaBIIiHHI

78



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

InHOBaIIIT 3aBX AU TTOB’13aH1 3 HEBU3HAYEHICTIO Ta pu3nkaMu. KomnaHii
MapTh OyTH TOTOBMMH JIO TOTO, IO HE BCi iAei OyayTh YCHINIHUMH, 1
pO3pOOUTH CTpaTerii yrnpaBliHHS pU3UKaMU, 11100 MIHIMI3yBaTH MOTEHIIINHI
3arpo3u.

BnopoBamkenHs i1HHOBaIlM 4yacto moTpedye 3MIH y KOPHOPATHUBHIN
KynbTypl. [logonanHs onopy A0 3MiH Ta CTBOPEHHS CEPEIOBUINA, IO CIIPUSIE
TBOPYOCTI Ta 1HIIIaTUB1, CTAHOBJISATH 3HAYH1 BUKIUKH.

[Tomut Ha axiBUiB 13 1HHOBAIIM 3pOCTae€, ajie HasBHUM € Opak
kBaiikoBaHUX KajapiB. KommaHii CTHUKAIOTHCS 3 TaKUM BUKJIMKOM, SIK
3aJIy4eHHS Ta yTPUMaHHS TaJJAHOBUTHUX 1HHOBATOPIB.

[TomonanHs BUKIMKIB Nepeadayae poOOTy B TAKUX HaIpsMax:

- BIPOBAKEHHS 1HBECTHIIIN Ta IHHOBAIIIH;

- TIOCTIfHE HAaBYaHHS Ta PO3BUTOK MIEPCOHAIY;

- yIpaBJIiHHSA 3MIHAMU;

- THYYKICTb Ta aganraiis (puc. 1.3.8).

KommnaHii MOBUHHI aKTUBHO 1HBECTYBAaTH B IHHOBAIIl] — SIK Y TEXHOJOTTII,
Tak 1 B HaBYaHHSA mepcoHany. Lle momomoxe CTBOPUTH CTPYKTYpY, LIO
CIpHUATUME TOIIyKy Ta BIPOBAPKCHHIO HOBHX 11eil. PO3BUTOK KyJabTypu
IHHOBAI[Il TIOYMHAETHCA 3 HABYAHHS Ta TIJTOTOBKU CIIBPOOITHUKIB Y
HampsiMi PO3BUTKY TBOPYOTO MHUCIEHHS Ta MIANPUEMHHUIIBKUX HABHUOK.
[IpoakTBHE yIpaBIlHHS 3MiHAMHU JIONIOMAara€ KOMMAHISIM  YCHIIIHO
BIIPOBADKYBAaTH 1HHOBAIlli, HaJal04u CHIBPOOITHHKAM 3pO3YMUITy KapTHHY
nepenar Ta el 3mMiH. KommnaHii TOBUHHI CTaTU THYYKUMU Ta aJIalITUBHUMU,
TOTOBHMMHM JI0 3MIH YCEPEAWHI OopraHizallii Ta y 30BHIIIHIX PUHKOBUX YMOBaXx.
[le mo3BoMMTH iM IIBUAINE pearyBaTd HAa BUKIWKH Ta OCBOIOBATH HOBI
MOXJIMBOCTI. |HHOBaIliiHe O13HEC-yIpaBIiHHS CTHUKAEThCA 3 BUKJIMKAMU Ta
MOKITUBOCTSIMH, IIPEICTaBICHUMHU r7100aIbHIMH, €KOJIOT1YHUMH,
KiOepOe3nekoBUMH Ta  Ju3adH-acrieKTamMu. [Jo0ajnpbHa  IEpCIEeKTHBA,
ajamnTalis J0 €KOJIOTITYHMX BHUKIMKIB, 3a0e3leueHHs KioepOe3nmeku Ta
CTBOPEHHSI 1HHOBAIIMHUX MPOAYKTIB 1 OCIYT € HEBIJI'€EMHUMU €JIEMEHTaMU
CTpaTerii yCHilIHOTO yIPpaBiHHS 1HHOBAIIISIMH.
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Puc. 1.3.8. Buknuku B iHHOBaIliiiHOMY Oi13HEC-yIIpaBIIiHHI Ta IX MOI0JIAHHS
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OTxe, ymnpapiiHHS I1HHOBAIISIMA — II€ CKJIQJIHMII Ta OaraTorpaHHUI
mporec, Mo MoTpedye cucteMHoro miaxony. EdextuBHi crparerii (Bia
CTBOPEHHSI MPOTOTHUINIB 1 HAaBYAHHA MEPCOHANTY JO CHUCTEM MOTHBAIlli Ta
IHTeTpallii 3BOPOTHOTO 3B’ S3KY) MICTSIThH O€3J11U eJIeMEeHTIB, C(hOKYyCOBaHUX Ha
CTBOPEHHI CIPUATIMBOTO CEPEIOBUINA IS 1HHOBAIIM ycepeauHl KOMIIaHii
[13].

Tak, BUKOPUCTAHHSI Cy4aCHMX TEXHOJIOT1M aHami3y JaHUX Ta O13Hec-
IHTEJIEKTY JO0MOMarae KOMIaHisiM OTPUMYBaTH I[IHHY 1H(OpMAILIiIO 3 BEIUKHUX
obOcsriB manux. Llei awnami3 crpusie BUSBICHHIO TEHACHINA, BHU3HAYCHHIO
noTped PUHKY Ta NPUHHATTIO OOIPYHTOBAHMX pIIIEHb B 1HHOBAILIMHUX
crpareriax. CTBOpPEHHS CHCTEM aHTEH MJid CKaHyBaHHS TEXHOJOTTYHOIO
OTOUYEHHSI JAOTOMara€e KOMIAaHIsIM BIJICTEKYBaTh HOBI TEXHOJIOT1i, TPEHAMN Ta
KOHKYPEHTHI pPO3pOOKH; 1€ JI03BOJISIE 3aBUYACHO BUSBIISITU MOXJIMBOCTI Ta
PU3HUKH, 0 € KIOYOBUM €JIEMEHTOM CTpaTerii ympaBiIiHHS 1HHOBALISIMHU.
JIist koMmaHi#, 0 IParHyTh TIO0ATHHOTO BILIUBY, BAYKJIMBO BCTAHOBJIIOBATH
NapTHEPCTBA Ta CHIBPOOITHUIITBO HA CBITOBOMY piBHI. MixHapoHi
IHHOBAIlIMHI TIPOEKTH Ta OOMIH 3HAHHSAMHU 13 TIPEACTAaBHUKAMH PI3HUX
KYJIBTYp 30aradyioTh JOCBI1Jl Ta MIPUCKOPIOIOTH PO3BUTOK HOBUX 1JIEH.

[HHOBaIIIT Yy CBITI BUMAararTh SIK BHYTPIIIHBOT aKTUBHOCTI KOMITaHii,
TaKk 1 yd4acTi y PpI3HOMAHITHMX 30BHINIHIX €KOCHCTeMaxX 1 MepexKax.
VYrpaBiiHHS 1HHOBAIIsIMUA, OPIEHTOBAHE HA MIO0ABHUI Ta MIKCEKTOpPAIbHUI
MIX17, JO03BOJSE  KOMIIAHISIM  3ajMIIATHCS  TOMEepeay B yMOBax
TEXHOJIOTIYHOTO TPOTpPECcy Ta CTBOPIOBATH MPOAYKTH, IO BiAMOBIIAIOTH
BUKJIMKaM Cy4acHOTO CBITY.

BxiroueHHsT  1HHOBallIMHUX  METOJIB  MApKETHHTY, TakKuX SK
reiimiikariisi, BipTyajabHa Ta JOTMOBHEHA PEANIbHICTh, IITYUYHUMN 1HTEICKT, Y
CTpaTerii MpoCcyBaHHs MPOAYKTIB Ta MOCIYT JIONIOMAarae MpUBEpPTaTH yBary
CIIO’KMBAYiB Ta CTBOPIOBATH YHIKAJIbHUM OPEHJIOBUI JOCBI/I.

dopMmyBaHHS TIOPUIHUX Ta TBOPUMUX MPOCTOPIB YCEPEIMHI KOMIIaHil
a00 BIPOBAHXKCHHSI KOHIEMIT «odicy MalOyTHHOT0» CIpHUSE B3AEMO/III
CHIBpOOITHUKIB PI3HUX BIIJIUIIB Ta 3a0e3nedye TBOPUY OOCTAHOBKY, IO
CTUMYJTIOE 171e1 Ta 1HHOBAIIIi.

Po3yMiHHS KyJlbTypHUX 1 COIIAJIbBHUX TPEHAIB JIOMOMAarae KOMIIaHISIM
aJanTyBaTUCS JI0 CIIOXKHMBUMX IMPIOPUTETIB, MO 3MIHIOIOThCA. BifacTexeHHs
COLIIOKYJIBTYPHHUX 3MiH JIO3BOJISIE CTBOPIOBATH MPOAYKTH, 110 Bi0OpakaroTh
IIHHOCTI Ta O4iKyBaHHS LIJIOBOI ayUTOPIi.

[IpulAHATTS KOHIIEMIII KOJEKTUBHOTO pPO3YMY, KOJU 1€l Ta 3HaHHS
CIIBpOOITHUKIB 00’ €/IHYIOThCA B IHTEJIEKTYyaJbHHUN pecypc, crapusie OUIbII
e(heKTUBHOMY BHPIIICHHIO CKJIQJIHUX 3aBJIaHb 1 CTUMYJIOE€ TBOpYUN OOMIH
1IEAMHU.
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[HHOBAIIIITHE YyNpaBIiHHA TakoX Nepeadadae po3poOKy aJalTUBHUX
CTparerii Kpu30BOro ymnpasiiHHg. KomnaHii, 31aTHI onepaTuBHO pearyBaTu
Ha KPHU30B1 CHUTYyallii, MOXXYTb NEPETBOPUTH BUKJIMKKA HA MOMJIMBOCTI JIJIst
3pOCTaHHSI Ta PO3BUTKY.

VY cyuacHOMy TMHaAMIYHOMY O13HEC-OTOUYCHHI YIIPaBJIiHHS 1HHOBAIISIMU
noTpedy€e TMOCTIMHOTO OHOBJICHHSI CTparerid. [HTerpaiiss 1HHOBaLIMHUX
METO/IB MAapKETUHTY, TIOPUIHUX MPOCTOPIB, aHAJI3 KyJIbTYPHUX TPEHJIIB Ta
aJanTUBHUX CTpaTeriil € HEeBiJ’€MHOI0 YACTHHOK YCIIIIHOI 1HHOBAIIMHOI
MISJIBHOCTI KOMIIAHIHA.

3acToCcyBaHHSI 1HHOBAIIIM B YIIPABIIHHI IEPCOHAIOM, TAKUX K CUCTEMHU
aBTOMAaTH30BAHOTO BIJICTEKEHHS POAYKTUBHOCTI, HAaBYaHHSI 3
BUKOPUCTAHHSAM TEXHOJOTIM BIPTyalbHOI peadbHOCTI Ta Teumidikaris, y
Mpolecax HaBYaHHS CIHpUS€ TIABUIIEHHIO €(EeKTHBHOCTI Ta MOTHBAIli
CIIBPOOITHUKIB.

CrBopeHHsT  Kpoc-(QYyHKIIIOHATRHUX  KOMaHJ, M0  MOETHYIOThH
MPEJICTABHUKIB PI3HUX BIJILJIIB Ta €KCIEPTIB 13 PI3HUM JOCBIJIOM, CTUMYIIHOE
CIIJIbHY TBOPYICTh Ta 3a0e3leuye KOMIUICEKCHE BHUPIIICHHS 3aB/iaHb.
[aTerpariis iHHOBaIIM y cdepi CTaIoro pPoO3BHUTKY, PO3poOKa EKOJIOTIYHO
YUCTHUX TEXHOJIOTIM Ta CTIMKUX OI13HEC-MOAEJE IoroMarae KOMITaHISIM HE
TUIBKHA JOTPUMYBATHCS HOPM BIAMOBIJAIBLHOTO OI3HECY, a ¥ CTBOPIOBATH
IIHHICTb JUJIs CyCNiuIbcTBA. [HHOBAIIMiHE O13HEC-YNPABIIHHS CTA€ KIHOYOBUM
YUHHUKOM KOHKYPEHTOCIPOMOXHOCTI Yy CBITi. TpeHau, Taki sk 1u@poBa
Tpanchopmallisi Ta TaAPTHEPCTBA, BIIKPUBAIOTH HOBI TEPCIEKTUBH, aje
CYTPOBOIKYIOTHCSI BUKJIUKAMH Y BUTTISIAI HEBU3HAYEHOCTI, KyJbTYPHUX 3MIH
Ta aedinuty kaapis. KommnaHii, 0 yCHIITHO KEPYIOTh 1HHOBAIlISIMH, TIOBHUHHI1
OanaHCcyBaTH MDXK pU3UKaMH Ta MOXIIMBOCTSIMH, a TaKOX MParHyTH A0
CTBOPEHHS THYYKHX Ta TBOPUUX OpraHizailiil.

EdextuBHe ynpaBmiHHA 1HHOBAIISIMM BHUMAara€ axkTHUBHOI ydYacTl
CIIBPOOITHUKIB. BUMIpIOBaHHS PiBHS 3ally4€HHS, BUPAXKEHOTO B 1HII[IaTUBAX
Ta MPOMO3ULIAX, MOXKE OyTH OKA3HUKOM KYJIBTYpH 1HHOBALIIM Y KOMIIaHII.

BnpoBajpkeHHss Ta yCHIIIHE YHOPABIIHHS 1HHOBalIAMH HOTpelye
CUCTEMHOI0 Ta CTpyKTypoBaHoro miaxomny. Orminka ycmixy uepe3 KPI,
3BOPOTHHUM 3B’S30K Ta y4YacTh CHIBPOOITHUKIB JOTIOMAararOTh KOMIIaHISIM
BUMIpIOBaTH €(EKTUBHICTh CBOIX 1HHOBaIIHUX cTpaTerid. IlomonmaHHs
BUKJIMKIB TMependadae TMOCTIMHE HaBYaHHS, CTBOPEHHS CTPYKTypH st
iHHOBaIi# 1 (opMyBaHHS THYYKHMX KomaHj. Kommanii, 1o yCHINIHO
peai3yroTh 1HHOBAIlll, TParHyTh MOCTIMHOTO BJIOCKOHAJICHHS CBOIX MIIXO/IB
Ta aKTUBHOTO BIPOBAKEHHS HOBUX 17e. YCITIITHE cTpaTeriyHe mapTHEPCTBa
3 IHIIMMU KOMITAHISIMH Ta 1THCTUTYTaMU 3HAYHO PO3LIUPIOE MOXKIUBOCTI JJIsI
iHHOBaIii. OOMIH 3HAaHHSMH, pECypcaMH Ta JOCBIJIOM CTa€ KJIHOYOBUM
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€JIEMEHTOM YMpaBIIHHSA 1HHOBaIisiMi. Kommanii MOXyTh 1HTErpyBaTu
1HHOBAIlli Y CBOi MPOEKTH COIIAJIBHOT BIJMOBIAAIBLHOCTI, 110 HE JIMIIE JA€
KOPHUCTh CYCHIJIBCTBY, a W 3MIIHIOE pemnyTaiito OpeHay. BukopuctaHHS
TEXHOJIOT1i OJIOKYEHH MOXKe TMOKpaIIUTH IPO30pICTh Ta Oe3lexky Oi3Hec-
MPOIECiB, IO CTAa€ KJIOYOBUM YWHHUKOM B 1HHOBAIITHOMY YIIpaBJIiHHI.
CTBOpEHHSI CHUCTEMH 3a0XOYEHHS Ta CTUMYJIOBaHHS CIIBPOOITHUKIB J0
BUCYHEHHS 1/Ie#l Ta y4acTi B IHHOBaIlIITHUX MPOEKTAX CTa€ (PyHIaMEHTOM JJIst
(opMyBaHHS 1HHOBALIHOI KYJIBTYPH.

KepiBHUKM, $KI NPUXWIBbHI 10 BIAKPUTOTO MHMCJIEHHS 1 TOTOBI JI0
EKCIIEPUMEHTIB, BIJITPalOTh KJIIOUYOBY pojib Y (OPMYBaHHI KyJIbTYpH, KOTpa
cripusie 1HHOBaIisM. JIiIepCTBO B 1HHOBAIlISX € CKJIAJIHUM 1 OararorpaHHUM
MpOIECOM, IO BHUMAara€ He TUIBKM 3HAHHS 1HHOBAIlIMHUX METOHOJIOTIHN 1
TEXHOJIOT1M, a ¥ HasBHOCTI cneuudIYHUX JIJAEpPChKUX skoctei. Jligep
MOBMHEH OyTHM THYYKHUM, TOTOBMM JO PHU3UKIB Ta HaBYaHHS, TaKUM, IO
HaJuxXae. YCIIIIHE JIAepCTBO B IHHOBALIAX  Iiependadae  BMIHHS
aJanTyBaTUCS /10 YMOB, 1110 MOCTIMHO 3MIHIOIOTHCS, 3a7y4aTy 1 MOTUBYBAaTH
TQJIAHOBUTUX CIIBPOOITHUKIB, MPAarHyTH 10 IOCTIMHOTO BJIOCKOHAJICHHS.
[Tornsim y MaitOyTHe, TIMOOKE PpO3YMIHHS TEXHOJOTIYHMX TpPEHAIB Ta
COIllaJIbHUX 3MIH, a TaKOX 3JIaTHICTh CTBOPIOBAaTH CTparerii, IIo
B1IOOpaXaroTh MOTPEOM MIHIMBOTO O13HEC-CBITY, POOJISATH Jijepa B raimysi
1HHOBAIII KJIFOUOBOIO (DITyPOI0 B YCHIIIHOMY YIIPABI1HHI KOMIAHIEO.

TakuM YWMHOM, B yMOBax MOCTIMHUX 3MIH Ta JAMHAMIYHOTO PHUHKY
IHHOBAI[IliHE Oi13HEC-yIpaBiIiHHS MOTPEOy€ KOMIUIEKCHOTO Ta THYYKOTO
nigxony. CrpareriyHa THYYKICTb, AaKTUBHE YIPABIIHHSA JIFOJCBKUMU
pecypcamu, e(deKTUBHE BUKOPUCTaHHS JaHUX Ta aHANITUKH, a TaKoX
MepeKeBa B3a€EMOIIS 13 30BHINTHIMHU napTHEpaMHu CTalTh
dbyHIaMEeHTaIbHUMH €JEMEHTaMU YCIIIIHOTO YHIpPaBIIHHS 1HHOBAI[ISIMH.
Kommnanii, 3/1aTHI MIBHUJKO aJanTyBaTHCSs, CHIBOPAIIOBATH Ta IHTETPyBaTH
HOBI1 TEXHOJIOT'11, BUXOJISITh YIIEPE]] y TOHIII 32 IHHOBAIISIMU Ta 33JI0BOJICHHSM
noTpeOd PUHKY Y Cy4YaCHOMY KOHKYPEHTHOMY O13HEC-CEepeIOBUIII.
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) Po3aia 2
IHHOBAIIIL: ITIPOBJIEMU TA IIEPCIIEKTHUBUA

Haoia ®ICYHEHKO, kanouoam eKOHOMIYHUX HAYK

2.1. CrTBOpeHHsI CHCTeMH KAaJpoBOi 0e3nmeKku MiANPHEMCTBA:
BUKJIUKH 4aCy

B ymoBax Ttpancdopmailii pUHKOBOI €KOHOMIKM Ha MEPIIMi IUIaH
BUXOJIATh MUTAHHS E€KOHOMIYHOi O€3MEKH, OCKUIbKA B CY4YaCHHUX YyMOBax
Cy0’€KTH rocrofaproBaHHs MOCTIHHO CTUKAIOTHCS 13 3arpo3aMu Pi3HOTO POaY
Ta TMOBUHHI MaTW pE3EpBU ISl BIACHOTO BIAHOBIECHHS. OCHOBHUM 13
KJIFOUOBHMX 3aBJaHb CYyO €KTIB TOCIOAAPCHKOI MISUIBHOCTI IIOAO TOOYIOBH
C€KOHOMIYHOT  Oe3mneku  MiAnpueMcTBa €  (HOpPMyBaHHS  KaJpOBOTO
MEHE/PKMEHTY 3 TTO3UI[I EKOHOMIYHO1 O€3MEKH.

B ocranHl pokHM MiANPUEMCTBA CTUKAIOThCSA 13 3arpo3aMu 3 OOKY
BJIACHOTO MEPCOHAITY, 1110 MPU3BOAUTH 10 MOTIPIIEHHS €KOHOMIYHOI O€3MeKH
MIMPUEMCTBA BHACIIIOK 301IBIIIEHHS PU3UKIB B YMNPABIIHHI MEPCOHAJIOM.
Takum dyuHOM, (opmyBaHHS €(EKTUBHOI CHUCTEMU KaJIpoBOi Oe3mneKu
MIMPUEMCTBA € OJHUM 13 NMPIOPUTETHUX HAIMPSMIB €KOHOMIYHOI O€3MeKH
H1IPUEMCTBA T OPIEHTUPOM (HOPMYBaHHS KaAPOBOI MOJITUKK OCTAHHBOTO.

Cyuacauku O. A. Kupuuenko, FO. A. Ilockpunko «miji KagpoBOIO
O€3MeKor  MIAMPUEMCTBA  PO3YMIIOTh  MpaBoBe Ta  1HpOpMaIliiHEe
3a0€e3MeYeHHs] TIPOIeCy YMpaBIiHHSA IIEPCOHAJIOM, IO HaIlJICeHE Ha
BUPIIICHHS MNPaBOBUX TMUTAaHb MIOAO TPYAOBUX BIJHOCHH, IMIJATOTOBKY
HOPMaTUBHMX JIOKYMEHTIB Ta 3a0e3redeHHs He0oOX1THOK 1H(OpMaIi€r BCiX
M1JIPO3/1IIIB YIIPABIIIHHS TTepcoHaom» [1].

K. I TonuapoBa B CBOiX JOCHIIKEHHSIX BU3HAYAE «KKAJAPOBY OE3MEKY»
K TEHEpaJIbHUM HampsiM KaJpoBOi TMOJITUKH, IO MICTUTh CYKYIHICTb
NPUHLKMIB, METOMIB Ta ¢GopM 30€peKeHHsS, 3MIIHEHHS W PO3BUTKY
KaJ[pOBOTO MOTEHIIATY Ta CTBOPEHHS BIAIIOB1AAJILHOTO u
BHUCOKOE()EKTUBHOTO 3TryPTOBAHOTO KOJIEKTHBY, 31aTHOTO pearyBaTH Ha 3MiHU
y 30BHILIHBOMY CEpeIOBUILII» [2].

Ha nymky I. 1. TlucapeBchka «kaapoBa Oe3mneka sBisie COOOO
HaWBaXXJIUBIIILY CKJIaJIOBY €KOHOMIYHOI O€3IMEKH MIIMPUEMCTBA, METOIO SIKOT €
BUSIBJIICHHS, 3HEILIKOJKEHHS, 3amo0iraHHs, BIJIBEPHEHHS Ta MOMEPEKEHHS
3arpo3, HeOe3MeK 1 pHU3HUKIB, IO CHOPSMOBaHI Ha TIepCOHall, Ta sKa
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pea3yeThCcsi B CUCTEMI YIPABIIHHS TPYAOBUMH pEeCypcaMH Ta B KaJpOBiil
MOJIITHIN MATPUEMCTBAY [3].

Agtopu O. Jlamenko, A. Mapenuu, H. Mexena BBaxkaroTh, 1110 KaJpoBa
Oe3leka € XapaKTepPUCTUKOI EKOHOMIYHOI CHCTeMH, sKa (QYHKIIOHYE 3a
yMOBH €(heKTUBHOTO (YyHKIIIOHYBaHHS BCIX ii ()YHKIIIOHAJIBHUX CKJIQJHHUKIB,
a caMme: 3aXHUIIEHICTh, 3/aTHICTh MPOTUCTOSITU BHYTPIIIHIM 1 30BHIIIHIM
BILIMBaM Ta 3arposam [4; 5].

Hayxosii C. Bacunwuak, [.MaitoHsik, BU3HA4at0Th MOHSTTS ««KaJApOBa
Oe3reka» He TIIbKH SIK MPOLIEC 3arno0iraHHsl Ta MONepeKEHHSI HETaTUBHUX
BIUIMBIB HAa TMEPCOHAN, a W SIK 3aXHUCT CaMHX MPAIIBHUKIB 32 JOMOMOTOIO
CTUMYJIIOBaHHS T4 CTBOPEHHS CIIPUSTIIMBUX YMOB JJIsl pOOOTH OCTaHHIX» [6].

O. Tepcumenko BBaxae, IO «KaJapoBa Oe3leka € TPOLEeCcOM
3anmo0iraHHsl 3arpo3aM MIANPUEMCTBA, 1[0 TOB’A3aHI 3 TPYJAOBUMHU
BIJIHOCMHAMU Ta BUKOPUCTAHHSAM 1HTEJIEKTYaJIbHOIO MOTEHIany» [7].

AHanmi3 JTepaTrypHUX JDKEpeNn IIOAO0 JOCHIKYBaHOI TEMaTHKH
3aCBIIYMB, IO ICHYIOTH PI3HI MIJXOAM HAYKOBIB JO PO3YMIHHSI CYTHOCTI
KaJIpOBOi O€3MEKH: MPOIICCHUM, CTPYKTYPHUM, (PYHKIIIOHATBHUH, IIIJTLOBUH.

3 mo3uIli TPOLECHOTO MIAXOAY KaJpoBa Oe3leKka € MPoLecoM
3arno0iraHHsl HeTaTUBHUX BILIMBIB Ha €KOHOMIUHY O€3MeKy MiANPUEMCTBA 3a
paxyHOK pHU3HMKIB 1 3arpo3, TMOB’SI3aHMX 13 MEpPCOHAJOM, Horo
IHTEJIEKTYaJIbHUM MTOTEHIIIaJIOM 1 TPYJIOBUMU BIIHOCMHaMH [&, c. 82].

BiAnoBiIHO 10 CTPYKTYPHOIO MiJX0Ay KaJpoBa Oe3reKa MiAnprueMCTBA
CTAaHOBUTH KJIIOUYOBY CKJIQJIOBY €KOHOMIYHOI O€3MeKu MiAIpPUEMCTBA,
OCHOBHOIO METOIO SKOI € BHABJICHHS, 3HEIIKOMKCHHS, 3aIro0IraHHs,
BIJIBEDHEHHS Ta TIONEPEHKEHHSI 3arpo3, HEOe3leK 1 pPHU3UKIB, BOHA
cupsiMoBaHa Ha (OpMyBaHHS, PO3BUTOK 1 BUKOPHUCTAHHS IEpPCOHANTy Ta
IHTEJIEKTyaJIbHOTO TOTEHIIaly OCTAaHHbOTO 1 BHSBISETHCA B CHUCTEMI
YIPaBIIHHS TPYAOBUMHU PECYpPCaMU Ta KaJAPOBii MOMITUIN MIANPUEMCTBA [9].

OyHKIIIOHATFHUN TiAX1 nependadae po3BUTOK KaJpOBOi OE3MEKH SIK
CYKYIHOCTI TMpOLECIB, IO 3a0e3MeuyroTh Oe3neKy MIANPUEMCTBA Y
COI[1aJIbBHO-€KOHOMIYHOMY, YTPABIIHCHKOMY Ta COIIaJIbHOMY acHeKTax Ta
moNepeHKYIOTh 3arP0O3H, 3yMOBJICH1 JTIFOACKKUM YUHHUKOM [ 10, ¢. 56].

[{inboBUH MiAX1A TPaKTye KaJApoBY O€3MeKy IMiANPUEMCTBA SK CTaH
3aXMIIEHOCTI 1HTEPECIB OpraHizailii MO0 PO3BUTKY W yIOCKOHAJICHHS
JIOAICBKOTO ~ KamiTalny, €(EeKTUBHOI CHUCTEMH YIpaBIiHHSA JIOACHKUMHU
pecypcaMu Ta MiHIMI3allli pU3UKIB KOMITIaH11 I[OJI0 yOpaBiIiHHA Kajapamu [11].

AHani3 JiTepaTypHUX JIKEepen JO03BOJSIE KOHCTATyBaTH, WO Mij
KaJpOBOIO OE3MEKOI0 PO3YMIETHCS CHCTEMa 3axOJIB IOAO0 CTBOPEHHS,
HOPMYBaHHSI, PO3BUTKY Ta €(PEKTUBHOTO YMHPABIIHHS MEPCOHAIOM 3 METOIO
3a0€e3MeueHHs CTa0lJIbHOTO CTaHy €KOHOMIYHO1 O€3IeKH TiIMPUEMCTBRA.
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O0’exTOM yTIpaBITiHHS KaapOBOi OE3MEKH € Oe3MOCepenHbO MEPCOHAI
nianpueMcTBa. Jlo cy0’ekTiB KaapoBoi O€3IMeKH BIAHOCATH YCl1 MIAPO3/ILIH,
CIIy»OM Ta yCTaHOBH, 1110 BIUIUBAIOThH HAa 3a0€3ME€YeHHSI EKOHOMIYHOI Oe3MeKu
H1IPUEMCTBA MIPU 3A1MCHEHH] YIIPaBIIHHS IEPCOHATIOM.

OCHOBHOIO METOIO CHUCTEMH YIIPaBIiHHS KaJIpoBOIO € (GOpMyBaHHS Ta
BUKOPUCTAHHA BHCOKOKBaJi()IKOBAHOTO BIAMOBIIAJLHOTO IEPCOHANY 3
METOIO MiHIMI3aIlil BIUIUBY 3arp03 Ha €eKOHOMIUHY O€3MeKy MiAImpHeEMCTRA.

KampoBa Oe3neka sik cucTema MOKIMKAaHA BUKOHYBaTH OpraHi3alliiHy,
COIIaJIbHO-EKOHOMIYHY Ta BIiATBOproBajibHY ¢yHKuii. Opranizaiiiina
byHKIIS KaapoBoi Oe3MeKu ToJiArae y IUIaHyBaHHA MOTped 1 JKepen
KOMIUIEKTYBaHHs ~ mepcoHany.  CollialbHO-€KOHOMIYHAa  (YHKIUA €
IHCTpyMEHTapieM 3a0e3MeUeHHs] KOMILJIEKCY YMOB 1 UNHHHKIB, CTIPSIMOBAHUX
Ha palioHaJbHE 3aKPIIUICHHS I BUKOPHUCTAHHS MepcoHay. BinTBopioBanbHa
(GYHKIIIS CUCTEeMH KaJpoBOi O€3MeKH MiMPUEMCTBA MOJIATaEe y 3a0e3MeYeHH]
PO3BUTKY nepcoHany [12].

[onoBHUM 3aBHaHHSIM KaJIpOBOi O€3MEKH MiAMPUEMCTBA €:

— TIOTEpEKEHHST BUHUKHEHHS pHU3MKIB Ta 3arpo3 13  OOKy
KOHKYPEHTIB;

— 3aXUCT MailHa Ta MaTepiaJbHUX I[IHHOCTEW MIANPUEMCTBA Bij
JNECTPYKTUBHUX JIIH;

— HEJOMYIIEHHS LIKOJIH;

— CTBOPEHHS CIPHUSATIMBUX YMOB ISl €()eKTUBHOTO (DYyHKIIOHYBAHHS
yCIX MIAPO3ILIiB MiAIPUEMCTBA.

I'padiune 300paxkeHHs CYTHOCTI KaJpOBOI O€3MEKH MiANPUEMCTBA
IpEeACTaBICHO Ha puc. 2.1.1.

Cyb'exT
= BIIACHHKH

Kaaposa 6esnexa *ITep cOHAN

Kaapore3abesnmeueHHs

= hizHyHa Ge3reKa Iiep coHATY
= eKOHOMIi4Ha G e3r1eKa I1ep cOHATY
= inthopmarjifiHa Oe3rieKka
TIep COHATY
= TeXHiYHa De3rieKa Iiep coOHAITY
= IHTEN EKTY anbHa Oe3rieKa

Puc. 2.1.1. CyTHIcTb KaipoBOi O€3MeKH MignprueMcTBa™
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* Jlxxepeno: 300pakeHo Ha OCHOBI [12]

HopmartuBHO-TIpaBOBe PETYIIOBAaHHS KaJpOBOi OE3MEKH MiAMPUEMCTBA
3MIIACHIOETHCS B MEXaX YMHHOTO 3aKOHOAABCTBA Bi/MOBIIHO 10 KoHctutyii
VYkpainu, M>KHapOIHUX MPABOBUX aKTiB, patudikoBanux BepxosHoro Pamoro
Ykpainu, ['ociomapcekoro kojekcy Ykpainu, [logatkoBoro konekcy YKpainu,
Konekcy 3akoHiB mpo mpamp Ykpainu, 3akoHy Ykpainu «IIpo 3aiHATICTB
HACEJICHHS», IIJI3AKOHHUX aKTIB OpraHiB JIEPKABHOTO PETYIIOBAHHS Ta
BHYTPILIHIX JOKYMEHTIB H1ANPHEMCTBA.

HeoOxinHO 3a3HauuTH, MO0 KaApoBYy O€3MeKy MIANPUEMCTBA MOXKHA
IIEeHTU(PIKYBaTH Yy pO3pi3l TaKUX CKIAJOBUX 4YacTUH, SK Oe3neka
KUTTEIISUIBHOCTI, COIliaJIbHO-MOTHBAIliiHA Oe3meka, a Takox npodeciiiHa Ta
aHTUKOH(UIIKTHA Oe3mneka mianpuemcTna (puc. 2.1.2.) [12; 5, c. 40].

Besmeka »)xuTTEMISIIBHOCTI

e (esreka 3710pOoB’st

_ A
®  PisnvHd UCSIICRd4

CoriaabHO-MOTUBALIIHA Oe3IeKa

e Oe3meka Kap’ epu
¢inancosa Oe3rneka
TEXHOJIOTIYHA Oe3meKa
aJMIiHICTpaTUBHA

IIpodecitina 6e3meka

e (esmeka mpairi
e cTpaxoBa Oe3rneka
¢ i{H(opMaliiiHa Oc3IeKa

TTcuxonoriuna Ge3mneka

e [cuxo-eMoliiiHa Oe3rneka
® KOMYyHIKaTMBHa Oe3reka

® JIdTI plU TNY9Hd OC3IICKd

Puc. 2.1.2. CTpyKkTypHi CKJIaI0Bi KaJipoBoi Oe3mexu™
* Jl’Kepemno: CHCTeMaTH30BaHO Ha OCHOBI [12]

HeoOxinHO 3a3HauuMTH, IO OCHOBY KaJIpOBOI O€3MEKH CKIIaJatoTh
NPUHIMIN 3aM00IraHHs 1 MONEPeHKEHHS 3arpo3, 0 HETaTUBHO BIUIUBAIOThH
Ha JISUIbHICTB MiANpUEMCTBA [2].

Takum yuHOM, (GOpPMYBaHHS KaJpoBOi O€3MeKH Ha IiANPUEMCTBI
3QJIEKUTh BT «KaJAPOBUX PU3UKIBY 1 «KaJIpoBHX 3arpo3» [13, c. 52].
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3arpo3a KajapoBiil Oe3meri — 1€ CYKYNHICTb YMOB 1 YMHHHUKIB, IO
CTBOPIOIOTH HEOE3IEeKy 1HTEepecaM yYaCHHUKIB COIIaIbHO-TPYIOBUX BITHOCHH,
MEPEIIKO/HKAIOTh €(PEKTUBHOMY Ta TapMOHIMHOMY PO3BUTKY JIFOIACHKUX
pecypcis [3].

Kanposi HeOe3nmeku Ta 3arpo3u MOKHA MOIIUTH 3a TPYTNOK YMHHHUKIB
BIUTMBY Ta KjacudikaliiHuMu o3Hakamu (puc. 2.1.3).

3a MOMITMBOCTAMH 3a [KepesioM Ta 3a 06’ ekTOM 3a npupoIoo
NPOTrHO3YBaHHA MiclieM BUHUKHEHHS 3a31XaHHS BUHUKHEHHS
nepenoavyBaHi . . . .
penbaty 00’ eKTHBHI TIepCoHaIl MO THYHI
nenepez0atyBani Cy0’ €KTHBHI MaliHO €KOHOMIYHI
BHYTPIIIHI TEXHiKa KpUMiHAJIbHI
30BHILIHI TEXHOJIOT1s MIPUPOJIHI
KOHKYPEHTHI

Puc. 2.1.3. Knmacudikariis 3arpo3 KaapoBiii Oe3nert mianprueMcTBa
* Jlxepeno: 300pakeHo Ha OCHOBI [12]

Haiibinbim nomumpenumM kinacudikatropoM HeOe3Mek 1 3arpo3 € cdepa ix
BUHUKHEHHA. 3a I[I€I0 03HAKOI YCi 3arpo3u MOIANPUEMCTBA MOAUISIOTH HA
BHYTPILIHI 11 30BHILIHI.

J1o BHYTPIIIHIX 3arpo3 JIOPEYHO BITHOCUTH TaKi:

— HEeIOCTaTHIN piBeHb KBami(ikallii IpaliBHUKIB;

— HEJIOCTaTHICTh OpPraHi3aIliiHOro HaBYaHHS;

— BIJICYTHICTh a00 HU3LKHUH PIBEHH KOPIIOPATUBHOI MOJITHKY;

— Hee(deKTUBHA cUCTeMa Mi00py Ta yIpaBIiHHS EPCOHATIOM.

J10 30BHIIIIHIX 3arp0O3 HAJIEKATh:

1. mpouecu iHDIALIT IK YAHHUK BIUIUBY Ha JOXOJU CIIBPOOITHUKIB;

2. 3OBHIIIHIN TUCK HA CIIBPOOITHUKIB;

3. XeI-XaHTIHT KOHKYPEHTIB II0JI0 CITIBPOOITHUKIB IIIMPUEMCTBA;

4. npsSMui MAKyT CHiBpOOITHHKIB [6, ¢. 25].

3a 4acoBOIO O3HAKOIO peatizallii 3arpo3 OCTaHH1 MOJUISIOTh Ha:

— TIOTEHIIINHI 3arpo3H, [0 MAIOTh JIMIIIE WMOBIPHICHUN XapakTep Ta
MpaKTUYHA peaizallis KX JIUIIE Y MePCIEKTUBI;

— 3arposu, IO peani3yloThCsl, TOOTO ICHY€ HETaTUBHUM BIUIMB Ha
JUSJIBHICTh CyO’€KTa YIpaBIIHHS, 10 BUSBISETHCS HA PIZHUX CTaIsAX
PO3BUTKY OCTaHHBLOTO;
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— peali3oBaHi, a00 3aBepIleHI, 3arpo3u, HETaTHMBHA il SKUX YXKe
3aKiHYMIIACS Ta 30UTOK (DAKTUYHO OI[IHEHUM.

3arpo3d MOXKHA TakOX KJIacU(PiKyBaTH 3a IXHIM EKOHOMIYHUM
XapakTepoM. 3a BIANOBIIHOI KilacU(ikaili€ro, BOHU MOXYTh MaTH
MaTepiaIbHUI Ta HeMaTepiaIbHUM Xapakrep.

3arpo3u MartepiajabHOTO XapakTepy 3aBAaloTh MIINPUEMCTBY MHPSIMOTO
Ta OOYHMCITIOBAaHOTO (DIHAHCOBOTO 30UTKY. 3arpo3d HeMarepiabHOTO
XapakTepy 3a3BUyail HEMOXKJIMBO OI[IHUTH TOYHO.

3a JKepesioM 3arpo3u BUPIZHSAIOTH 3arpo3u 3 OOKYy KOHKYPEHTIB, 13
OOKy KpUMIHAJbHUX CTPYKTYp, 13 OOKy jJepkaBu, 3 OOKYy CHIBpOOITHHKIB
M1JIMPUEMCTBA.

3arpo3amMu 3 OOKYy KOHKYPEHTIB € BHUKOPUCTAHHS OCTAHHIMU METOJIIB
HEZ00pOCOBICHOT KOHKYPEHIIIi, nepeMaHIOBaHHS KBaT(hiKOBAaHUX
IpaIliBHUKIB, TUCKPEAUTALlIS] KOHKYPEHTIB.

3arpozamMu 3 OOKy KpUMIHAJIBHUX CTPYKTYp € BIUIMB OKPEMHUX
3JIOBMUCHHKIB Ta yTrpymnoBaHb, SKI MParHyTh AOCSATHEHHS IIJIeH Bcyreped
1HTEepecaM KOHKPETHOTO IIAMPUEMCTBA MUISXOM 3aXOIUICHHS KOHTPOJTIO,
pPO3KpaJaHHs MailHa, 3aBJIaHHS 30UTKY.

3arpo3amu 3 OOKY JIEp>KaBU € AISTIbHICTh YIIOBHOBAKEHUX HAIIISIOBUX,
perymrorunx, (picKaibHUX 1 MPABOOXOPOHHUX OPTaHiB, 10 MOXKE MOTEHIIHHO
BUKJIMKATH KaJpOBi 3arpO3H.

3arpo3u 3 O0OKy CHIBpOOITHUKIB IIJAMPUEMCTBA PEaN3YIOThCS SIK
O€3BIAMOBIIAJIBHICTh OCTAHHIX, IO MPHU3BOAUTH A0 30UTKY MiAMPUEMCTBA Ta
MOKpAIIEHHS CTaHy YW CTaHOBUIIA TIPAIlIBHUKIB [ 14].

3arpo3ud Ta PU3MKH KaJApOBOI OE3MEKH MaroTh BIAMOBIAHI HACITIAKH.
Tunosorito ocTaHHIX HaBeAeHO B Ta0m. 2.1.1.

Tabnuys 2.1.1

Tumosoris HacIIAKIB PU3UKIB KAJAPOBOI 0e3MeKH

Puszuku kxaopoeoi besnexu
Mamepianvhi 36umku Hemamepianvni 30umku
3HUKECHHS [TopyiieHHs [Toripmenus Btpara ninoBoi
BapTOCTI aKI[il | AIJIOBUX BITHOCHH | KOPIIOPATUBHOI pemyTarii
13 MapTHEpaMH €TUKU
1 ITPUEMCTBA

3abe3neueHHs Oe3MeKu MiANMPUEMCTBA 3IIACHIOETHCS 3a JOMOMOTOIO
HU3KHU MMapaMeTpiB Ta HEoOXiqHUX HOpM. [neHTudikalis 3arpo3 Ta HeOe3nek
IpsIMO TIPONOPINHO 3aJIEKUTh BiJi CUCTEMM 3aXO[(iB, IO CIPSIMOBaHI Ha
MIHIMI3al11}0 HeOe3MeK Ta YCYHEHHS! OCTaHHIX.
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dopMyBaHHS CHCTEMH KaJpOBOI OE€3MEKH OXOIUTIOE TPUHITUIN
MOJIITUKYU KaJpoBOi Oe3MeKu Ta 0e3MocepeIHbO KaJIpoBOi OE3MEKH.

@opMyBaHHS TMOJITHUKKA KaJpoBOi O€3MeKH € CKIATHUM IIPOLIECOM
dbopMyBaHHs eTamiB pO3pOOKM Ta peasizaiii OCTaHHbOI, KOTPUM MOXKHA
NOJILJTUTH HA YOTHUPH €Tally, 1110 IpeAcTaBieH] Ha puc. 2.1.4.

Eram 2 Eram 3 Eram 4

* hopMyBaHHS * hopMyBaHHS * po3pobKa
CTaHJapTiB TpaIUINH HOPMAaTHBHHX
TIOBE 1 HKH T JIIIPHEMCTRA JIOKYMEHTIB

Puc. 2.1.4. Etanu ¢popMyBaHHS MOJMITUKKA KaJApOBOi OE3MEKH MiIPHUEMCTBA
* Jlxkeperno: 300paxeHo Ha OCHOBI [2]

[linTpyMKa TOMITUKH KagpoBOi Oe3leKd MiANpUEMCTBA HaIpsMy
3aJIeKUTH Bl MiI00PY MpaliBHUKIB Ta JI1d KEPIBHOI JJAHKU MiANPUEMCTBA.

dopMyBaHHS CHCTEMH KaJapoBOi O€3MeKy MIANPUEMCTBA TaKOX
CKJIQJIA€ThCS 3 TIEBHUX €TaMiB, K1 MOXKYTb BIAPI3HATHCS 32 CBOEIO KIIBKICTIO,
aje TOYMHAETHCS 3 OIIHKU PIBHS EKOHOMIYHOI O€3MeKH IMiJINPUEMCTBA 1
BKJIIOYa€ eTanm BHOOPY ONTHUMAJIbHOTO METOAY 3a0e3MeUYeHHsS KaJapoBOi
Oe3MeKn 3 ypaxyBaHHSIM PECYpPCHHUX MOKJIMBOCTEH 1 IIJIEH MiAMPUEMCTBA
(puc. 2.1.5).
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O1iaka piBHSI €KOHOMIYHOT O€3MeKHu

Cucremaruszanis (pakTopiB BIUIMBY IIEPCOHAILY Ha PIBEHb EKOHOMIYHOT
Oe3nexku

Bu3HaueHHsI BHYTPIIIHIX Ta 30BHINIHIX (DAKTOPIB BILUIMBY Ha KaJIpOBY
Oe3mneKy

Buninenns epexTUBHUX 3aX0/(1B 3a0€3M€UYEHHs] KaApOoBOi Oe3neKu

O11iHKa pyCypCHOTo 3a0e3neUCHHS

BusnaueHHst MeToy 3a0e31eueHHsT €(DEKTUBHOCTI KaIpOBOi Oe3MeKn

Po3pobka mexaHni3my 3a0e3IeueHHs KaIpoBOi Oe3MeKU

Peamnizaris 3axonis

KonTpous nporiecy peasizarii

Puc. 2.1.5. Anroputm popMyBaHHS CUCTEMHU KaIpOBOi OE3MEKH MiANPHUEMCTBA
* Jlxxepeno: 300pakeHo Ha OCHOBI [19]

Cy0’ekTamMu CUCTEMH KaJpoBOI O€3MeKH MIANPUEMCTBA € ClIykO0a
YIpaBIIHHS [IEPCOHAJIOM 1 ClTy:k0a Oe3MeKu, Mpu [bOMY OCTaHHS Ma€ OLIbITY
Bary y BU3HAu€HY MMUTAaHHI.

Tpeba 3aHaunTH, M0 HA MPAKTHIN, CIYXk0a YNpaBIiHHI MEPCOHAIIOM €
HE MEHII BaXJIMBUH CyO’€KT KaJpoBOi O€3MeKH, a 1HOAI 1 OCHOBHHM,
OCKUTbKU OCTAHHS:

— BiAMoBigae 3a Habip, A0OIp, OLIHKY, PO3BUTOK IMpAaIliBHHUKIB, 3a
JOTIOMOT'OF0 YOTO BIUIMBAE Ha 3a0€3MEUCHHS KaJIpOBOi.

— 3OIMCHIOE YMPaBIIHHS TEPCOHAJIOM JUIsl JIOCSTHEHHS  IIUIeH

92



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

MIJIMPUEMCTBA 32 JIONMTOMOT'0I0 TIEPCOHANy, 10 MIHIMI3Y€ HETaTUBHI BIUIMBH 13
OOKy IMepcoHafty.;

— peajizye METOAM TapaHTyBaHHsS KaJpOBO1 O€3MEKH MepCOHATY.

TakuM ymHOM, ciTy’k0a EpCOHATY — BaXKJIUBIIIMI Cy0’€KT y KaJpOBId
oesrerri, HiX cayx0a 6e3neku [18].

3a0e3nedeHHs KaJIpoBoi OE3MEKH € KIYOBOIO CTPATETIYHOIO 3a/1a4€l0
MEHEKepa 3 MepCOoHaIy.

KanpoBa Oe3mneka 3alie’KuTh BiJl TPhOX OCHOBHUX UYMHHHUKIB, a came
HalM, JIOSITbHICTH Ta KOHTPOJIb.

Haiim — 1e xomIuiekc 3axofiB O€3NeKd Npu MpUiioMi Ha PpoOOTy 1
NpPOTHO3YBaHHA OnaroHaAiiHOCTi. CyTHICTH BIATIOBITHOTO JAHOTO (haKTOpy
noJisirae y 3abe3rnedeHHi Oe3NeKH MANPUEMCTBA Ha eTarli MOIIyKy, Miaoopy,
B1IOOPY KaHJUJIATIB, JOKYMEHTAJIBbHOTO Ta KOPUAUYHOTO 3a0€3MeUeHHS
npuiioMy Ha poOoTy, 3a0e3nedeHHs BUMPOoOyBaIbHOTO TEPMIHY Ta ajanTarlis
NIEPCOHAITY.

JIoSIBHICT — KOMIUIEKC 3aXO/AiB IIOJ0 BCTAHOBJICHHS MO3UTUBHUX
BIJTHOCHH TIpalliBHUKIB 3 pPoOOTOAABIEM, 3aJ0BOJICHOCTI IpaIliBHUKIB
yMOBaMHU, EPCIEKTUBAMHU, KOJIEKTUBOM Ta 3aXUCTOM BiJ] 30BHIIIHIX 3arpo3.

KoHTpoJsib — KOMITIEKC 3aX0/11B HAIIIJICHUH Ha JIKBIJAIIF0 MOXKIMBOCTEH
3aMOMISTHHSA KO 3 BCTAHOBJICHHWX JUIsI TEPCOHANy, B TOMY YHCII s
aZMIHICTpaIlli, perJaMeHTiB, 0OMEKEeHb, PEKHUMIB, TEXHOJOTTUYHUX MPOIIECIB,
OI[IHOYHMX, KOHTPOJIbHMX Ta IHIIMX oOmepauii, npouenyp Oesmeku [19,
c. 142-143].

Cnyx0a ynpaBiiHHS MEPCOHATIOM Ma€ 3a0e3MeuyBaTH K BHYTPIIIHIO,
TaK 1 30BHINIHIO KaJpoBy Oe3meky. [Ipu mpomy ciij mpuauISTH yBary He
TUIBKU 3arpo3aM, a i HEBU3HAYEHOCTI Ta PU3HUKY, OCKIILKU BOHU CHPUSIOThH
peaJIbHUM 3arpo3aM Ta HeTaTUBHUM Haciakam [20].

[cHytoTh pi3HiI MeToau (OpPMYBaHHS KaJpOBOi O€3MEKU MiANPUEMCTBA.
[lim wmetomamu ¢dopMyBaHHS KaJIpoOBOI OE3MEKH PO3YMIIOTh PO3YMITH
dbutocodiro 1 MpaKTUKY YNPABIIHHS, KA CIIPSIMOBaHA HA MIATPUMKY KaJApOBOi
O€3IeKH MiANMPUEMCTBA.

Meronu  (opMyBaHHST KaJIpoBOi O€3MEKM CUCTEMAaTH30BaHI Ha
puc. 2.1.6.
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P e P e - -
Kopnoparushnit ComianbHo- Bisnec-tpeninr biznec-maiictepHs

KOYYHHT MICUXOJIOTTYHUN TPEHIHT

IMepconansae IMoct-TpeHtHr JIAB-tpodhuh IOELCHT

3pOCTaHHS

- — - e — - -, — -

Puc. 2.1.6. Metonu ¢popMmyBaHHS KaJpoBOi Oe3nexu™
* Ixepeno: 300pakeHo Ha 0CHOBI [20-22]

PosmsiHeMo O11bII 1€TaIbHO KOKHUM 3a3HaY€HUN BUIIE METO/I.

Metoa KOPHOPATHUBHOTO KOYYHMHIY € TMOJSIrae y MOOyIOBI CUCTEMHU
po¢eCIfHOTO 3POCTaHHS MANMPUEMCTBA, MABUIIICHHS MOTHBAIIIT, T ATPUMIII
1 CyIpOBOJI TPAIBHUKIB IIOAO JOCSITHEHHS OCTaHHIMH HEOOXiIHOTO
pe3ynbrary.

[{is1ssMU BIAMOBITHOTO METOMY € HACTYIIHI:

— (opMyBaHHSI y MpPAIIBHUKIB YITKOTO PO3YMIHHS KOPIOPATUBHUX
IIiJIed Ta CIoco0iB X JOCATHCHHS,

— (opMyBaHHSI YITKOTO IJIaHY TOJITUKHA KaJpPOBOI OE3IEKH;

— IUTaHOMIpHEe (OPMYBaHHS Ta PO3BUTOK 1HCTPYMEHTApIKO s
po0OOTH 3 KOMaHAOO JJIsi JOCATHEHHS KOPIOPATUBHUX II1JIEH;

— peai3alis IOJITUKHA KaJpoBOi O€3MEKH;

— MIABUIIEHHS €(PEKTUBHOCTI KaJpOBOi OE3IEKH.

Co11abHO-TICUXOJIOTIYHUM TPEHIHI € METOJIOM HaBYaHHS, sIKe 3aiiMae
MPOBIJIHE TIOJOXKEHHS y CcUCTEeMi (POpMyBaHHSI KaJpoOBOI O€3MEKH, KUl
CIpsIMOBaHUN Ha (POpMyBaHHSI HABUYOK IMPAlIBHUKIB, 3MIHY COIIaJIbHUX
YCTAaHOBOK OCTaHHIX, PO3BUTOK YMiHb Ta JIOCBIy MI>XKOCOOHUCTICHOTO
CIILJIKYBaHHS.

OCHOBHUMH IIUISIMU 3aCTOCYBaHHSI JIaHOTO METOY Y CUCTEMI KaJpOBOi
0e3IeKH MOJISTa€e Y HACTYITHOMY, a CaMe:

— BJIOCKOHAQJICHHS HAaBMYOK Ta HAOyTTS HEOOXITHUX KOMIICTCHIN Y
cepi ciIKyBaHHS;

— (opMyBaHHSI pO3yMiHHSI HEOOX1THOCTI MOJITUKU KaJPOBOi O€3MEKH;

— HaIpaIfOBaHHS HABUYOK O€3KOH(IIKTHOTO CHIIKYBaHHS.

bi3Hec-TpeHIHT € MeTOoIOM PO3BUTKY HABUYOK MPAIIBHUKIB 100
e(peKTUBHOCTI BUPOOHUYOI MISIBHOCTI, YCIHIIIHOTO BUKOHAHHS TMOCAJ0BUX

94



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

00O0B’SI3K1B, YIIPABIIHCHKUX B3aEMO/IIM.

OCHOBHUMH HUTSIMU O13HEC-TPEHIHTIB €:

— BIOCKOHAJCHHS HABUKIB BUKOHAHHSA TIPAIliBHUKAMU BJIACHUX
000B’SI3KIB;

— QopMyBaHHS KOMIIETEHTHICTHMX XapaKTEPUCTUK IMPalliBHUKIB
KEpIBHO1 JIaHKHU;

— HaBYaHHSA Ha poOoyoMmy Micii 0e3 BIIPUBY BIJ IIOCAJTOBUX
00O0B’SI3KIB;

— poboTa B KOMaH/i;

— BIOPOBaPKEHHA y  poOOTI  MpaIliBHUKIB  CHCTEMU  TalM-
MEHEKMEHTY,

— BIPOBAJKEHHS MOJIITUKHU KaJIpOBOi OE3MEKH.

IIle omuuMm MeTogOM (OpPMYBaHHSI CHUCTEMHM KaJpOBOi Oe€3MeKu
MIJIIPUEMCTBA € METOJ| «013HEC MAUCTEpHSI», IKUW TOJISITAE Y CAMOCTIHHOMY
CTBOPEHH1 IIpalliBHUKAaMK 3acaji Ta MNPUHIUMIB KaJapoBOi OCE3MeKH I
HarIsAI0M Oi3Hec-TpeHepa B Tpoliect peamizamii JIUJIOBUX I1rOp Ta
IIPOXO/PKEHHSI KEWCIB, CHHPAIOYMCh HAa BIAMOBIIHY TEMAaTHUKYy Ta JIOCBIAY
MpalliBHUKIB Y BIAMOBIIHIN cdepi.

OCHOBHUMM 3aBJAHHSIMH TaKOTO METOJLY €:

— 3aKkpirIeHHs a00 MepeoCMUCIICHHS HAsIBHUX 3HAHb;

— BJOCKOHAJICHHS BMiHb Ta HAaBUYOK, HEOOXITHUX JJIsI OTPUMAaHHS Ta
MPUMHOXEHHS NPUOYTKY MIIMPUEMCTBA.

BaxxnmuBuM MeETOIOM PpO3BUTKY CHCTEMH KaJpoOBOi Oe3mleKku €
NepCoHaJIbHE 3pPOCTaHHS, KWW Tepeadadae sKICHI 3MIHM OCOOMCTICHOTO
MOTEHIIIATY Ta CIPsIMOBAHMM Ha YCIIITHE BUPIMICHHS OCOOMCTICHUX 3aB/IaHb
Ta GOpMyBaHHS OPIEHTUPIB MEPCIEKTHUB IS TIPAIlIBHUKIB.

OCHOBHUMH HUTSIMHU BIATIOBITHOTO METOTY €:

— BIIPOBAJKEHHSI CUCTEMHU KaJpOBO1 OE3IEKH;

— (QopMyBaHHS HABUYOK Ta KOMIIETEHIIA NPAI[IBHUKIB KEPIBHOI
JaHKH,

— MIABUILIEHHS €(PEKTUBHOCTI MPOIECY MEPETBOPEHD;

— PO3BUTOK Ta BIOCKOHAJIEHHS MOBEAIHKOBUX HABUYOK MPAI[iBHUKIB.

Merton TOCT-TPEHIHTY € CHCTEMOI POOOTH 13 MpalliBHUKAMH, SKa
CIpsIMOBaHa Ha MIATPUMKY TPEHIHITOBUX €(EKTIB, a caMe€ CTUMYJIOBaHHS Ta
aHaJi3 3aCTOCYBaHHS 3HAHb, YMiIHb T4 HABUYOK, OTPUMAHUX MPAIliBHUKAMU Y
MMOBCIKIEHHIN IISUILHOCTI.

OCHOBHUMH 3aBJIaHHSIMHU BIJIIOBITHOTO METOTY €:

— BIOCKOHAJICHHS BUKOHAHHS MOCaI0BUX 000B’A3KIB MpalliBHUKAMU;

— (opmyBaHHSI HABUUOK KEPIBHOI JIAHKHU;
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— HaBYaHHS BiJ BIPUBY BiJl BAKOHAHHS MOCAOBUX 000B’SI3KIB;

— KOMaHJHA po0OoTa;

— BIPOBAHKCHHS MPUHIIUIIIB TAM-MEHEPKMEHTY;

— peaizallis IPUHIIUIIB CUCTEMH KaJIpOBOi OC3MEKH.

Merton «JIAb-nipodisiby nossrae y ckjiajiaHHi Ta aHali3l IPyHTOBAHOTO
Ta METa MPOTPAMHOr0 MOPTPETa MPAIiBHUKA.

OCHOBHUMH IUJIIMHU TaKOTO METOJY €:

— OTpUMYBaHHS JIOCTOBiIpHOi iH(OpMaIlii Mpo KaHAWAaTa y Iporieci
1/100py MpailiBHUKIB;

— BH3HAYEHHs 30HU Ta c(epu PO3BUTKY IMPAIliBHUKIB;

— 1o0yl0oBa KOHCTPYKTUBHUX CTOCYHKIB 3 KOJIETaMH, KEPIBHHKaAMH,
KJIIEHTaMH, aKI[I0HEpaMH;

— 3’4CyBaHHS I[IHHOCTI Ta MOTUBAILII1 CITIBPOOITHHUKIB;

— BH3HAYEHHS MEPCOHAIBLHUX OPIEHTUPIB Ta MIJISAXIB PO3BUTKY;

— CcHCTeMaTHu3allisi HaWOUIbII BaXIMBUX XapaKTEPUCTHK  IO0
(opMyBaHHSI CTHIIIO MUCJICHHS MTPAIliBHUKA,;

— TPOTHO3YBaHHSA YCIIIIHOCTI Ta €(EKTUBHOCTI pOOOTH MpaliBHUKA;

— BU3HA4YCHHS 00CSTIB HasIBHUX PECYPCIB.

BaxnuBuMm wMeTtogoM (opMyBaHHS CHUCTEMHM KaJpoOBOi O€3IMEKu €
TIMOUIIVHT, SIKUA € 1HCTPYMEHTOM CTBOPEHHS 1J€0JIOTI1i MiANPUEMCTBA 3a
JIOTIOMOTOI0 BUXOBAaHHSI JIOBIpW CIIBPOOITHUKIB IO TMIJANPHUEMCTBA Ta
KOJICKTHUBY, a TAKOXX (POPMY€ MPUXUIIBHICTh JO KYyJABTYpH Ta IIJIEH OCTaHHKOI,
CTBOPIOE MEBHUM 1MIJIXK TT1IMPUEMCTBA.

OCHOBHUMH LUISIMU BIITIOBITHOTO METOY €:

— (opMyBaHHS CBIJOMOCTI MPAIIBHUKIB SIK €JJMHOT KOMaH/IU;

— BUSBJIICHHI TIPUXOBAaHUX MOXJIMBOCTI TMPAI[IBHUKIB B TIpOIIEC]
MOJICTTIOBaHHSI OOCTaBWH, SKI JO3BOJISATH IMO-HOBOMY IMOIJITHYTH Ha CBOIX
KOJIET;

— OTPUMAHHS €MOIINHOT PO3PSIKY;

— (opMyBaHHSI CTUMYJIIB 010 MOAAIBIIOI AKTUBHOI pOOOTH B MEXax
H1IPUEMCTBA,;

— BJIOCKOHAJICHHSI MTPOIECIB B3a€MO/I1i KOJIEKTUBY Ta OCTAHHBOTO;

— TMIJABUIICHHS PIBHS JOBIPU J0 KOMITaHIi Ta KOJEKTHBY IIJISIXOM
(dbopMyBaHHS CBIIOMOCTI KOMaHJIHOTO JTyXY.

Merton Storytelling (onoBiianss) € HedopMaIbHUM METOIOM HaBUYAHHS
MpaliBHUKIB, KU Hece B cOOl JieTaibHy 1H(OpMAIO MO0 MUHYIUX JIii
KEpIBHUIITBA, B3a€MOJIII TMpAIliBHUKIB, K1 3a3BUYail IMEpPealoThCs B
oprasizailii HeopiIiiHO y SIKOCTI YyTOK.

MeTto1 Ma€ Taxi mul;
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— (dopmyBaHHST Ta YKOPIHEHHS KOPHOpPAaTUBHUX IIIHHOCTEH Ta
NPUHILNIIB MANPUEMCTBA;

— 3a0XOYCHHS MpaIlIBHUKIB Ha MPUKJIAIaX A1 1HIINX;

— HaOMMKEHHS KePIBHMIITBA 10 MPAIlIBHUKIB;

— TOJIMIIEHHS ICUXOJOTITYHOTO KIIMATy B KOJICKTHUBI.

Budding (mo nomae Haaii) — 1€ METOJ HABYAHHSI, SIKMI Ma€ Ha METI
HNIITPUMKY B JIOCSTHEHHI OCOOMCTICHUX Ta KOPIOPATUBHUX LUIEH Ta
0a3yeThbCs Ha HAJlaHHI OJMH OJHOMY 00’ €KTMBHOTO Ta YE€CHOTO 3BOPOTHOTO
3B’ SA3KY.

OCHOBHUMH HUTSIMHU BIATIOBITHOTO METOY €:

— HaBYaHHS CHIBpOOITHUKA Yy MeEpioj] ajanTailii A0 HOBOTO MiCIS
nparii;

— nepenaya iHpopMmailii BcepenHi TiIpUeEMCTBA;

— CTUMYJIIOBaHHS €()EKTUBHOCTI NMEPETBOPEHB HA IMIIMPUEMCTBI;

— nepenaya iH(popMallii MK CIIBIPALIOIOYUMHU M1AITPUEMCTBAMU;

— PO3BUTOK MOBEIHKOBHUX HaBUYOK ITPaIlIBHUKIB;

— KOMaH/Ha poborTa.

Webinar (BeGiHap) € pi3HOBUIOM OHJIANWH-TPEHIHTY, HABYaHHS B paMKax
SAKOTO B1J0yBa€ThCcs 3a JOTMOMOTOK TEKCTOBHX, ayaio- abo BiJeodariB
HUISIXOM Tepenadi iHpopMmallii B UTIOCTpyBaHH1 Clai/iiB a00 HAMCAHHSM Ha
€JCKTPOHHIN JIOIIIII.

[{i1siMU TPEHIHTY €:

— OoOMIH  JOCBIIOM MK  JOCBIJYEHHMH  TIpalliBHUKaMU  Ta
IIOYaTKIBIISIMH;

— MOXJIMBICTH BIJIJaJIEHOTO HABYAHHS;

— POBIIMPEHHS KPyro3opy MpalliBHUKIB 32 MEXi CBOIX BIIJIUIB J0
IHIIUX (UTIaTIB MATPUEMCTBA.

KomnmabopatuBHe (cmiibHE) HaB4YaHHA, sSK  MeTon (OpMyBaHHS
KaJIpOBOi OE3MEKH IMiANPUEMCTBA, NMOOYI0BaHUN HA POOOTI y Tpymi Ta TICHIM
B3a€EMOJIIi MIX THMH, XTO HABYAEThCS Ta BUKJIAJa4eM, B TpoLeci SAKOi
YYaCHUKHA TIPOIECY OTPUMYIOTh 3HAHHSA IUIAXOM CHUTBHOTO aKTUBHOTO
HOIIYKY 1H(QOpMaIli.

OCHOBHUMH IUISIMU KOJJIAOOPATUBHOTO HABYAHHS € HACTYIIHI:

— IIBUIIECHHS MOTHUBAIII] IPAIliBHUKIB;

— 3a0e3rmedyeHHs] Kpalux YMOB TMpaliBHUKaM JUIsl JIOCATHEHHS
CTpaTeriyHuX IiJIeH MANPUEMCTBA;

— PO3BUTOK KOMaH]IHOI po0OTH;

— TOKpAaIIEeHHS MCUXOJIOTIYHOTO KJIIMaTy B KOJIEKTHUBI,

— 3100yTTs HABUYOK O0€3KOH(IIIKTHOTO CIIJIKYBaHHS.
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MeHTOpUHT — I1I€¢ METOJ, HaBYaHHSI Ta PO3BUTKY IIPAIliBHUKIB, 3a
YMOBaMH SIKOTO € TIPalliBHUK-MEHTOpP, KWW Mae€ HaWOUIbIIUK JTOCBIJ Ta
TUTUTHCS CBOIMU 3HAHHSIMHU 3 M1JIETJIUM BIPOAOBK IIEBHOTO Yacy.

OCHOBHUMH LIUISIMU MEHTOPUHTY €:

— YITKE BU3HAYCHHS OadeHHs KOPIOPATHMBHUX ILJIEW Ta CrocoOiB iX
JTOCSITHEHHS;

— CTBOPEHHSI YITKUX OpPIEHTHPIB KaJPOBOI MOJITUKU Ta KaJApPOBOI
Oe3IeKu;

— CTBOPEHHSI 1HCTPYMEHTApit0 JUIsi KOMaHAW MiANPUEMCTBA 100
TOCSTHEHHS KOPIIOPAaTUBHUX IILICH;

— BIIPOBAHKCHHS MOJIITUKHU KaJIpOBOi OE3MEKH;

— MIJIBUIIEHHS KaJAPOBOi €(PEKTUBHOCTI Ta OC3MEKH.

[lepepaxoBaHi BHUILlE METOAU € «KIACHYHUM» I1HCTPYMEHTApIEM
(¢bopMyBaHHSI ~ Ta PO3BUTKY II€pCOHATY B CHUCTEMI KaJpOBOi Oe3NeKu
NepCoHay, SIKi JIOBEJIM CBOIO €(eKTHUBHICTh, ajieé B yYMOBax JiJKUTAJII3allii
CHUCTEMHU KaJIpOBOi Oe3neKku NoTpelye 1HIIUX MIAXO0/IB, a CaMe:

— BHUKODUCTAaHHA  aBTOMATHM30BaHMX  TEXHOJOTIA  aHamizy Ta
POTHO3YBaHHS BEJIMKUX MACHUBIB JIAHUX;

— OpI€HTAIlISl HA KOHKPETHOTO CIIOXKUBAYa;

— BHCOKHUM piBEHb aJIaITUBHOCTI JI0 30BHIMIHIX 3MiH;

— IIBWAKICTh TPUNUHSATTS PIIICHB;

— 301p Ta ONpaIlfOBaHHS JIaHUX Y PEATLHOMY PEXKHUMI Yacy.

Tomy, B yMoBax naipkuTaiizamii, (QopMyBaHHS CUCTEMH KaJpOBOi
Oe3neKkn Ha MiAMNPUEMCTBI Iependadae TMOsSBY HOBUX HANpPSIMKIB poOOTH 3
MIEPCOHAJIOM, JIO AKUX JOPEYHO BIIHECTH HACTyIHI 5K [12; 13]:

— BIPOBAXKCHHS HOBITHIX IM(POBUX TEXHOJOTIA (BipTyajbHa
peaNIbHICTh, JTOTIOBHEHA peabHICTh, 3MIIlIaHA PEabHICTh) Ta 3aCTOCYBaHHS
IITYYHOTO 1HTEJIEKTY, SIK PEe3yJbTaTUBHOIO IHCTPYMEHTY WIOJ0 OCBITHBOI
CKJIaJI0OBO1 ()OpMYBaHHS KaJpOBOi OE3MEKH;

— TIOTIEpPEeKEHHS KaJIpOBUX 3arpo3 3a PaxyHOK BUKOPHUCTAHHS dYaT-
0O0TIB HA MEpPBUHHIN cmiBOECi JJIsI KOHTPOJIO 3HAHb PECIOHJICHTIB Y
dbopmari IHTEpAKTUBHOI B3a€EMOJii, aHami3y BIANOBIAEH KaHJIWUJIATIB,
BH3HAYEHHS PIBHS X TPAaMOTHOCTI, KOMIIETEHTHOCTI Ta BOJIOJIHHS MOBOIO;

— 3011bIIEHHS PiBHS KOH(PIASHIIMHOCTI 1HPOpMAIlii;

— BHUKOPUCTAaHHS Cy4YaCHUX Tporpam sl €()EeKTUBHOTO BHBUYCHHSI,
OTIPAITFOBAHHS Ta COPTYBAHHS PE3IOME;

— CIIIBCTaBJECHHS Y OHJAWH PEXKUMI XapaKTEPUCTUK MOTEHIINHUX
KaHAUAATIB 1 CHIBPOOITHUKIB MIAPO3JAUTY JJIsi pO3pOOKa CUCTEMH 3aXO/IIB
1010 BAOCKOHAJICHHS KaJIpOBOi O€3IMEeKU MIAIPUEMCTBA;
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— 3aCTOCYBaHHS OHJIAaMH TEXHOJIOTIM Il pO3pOOKH 1HAWBITyabHOT
TPA€EKTOPIi PO3BUTKY KOMIETEHIIIN MEPCOHAY Y PO3pi3l MOHITOPUHTY HOTO
XapaKTepUCTHUK Ta Pe3yIbTaTiB JISIbHOCTI;

— BHUKOPHUCTAHHS Cy4aCHUX 1HCTPYMEHTIB JJIsl pO3POOKH KOMILUIEKCHUX
pIIIEHb 100 Kap’€pHOTO POCTYy MPAI[IBHUKIB 32 JOMNOMOIOI aHaji3zy
JUHAMIKH OCOOMCTUX XapaKTEPUCTHUK Ta PE3yJIbTaTIB AiSIIbHOCTI MIEPCOHAITY.

Humxuramzamis  cucteMd  (GOpMyBaHHS ~ KaApoBOi  Oe3meKku
MIANPUEMCTBA JTO3BOJISIE BUPIIITUTH PSI/T 3aBAaHb 100!

—  BIJICTEKEHHS KaJPOBHUX 3arjo3;

— TONEepeIKeHH Hee(PEKTUBHOTO CIUIKYBaHHS 3 KIIIEHTaMU;

— aBTOMAaTH3allisl BHYTPIIIHIX O13HEC-TPOIECIB;

— CIPOILEHHS B3a€MO/IT 3 Iep>KaBHUMHU OpraHaMH.

Opnak BapTO 3a3HAYUTH, IO BIPOBAIKEHHS HUGPPOBUX TEXHOJOTIN
TAKO HECE IMEBHI 3arpo3u €KEHOMIYHOI O€3MEKH MIANMPUEMCTBA Ta MOXKE
3HAQUYHO 30UIBIIWTA PU3UKU BUTOKY IHQOpMaIlli, MEPCOHAIBHUX JAaHUX Ta
po6oTH 3 KOH(DIACHITIHHO 1H()OpMAITIETO.

Tomy BHpoBa/pKeHHS AiHKUTANI3aIli Ha MIANPUEMCTBI Mae OKTH B
Heplry 4eprry TMoBsi3aHa 3 KaJpOBOIO CKJIAJOBOIO Ta MaTUME 3HA4YHO
30uIBIIY€E BapTicTh. CaMe ToMY, MiAX1A A0 ADKUTAII3AIli KaJpoBOi Oe3MeKH
NIJIPUEMCTBA Mae OyTH KOMIUIGKCHUM Ta Tnepeaouatd  1udpoBy
Tpanchopmallilo  BCiX cdep MISUIBHOCTI MIANPUEMCTBA, Y TOMY YHUCHI 1
0e31mexkoBoi. CUTEMHHI pO3BUTOK MIAMPUEMCTBA Ma€ 3a0€31€4yBaTh BUCOKUI
pIBEHb IHTErpallli ynpaBIlHCHKUX pIIICHb MO0 BIPOBAKEHHS MPOIECIB
JIJDKWATAN3aIil Ha BCIX PIBHAX EKOHOMIUHOI O€3MeKHu MiANPUEMCTBA Ta
3aCTOCOBYBATHCS Ha PIBHI BCIX MIAPO3AUIIB MIAIPUEMCTBA JJIT MAaKCUMAaJIbHO
BUKOPHCTOBYBAaTH HOBITHIX ITU(PPOBUX TEXHOIOTIM.

CydyacHi TeHJIeHIIl1 KaJpOBOTO0 MEHEKMEHTY Ta O€3MeKH Ma€ HACTYIIHI
TEHICHII:

1) BukopucTaHHs KaJpoBUMH BiaainamMu [T-cuctem ajisi ynpaBiiHHS
NEepPCOHANIOM, 10 MNPU3BOASATH JO CTPYKTYpHUX 3MIH  BCEpEUHI
M1JIIIPUEMCTBA;

2) BIPOBAKEHHS HU(PPOBUX TEXHOJIOTIH JCIEHTpai3allii AisSIbHOCTI
HR menemxMenTy ta npuitHATTS mudpoBux pimenb HCM, 110 3011b11YI0Th
MOXKJIMBOCTI KOPUCTYBauiB. SIK HACHIOK OUIBIIICTh KEPOBAHUX TPATUIIIMHUX
HR-3aga4 cTaroTh HaUIUIIIKOBUMU;

3) nmuypKMTamizaiis  J03BOJISIE  MEpPCOHANly  TepelaBaTd  JaHi
CHIBpOOITHUKAM KOMIAaHIii, Ta OUIbII €(EeKTUBHO «IPOJAaBaTH» BHYTPIIIIHI
TTOB1JJOMJICHHS;

4) cTpareriude no3uiiroBaHHs 013Hecy 31 ctoponu HR;

5) meperniAn KOHLEMIM Kap’e€pu Ta HaBYaHHS, a camMe J0IoMora
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KOMIIaHi#l B mpo1ieci 0e3rnepepBHOr0 HaBYaHHS MEPCOHAIY;

6) 3MiHa crlocO0y peKpPYTUHTY KaHAMAATIB, a caMe Yepe3 BUKOPUCTAHHS
COIIIAJILHUX MeJia;

7) po3Butrok HR-anamituku sk Ol3HEC-TUCHMIUIIHU, IO 3a0e3mnedye
¢biHaHCOBY €(heKTUBHICTH MIAMPUEMCTBA Ta MOTO OIepaIliiiHy AiSIbHICTb;

8) MOCUJIEHHS TPYJIOBUX PECYpCiB, a caMe KOTHITMBHI OOYMCIIEHHS,
pobOoTH3allis Ta ITYYHUN 1HTEIEKT

TakuM YUHOM, HEOOXITHO MIAKPECIUTH, 110 €(EKTHBHA MOJITHKA
KaJIpOBOi O€3MeKH MIAMPUEMCTBA Ma€ OE3MOCEPEaHIN BIUIMB HA €KOHOMIYHY
Oe3leKy BChOTO MIJANPUEMCTBA Ta TapaHTy€eE BHUCOKHUHN MOTEHIIal WOro
PO3BUTKY B MaillOyTHHOMY, aJke€ €(pEeKTHBHA TMOJITHKA KaJpOBOi OE3MEKH Yy
KOMIUICKCHIM CHUCTeM1 EKOHOMIYHOI O€3MeKHd MANPUEMCTBA, MIHIMI3YE
KaJIpOB1 PU3UKHU Ta 1X HETaTUBHUU BIUIMB HA ()IHAHCOBY CKJIAJIOBY JISIIBHOCTI
M1JIMPUEMCTBA.

[Ipouiec dopmyBaHHS CHUCTEMHU KaJpOBOi OE3MEKU MIJMPUEMCTBA HE
MOxke OyTh e(eKTUBHUM 0€3 MpaBWIbHO C(HOPMOBAHOI MOJITUKU KaJPOBOI
oesreku. OcTaHHS € BarOMUM YMHHUKOM BHYTPIIIHHOTO CEPEIOBHUIIA
MINPUEMCTBA Ta MOBHHHA CIHMPATUCS HE TUIBKM Ha AISUIBHICTH CIIYXKOU
Oe3neku, a MOYMHATHCS 3 Oe3mocepeHboi JISNIBHOCTI KaJpOBOTO BIJJILTY.
AJTariTOBaHUMHU JIO0 BCSAKOTO POAY TOAINM € TUIBKM Ti MIANPUEMCTBA, SKI
(GOpMYIOTH 1 BIOCKOHAIIOIOTH CBOIO MOJITUKY KaJIPOBO1 OE3MEKHU.

Y CBOW0O 4Yepry, BUKOPUCTAHHS [IJDKATANI3AIll Ha MANPUEMCTBI
nepenbadae He TIIBKM BCTAaHOBJICHHS TPOTPAMHOTO 3abe3medeHHs, a u
TEHJICHIII /10 3MiH B YIPaBIiHHI KaJpoBoi Oe3meku. [ns 3abe3neueHHs
1udpoBoi Tpanchopmarllii MmaAnpUEMCTBa MEHEKepaM HEOOX1THO TMOCTIHHO
MOJIEpHI3yBaTH METOIU POOOTH Ta MIBUAKO aJanTyBaTh MpPaliBHUKIB 0
HOBHUX 3MiH, a TaKOX BIIPOBAXKYBAaTH HOB1 METOJM YIPABIIIHHSI, IPOrPaMH Ta
3aco0u, 110 JO3BOJSAIOTH €(PEKTUBHINIE BUKOPUCTOBYBAaTHM 4Yac Ta pobOOdl

pecypcH.
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Banenmun M’AI9UH, 0okmop eKoHOMIUHUX HAVK, OOYeHm

2.2. EBosioniisi Ta mpo0/ieMaTHKA METOIO0JOTIYHUX TMOJI0KEHDb 11010
TEPMIHOJIOTII «iIHHOBaIlis1», KIHHOBATHKA», «iHHOBAI[IMHUI MOTEHUIa/D> B
yMoBax npouecy (popMyBaHHS iIHHOBALIMHOIO MOTEHIIAJY MiANPUEMCTB

3MiHH, 1110 B1AOYBaOThCA B IHHOBAIlIMHIN cepl B yMOBax miodanizariii,
CTaBJIATh HOB1 BUKJIMKH Tiepe]] Cy0’ €KTaMy 1HHOBAIIMHOTO MPOIIECY, KOXKEH 13
SKUX CTUKAETHCS 3 MOCUJIEHHAM KOHKYpEHIIii, [0 Bce OlIbllle HaOyBae puc
JpaiBepa colllaabHO-€KOHOMIYHOTO PO3BUTKY CBITOBOI CIIILHOTH. [HHOBAII],
3 OJTHOTO OOKY, 3a/I0BOJILHSIIOTH TTOTPEOM CYCIUJIBCTBA Ta BIAITPAIOTh CyTTEBY
poJib Yy MIIBUIIEHHI HOro 100poOyTy, a 3 IHIIOTO0 — CTalTh YUHHUKOM
BIDKMBAHHSI COIIaJIbHUX TPYII, HAI[IM Ta HUBLITI3AIIN.

VY HOBITHIN 1CTOPIi, 3 YaCIB 3apOKEHHSI MPOMHMCIIOBOI PEBOJIOLII, B
yMOBaX JOMIHYBaHHS MMapagurM KJIACHYHOI Ta HEOKJIACHMYHOI EKOHOMIKU
TEXHIYHOMY acCIIeKTy I1HHOBAIli TNpUIUIAIacs TaHIBHA yBara. Y Hall 4ac
HaOyBa€ TIONIMPEHHS HOBA KOHIICMIlS 1HHOBAI y 3B’SI3Ky 31 3MIHOIO
XapakTepy  IHHOBAILIMHUX  TpOIECiB,  OOYMOBJIEHOTO  HacaMIiepes
PEBOJIOIIHHUME 3MiHAMH B 00po0i11i, 30epiranHi Ta nepegadi indgopmarii. Ha
ChOTOJHI BHACIIJOK BUKOPUCTAHHS IU(POBUX TEXHOJIOTIH, 3017IbIICHHS
o0csry AocTynHO1 iH(pOpMallli CKOPOUYETHCS MEPIO, 3a SIKHUM CTBOPIOETHCS
IHHOBAIIISl, Ta 3HAYHO 3MEHIIYEThCS 1i KUTTEBUM [UKI. MoxkHa
KOHCTaTyBaTH, 110 3a ocTaHHI 15-20 pokiB Bi0OYJIOCS CTAaHOBIICHHSI TE€pMiHA
«8IOKpumi iHHOBayii» K HOBOTO SIBUINA Ta HOBOI MapajurMu y METOM0JIOTii
JTOCTIKEHb IHHOBAIIMHUX TPOIIECIB.

Ane mapagurma BIIKPUTHUX 1HHOBAIIM SIK METOMOJIOTIS JI0CIIiKEHb
IHHOBAllIHUX NPOLECIB HA Cy4aCHOMY €Talll MOCTHEOKIACUYHOI HAyKOBOI
peaNbHOCTI MOTpPeOy€e€ YTOYHEHHS Ta HAMOBHEHHS, OCOOJIMBO B YMOBax
HEBU3HAYEHOCTI, KOJM MPO KOPCTKI HOPMATUBU Ta JIETEPMiHAIlll BECTU MOBY
Maike He € TmpaBoMipHUM. [IpoBeneHHS TakKoro JOCHIKEHHS MOXe
BIUITMHYTH Ha MOSIBY Ha MIANPUEMCTBAX Cy4YacCHUX IHHOBALIMHUX Mojelen
PO3BUTKY, 1110 OyAyTh CTBOPIOBATH YMOBH ISl HAOYTTSI HABUYOK, HEOOX1THUX
JUIsl BUHUKHEHHsI 1HHOBaIliil. BpaxyBaHHs cy4acHOi mapagurMu BiJIKPUTHX
IHHOBAII J1acTh MOXJIMBICTh KOMIIaHISIM OTPUMYBaTH 1HHOBAIMHI 17€7,
BJIOCKOHAJIIOBATU 1HHOBALIMHUN Mpoliec Ta poOUTH CTBOPEHI MPOAYKTHU Ta
MOCITYTH KOHKYPEHTOCIIPOMOXHUMH.

3rigHO 3 BITYM3HSHUM 3aKOHOAABCTBOM IHHOB8aYii — 116 HOBOCTBOPEHI
(3actocoBani) 1 (abo) BIOCKOHaAJEHI KOHKYPEHTO3/IaTHI TEXHOJOT1],
OpONYKIliss ab00 TMOCIHYrd, a TakKoX OpraHi3alliiHO-TEXHIYHI PIIIECHHS
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BUPOOHUYOTO, aIMIHICTPATUBHOTO, KOMEPIIIITHOTO 200 THIIOTO XapaKTepy, 10
1ICTOTHO TOJIMIIYIOTh CTPYKTYPY Ta SKICTh BUPOOHMIITBA 1 (a00) colliabHOT
cepu [1].

TepMiH «iHHOBAIS», 0 TMOXOAUTH BiJ] JATHHCBHKOTO «invenire», OyB
Biomuii e 3 XIII cT. Ta 3acTocoByBaBcs y cepi mnmpasa, ajge WOro 3HAYECHHS
OyJIO 30BCIM 1HIIIMM, a caMe: OHOBJICHHSI OOJIIralii HIJIIXOM 3MIHU KOHTPAKTY
Ha HOBOro OopHHKa [2], a cepex BIIOMHX aBTOpIB, K1 Hajaamdl
BUKOPUCTOBYBaJIU 1iek TepMmiH, Oynu H. MakiaBemni (1513 p.) ta @. bekon
(1625 p.).

HanoBHEHHsSI Cy4YacHMM 3MICTOM TEpPMIHY «IHHOBaLls» BIIOYJIOCS B
neprriii  iHHOBamiMHIA Teopii I. Tapma, a Ha mowyatky XX CTOJITTS
aBCTpilicbknii exkoHomicT i comionor M. Illymmerep Brepiue 3acTOCYBaB B
€KOHOMIIII TIOHSTTS «IHHOBAII1», BUCYHYBIIN KOHIIEMIIIO PO JUCKPETHICTh
1HHOBAIIMHOTO MPOIECY Ta HOTO BUIAJIKOBICTS [3].

[Tomanbiuii pO3BUTOK MOHSTTS «IHHOBAIlIS» SK KOHIIEMINT BiOyBaBCs
y poborax P. Maknaypina, E. Meuncdinga, JI. Kaprepa ta B.Jl. bepnca,
b. Tonmina, JIx. Tinna ta Jx. beccanta, tTa JI. Ban besepa, I. Menma ta
I YecOpo. 3Bakaroun Ha TOMISAM 3a3HAYEHUX BUCHUX Ta CyYacHUX
JNOCHIHUKIB, HaA puc. 2.2.1 3anpornoHOBaHO CydYyacHE METOAOJOTIUHE
HAIIOBHEHHS 3MICTY TIOHSTTS «IHHOBAIIIIY.

PozkpuBaroun CYTHICTb TEOPETUKO-METOIOIOTIYHUX 3acaj
1HHOBAITIHHOTO PO3BUTKY, HEMOXKJIMBO HE TOPKHYTHUCS MapaJUTMU HAyKOBOTO
JTOCTIJKEHHS SIK METOJO0JIOTIYHOT (PYHKIlII. BUIbIIICTh CydyacHUX BYEHHUX
BUXOJIUTh 13 PO3YMIHHS TOTO, IO PO3BUTOK HAYKOBOIO CEpPEIOBHINA €
napagurMaJIbHAM, TOCTITHUIIBKI TIPOIIECH PETYIIOITHCS IEBHUMU HOPMaMU
Ta TPUHIIMIIAMH, ICHYE METOMOJIOTIS HAyKOBOTO ITI3HAHHA, ajie BOJHOYAC
MOKHA KOHCTaTyBaTH BIICYTHICTh CE€pel JOCHIHUKIB €JUHOTO PO3YMIHHS Ta
BU3HAYCHHS MMOHSTTS «IIapagurma.
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IaHOBalA K imes [HHOBAIIIs sIK Mpolec

MOJIMIICHHS OYIb-40TO

IaHOBALIS K 3MiHA
COLIaIBEHO-€KOHOMIYHOTO
MOTEHIIiaJTy TiANMPUEMCTBA

InnoBanis [HHOBAITIS SK pe3yabTaT

BUKOPHUCTAHHSA HOBUX iueﬁ

IHHOBALlIA K AKT
BIPOBAKEHHS OYyIb-5IKOT
HoBaril

IHHOBALIA K IHBECTHIIA B
HOBaIlii Ta HAYKOBi
JIOCIIIIKEHHS

IHHOBAITIS SIK iHTEJIEKTYAIbHUI
NPOAYKT y BUIJISIIII HOBOTO

IHHOBaIIis sk HOBa opma
TOBapy/TeXHOIOTIi 00 MOCIyTH,

opranmi3amii BHUpoOHUIITBA, IpaIli,

, . M .

00’ekra THTEJICKTYaJIbHO1 00CIIyroByBaHHS, yIPaBIIiHHS
BJIIACHOCTI

A 4

[HHOBAIIIS SIK MOAepaNis
MeXaHi3My MOTHBAIil TepcoHany
JI0 HOBAIIii

Puc. 2.2.1. MeTtomonoriuauii 3MIiCT T€pMiHa «IHHOBAITIS»

TepMmin «napaduema» TOXOAUTH BIJ TpelbKoro «paradeigma» —
IPUKIIAJ, 3pa30K — 1 O3HAUYA€ CYKYMHICTh HAsIBHUX 1 HE HAsABHUX MEPEIyMOB,
IO OKPECIIOIOTh HAYKOB1 JOCIIKEHHS Ta € BU3HAHMMHU Ha NIEBHOMY €Talll
po3BUTKY Hayku. [lapagurma 3a3Buyail po3misiIa€ThCs K KOHIIETIS, TEOPis
a00 MOJIeTh IOCTAaHOBKH MPOOIIEM, 0 MIPUHHSATI 3a 3pa3Ku I PO3B’ A3aHHS
HAYKOBO-JIOCJIITHUX 3aBJaHb.

Xo4y mapagurMa HAJISKHTh 1O TOKHA IO CIA0KO JOCIHIIKYyBaHUX
npoOJeM METOAOJIOTIT HayKu, aje B I[apuHi po3poO0OK IIOAO0 PO3BUTKY
IHHOBAIIIMHUX TPOIECIB 1€ TEpPMIH YyKE€ BHUKOPUCTOBYETHCS: JOCUTH
BKHUBAaHUM € TaKWUW BIJOMHUH, SIK «napaouema 6iOKpumux inHosayit» [5].
[TosiBy 1IbOTO TEpPMiHA TOB’S3YIOTH 13 IIOCTUM TMOKOJIHHSIM 1HHOBAIIMHOTO
npouecy, akuii, Ha AyMKy [O. /lanunenka [6], Bunuk Ha nmoyatky XXI cT. Ta
MPOJIOBKYETHCA JIO ChOTOJIHI. 3MICTOM I[i€i MapagurMu € Te, 1o Qipmu
BUKOPUCTOBYIOTh SIK BHYTPIIIHI, TaK 1 30BHIIIHI 17I€i; TAKOX aKIEHTYEThCS
yBara Ha TOMY, 1110 BEpTUKaIbHI 3B’ A3KH ICHYIOTh M1k MOCTa4yaJbHUKAMH Ta
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3aMOBHHUKAMH TPOTITOM YChOTO 1HHOBAI[IMHOTO MPOIIECY, a TOPU3OHTAJIbHI
3B’SI3KM  BIJIOYBAlOThCS B PI3HUX (opMmax (CHUIBHI MANPUEMCTBA, COIO3H,
KOHCOPIIIyMHU TOIIO). ABTOp TepMmiHa «giokpumi innogayii» 1. Uecopo (H.
Chesbrough) y cBoiit kuu3i «BiakpuTi iHHOBaIii. HOBUiT IIIsSX CTBOpEHHS Ta
BUKOpHUCTaHHs TexHouorii» y 2003 p. HajaB MOPIBHIbHY XapaKT€PUCTUKY
iHHOBAIIsM (Tabmd. 2.2.1).

Tabnuys 2.2.1
IopiBHANbHMI aHAJII3 BIAKPUTHX i 3aKPUTUX iHHOBALII
XapakrepucTHKa NapaJurMu XapakrepucTHKA apaJurMu
3aKPUTHUX iHHOBAIIIH BIAKPpUTHX iIHHOBaNIi
[IposinHi (axiBii B rany3i npaitorTs | He Bci mpoBiaHi (axiBIli B 1iid
TUTBKU Ha KOMIIAHII0 KOHKPETHIH Traly31 NpaiorTh Ha

komnaHiro. KomnaHis Moxe mpalfoBaTu
3 MPOBIAHUMU (PaxXiBLSIMU SIK Y CBOIX
MeXKax, Tak 1 I103a HUMU

Jlis orpuManHs npuOyTKy kommanist | Ha punky € Oararo iHHOBaIlliHUX 11€H,

cama IMOBHUHHA 3HAWTH 171€10, 10 MOXYTb IPUHECTU MPUOYTOK

pO3poOUTH 1i Ta BUBECTH HA PUHOK KOMIIaHii, IX MOTPIOHO 3amyyaTH
(KymyBaTH) Ha pUHKY 1HHOBAIIH

[HTenexTyanbHa BIACHICTh Ma€ [HTeneKTyanbHa BIACHICTh MOXKE OyTH

CYBOPO OXOPOHSATHCS KOMIIAHIEIO 1 HE | TPEAMETOM KYMIiBJIi-IIPOJAKy
MOBUHHA OyTH MIPEAMETOM KYTiBJIi-
IpOAaXyY

Jlinep pyHKY — 11€ KOMITIaHis, 10 Jlinep pyHKY — 11€ KOMIIaHis, 10 Oyaye
NEPIIOK BUBOJUTH MPOAYKT HA PUHOK | ONITUMAJIbHY O13HEC-MOJIENb

Toii, xT0 3p0OUTH NEepIUM BIAKPUTTA, | [IprOyTOK BiJ BIAKPUTTIB MOXKE

TOM MEpPIIMM BUBEJE MOTO HA PUHOK | OTPUMYBATH HE TUIBKH TOM, XTO 1X
3pOOHTH MEPITUM

Jlinepom y ramysi € Ta KOMIaHIs, Jlinepom y raiy3i € Ta KOMIaHis, KOTpa
KOTpa 3pOOUTh HANOIBIINY KIJIBKICTh | Oy/e HaOUIbII ePEeKTUBHO
HaWKpammx 1HHOBAIIH BUKOPUCTOBYBATH BHYTPIIIIHI 32

30BHIIIHI 1HHOBAI1

Po3rnsimatou  KOMIUIEKC TMWUTaHb, TMOB’SI3aHUX 13 1HHOBAIIWHOIO
TUSJIBHICTIO MPOMHUCIIOBUX IMANPHEMCTB, Mailkeé BCI BiJOMI CydacHi
JOCIHIIHUKY HE 3BEPTAlOTh yBary Ha TEOPETUYHE MIAIPYHTS (PYHKIIOHYBAaHHS
MIPOMUCIIOBUX MIANPUEMCTB, & CAME Ha T€OP1I0 1HHOBAIIMHOTO MIAIPUEMCTBA
a00 Ha TeOopir0 IHHOBAIIMHOTO MIAMPUEMHHUIITBA [4].

Ak BimoOMO, mpodOjseMamMyu BUPOOHMKA — MUTAHHSIMH MOHOTMOJII3ALlll
PUHKY, BHOOpOM BHUPOOHHMKaMH HaOOpiB (aKTOpiB BHUPOOHUIITBA —
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3alMa€eThCS MIIPO3/I1JT €KOHOMIYHOI TEOPil — MIKPOEKOHOMIKA.

Oco0iMBO akTyaJabHOK MPH JOCHIKEHHI 1HHOBAIUIMHOI JISUIBHOCTI €
npobieMa BUOOpY ab0o pPo3poOKH HOBOI CTparerii 1HHOBAIITHOTO PO3BHUTKY
HIPUEMCTBA. AJle ClIPOOH €KOHOMICTIB 3HAUTH BIJIMOBIb HA ITI0 aKTyaJIbHY
Maibke Uit Oydb-SKOTO  BUPOOHWYOTO  MIANPUEMCTBA  MpoOIeMy
HAIlITOBXYIOTHCSI HA HECIIOAIBAHKY, a4 CaMe: SIK OKPEMHU MIJIPO3/LT Y BITOMUX
KJIACUYHUX Kypcax MIKPOEKOHOMIKH TEOpis 1HHOBAI[IMHOIO MiAIMPUEMCTBA
a00 1HHOBALIITHOTO T1MPUEMHUIITBA BIJICYTHSI.

Y cBoiii pobori «MikpoTeopis 1HHOBALIMHOTO IMiAMPUEMHHUIITBA
BIJIOMUI aMEepUKAaHChKUN eKoHOMICT B. bayMonb po3risiae mianpueMHUALITBO
Ta 1HHOBAIIMHUM PO3BUTOK y B3aeMojii. BaxxnuBum, Ha HaIl MOMIAM, Yy I
po0OTI € Te, 0 aBTOP aKIEHTYE: 1HHOBAIINHI MANPUEMII — 1€ «HANHOLIBIIT
3arajJiIkoBl 1 BaxKi JJIi PO3yMIHHA OO €KTH EKOHOMIYHOTO aHajizy, aje
BOJIHOYAC caM€ BOHM CTOSITh Ha BEpIIMHAX lepapXii (hakTopiB, 0 BU3HAYAE
MOBEJIIHKY (p1pMI».

Ha xanp, micns po6it M. Ilymnerepa ta X.-b. Cest, npucBsS4eHHX
IHHOBAIlIMHOMY  TIANPUEMHHUIITBY, I TpeAMET JOCHIIKEHHS Maibke
MOBHICTIO 3HMK Ha TpuUBaIui 4dac 3 ¢okyca yBaru (paxiBIliB 13 €KOHOMIYHOI
Teopii 1 30kpemMa MikpoekoHOMikH. OKpIM TOTO, J0CI B IIbOMY aKTyaJdbHOMY
CErMEHTI €KOHOMIYHOI Teopli (PaKTUYHO HE 3aCTOCOBYETHCS MaTE€MaTUYHUUN
aHami3. TeMa 1HHOBAIIMHOTO MIANPUEMHHUIITBA a00 MIAMPUEMHHMIITBA B3arai
Maii>ke BIJICYTHS B Iy OUTiKaIlisiX, MPUCBAYECHUX T€OPIi BAPTOCT1, HEOKJIACUYHIM
Teopii peHTHU a0 MOJIEIISIM, 110 IPYHTYIOTHCS Ha aHal131 JiSTIbHOCTI (D ipMH.

[HHOBAIIMHUN MIATPUEMEIh TAKOXK BUKJIIOUCHUN 3 MIKPOCKOHOMIYHOL
moaem dipmMu. MeHePKMEHT (PipMu 32 HEOKIIACUYHOIO TEOPIEIO pearye JIIIe
Ha €K30T€HH1 YUHHUKH, BUKJIMKAH]1 BUMIAJKOBUMHU 30BHIIIHIMU MOIISIMHU.

BiacytHicTe Teopii 1HHOBaIiliHOTO mignpueMcTBa (QipMu) y
CYy4aCHOMY TEOPETUYHOMY IUCKYPCl € CYTTE€BHM (DaKTOPOM, IO CTPUMYE
PO3BHUTOK Cy0O’€KTIB TOCIIOJAPIOBAaHHS B yMOBAaX IEPMaHEHTHOI HAyKOBO-
TEXHIYHOI PEBOMIIOLII Ta TNEPEXOAy CBITOBOI EKOHOMIKM JI0 IIOCTOTO
€KOHOMIYHOTO YKJIaTy.

Tak, y miapydyHHUKax 13 MIKPOCKOHOMIKHM BIJJOMUX HAYKOBIIIB
P. ITinnaiika 1 JI. PyOGindensaa, [. Xaiimana, I. MankiBa y andapiTHOMY
MPEIMETHOMY TTOKKYUKY TEPMIH «IHHOBALIIS B3araji BIJACYTHIH.

VY xum31 @. Koyenna (Frank A. Cowell) «Microeconomics. Principles
and Analysis», Bunaniit y 2004 p. JIOHAZOHCHKOIO HIKOJIOK EKOHOMIKH, Y
MPEIMETHOMY MOKKYUKY TAKOX BIJICYTHIN TEPMIH «1HHOBAIis» [5].

VY miapyunuky «Basic Microeconomics» mpodecopa P. PeitHonbna
(R. Larry Reynolds) 3 yniBepcutety Boise State University [6], BocTaHHE
BujaHomy y 2011 p., TepMiH «innovation» 3ragye€ThbCsl JUIIE OJIUH pa3 y
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po3aim 2.7 «TexHoNoris» Ta y KOHTEKCTI «HOBE 3HAHHSA», a Y NPEIMETHOMY
MOKKYUKY BiH, Ha Kajb, BIJICYTHIM.

Jlesiki aBTOpU YUCIICHHUX MAPYYHUKIB 13 MIKPOCKOHOMIKH TOPKAKOThHCS
NUTAaHHS Teopli 1HHOBALIMHOI MJISJIBHOCTI TIANPUEMCTBA JyKE€ CTHCIIO
MOPIBHSHO 3 PO3KPUTTSIM ycboro 3micty. Tak, B. Hikoncon (W. Nicholson) Ta
X. Cuaiinep (Chr. Snyder) y miapyunuky «Microeconomic Theory. Basic
Principles and Extensions» npuiisiOTh 1HHOBAILITHOMY PO3BHUTKY (Bipmu
nuiie 3 CTOPIHKHA TEKCTY 3 YCl€l poOOTH 3arajibHUM 00csiroM y 738 CTOpiHOK
[7].

VY neskux BIIOMUX MIIPYYHUKAX MUTAHHS TEOPii IHHOBAIIMHOI (ipMH
a00 THHOBAIIHHOTO PO3BUTKY PO3KPUBAETHCS JIMIIE Y HENPSAIMUM criociO. Tak,
I1. Camyenscon Ta B. Hopnaxays, aumie po3misnaroyud MiANPUEMHULBKY
JUSIIBHICTh, PO3KPUBAIOTh OCHOBHI €lIeMEHTH (OpPMYBaHHS CTparerii
1HHOBAI[IHHOTO PO3BUTKY MIIMPUEMCTBA.

Ha nymxy B. Baymons, icHye nBi Baromi miICTaBH JJisl BIJCYTHOCTI
Teopli IHHOBAIIMHOTO MIANPUEMCTBA Yy cydacH1d Teopii (pipmu. Ilepmry BiH
Ha3uBae «maemonocieio baymons», 3TiIHO 3 KO 1HHOBAIS € IIIJIKOM
reTepOreHHUM YMHHUKOM: T€, 1[0 € BUHAXOJOM BUOpPA, CHOTOJHI € MPOCTUM
BIJITBOPECHHSIM.

Jlpyra mijcTtaBa mojiirae y TOMY, LIO0 Cy4yacHa E€KOHOMIYHA TeOopis
CKJIAJIA€ThCSl TMEPEBAXXHO 3 MOJIENIEd PIBHOBArW, B SIKMX 31 CTPYKTYPHOTO
nonisiAy He Mae OyTu Micug Oyab-sIKUM 3MIiHaM. 3BIJCHM BUILUIMBAE, W10
IHHOBAIIIMHUN TIANPUEMENb Y TMPUHIMII BUKIIOUAETHCS 3 aHAII3y, a Horo
BIICYTHICTh Y MOJIIOHUX MOJIENIIX MOXKHA TMOSICHUTH THUM, 110 B HUX HE Mae€
6yTH Micus 3aBmaHHAM, ski 6 BiH Bupimysas. . Illymmerep BkasyBas, IIO
TUSJIBHICTh  MIANPUEMIIST camMa Cco0OK €  TOMIYKOM  MPUOYTKOBUX
MOKJIUBOCTEM, 1110 MOpyIIye Oynb-sIKy PIBHOBAry i 03Hadae MosSBY OyIb-SKHX
IHHOBAIIIH.

V. Jlanonuk 3a3Hayae, M0 MPOTATOM Malke BChoro XX CT. (axiBiii
3aiiManucs JuIIe Teopiero GpipmMu, MO0 onTuMilye. Ase Teopito gpipmu, 110
ONTHMI3y€, MOXXHA TaKOX BHUKOPHUCTOBYBATH SK BIAMpPaBHY TOYKY IS
noOyoBu Teopii 1HHOBamliMHOT (ipmu. dDipma, O ONTUMI3yE, HE €
IHHOBAIIHHOIO TOMY, IO I1HHOBaIiliHa (ipmMa TpaHchopMye HesIKi 3 THX
rajay3eBUX YMOB, siKi (ipMma, 110 ONTUMI3Y€E, TPUHMAE K 3aaHI.

TakuM 4YMHOM, BHUIIE3a3HAYEHE [03BOJISIE KOHCTATyBaTH, IO TEOpis
IHHOBAIlIMHOI (PIpMU B MEXKaX KypCy €KOHOMIYHOI Teopii (€KOHOMIKC) Ta
MIKPOEKOHOMIKH Y 3aKIHUEHOMY BUIVISA1 JOCI HE po3polieHa. ICHyoTh Jnie
OKpeMi MOHEPChKi poO0TH, 30kpema mpati B. baymons ta V. Jlanonika, koTpi
3’sBundcst  jume  10-15 pokiB TOMy 1 TIPUCBSIYEHI OCHOBaM Teopil
1HHOBAIlIWHOI (PipMH Ta IHHOBAIIIHHOTO MANPUEMHUIITRA [8].
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IIle omHMM 0a30BMM YWMHHUKOM, IIO CYTTEBO CTPUMY€ IHHOBALIHY
AKTUBHICTh  BITYM3HSHMX IMIJANPUEMCTB, € HEAOCKOHAIICTh YHWHHOTO
3aKOHOJIAaBCTBA y chepl IHHOBAIIMHOT AISTILHOCTI.

3riIHO 3  METOAOJOTIYHUMHU  TIOSICHCHHSIMHM, BHUKJIAJIEHUMHU Y
CTaTUCTUYHOMY 301pHUKY «HaykoBa Ta iHHOBaIliliHA AISJIBHICTh YKpaiHW» 32
2020 p., mianpueMcTBO (OpraHi3ailisi) BBAXKA€ThCs IHHOBAIIMHUM, SIKIIIO BOHO
BIPOBAIWJIO Oydb-SIKYy 1HHOBAIlll0 3a MEpioJl 4Yacy, BHU3HAYEHUU MpH
00CTEKEHHI.

[HHOBAIIIS € HOBOIO JIJIsi PUHKY, KOJIM MiANIPUEMCTBO (OpraHizariis), 110
BIIPOBAJIMJIO 1HHOBAIIIO, TIEPITMM BUBOAMTH 1i Ha CBiM puHOK. Il puHKOM
PO3YMIIOTh YSIBJIEHHSI CaMOro MiANpUEMCTBA (OpraHizailii) mpo PHUHOK, Je
BOHO Jli€, KOTPUW MOXKE CKJIQJaTUCS, BIacHE, 3 MiANMPUEMCTBA, 1110 3BITYE, B
CYKYITHOCTI 3 HOT0 KOHKYPEHTaMHU, MOXKJIMBO, 3 YpaxyBaHHSM reorpadiqHoro
acIeKTy 4M TUHOBOI cepli npoaykTiB. Ilig reorpadiuHUM acleKTOM Ma€eThCS
Ha yBa3l PUHOK, JO SIKOTO MOXKYTb BXOJUTH SIK BITYM3HSIHI, TaK 1 MI)KHAPO/IHI
M1IIPUEMCTBA.

Bonnouac y 3rajanoMy 301pHUKY 3yCTPIYAETHCS TEPMIH «IHHOBAYIUHO
aKmueHe nionpueEMcmae0», BASHAUCHHS SIKOTO Y METO/I0JIOTTYHUX MOHATTAX (Y
nonarkax A0 30ipHHMKA) HE HABOJIUTHCS, ajie, Ha Hall MONISA, el TepMiH
noTpedye He TITLKU METOAO0JIOTIUHOTO, aJIe i MPaBOBOTO BU3HAYCHHS.

IloHATT «iHHOBaYIUHO-aKMUBHe niOnpuemMcmeo» 3apiKCOBaHO Y
BIIOMYMX TIJ3aKOHHUX aKTaXx Ta TMOoJoXeHHIX [lepkaBHOT ciy)0un
CTATUCTUKHA YKpaiHW 1 BUKOPHUCTOBYETHCS JIUIIE 3 METOI0 BU3HAYCHHS TPYIl
MIANPUEMCTB, 110 3aliMAlOTHCS 1HHOBALIMHOK iSJIBHICTIO, ITOB’SI3aHOI0 31
CTBOPEHHSIM 1HHOBAIlI{, HE3aJI)KHO B1J TOTO, YU MIPHBEJIa Taka AiSUILHICTH J0
peaJIbHOTO BMPOBA/DKCHHS 1HHOBAIIM. [Ipum 1bOMy oOpraHu Jaep>kaBHOI
CTaTUCTUKW HE HAJAIOTh IMIJANPUEMCTBAM CTaTyCcy IHHOBAIIMHUX a0o
1HHOBAI[IHHO-aKTUBHUX, A JIMIIE MAalOTh MpPaBO MEPEBIPATU JOCTOBIPHICTH
MEPBUHHUX 1 CTATUCTHYHUX JTAHUX, IOJAHUX PECIIOHICHTaAMHU.

OTOTOXKHEHHSI 1HHOBAIIMHO1 AKTUBHOCTI MIAIPUEMCTBA 3
1HHOBAI[IHOIO JISUIBHICTIO BKa3y€e Ha Te, 10 Oyab-sKe MIJIMPUEMCTBO, IO
3MIMCHIOE 1HHOBAIIIMHI TIEPETBOPEHHS, MOXE BBaXKATUCS I[HHOBAYIUHO-
akmusnum. CaMe Tled MIAXiJ 1 3aCTOCOBYEThCS Yy MDKHapoaHid (i
BITUM3HSIHINA) CTAaTUCTHIN 1HHOBaIiN. 3rifHO 3 Kiacudikaimiero [HCcTUTYTY
cratuctuku FOHECKO (UNESCO Institute for Statistics) yci mianpueMcTsa,
[0 MPOTATOM 3BITHOTO NEPIOAy 3aiiMajucCs 1HHOBAILIMHOIO JISUIBHICTIO,
HaJIe)kaTh J0 KaTeropii iHHOBAIlIMHO-aKTMBHMX, HE3aJCKHO BiJ TOrO, 4u
MPUBEJIO 1€ PEaJIbHO JI0 peaiizallii IHHOBAIIIH.

3 BHKJIAJICHOTO BHWIIE BHUIUIMBA€E, II0 HA PIBHI 3aKOHOAABCTBA OO
IHHOBAIIIMHOI ~ JISJIBHOCTI  CIIOCTEPITAEThCSl  MEBHA  PO30ODKHICTH  Ta

109



Konexmusena monoepaghia

HEY3TOJDKEHICTh B OCHOBHUX TEPMIHAX, IO CTOCYIOThCA 1HHOBAIIMHOI
TUSITBHOCTI TiANpueMcTB. KpiM TOro, Mo)kHa JIMTH BUCHOBKY, IO TOHSATTS
«IHHOBAIlIHHO-aKTUBHE MIAMPUEMCTBO» IIMPOKO BHUKOPUCTOBYETHCA B
JEep>KaBHUX CTATUCTUYHHUX CIOCTEPEKECHHSIX 1 € OLIBII HIUPOKUM 32 3MICTOM,
HIXK TIOHATTS «IHHOBAILIMHE T1MPUEMCTBOY.

OT1xe, MaeMO C(hOpPMYITIOBATH TaKi BUCHOBKH [§]:

1) 6a30BMMHM YMHHMKaMH, 110 CTPUMYIOTh IHHOBAI[IHHY AKTHBHICTbH
BITUM3HSIHUX TPOMUCIOBUX TMIJIMNPUEMCTB, € BIICYTHICTh TEOPETUYHOTO
OIATPYHTS 1070  (YHKIIIOHYBaHHsS 1HHOBaIiliHOT (ipMu B Mexax
MIKPOEKOHOMIYHOTO IXOTY Ta HEJTOCKOHAIICTH BITYUM3HIHOTO
3aKOHOJaBCTBA y  cdepl  1HHOBAIIWHOI  JISUIBHOCTI  CYO’ €KTIB
rocrofaprOBaHHs;

2) cyyacHa Teopisi 1HHOBaIIMHOI (ipMH mnepeOyBae B 3apOAKOBOMY
CTaHl 1 MOTpPeOy€e PO3BUTKY KOHIIENTYaJIbHUX OCHOB y TO€JIHAHHI 3 TEOPISIMU
bipM, 10 (PYHKIIOHYIOTH B YMOBAaX MOHOIIOJII, OJIITOMOJIii, MOHOMOJbHOI
KOHKYPEHIII1 Ta JOCKOHAJI01 KOHKYPEHIIIi.

VY mnporueci CBO€l AISIBHOCTI KOXKHE IIJIMPUEMCTBO, IO 3alMa€ThCs
BUITYCKOM 1HHOBAIIMHOT TPOAYKIi a00 Hajgae I1HHOBAIIMHI TOCTYTH,
HEMUHYYE 3IIITOBXYETHCS 3 HEBU3HAYEHICTIO Ta PHU3UKOM. SK BKazye
C. Imsmenko [9], iHHOBaIMTHA TPOAYKINSA SK TOBAp HAa PUHKY 1HHOBAIIIM
BIIPI3HSAETHCA THM, IO B TMEBHUN KOHKPETHUH MOMEHT BOHA MOXKE MaTh
CIIOXKMBHY BapTiCTh, TOOTO MIJJISATaTH KOMEpIliani3ailli, a MOXKe 1 He MaTu (He
Oyl TOBApOM), ajie¢ B MalOyTHOMY BHUSIBUTH ii. TOOTO XapaKTEpHOIO PUCOIO
caMe I1HHOBAI[ll € BUCOKHMM CTyMHiHb IXHBOI PUHKOBOI Ta TEXHOJOTTYHOI
HEBHU3HAYEHOCTI.

PuHKOBa HEBM3HAYEHICTh TOJISITAE Y BIACYTHOCTI a00 HEMOBHOTI
iH(opMarii o0 XapakTepy 1 CTyIeHs 3aJ0BOJICHHS TI€1 YU 1HIIOT OTPEOH
PUHKY 3a JIOTIOMOTOK) HOBOi HAyKOMICTKOI mpoaykiiii. I1i TeXHOIOoT14HOO
HEBU3HAUCHICTIO y 3arajbHOMY BHJl 3a3BUYail PO3yMIIOTh BIJACYTHICTH Yy
BUpPOOHMKA 1HHOBALIMHOI BUPOOHMYOI MPOAYKIIi BIIEBHEHOCTI Yy TOMY, 4
NPOAYKIliSE 3MOXE 3aJ0BOJIBHUTH  YCBIJJOMJICHI 3alUTH  MOTEHIINHUX
CIIOKHBauYiB [8].

AHAJOTIYHOI AyMKU JAOTpUMY€EThCcs Y. JIamoHik, skuil y cBOiil poOOTI
«Teopisa 1HHOBAIIMHOTO MIATPUEMCTBAY 3a3HA4a€, 0 TEOPis IHHOBAIIMHOTO
OiAOPUEMHUIITBA  MOBMHHA  BpPAaXOBYBaTW  BIUIMB  KYMYJISITUBHOCTI,
KOJICKTUBHOCTI i1 HEBU3HAUEHOCT! 1HHOBAIIIITHOTO MPOLIECY HA CIPOMOXKHICTh
Ta CTUMYJIA KOMEPUIMHUX MIJIPUEMCTB J0 TpaHC(opMallii TEXHOJIOTTYHUX Ta
PUHKOBHUX, a 3HAYUTh, KOHKYPEHTHUX YMOB, III0 XapaKTEPHU3YIOTh Taly3b Y
KOHKpPETHUM MOMEHT vacy [10].

[Ipu pocaimkeHHI TEOPETHUKO-METOMOJIOTIYHUX OCHOB JOCHIIKCHHS
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IHHOBALIIMHUX MPOIIECIB Ha IMiJACTaBl aHaJI3y YHCACHHOI KUIBKOCTI Mpallb
Oy BU3HaAUCH1 0a30B1 MPUHITUIINA JTOCIIPKEHHS 1HHOBAI[IMHUX MPOIECIB B
E€KOHOMIYHUX CHUCTEeMax B IIJIOMY 1 Ha MIAIPUEMCTBAX 30KpeMa.

[IpoBenennii HaMu aHali3 3acBIIYUB, IO B OCHOBI JOCIIKEHHS
IHHOBAIIIMHUX TIPOIIECIB B €KOHOMIYHUX CHUCTEMaxX JCKHUTh J1aJeKTUYHHMI
MIIX11 SK BYEHHS MOPO 3arajbHl 3B’SI3KU SBUI 1 HaWOUIBIN 3arajibHi
3aKOHOMIPHOCTI PO3BUTKY OYTTsI 1 MUCJICHHS, 3aCHOBAHI Ha 3aKOHAX €JTHOCTI 1
OOpOTHOM MNPOTUIICKHOCTEH, 3alepeuyeHHs 3alepeueHHs] 1 Mepexoay
KUIBKICHUX 3MiH y sIKiCHI. [Ipu 11bOMy OCHOBHUM MPUHITUIIOM JOCII1KEHHS
IHHOBAIIIMHUX TPOIECIB B €KOHOMIYHHUX CHUCTEMax € TPUHIUIN 3arajbHUX
3B’SI3KIB SIBUIII, [0 O3HAYAE, 110 JIJIT BUBYCHHS OYy/Ib-SIKOTO HOBOTO IPOIIECY
HEOOX1JIHO PO3MISIHYTH BC1 MOTO CTOPOHU 1 3B’sI3KK. PO3BUTOK 1HHOBAIIIM SIK
npoIec BiI0YBAETHCS 32 CXEMOIO, 1110 [IUKJITYHO TOBTOPIOETHCSA, A€ KOXXHOTO
pasy 1HHOBAIlIMHI MPOIECH peani3yloThCs HAa BCE OUIbII BUCOKOMY pIBHI,
TOOTO 1HHOBAIIIMHI TPOIIECH PO3BUBAIOTHCS MO CHIpai.

Y Mexax NOpoNnoHOBAHOI MapajurMU 1HHOBAIIMHOTO  PO3BUTKY
MIJMPUEMCTB HEOOXIHO BpaxXxOBYBaTH, IO I1HHOBAIIIHHE IPOEKTYBAHHS
I'PYHTYETbCS Ha MaTeMaTUYHOMY Ta (DI3UYHOMY MOJICTIOBAaHHI PO3BUTKY
TEXHIKM Ta TexHojorii. Ha wamy pgymKy, s BUpIIICHHS 3aBlaHb
IHHOBAIIIMHOTO PO3BUTKY MiANPUEMCTBA HEOOX1IHO BCTAHOBUTU OCHOBHI
3aKOHM Ta 3aKOHOMIPHOCTI 1HHOBAaTHKH, IO 3a0€3MeuyloTh e(EeKTUBHE
yIpaBJIiHHS 1HHOBAIIMHOIO JISUIBHICTIO B peai3ailii 3aBAaHb MPUCKOPECHHS
HAYKOBO-TE€XHIYHOIO MPOTPECY.

Kpim Toro, y mexax peanizaili MojoXXeHb 3raJlaHoi mapajurMu Ciij
BUKOPHUCTOBYBAaTU CUCTEMHHH MIJIXIJ 10 PO3IVISAAY IMOCTABICHOI MPOOJIEMHU.
3acToCcyBaHHSI CUCTEMHOTO T1X0Ay OOYMOBIIEHE HEOOX1THICTIO JIOCI1IKEHHS
BEJIUKOI CHUCTEMH, BpaxyBaHHS CKJIQJHMX 3B’SA3KIB Ta OOpPOOKH BEIMKOI
KUTbKOCT1 1H(oOpMalii. MeToa CHCTEMHO-IUHAMIYHOTO MOJCIIOBAHHS Ja€
MOXJIMBICTh KOPUCTYBauy (MiANPUEMCTBY) €KCIIEPUMEHTYBATU 3 pealbHUMHU
a00 MPOEKTOBAHMMHU CUCTEMAMU, BUBYATH JIaHl, 110 BaXKO (POpMaII3yIOThCH,
3 BUKOPUCTAHHSIM iX aBTOMaTHU30BaHOT 0OPOOKH.

VY Mexax po3poOKu cTparerii 1HHOBAIIMHOTO PO3BUTKY MIANPUEMCTB
HEOOXI1JIHO BpPaxXOBYBaTH METOMOJIOTIUHI TOJIOKEHHS 1HHOBAaTUKHM — HOBOI
HayKd TIpo (OpMyBaHHS Ta PO3MOBCIOMPKCHHS HOBOBBEACHb, a TaKOXK
Mojepallii 0 HOBOBBEJACHb Ha TIJCTaBl IUICCHPSIMOBAHOI OpraHi3aiii
1HHOBAI[IMHOI J1SJILHOCTI.

MonientoBaHHsT €KOHOMIYHUX TPOIECIB Ha ©0a3l Teopli HEYITKUX
MHOXXHMH Ta IHCTpYMEHTIB Data Mining Ha 0a31 HEMPOHHUX MEPEK J03BOJISIE
3py4HO 1 JOCTaTHbO OO’€KTMBHO MPOAYKYBaTH OIIHKY aJIETEPHATUB 32
OKpEeMHMH a00 MHOXMHHUMH KputTepismu. I[lepeBaramu Teopii HEUITKUX
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MHOKHMH € MOXJIUBICTh BUKOPUCTAHHS K JIHTBICTUYHO1 OIIIHKH, TaK 1 OI[IHKU
Ha TJICTaBl TOYHUX OIIIHOK 13 BHUKOPUCTAHHSAM (YHKIIM HaJEKHOCTI
KPUTEPIIB.

CydacHa napaouema eKOHOMIYHO20 MOOeN08aHHs, 110 3MIHWIA CTapy
napagurMy, TakKOX 3a3Haja CYTTEBUX 3MIH Yy OIK TIJBHUIIEHHS poJi
iHQopMaIIiHUX TEXHOJIOTIA Ta y OIK BpaxyBaHHS IHTEPBAJIBHOCTI Ta
HEYITKOCTI JaHuX. OCHOBHI BIJIMIHHOCTI CTapoi Ha HOBOI MapajurM Yy
MOJICJIFOBaHH1 1HHOBAI[IMHUX MPOIECIB HaBEACHO y Tabm. 2.2.2.

TakumM 4YWHOM, 3MiHA TAPAJWTMU Y MOJCIIOBaHHI 1HHOBAIIMHUX
OpoLIECiB, HAa HaIll TOMISA, TICHO KOPENIOE€ 13 CYYacHOI MapaJurMoro
BIJIKPUTHUX 1HHOBAIIIH 1 TOTPEOy€ MOAANBIIIOTO PO3BUTKY Ta HAITOBHEHHS.

Tabnuys 2.2.2

IlopiBHSIHHSI OCHOBHMX XapaKTEePUCTHK
napajaurmM MoJe/JII0BaHHs iIHHOBalIifHUX NPoIeCiB

XapakTepucTHKa Crapa napaaurma HoBa nmapaaurma
Tumnosi BuxiaHi qaHi Yucna, Bextopu, QyHkiii | O0’ekTH YHCIOBOI Ha
HEYMCIIOBOI IPUPOAU
OcHoBHUIT miaxixg g0 | Po3momin 13 | JloBLIBHI byHKIIi
MOJIETIIOBAHHSI IAHUX napamMeTpUYHOl POAUHU | PO3MOILITY
Jxepena nocTtaHoBok | Tpamaumii, copmoBani y | CyuacHi MIPUKJIAIHI

HOBHX 3aJ1a4

cepeanHi XX CT.

noTpeOu aHamizy JgaHuX
(mouatok XXI cT.)

ToyHICTh JaHUX

JlaH1 TOBHICTIO B1JIOMI

BpaxyBaHHs
HEBM3HAYEHOCTI JIaHUX,
30KpeMa, 1HTEPBAIbHOCTI
Ta HEYITKOCTI

Tumnosi pe3ynbraru ['pannyni Teopemu (mpu | Pexomennarii 10710
3pOCTaHHI 00CsTIB | KOHKPETHHUX o0csriB
BUOIPOK) BUOIPOK

Bua nocrtanoBku 3a1a4 Oxkpewmi 3anaul | Bucoki CTAaTUCTUYHI

OIIHIOBAaHHSI TapaMeTpiB
Ta MEPEBIPKHU T1IOTE3

TEXHOJIOT1T (TEXHOIOT14YH1
IPOIIECH aHAJII3Y JIAHUX )

MOXJIMBICTH
3aCTOCYyBaHHS

HassHicTh
MMOBTOPIOBAHOTO
KOMILIEKCY YMOB

HassHicTb
O0OTpyHTOBaHOT
IMOBIPHICHO-
CTaTUCTUYHOI MOJIEI

Ponb MonenroBaHHs

Hegenuka (oxpemi

CHUCTEMHM aKC1OM)

CucremMn  MoOaejed  —
OCHOBA aHaJli3y JAHUX

Poxp meTonororii

[IpakTU4yHO BIACYTHS

Buznauna
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[lepexi BITYM3HSHUX MPOMHUCIOBUX MIJMPUEMCTB JI0 1HHOBAIIMHOTO
HUIAXY PO3BUTKY MOXJIMBHUU JIMIIE 32 YMOBH €(DEKTUBHOTO (pOpMyBaHHS Ta
CTAHOBJICHHS 1HHOBALIIMHOTO MOTEHI[1Ay SIK OCHOBH LIbOTO PO3BUTKY.

Cnin 3a3Ha4ard, 10 y MPAKTHUIl €KOHOMIYHOTO aHaTi3y 1 JOCHIKEHb
BITUYM3HSIHUMHU Ta 3aKOPJOHHUMHU aBTOPAMU IPE/ICTABICHA BEJIMKA KUJIbKICTh
BU3HAYEHb IHHOBAIIMHOTO TMOTEHIIATy, OJIHAK JOCI He C(OPMOBAHO €IMHOL
JTYMKH CTOCOBHO HOTO CTPYKTYpPH Ta CKJIAJIOBHX.

[[lo6 BU3HAYUTH TIOHATTS «IHHOBAYUIUHUU NOmMeHyiany, MOTPiOHO, Ha
HaIll TIOTVISAZ, CIOYaTKy HaaaTh JeQiHIMiI0 OKPEMHUM CKJIAJOBUM IHOTO
CJIOBOCTIOTYY€HHS.

TepMmiH «iHHOBaIlis» B EKOHOMIYHIM  JIiTepaTypi TPaKTY€EThCS
NEPEBAXKHO SIK MEPETBOPEHHS MOTEHIIMHOTO HayKOBO-TEXHIYHOTO MPOTPeECy B
pealbHUM pe3ynbTaT AISJIBHOCTI MUISIXOM BTUICHHS MOTO B HOBHX TOBapax,
MPOJIyKTaX, TEXHOIOTIsIX [9].

He3Baxkaroun Ha Te, 110 TEPMiH «IHHOBAIIMHUN MOTEHINAI» OCTaHHIMU
pOKaMH BCE YacTIllE BUKOPUCTOBYETHCS Y BITYM3HSIHIA EKOHOMIUHIN
JiTepaTypi, HOro 4iTKoi, OHO3HAYHO1 AediHiIii 1me He BupooOseHo. HoBuzHa 1
HEONPAIbOBAHICTh TMOHATTS OOYMOBIIOIOTH HETOYHOCTI MPU BU3HAYEHHI
CYTHOCTI ¥ OOIpyHTYBaHHI CTPYKTYpU I1HHOBAIIIMHOTO  ITOTEHINATY
HIIPUEMCTBA, 110 MOXYTh MPU3BOAUTH 1O MOMUJIOK MpU HOTO OLIHIN MU
aHamizi  Ta, SK HACHIAOK, JI0 HEE(EKTUBHOIO BUKOPUCTAHHS 1
He30alaHCOBAHOTO PO3BUTKY. Y 3B’SA3KYy 3 IIMM BHHHUKJIA HEOOXITHICTH HE
JIMIIE CUCTeMaTU3yBaTH HAKONMMYEHUM JIOCBIA 13 BHUBYEHHS 1HHOBAIIMHOIO
MOTEHIIATY MPOMHUCIOBOIO MIJNPUEMCTBA W YTOUYHHUTH CYTHICTh Kareropii
«IHHOBAIIMHUN MOTEHINa» y KOHTEKCTI CTPATET1YHOrO YIMPABIIHHSA, ajie i
BUJIUINTH B MOTO CKJIaJl €JIEMEHTH, YMNpAaBIIHChKAa Jisg Ha SKl JIO3BOJIUTH
3a0€3IMeYnTH MANPUEMCTBY CTpaTeriyHy KOHKYpeHTHY nepesary [10].

JloBruii yac y BITUM3HSIHIN Haylll, OB’ sI3aHIN 13 NUTAHHSIMU PO3BUTKY
CYCHUIBHOTO  BHPOOHUIITBA, BUKOPUCTOBYBAJIUCA TEPMIHM «HAYKOBO-
TeXHIYHUN MPOTPecy, KHOBA TEXHIKAY, «ITUKJI JOCIIKEHHS — BUPOOHUIITBOY,
MPUYOMY JY’KE€ YacTO, 3aJI€KHO B1Jl KOHKPETHOIO MUTAaHHS a00 mpolsiemu, Iii
TEPMIHU BUKOPHUCTOBYBAJIHUCS ab0 SK Taki, 110 B3a€EMHO JOMOBHIOIOTH OJIMH
OJTHOTO, a00 SK CHMHOHIMIUHI MOHATTS. I[lepini cripoOu BITYM3HSHUX BUCHUX
aKTHBI3yBaTH yBary yIpaBIIHCBKUX CTPYKTYp 10 MpoOJeM HOBOBBEICHb Y
HaIlli KpaiHi 3aiicHeHi jmme 25-30 poki Tomy [11].

Ha xanb, CBITOBa Hayka Il€ HE BUPOOMJIA €IUHOI JTYMKH CTOCOBHO
BU3HAUCHHsS TIOHATTS «iHHOBamii». lle Ha mMmeBHWX eTamax HayKOBHUX
JTOCIIKEHb 1 MPAKTUYHOI JISJIBHOCTI CTBOPIOE BiAOMI CKJIQJHOIN SIK JIJIS
PO3pPOOHUKIB, TaK 1 JJisl KOPUCTYBadiB IHHOBAIIMHOI MPOIYKIIii, IPUUOMY Il
CKJIQJIHOIII HaiyacTille MO3HAYar0ThCsl Ha (PIHAHCOBOMY CTaH1 MiATPHUEMCTB,
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110 OepyTh y4acTh B IHHOBALIMTHOMY Mpolieci. 3aCHOBHUKOM T€Opii IHHOBAIIIi
BBA)KAETHCA aBCTPIMCHKHUI BUCHUUN 178 [Iymmnerep, sskui me Ha nodarky XX
CT. BHU3HAYaB IHHOBAIlI0 SIK HOBY HayKOBO-OpraHi3allliiHy KOMOIHAIIIO
BUPOOHNYHUX (DAKTOPIB, KOTPA MOTUBOBAHA MAMPUEMHHUILIBKUM JTyXoM [12].

VY mporieci po3BUTKY JOCHIKEHb 1HHOBAIIHM 1 pO3yMiHHS iXHBOI POJIi B
€KOHOMIYHOMY PO3BUTKY B 1960-Ti pp. BUHHKIA MOTpeda B CTATUCTUYHIN
00poOI111 HAYKOBUX AOCIIKEeHb 1 po3po0oK. s ii 3agoBoneHHs B 1963 p. y
M. ®packari (Itanis) Oyao CTBOpEHO Meple KEPIiBHUIITBO IS MPOBEICHHS
BIJIMOBIJTHUX CTaTUCTUYHUX 0OCTEXEHb, Tak 3BaHe «KepiBHuirBo dpackari».
3romoM BOHO (DaKTUYHO Tiepepociio B MiKHApOAHI CTaHAAPTH IIOJ0
CTaTUCTUKW HAyKH, TEXHIKM Ta I1HHOBAIllM, IO € PEeKOMEHAAIlISIMHU
MDKHApOJHUX OpraHizaiiid y rajay3l CTaTUCTHMKM HayKd Ta I1HHOBAIl 1
3a0€3MeuyloTh 1X CHUCTEMHHUM ONUC B YMOBaxX pPUHKOBOI EKOHOMIKH.
BiamoBigHo A0 HUX CTaHAAPTIB 1HHOBAIlA — 1€ KIHIEBHM pe3ynbTar
IHHOBALIIMHOI MISJIBHOCTI, IO OJIEp’KaB BTIUICHHS Yy BUNISAI HOBOTO
BJOCKOHAJICHOTO  MPOMYKTYy,  3alpOBa/DKEHOTO HA  PHUHKY, HOBOTO
BJOCKOHAJICHOTO TEXHOJIOTIYHOTO TIPOIIECy, 10 BHUKOPHUCTOBYETHCS B
MPaKTUYHIN AISTIBHOCTI, 200 HOBOTO MiIXOY J0 ColiaabHUX mocayr [13].

bru3pko 10 1IbOTO BU3HAUECHHS TOHATTS «IHHOBAIS» TPAKTYETHCS B
tomi | mepiroi B YkpaiHi TPUTOMHOI €KOHOMIYHOI €HIIMKIJIONEMil (BUIaHHS
2000 p.), a came: «IHHOBalls — HOBUM TAXiA JO0 KOHCTPYHOBaHHS,
BUPOOHUIITBA, 30yTy TOBapiB, 3aBASKH SKOMY 1HHOBATOp (aBTOp 1HHOBAIIIN)
Ta MOro KOMIIaHisl 3100yBalOTh NEPEBArd HaJl KOHKYPEHTaMU. 3apeecTpOBaH1
y MEBHIM KpaiHi 1HHOBAIlll MIJTBEP/KYIOThCS MaT€HTAMH, 3a JOIMOMOTOI0
SKUX 1HHOBAIlli MOXYTh 3/100yTH TUMYACOBY MOHOIIOJIIO.

3anexxHo Big cdepud 3acTOCyBaHHS HOBUX TIJAXOAIB Ta iAeH
PO3PI3HAIOTH TaKl HAUTOJIOBHIII BUIM 1HHOBAIIIM:

1) mnpooykmosi — CTBOPEHHS HOBHUX TOBapiB ab0 MOCHyT, sKi
OpPIEHTYIOTHCS HA TOMUT, 0 (OPMYETHCS;

2) mexHonociuHi — BIOCKOHAJEHHS METOJIB BHUPOOHMIITBA HAaSBHUX
TOBapIB (MOCIYT);

3) punxosi — BUpOOJICHHSI HOBUX METO/IIB MiSIJIbHOCT1 HA PUHKY;

4) opeanizayitini — BIOCKOHAJICHHs OpTaHi3alliiHUX CTPYKTYp
YIIPaBJIHHS MIANTpUEMCTBaMI [ 14].

Y napyromy TOMI 3raJlaHOi C€HIMKJIONENAii HaBOIUTHCS TaKOXK
BHU3HAUEHHSI MOHATTS «IIOTEHIAD). «IOTEHIaJ] — HasiBHI B €KOHOMIYHOIO
cy0’eKkTa pecypcu, iX ONTUMalibHA CTPYKTypa Ta BMIHHS pPalllOHAJIBHO
BUKOPHUCTATU 11X JUISI JOCATHEHHS IIOCTaBlieHOI Metw». Ha xamnb, y
BHUIIE3ragaH1i TPUTOMHIN SHIIUKJIOE 1T BU3HAYCHHS MOHATTS
«IHHOBAIIHUA OTEHI[IAD) B3arajil He HaBOAUTHCH.
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Ak Bxe 3ramyBanocs Buiie, 3 cepeauHu 1980-x pp. y HaykoBid
JiTEpaTypl MPU XapaKTEPUCTHUINl €KOHOMIYHOI 1 TOCTIOAAPCHKOI JISTBHOCTI SIK
MIIPUEMCTBA, TaK 1 PETIOHY Ta JepKaBH, 110 JUHAMIYHO PO3BUBAIOTHCS, BCE
YaCTIIIE CTAJI0 3 ABJISITUCA TOHATTA <«1HHOBALIMHUI IOTEHIA. AJE SK
3aKOP/IOHHI, TaK 1 BITYM3HSHI TOCIITHUKH TPAKTYIOTh 1€ TIOHITTS MO-PI3HOMY.

VY3aranapHIOIOYM HAABHUM TEOPETHUYHHI Mareplall 13 JOCTIIXKYBaHOI
MpoOJIeMaTUKH, BUIALIUMO TaKl II'SITh OCHOBHUX MIAXOIIB J0 BH3HAYCHHS
CYTHOCT1 KaTreropli «iHHOBAIlIMHUN MOTEHIIaMD» MIANPUEMCTBA, CEpel SIKUX
OCHOBHMMH € TMepi JBa miaxoaud. Hapeaemo iXHI OCHOBHI ITOJIOKEHHS,
pO3TallyBaBIIA TIAXOAW B TMOPSJKY I1X 3TrajJyBaHOCTI B OIpaiibOBAaHUX
HAyKOBHX JIKepesax.

[To-miepiie, TMOHSTTS «IHHOBAIlIMHUM TIOTEHINA» TPAKTY€EThCS SK
CYKYyIHICTh PI3HMX BHUJIB PECYpCiB, HEOOXIAHUX ISl  3/IMCHEHHS
IHHOBAIIMHOT AISJIbHOCTI MmiagnmpueMcTBa. JlediHiili aBTOpIB BIAPI3HIIOTHCS
CKJIAJIOM CYKYITHOCTI PECypCiB.

[To-apyre, NOHATTA «IHHOBAIIMHUI MOTEHIIIA» BU3ZHAYAETHCS K «Mipa
TOTOBHOCTI» a00 Mipa MOXJIMBOCTD» MiAINPUEMCTBA BUKOHATHU TOCTAaBJICHI
1111 y cpepi IHHOBAIIITHOTO PO3BUTKY.

[To-TpeTe, TMOHATTS «IHHOBAI[IMHUN TIIOTEHIA» TPAKTYEThCS SIK
CIIPOMO>KHOCTI MIAMPUEMCTBA B IHHOBAIlIHHIM cdepi.

[To-ueTBepTe, MOHATTA «IHHOBAIIMHUN MOTEHIIA BU3HAYAETHCS SK
CYKYIIHICTh MOXJIMBOCTEH MIANPUEMCTBA B 1HHOBAUIWHIN JISJIBHOCTI.
[HHOBaIIHMN TOTEHIIaN MiANPUEMCTBA BU3HAYA€ 3aBEpIIAIbHY YACTUHY
BUPOOHMYOrO0 IUKJIYy 1 WOro peajbHI  MPOMYCKHI  MOKJIMBOCTI.
BuokpemioioTh  y Ckjiail 1HHOBAIIMHOTO TMIOTEHINady OpraHi3alliiHi,
TE€XHIYHI, MAPKETHUHTOBI ¥ 1HII 1IHHOBAIIMHI MOXXJIMBOCTI.

[To-m’site, MOXKHA CTBEpPJKyBaTH TPO  ICHYBaHHA 00’ €KTHO-
OpIEHTOBAaHOTO MIJAXOMy JI0O BHU3HAYEHHS 1HHOBALIMHOTO MOTEHINATY
MaIlIMHOOYAIBHOTO MiANPUEMCTBA. BiH monsirae B ypaxyBaHHI cCTaiil
IHHOBAIIMHOTO PO3BUTKY TMIJNPUEMCTBA Ta CyO €KTIB, SIKi 3/1HCHIOIOTH
1HHOBALIIMTHUM TIpoIIEC.

BcranoBneno, 1m0 11 YKpaiHCBKUX MPOMUCIIOBUX IMIANPHEMCTB
MEepEeBAXXHUM JHKEpesioM (piHAaHCYBaHHS 1HHOBAIIMHOI MISUIBHOCTI € BJIACHI
KOIITH MIAMPUEMCTB. MexaHi3M (piHaHCYBaHHS 1HHOBAIIMHOT JTisJIBHOCTI, 3a
SKOTO JOMIHYIOTh BJIACHI JIXKEpesa KOIITIB Ta 0OMEKeH1 30BHIIIHI JKepesa
3aJIy4eHHSl KOUITIB, HE 3a0e3neuye nepepo3nofiny (iHAHCOBHX KOIITIB Yy
BHUCOKI TEXHOJIOTIl 1, TAKUM YWHOM, HE CIPHUSE PEBOIIOLINHUM Traly3eBUM
CTPYKTYpHHM 3pyllIeHHSIM. BopHouac caModiHaHCyBaHHSI BITUYHU3HSIHHUX
MIJIPUEMCTB 1HHOBAI[IMHOI AKTUBHOCTI OOMEXEHE, SIK MpaBWIO, iXHIM
HE3aJJ0BUTbHUM (D1HAHCOBUM CTAaHOM.
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Banenmun M’I9UH, 0okmop eKoHOMIUHUX HAVK, OOYeHm

2.3. IlepcrnekTMBHI MiAX0AM MMI0A0 MOOYI0OBM IHTErpajibHOIO
NMOKA3HUKA CIPOMOKHOCTI IHHOBANIHHO-AKTUBHMX MiANPUEMCTB /10
3MiMCHEeHHS iIHHOBALIHHOI AiAJILHOCTI

Ha cydacHux nOpoMHCIIOBHX MIJMPUEMCTBAX ICHYIOTH IH(OpMaIliiiHi
CUCTEMH IMIJATPUMKA TPUNUHATTS YIOPaBIIHCHKUX pIlICHh B I1HHOBAIIHHIN
cepi. Jlo HUX MOkHA BigHECTH Taki cuctemu, sik MES, ERP, CRM, SRM,
0 BiA0OpaXKyroTh (HIHAHCOBO-TOCIOIAPCHKY Ta BHPOOHUYY ISUTHHICTH
nignpuemctBa (On-Line TRANSACTION Processing, OLTP). 1lpu no0ynosi
CXOBHIIIA JAHUX CTAHOBJSATHCA JOCTYIMHHUMH OUIBII CKJIAAHI 1HCTPYMEHTH
ananizy naHux — OLAP (On-Line Analytical Processing), TOOTO OlepaTUBHO-
aHAJITUYHUN aHami3 JaHuxX. HacTynmHuM eTanmom y pO3BUTKY IHCTPYMEHTIB
aHaJ3y € 3aco0M 1HTEIEKTYyaJIbHOTO aHaMI3y AaHuX — 11e metoau Data Mining
(«BUIOOYTOK JAHUX).

Meronu Data Mining, abo MeTOAM IHTEJICKTYyaJIbHOTO aHATI3y JTaHUX,
JIO3BOJISIIOTH BUPIITYBAaTH Oarato 3ajady, 13 SKMMH CTHCKAIOThCS aHAITHKH,
IpU NPUAHSTTI CTPATErTYHUX PIIIEHb PO3BUTKY MPOMHUCIOBUX MiANPUEMCTB.
Jlo Takux 3a/1a4 BIIHOCSTH: 3ajlady kiacuikailii, 3ajauy perpecii, 3agady
NOIIYKY  acOlIaTMUBHMX  MpaBWwI, 3a7ady  KiacTrepuzaiii, 3aaady
IIPOTHO3YBAaHHS YaCOBUX PSIIIB.

CyyacHuil HampsiM aHAJITUYHMX TEXHOJOTIM, IO peai3yloTh YCl
nepepaxoBaHi acleKkTH, oTpumaB Ha3By Data Mining (DM), 1110 B 10CIIIBHOMY
nepeKaagl o3Hauae «po3poOKa JaHMX», «po3Komnka gaHux». CaMm TepMiH
B1I0Opaxae yCBIJIOMJIEHHS TOTO, IO «CUP1» JlaHl MICTATh y cOOl IJIMOWHHI
MJIACTU 3HaHb, IPU PO3POOII AKUX MOXKYTh OYTH BUSBJICHI aOCOIIOTHO HOBI
171ei, HeoueBHAHI 3akoHOMIpHOCTI. TepmiH OyB BBeaeHuid y 1992 p.
3acCHOBHUKOM 11b0oTO HampsMy [. [Tstenpkum-1llanipo, sikuii BU3HaUMB HOTO
SK TPOLEC BUSIBICHHS B CUPUX JAHUX paHillle HEBIJIOMUX, HETPUBIAIbHUX,
MPAKTUYHO KOPUCHUX, JIOCTYIHHUX IHTEpIpeTalli 3HaHb, HEOOXIJHUX JJIs
NPUHHSTTS PIIEHb y Pi3HUX cdepax JOACHKOT AISIbHOCTI.

JlocniBHUI mepekya] HE IUJIKOM BiJOMBae CYTHICTh Hampsimy Data
Mining, TOMy 4acTO BUKOPHUCTOBYIOTH 1HIIMN TEPMIH — «iHMeneKmyaibHUul
ananiz oanux». CIOBO «iHmenekmyaibHull» BKa3ye€ Ha €JIEeMEHTH IITy4YHOTO
IHTEJICKTY, KOTpPl MPHUCYTHI B yCiX aHAIITUYHUX CHUCTEMaxX: JOCHUTh IPOCTO
MOJIaTh Ha BXIJl CUCTEMHU MOTPIOHI JaHI Ta BKa3aTH ClEHapidl ix 0O0poOKw,
BUKOHABIIIU KU, BOHA 3reHEPYy€E HOBI 3HAHHS.
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Haii61ap11 mommpeHuMH Ha MPaKTHIl METOJaMH OIIHKH CKJIaJHUX
TUHAMIYHUX CHCTEM BHUCTYNAIOTh MemoO eKCHepmHUX OYIHOK Ta
cmamucmuyri memoou. 11onyIapHICTh IUX METOAIB OB’ A3aHa 3 TPOCTOTOIO
ix peanizallii Ta MiHIMaJIbHUM OOCSTOM I1JTOTOBYMX 1 JIOTIOMDKHHX JT1H.

BignoBiiHo g0  1HIIOI  JYMKHM  METOJOJOTISI  BUMIPHOBAHHS
1HHOBAIIMHOTO MOTEHIIIATy MOXKE OXOIUTIOBATH JIBA KPUTEPIl — KPUTEPIH BUTY
Ta KUIBKOCTI 3MIHHHUX, III0 BXOJATH IO MOJEHI, Ta KPUTEPIH KOMILJIEKCHOCTI
00pOOKM IUX BXIJHUX 3MIHHHUX. 3TIHO 3 O3HAYCHUMH KpUTEPISIMU
OCHOBHHMMH METOJaMH OIIIHKY 1HHOBAIIIMHOTO TOTEHINATY €:

1) indexcruuti memoo ik cymapHUUN MOKA3HUK, 10 XAPAKTEPU3YE 3MIHY
JTOCHIKYBaHOI BEJIMUMHM Y Yacl 1 SIKUM € BaXXJIMBUM aHAJIITUYHUM 3aCO00M
BUSIBJICHHS 3B’ I3K1B MI)K BX1JJHUMH Ta BUX1JTHUMH 3MIHHUMU;

2) gepmuxanvbHultiL ma 20pPU3OHMAIbHUL aHALI3 1IO0I0 3BITHOCTI Ta
OKpEeMHUX ITOKa3HUKIB;

3) METOM KOpenAYitiHO20, pecpeciuHo20 ma 6apiayitiHo2o aHali3y,

4) metonu, MO 0a3yrOThCS HA MHOMCUHHOMY KOPENAYIUHOMY AHANI3I,
bazamosuMipHOMY WKANIOBAHHI,

5) MeTonu, 1m0 O0a3yIThCS HA HEUIMKO-MHONCUHHOMY QHALI3I ma
HEeUPOHHUX MepedCcax.

PosramyBanHs IMX METOMIB y KOOPJWHATAX «PiBeHb CKAAOHOCHI
Memooy» — «KOMNJIEKCHICMb 6XIOHUX 3MIHHUX» TIPEJCTaBICHO Ha puc. 2.3.1.

SAx moxHa crmoctepirati 3 puc. 2.3.1, HallMeHI CKJIaJHUMH Ta
BOJJHOYAC HAMMEHII KOMIUICKCHHMH METOJaMH € IHJEKCHI METO/MU.
[ToganpmuM po3BUTKOM TaKUX METOMAIB € METOJIU, 110 0a3yrThCs Ha aHaJi31
KOE(PIIIEHTIB.

Butemn  ckmagHMMHM, aje MEHII KOMIUIEKCHHMH, € METOIH, IO
0a3yroThCA HA MAPHOMY Ta MHOXKHHHOMY KOPEJSIIMHOMY Ta perpeciiiHoMy
aHaii3i. BUIBII CKJIAQJHUMH Ta KOMIUIEKCHUMHU € HEYITKO-JOTIYHl MOJIEJI.
Bonu 103BOJISIIOTH BpaxOBYBaTHM HE TUIBKM YHCJIOBI 3MiHHI, ajie ¥ 3MiHHI,
BIIOMI1 K JIIHTBICTHYHI1 3MIHHI.
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Komnnexchicms 6xionux 3miHHUx
A

HeulTko-MHOXHHHI
Mozaenl

MeTtonu,
110 0a3yrThCs
Ha aHaJi31
KOe(DIIIEHTIB

Metonu,
110 0a3yIOThCSA
Ha KOPEJISIIHOM

MeTtonu,
0 0a3yIOThCS
Ha

Ta
perpeciinomy MHO)KI/I.HUHOMy
IanekcHi aHai31 perpecitHoMy

METOU aHaJ3l

v

Pisenv cknaonocmi memooy

Puc. 2.3.1. XapakrepucTrka METO/IIB OIIHIOBAHHS 1HHOBAIIIMHOTO
MOTEHI1aTy TPOMHUCIIOBOTO MiIMTPUEMCTBA

Ax MoxHa mobaunTy 3 puc. 2.3.1, 1 omiHku 6araroakTopHOi MoIei
IHHOBAIIIMHOTO TOTEHIIAy MIANPUEMCTBA HAWOLIBII MPUUHATHUM Oyjie
TaKUW METOJl, SKUW JO3BOJIUTH JIKBIyBaTH HEIOCTATHICTh JaHMUX, IO
BUKOPHUCTOBYIOTBHCSl TPU OIliHIN, 1 WMOBIPHICTh IMOMHJIOK €KCIIepTIB, SKi
BUPOOJISIIOTH OIIIHKU. CaMe TOMY Heuimko-MHONCUHHUL Ni0Xi0 € HaOUIbII
OPUMHITHUM y Il CUTyallli Ta JO03BOJISIE EKCIIEpTaM BpaxoBYBaTH YcCi
dakTopu BIUIMBY, CIHIBBIIHOCSYM iX 13 KOHKPETHUMHM YHUCIOBUMHU
1HTEepBAJIAMU.

BaxnnBo 3ayBaKWTH, IO TOAAIBIIMM PO3BUTKOM METOAY HEUITKHUX
MHOXHWH TIPYU MOJICJIFOBAHHI OIIHKM 1HHOBAI[IMHOTO TOTEHINaly € po3poOka
KOTHITUBHUX Mojeniel. Kpim Toro, oiiHka iHHOBAILIMHOTO MOTEHIIATY MOXKE
3MIACHIOBATUCS 3a JIOTIOMOTOI0 HEHPO-HEUITKHUX MEpPEXk, IO TeX 0a3yeThes
Ha METOJ[I HEYITKO-MHOXKHUHHOTO aHaJII3Yy.

Amapar wmy4Hux HetupoHHUX Mepedic TMHAPOKO BUKOPUCTOBYETHCS IS
BUPIIICHHSI TaKUX €KOHOMIYHUX 3aBJaHb, sIK 0OpOOKa JaHUX, YIpPaBIIHHS,
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ABTOMATH30BaHE MNpPOEKTyBaHHA. Llel miaxing Mae BENUKY THYUKICTh 1
MPaKTUYHO O€3MEXHI MOXKJIMBOCTI IIPH CBOIN peati3aliii.

['OpuaHi He4iTKl HEHpPOHHI Mepexi 00’ €qHYIOTh y coOl IepeBaru
HEHPOHHUX MEpeX 1 CHUCTEM HEUITKOrOo BHUCHOBKY. HaiiBaxiupimmmu
nepeBaraMu HEUPOHHUX MEPEX BBAXKAETHCSI MOXKJIMBICTh iX HaBUYAaHHS Ta
anantamii. Ilicas 3aBepllieHHsS HaBYaHHS HEHPOHHI MeEpEXl CTaroTh
HE3aMIHHMMM 3aco0aMM BUPIIIEHHS 3aBJaHb pPO3IMi3HABaHHS O00pa3iB,
ampokcuMallii, ontumizaiii, kiacudikaimii. HaliOiabie po3noBCIOIXKEHHS Y
HAaIIl Yac OTPUMAJIH apXITEKTYpPH HEUITKO1 HepoHHOI Mepexi BUursiy ANFIS
(Adaptive Neuro-Fuzzy Inference System) u TSK (Takagi-Sugeno-Kanga).

Hamu 3ampomnoHoBaHo nji1 BHOOpY IHHOBAIIMHOI cTparerii, OkpiM
NEepeNiueHNX BHUIIE METOJIB, BUKOPUCTOBYBATHM CYYaCHI METOIU «M’ SIKHX
00YHUCIIEHb) — METOJI HEUITKOI JIOT1KH Ta METOJl HEMPOHHHUX MEPEXK.

OcHOBOI0O MOOYIOBM HEYITKOI €KCIEpPTHOI CUCTEMH € BHOIp (yHKIII
HaJIE)KHOCTI. HediTko-JIOTIYHa MOJEab Ha MIACTaBl 3HAYHOI KUIBLKOCTI
BXIJTHUX 3MIHHUX Oy/ie 3HAYHO YCKJIAJHIOBATH MOJENb, KOTPY Oy/ie MoKa3aHo
Janai, TOMY KUIBKICTh BXIIHMX 3MIHHMX HOTpeOye OOIpyHTOBAHOTO
ONTUMAaJIbHOTO CKOpoueHHs. OKpiM TOro, 3 ypaxyBaHHSIM 3MEHIICHHS
KUIBKOCTI BXIIHMX 3MIHHMX NOTpeOye BIAMOBIAHOTO KOPUTYBaHHS 1 BUJ
(byHKIIT HAJIEKHOCTI, ajieé 3a YMOBH 30€peXEHHS Jiana30HIB BEJIUYUH IPU
XapaKTEPUCTUI[l JIIHTBICTUYHOTO OMNHUCY 3MIHHUX [UJIi KOXKHOi BXIJHOI
BEITNYWHHU.

JI3BoHyBaTa (hyHKI[ISI HAJIEKHOCTI MA€ BUIIISIT CUMETPUYHOI KPUBOI Y
dbopmi a3BoHy. Taka QpyHKIIis 3az[a€TLc;1 bopmynoro

) = e (2.3.1)
il
napaMeTpu SIKOi TEOMETPUYHO I1HTEPIPETYIOThCS TakK: @ — KOeQiIlieHT
KOHIIEHTpaIlii (QyHKIIT HaJeKHOCTI; b — Koe]ilieHT KpyTOCTi (QYHKIIII

HAJIEXKHOCTI; ¢ — KOOpANHATAa MaKCUMyMYy (DYHKIIIT HaJIeKHOCTI.

HactynHum eTanoM moOyl0BM HEUITKO-JIOTITYHOI MOJIENl € MmoOy/IoBa
HEYITKO-JIOTTYHUX TpaBwil. [Ipy KiIBKOCTI BXOJIB MOJEN1 (BXITHUX 3MIHHUX)
(@ Ta HAABHOCTI y KO)XKHOMY 3 HHMX KUIBKOCTI Z HEUITKUX MHOXHUH ((PyHKIII
HAJIG)KHOCT1) YHUCIO JIOTIYHMX NpaBuil (rules) r MOXHA BU3HAUUTH 34
dbopmyioro:

r=z" (2.3.2)

VY T1abn. 2.3.1 mpeAcTaBIeHO 3aJ€KHICTh KITBKOCTI JIOTIYHUX TMPaBUII
MojIeN, 1110 3a0e3MeUyI0Th ii MOBHOTY, Bl KIJILKOCT1 BXOJIB MOJE1 (BX1THUX
3MIHHUX) @ Ta KUTBKOCTI Z HEYITKMX MHOXHWH Y KO)KHOMY 3 HUX.
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Tabnuys 2.3.1

3ajIeKHICTh KUJIBKOCTI JIOTIYHUX MPAaBWJI MOJEJ Bijl KiJIbKOCTI BX0/1iB
MojelIi ® Ta KiJILKOCTI Z HeYITKUX MHOKHH Yy KOKHOMY BXO/Ii, 32 IKOI
3a0e3me4yeThcsi IOBHOTA MO eJIi

KinpkicTh HeUiTKHX KinbkicTh BxoaiB MoaeJti

MHOKHH HA KOKHOMY (KIIBKICTH BXiTHMX 3MIHHHX
BXOai w= w=2 ow=3 ow=4 w=>5
z=1 1 1 1 1 1
z=2 2 4 8 16 32
z=73 3 9 27 81 243
z=4 4 16 64 256 1024
z=5 5 25 125 625 3125

SIx MokHa moGaunTH 3 Tada. 2.3.1, 31 30UIBIIEHHSM KIIBKOCTI BXOMIIB
MOJEIl @ Ta KINbKOCTI z HEUITKMX MHOXHWH KUIBKICTh JIOTIYHHUX MpPaBHII
CYTTEBO 3pOCTAE, 10 3HAYHO 30LIBIITYE TPYAOMICTKICTh TOOYTOBU MOJIENI.

Hamu npuifHATO KUTBKICTh HEUITKUX MHOXKHH Ha KO)KHOMY BXOJ1 z = 5,
KUJIBKICTh BXITHUX 3MIHHHMX @ = 2, ToIl I 3a0e3neueHHs] MOBHOTH MOJEN]
KiJIBKICTB JIOTIYHMX MPaBUII MOBUHHA CKIAAATH 7 = 5% = 25 npaBuiL.

MonentoBaHHsT ~ IHTETPAJIbHOTO  TMOKA3HHWKA, 1[0  XapaKTepHU3ye
CIIPOMOXKHICTh TPOMHUCIOBHUX MMANPUEMCTB 10 1HHOBAIIIMHOI ISIBHOCTI,
MPOBOJIMIIOCS 3 BUKOPUCTAHHIM makety FuzzylLogic ToolBox y cepenoBuiii
Matlab Bepcii R2015b dipmu MathWorks, Tomy tipu BU3Ha4Y€HH1 (DYHKIIIH
HAJIe)KHOCTI BUKOPUCTOBYBaluCA (popMar 3aBJaHHS A3BOHYBATHX (DYHKIIIMA
HAJIOKHOCTI Ta iX Bi3yamizaimis came g 1boro cepenosuina. dopmar
3aBAaHHA JaHUX (QYHKIINA HAJIEXKHOCTI Mae BUIIIAA w(x) = gbellmf (x, [a b c]),
e X — BXiJHA 3MIHHA, @, b Ta ¢ — mapameTpu, IO IHTEPIPETOBAHI BUIIE
(bopmyna 2.3.1).

Ha nactynaux puc. 2.3.2 ta 2.3.3 npeactaBieHo aTpuOyTu Ta (PyHKIII
HaJIe)KHOCTI JIJIs1 IBOX BX1IHUX 3MIHHHUX Ta OAHIEI BUXiaHOI 3MiHHOi. Ha puc.
2.3.2 npencrabieHa BXigHa 3MiHHa X1 («pisenb Kpuzoeoco cmamy
[HHOBAYIUHO-AKMUBHO20  NIONpUeEMcmea») 3 I SThMa  arpulOyTaMu
(bysakmismu HanexHocTl): CK — cunvna kpusa, IIK — nomipna xpusa, JIK —
neeka kpuza, BK — eiocymuicms xpusu, [IBK — noena giocymuicms kpu3u.
[Ipencrabnena ¢yHKIsA A3BOHYBata 3a (Gopmoro Ta mae miamazon [0;10].
Oynkiis HanexxHocTi CK — cunvha kpuza Mae napametrpu [2.46 17.2 -0.894],
bynkiis HanexxHocTl [IK — nomipna kpuza mae napametpu [0.415 2.3 1.794],
bynkiis HanexHocTi JIK — neeka kpuza mae napamerpu [0.642 2.5 3.014],
byHKIis HanexxHocTl BK — giocymuicmo kpusu Mae napametpu [1.64 6.457
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5.3], dyukuis Hanexnocti IIBK — nosua éiocymuicms Kpusu Ma€e napaMeTpu
[2.56 8.71 9.51].

ot
Membership function plots P
T T T T

FIS Variables

T T T
=] o = -
X1 ¥
xz o
C T T T T T T

points:
T T

nBK
T T
input variable "X1"

Puc. 2.3.2. I'padix pyHKIIIT HaIEKHOCTI 17151 BX1IHOT JIIHTBICTUYHOT 3MiHHOT X 1
(«piBeHb KPU30BOT'O CTAHY 1HHOBAIIHHO-aKTUBHOTO MiIPUEMCTBAY)

Ha puc. 2.3.3 npenacraBiaeHO BXiJIHY 3MIHHY X2 («8UKOpUCMAHHA
CMPAMeIUHUX MONCIUBOCHEU THHOBAUIUHO-AKMUBHO20 NIONPUEMCIEAY) 3
1’ aTbMa aTpuOyTamMu (PyHKIISIMUA HAJIEXKHOCTL): JJH — Oyosrce nHuzvkuul (1yxe
HU3BKUU PIBEHb BHUKOPUCTAHHS CTpareriyHux MoxunBocte (BCM)
nianpueMcTBa), H — wHusoxkui (Hu3bkuii piBeHb BCM), C — cepeoni
(cepenniit piBenb BCM), B — gucokuti (Bucokuii pisenb BCM), /[B — dyoice
sucoxuti (myxe Bucokuit piseHb BCM). [Ipencrasiena QpyHKIlis A3BOHYyBara
3a ¢opmoro Ta Mae miana3oH [0;1]. @yHkiis HanexxHOCTI /JH — Oyorce HuzvKutll
Mae napametpu [0.204 5.378 6.94e-18], ¢pynkuis HanexxHocTi H — HuzbKkuil
Mae apametpu [0.0846 1.865 0.288], dbyukiisa HanexxHocTi C — cepedrit mae
napametpu [0.141 3,601 0.514], dyHkmia HamexHOCTI B — 8ucoxkuil mae
napametpu [0.0698 2.257 0.726], dyHKIia HanexXHOCTI B — Oyorce gucokutl
Mae napamerpu [0,344 10.4 1.14].

Membership function plots
T T T

H ) B as

input variable "X2"

Puc. 2.3.3. I'padix ¢yHKIIIT HATEKHOCTI 71 BX1AHOI JTIHTBICTUYHOT 3MIHHOT X2
(«BHKOPUCTaHHS CTPATETIYHUX MOMKJIMBOCTEH
1HHOBAIIHHO-aKTUBHOTO TI1ITPHEMCTBAY)
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Ha puc. 2.3.4 npencraBieHo BUXIJIHY 3MIHHY Y («CTyIlHb TOTOBHOCTI
70 peatizallii 1HHOBAIIMHOI CTparTerii») 3 m’saTbMa aTpuoyTamu ((QyHKIIIMU
HaJICXKHOCTI): QYHKIIIS HaNeKHOCT1 /M — Oyorce manuii (y>xe Maaui CTYIIHb
roToBHOCTI) Mae mapameTpu [0.2 2.5 6.939¢-18], pyHnkiisa HanexHocti M —
manui (MaJMil CTymiHb TOTOBHOCTI) Mae mapametpu [0.0953 1.995 0.296],
bynkiis HanexHocti C — cepedwiti (CepelnHiil CTyHiHb TOTOBHOCTI) Mae
napametrpu [0.0939 2.048 0.491], ¢yHkiia HanexHocTi B — 6ucoxui
(BUCOKMH CTymiHb ToTOBHOCTI) Mae mapamerpu [0.109 2.427 0.695] Tta
byHKIis HanexKHOCTI /[B — Oyace e6ucoxuil (JyXe BHUCOKHM CTYIIIHb
roToBHOCTI) Mae napametpu [0.142 3.285 0.944].

Puc. 2.3.4. I'padix dhyHKIIIT HAJIEKHOCTI JJIs BUX1JIHOI JTIHTBICTUYHOT 3MIHHOT Y
(«cTymiHB TOTOBHOCTI JI0 peasi3allii iHHOBaIlIMHOI CTpaTerii»)

Ha migcraBi onucy ABOX BXIJHUX Ta OJHIET BUXIJHOT 3MIHHOI HaMH
copmoBano 5% = 25 NOriYHUX MIPAaBUI BUCHOBKY BHMXiJHOI 3MiHHOI.
JloriuHi npaBuja MaroTh TaKui Gpopmar:
IIpaBuno 1 (Rule 1): If (X1 is CK) and (X2 is /{H) then (Y is JIM);
[IpaBuno 2 (Rule 2): If (X1 is CK) and (X2 is H) then (Y is /IM);
ITpaBuno 3 (Rule 3): If (X1 is CK) and (X2 is C) then (Y is M);
[IpaBuno 4 (Rule 4): If (X1 is CK) and (X2 is B) then (Y is O);
IIpaBuino 5 (Rule 5): If (X1 is CK) and (X2 is /[B) then (Y is C);
IIpaBumno 6 (Rule 6): If (X1 is IIK) and (X2 is /{H) then (Y is /IM);
IIpaBumno 7 (Rule 7): If (X1 is IIK) and (X2 is H) then (Y is M);
IIpaBuno 8 (Rule 8): If (X1 is IIK) and (X2 is C) then (Y is C);
[IpaBuno 9 (Rule 9): If (X1 is IIK) and (X2 is B) then (Y is C);
[TpaBuio 10 (Rule 10): If (X1 is IIK) and (X2 is /[B) then (Y is C);
ITpaBuno 11 (Rule 11): If (X1 is JIK) and (X2 is /{H) then (Y is M);
[IpaBuno 12 (Rule 12): If (X1 is JIK) and (X2 is H) then (Y is M);
ITpaBumno 13 (Rule 13): If (X1 is JIK) and (X2 is C) then (Y is C);
IIpaBuno 14 (Rule 14): If (X1 is JIK) and (X2 is B) then (Y is C);
[TpaBuno 15 (Rule 15): If (X1 is JIK) and (X2 is /[B) then (Y is B);
[IpaBuno 16 (Rule 16): If (X1 is BK) and (X2 is /{H) then (Y is M);
IIpaBuno 17 (Rule 17): If (X1 is BK) and (X2 is H) then (Y is M);
[TpaBuno 18 (Rule 18): If (X1 is BK) and (X2 is C) then (Y is C);
[TpaBuno 19 (Rule 19): If (X1 is BK) and (X2 is B) then (Y is C);
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[IpaBuio 20 (Rule 20): If (X1 is BK) and (X2 is /[B) then (Y is B);
[IpaBuno 21 (Rule 21): If (X1 is IIBK) and (X2 is /{H) then (Y is M),
[IpaBuno 22 (Rule 22): If (X1 is IIBK) and (X2 is H) then (Y is C);
[IpaBwno 23 (Rule 23): If (X1 is IIBK) and (X2 is C) then (Y is B);
[TpaBuno 24 (Rule 24): If (X1 is IIBK) and (X2 is B) then (Y is B);
[IpaBuino 25 (Rule 25): If (X1 is 1IK) and (X2 is /{B) then (Y is /[B);

Ha puc. 2.3.5 y n1iBOMy CTOBOYMKY MOKJIMBO CIIOCTEpIraTé MEPEiK
yCcix 25 moOyloBaHHUX JIOTIYHUX MpPaBWJl, y HACTYNHHUX JIBOX CTOBIYMKAX
CIocTepiraeMo Juisl BXigHUxX 3HaueHb X1 = 2,76; X2 = 0,175; nis KoXHOTO 3
JIOTIYHUX TPaBUJ BHUXIJHY BEJIWYUHY Y y BHUIVISIAI CTYTEHS TOTOBHOCTI O
peasizaliii 1HHOBAIIMHOI CTparerii CIOCTEepIraeMoO y IPaBOMY CTOBITYHKY,
30KpeMa, CIIOCTEpIraeEMO BHXIJHE 3HAYEHHS CTYINEHS TOTOBHOCTI JO
peanizanii iHHOBamiHO1 cTparerii mignpuemctBa (IIAT «A3zoB3araapMmaiiny)
Y = 0,295. Bizyanizauito pe3ynabTaTiB po3paxyHKIB y cepenouii Matlab
BUKOHAHO 3a JIONIOMOTI010 Bizyasizatopa Rule Viewer.

x1=276 X2=0.175 Y =0.205

w

Input: |12 759:0.175] Plot points:

Mave: left ‘ right ‘ down up | ‘

Opened system Untitled, 25 rules ‘ ‘ Help ‘ Close | ‘

Puc. 2.3.5. Peamizariis HewiTkoro BUCHOBKY Mampani B makeTi FuzzyLogic Toolbox
y cepenosutti Matlab dipmu MathWorks nnst olliHKA KpUTEPItO
«CMyniHb 20MOBHOCMI 00 peanizayii IHHOBAYIUHOI cmpame2iiy

JUTSl IHHOBAI[ITHO-aKTHBHUX ITiIMPUEMCTB

[ToOynoBaHa MO/EIb HEUITKOTO BUCHOBKY J03BOJISIE, 331091 3HAUCHHS
noka3Huka X1 «pisensb kpu3o08020 cmarny» 1 MOKa3HUKA X2 «BUKOPUCMAHHSL
CMpame2ivHux MOXCIU8oCcmely, OIIHIOBATH MOKa3HUK «CMYNIHb 2OMOBHOCHI
00 peanizayii iHHOBaYiUHOI cmpameeiiy 8 1HHOBAIIMHO-aKTUBHUX
mianpueMcTB. [liATBEpKEHHSIM 3alIe)KHOCTI BUXITHOI 3MIHHOI («cmyniHb
20MOBHOCMI 00 peanizayii IHHOBAYIliHOI cmpameziiy) B BXIAHUX 3MIHHHX
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ciyrye 0e3iid4 3Ha4eHb LbOr0 TOKa3HHWKA y BHUIJIAAI TOBEPXHI BIATYKY,
noOy0BaHOi 3a JOTIOMOTOI0 NakeTy Serface Viever (puc. 2.3.6).

Puc. 2.3.6. Pe3ynbrat Mo/eIrOBaHHS 3aJICKHOCTI TIOKa3HUKA « CIYNiHb
20mogHocmi 00 peanizayii innosayitinoi cmpameeiiy (Y) mMANpueMCTB Bl BX1THUX
sMmiHHUX X1 («pisensb kpuzosozco cmanyy) Ta X2 («8ukopucmanus cmpameiuHux
Modicnusocmetiy) s IHHOBAIIHHO-aKTUBHUX T1ITPUEMCTB

Bizyanizaiiiss MOBEpXHI «8X00uU-8uUxo0uy J03BOJISIE BU3HAYUTH, 110 TIPU
MaKCUMaJIbHOMY 3Ha4eHHI Noka3Huka X1 «pigenv Kpusoeozco cmawnyy 1
BUCOKOMY 3HAQU€HHI TOKa3HUKAa X2  «BUKOPUCMAHHA  CMpameiuHux
ModcIu8oCcmetl» BUXIAHUN TIOKA3HUK Y «cmyninb 2omognocmi 00 peanizayii
[HHOB8aYIliHOT cmpamezii» TOCATa€ MAaKCUMAJIbHO MOXKJIMBOTO PIBHS.

TakuM 4YMHOM, 3 BUKIJIAJIEHOTO BUIUIMBAE, IO JJs1 OLIHKU CTyHEHS
TOTOBHOCTI  JI0  peaimi3amlii 1HHOBAI[IMHOI  CcTpaTerii  MPOMHCIOBOIO
H1JIIPUEMCTBA HAMOUTBII €PEKTUBHUMU € METOJU T€OPli HEUITKUX MHOXHH Y
NOPIBHSAHHI 3 JIHIWHUMHM MOZAEISAMHU. 3anpoOlOHOBAHO HEYITKO-JIOTTYHY
MOJI€JIb OI[IHKK CTYIEHSI TOTOBHOCTI JIO0 peaji3allli 1HHOBaIliliHO1 cTparerii
MPOMUCIIOBOTO MIAMPUEMCTBA, KOTpPA JIO3BOJISIE BPAXOBYBaTH HE TUIBKU
KUIbKICHI, aJie ¥ SIKICHI XapaKTEPUCTUKHU 1HHOBAI[IMO-aKTUBHUX HIAINPUEMCTB,
SIKI CKJIaJITHO a00 HEMOXKJIMBO 3aJlaTH KIJIbKICHO. BOHA 103BOJIsIE TEOPETUIHO
JUISl OI[IHKU 3aJIy4aTH 3HAYHY KUIbKICTh MOKa3HUKIB, ajié MPAKTUYHO BHUOIP
NOKa3HUKIB TMOBUHEH OyTH OOIPYHTOBaHHUW, 3 OJHOrO OOKY, iXHBOIO
BaromicTio, a 3 IHIIOTO — TPYIAOMICTKICTIO 300py MOTPiOHOT Il OILIHKH
KPUTEPIIO «CmMyniHb 20mo8HOCMI 00 peanizayii iHHOBAYiUHOI cmpameziiy
1H(popMmarrii.
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Po3aia 3
MEHE/I’KMEHT: IPOBJIEMHU TA IIEPCIIEKTUBHA

Temana OCTAIIEHKO, kxanouoam eKkoHOMIYHUX HAYK, OOYEeHMm
3.1. Oco0MBOCTI yNIPABJIiHHA BUTPATAMY MiANPHEMCTBA

JlochipkeHHs 1 OIiHKa €()EeKTUBHOCTI YNOpaBIiHHS BUTparaMu €
BOKJIMBOIO (YHKINEIO YIPaBIiHHSI BUPOOHUIITBOM, OCKUIBKM 3HHYKEHHSI
3a3HAYEHUX €KOHOMIYHUX MOKA3HUKIB MPUBOAUTH J0 30UIBIICHHS TPUOYTKY.
KepiBHUKM MIANPUEMCTB MNPUAUIIIOTH OCOOJMBY yBary coOIBapTOCTi
NPOJIYKIIli, BEIMYUHA SIKOI OOEPHEHO MPOMOPIlifiHAa BEJIMYMHI TPUOYTKY (3a
YMOBH, 1110 111HAa TIPOIYKIIiT HE 3MIHUTHCA). UM HIKUOI0 € COO1BapTICTh, TUM
BUIIIMM MPUOYTOK — 1M aCHEeKT € TOJOBHUM IOKa3HUKOM €(EKTHUBHOCTI
JUSTBHOCTI, 110 BAaXJIWBO [UJIS MIANPUEMCTBA. 3HAYHA YacTHUHA 3YCHJIb
KEepIBHHIITBA CIPSIMOBaHA Ha 3HIKCHHS BUTpPaT BUPOOHHUIITBA TOTOBOI
MPOJTYKIIIi.

KoHuentpariis kamitajlly € Karaiai3aTopoM TMpolecy 00’ €IHaHHS
HOIAIPUEMCTB B KOPIOpPATUBHI  CTPYKTypu. IIpoTsirom  ocTaHHBOTO
JNECATUIITTA JIaBU BITUM3HSHUX KOMIIAHIA KOPIMOPATUBHOIO THUIY B PI3HHUX
rajgy3sXx MOMITHO nonoBHUIuCA. [lepeBakHa OUTBIIICTh 13 HUX OpraHi3aiiiiHo
oopMIieHa K XOJNAMHTH, TaK SIK MPOIEC iX YyTBOPEHHS BiOYyBaBCS ILISIXOM
MOIJIMHAHHS Ta 00 €/IHaHHS BXE€ (DYHKI[IOHYIOYUX MIJINPUEMCTB. Y TaKuX
yMOBax  OIllHKa  €(QEeKTUBHOCTI  pOOOTH  TIANPUEMCTB  HaOyBae
TepIIOYEpProBOro  3HAYEHHsS. i pe3ynbTaTd JO3BONSIOTH HE  TiIbKK
ONTUMI3yBaTH BHUTpPATH KOMMaHIi, aje 1 30UIBIIMTH i1 BapTICTh. AJKe
BUPOOHMIITBO SIK TakKe HE € 3aBepIIAJIbHOI0 CTaJi€l0  iSTIBHOCTI
MIJNPUEMCTBA, W OIIIHKY HOro e(QeKTMBHOCTI HEOOXITHO MPOBOIAUTH B
KOMIJIEKC 3 TPOIIECOM pealtizallli, 3 OISy Ha MOTOYHY CTPYKTYPY IMOIHUTY.

IcHye kinbka TUISXIB MIiABUINECHHS €(GEKTUBHOCTI BUPOOHHYO]
istIbHOCTI. HalOo1apll NMpoCcTUil — MIJABUILEHHS II1H, ajieé BOHO BUIPaBIaHE
JUIIE 32 YMOBHU CJ1aOKOi KOHKYPEHINi Ha PUHKY 1, KPIM TOTO, B OKPEMHUX
BUMAJKaX MOXE IPUBEPHYTHU yBary KOHTPOJIOOYUX OpraHiB. [HII cnocoou —
KOHIIEHTpAIlisl 3yCWIb HA ONTHUMI3allli TOBAPHOTO MOPTQEnsi, PO3LMIUPEHHS
KaHaaiB 30yTy. AJjle TaKk 4YM 1HAKII€ BCl BOHU 3a4illalOTh TEMY IIOIIYKYy
BHYTpIIIHIX PE3epBIB 1 Ba)XeJiB YHOPABIIHHA COOIBAPTICTIO MPOIYKIIi.
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besnocepenHio yyacTs y IbOMY Ipoleci Oepe 1 ynpaBIliHHS BUTpaTaMu.

OpHe 3 TOJIOBHUX MICIIb Y CHCTEMI OCHOBHHUX IMOKA3HMKIB JISITBHOCTI
OyJIb-sIKO1 OpraHi3aliii 3aiiMae MOKa3HUK «co01BapTICTh NPOoAyKIii». CKIIamoBi
€JEMEHTH COO0IBapTOCTI MPOAYKIlI BU3HAYAIOTHCS THMHM BUTparaMu, IO ii
dbopmytoTs. Cami BUTpATH Pi3HI 5K 32 CBOIM CKJIQJIOM, TaK 1 3a 3HAYEHHSIM Y
BUPOOHUIITBI.

PosrnsiHeMo O1IbIIT  J€TaIbHO BU3HAYCHHS TIOHATTS «BUTpATH» 3
MO3UI[IM MPEJCTAaBHUKIB PI3HUX HAIPSMIB.

3riIH0 3 EKOHOMIYHOK TEOpI€I0 Ha KOHKYPEHTOCIPOMOXKHICTh
MPOAYKI[i BIUIMBAIOTH JIBA BAXKJIMB1 YMHHUKU: SIKICTh Ta I[IHA, — sIKI OOM/IBa
3aJIeKHI B BUTpaT Ha (OpMyBaHHS JOJIaHOI BapTOCTI BIAMOBIAHOT
nponykuii. Otxke, moO OOrpyHTYBaTd IIHOBI KOHKYPEHTHI HepeBary,
HaraJbHUM 3aBJIaHHAM Ma€ CTaTH pO3pOOJICHHS e(pEeKTUBHOI IporpaMu
YIPaBIIHHS BUTPATAMH.

Y mNOTOYHIN HMiSTIBHOCTI 3’SBISIOTHCS BUTPATH, IO MAlOTh HHU3KY
KiIacu(ikaliiHUX O3HAK, METOJIIB YMNpPAaBIiHHA. AHall3 HAyKOBUX PO3pPOOOK
3aCBIIYMB, IO JOCHIPKEHHS CYTHOCTI €KOHOMIYHUX SIBUIIL 31CHIOIOTHCS 3a
JIOTIOMOTOI0 €KOHOMIYHUX Kareropiil. byne 00’€KTMBHMM BU3HATH BUTPATH
caMe eKOHOMIYHOIO KaTeropiero [22, ¢. 166].

AJle BUHMKHEHHS Ta PO3BUTOK CIIJI PO3IISAATH 4Yepe3 1CTOPUYHHM
acriekT. [IpoaHani3yBaBiIM €BOMIOIINHI HIAXOAW JO TEPMiHA «BUTPATHY,
MOXXEMO KOHCTaTyBaTH, IO BigOymacs TpaHcdopmallis TMEpPBICHOTO
BU3HAYEHHSI CYTHOCTI BUTpaT 3aBASKU BIAMOBIAHOCTI TEOPId CyYaCHUM
yMOBaM pOOOTH TiIPUEMCTB.

OTtxe, HamMu OyJI0 BUOKPEMJICHO JBa TOJIOBHI MEPIOJU IMIOAO0 MiIXOAIB
0 TIyMauyeHHs ©eKOHOMIYHOI KaTeropii «BUTpAaTW»: KIACHYHUH 1
HeoKJacu4HuM. JlocmipKeHHsS MONISIAIB Ha 3MICT BUTpAT BIIOOpa)kKeHO Ha

puc. 3.1.1 [21].
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Po3BUTOK HayKOBHUX MiIXO/IB 0 KaTeropii «BUTpaTH»

T

KJIacHTHHi mepion Heoxnacuunuii nepion

Teopist Knacuuna ABCTpilicbKa AHrno-amepu-
diziokparis IKOMIA IIKOJIa KaHCBKa IIKOJIa
4 ¢ v A v v l
i Minxi, T
Iizxin . HOBZ(‘),I. Bap- Paktop- Aunbrep- Miaxin
BiITBO- PYAOBO TicHuMI HUM HATHBHI peabHAX
BapTocTi S S B
PEeHHs T X1 T T X BHUTpAT

ITina (exoHOMIYHA BanTICTE) MDOIVKIIIT (TOBaDV)

/ A A A \

dakTHuHi dakTuyHi AnbTepHaTUBHI [Iponozumis ot
BUTpATH BUTpATH BUTpATH
. Burparu KopucuicTh
Meromosnoris \/ Kopucuicts
«Tparti»
MeTonoIIOoTisT «KOPUCHOCTI» MeTomooris «piBHOBAarm

Puc. 3.1.1. Ilinxonu 10 KaTeropii «BUTpaTH»

CporogHi BY€HI TaKOXK NPUAUISIOTE 3HAUYHY YBary JOCIIKEHHIO
kareropii Burpar. Ciif 3a3HaYMTH, IO CyYacHI HAYKOBI BHU3HAYEHHS LIbOTO
TepMiHa (POPMYIOThCS Ha OCHOBI Pi3HOMaHITHUX miaxoniB. I[IpoBeneHuit
aHalli3 JI03BOJII€E BHUOKPEMHUTH TaKi XapakTEpHI OCOOJIMBOCTI B PO3yMiHHI
MOHSTTS «BUTPAT:

e BUTpaTH PO3MJISAJIAIOTHCS SIK CIIOKUBAHHS PECYPCIB Y TOCHOJAPCHKIN
IAJBHOCTI 0€3 BpaxyBaHHA IXHbOIO BIUIMBY Ha (OpPMyBaHHsS NpHOYTKY
oprasizartii.

e BHU3HAYEHHS BUTpAr y KOHTEKCTI MNpUOYTKY 3A1MCHIOEThCA 0€3
aKIICHTY Ha IXHI1{ BIUIMB Ha (PiHAHCOBUI pPe3yJIbTAT OpraHizaIlii.

o OyxranTepCchbKui TIJX1JT HE BpPaXOBYE€ BIUIMB 30BHINIHBOTO
PUHKOBOTO CEPEIOBUIIA HA BUTPATH.

« y cdepl MEHEIKMEHTY BHUTpATH aHANM3YIOThCS O€3 ypaxyBaHHS
BIUIMBY TEXHOJIOTIYHUX 1 OpTaHi3alliiHUX MPOIIECIB.

e Y KOHTEKCTI IIIHOyTBOPCHHS BHW3HAUYCHHS BHUTPAT HE PO3KPUBAE
iXHBOTO TIPSIMOTO 3B’ 3Ky 3 OTPUMaHHSIM MPUOYTKY.
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3a3HauMMO, IO Y JITEPATYPHUX JKEpeNlax «BUTPATHU» TPAKTYIOTHCS 3a
JOTIOMOTOI0 PI3HUX O3HaK, IO O3HA4a€ BIJACYTHICTh CHUIBHOI JTYMKH
HAYKOBIIIB I110/I0 IIbOTO MTUTAHHS.

CucreMaTu3aIlilo pi3HUX HAYKOBUX IIIJIXOAIB BU3HAYEHHS TEpMiHA

«BUTpaTW» HaBeaeHo y Tadm. 3.1.1 [11; 21; 22].
Tabnuys 3.1.1
ITigxoau 10 BU3HAYEHHS] TEPMiHA «KBUTPATH

Hayxormiu V3arajbHeHHsI CYTHOCTI miaxon HaykoBui
miaxia y y y
. Butparn  po3miamarorees  SIK H. Anap FOTICHKO, 0.
Pecypchuii BAPTICTE pecypcis, mo (hopMye Bnacoga, JI. Kpinak, I.
TT1JIX 1T ’ [Taptun, H. TkaueHko,

BapTICTh TOTOBOI IIPOIYKIIT
P poLy JI. IlumOarox.

Exonomiunuii | Burparn — Bapricte ¢aktopiB 13 B. Cigysn, FO. [lonomapnona,

IXAT MeTor0 oTpuMaHHs (iHaHcoBoro, M. CkpunHuk, I
Butparu posrsnarotecsl B. epiit, C. [Tomina,
byxranrepcs- , : .
o — B3a€MOMNOB’s13aHO 13 aktuBamu Ta] H. [Ipoxap, B. Kymimios,
NacMBaMH MIJIMPUEMCTBA JI. HammayioBchbka
VYmpasnince- | Butparu BIUIMBAIOTh Ha| B. Ko3ak, Y. Xopurpen, J[x.
KHAW TIX11 MPUIHATTS PIllICHb ®ocrep, 1. Harap
MapxkeTtuH- :
P Butpartu BImBaroTh Ha LIHY C. I'apkasenko, ®@. Kotnep

TOBUH ITIX1]

Takum YUHOM, IIOHATTA <«BHUTPATH» Mac€ KOMIIJIEKCHUM XapakTep 1

BpPaxoBYy€ TEXHOJIOT1YHO-OpTraHi3aliiH1 0COOJIMBOCTI TUSITBHOCTI
nianpuemMcTBa. [IpormoHyeMoO HACTylHE Yy3arajdbHEHE BU3HAYCHHS ITi€l
KaTeropii: eumpamu — ye 2powilose BUPAICEHH UYIHU  pecypcis,

npeocmaeiieHe 'y HamypaibHO-pedosiii. ma HemamepianbHil Gopmax, a
MAKONC BUPANCEHHS CYCNITbHO HeOOXIOHOI npayi, wo BUKOPUCHOB)EMbCS
NIONPUEMCMBOM 3 YPAXYBAHHAM U020  MEXHONO02IUHO-OP2AHI3AYIUHUX
sracmusocmeu ma ocoonusocmeu YHKYIOHYB8AHHSL.

JIoIIIbHO PO3MISAIaTH BUTPATH 3 TOYKH 30PYy YIIPaABIIIHHS, 10 MOTpelye
YTOUHEHHS MMOHSTTS «yIPaBIIHHS BUTpaTaMu» Ta PO3KPUTTS HOTO KIHOYOBUX
aCIeKTIB Y CY4YaCHHX yMOBaxX PHHKOBOI €KOHOMIKH. Y3arajJbHIOIOYM Pi3HI
MIIXOAU, MOXHA 3allpONOHYBaTH HACTYMHE (OPMYIIOBAaHHS: YHPAGHAIHHA
sumpamamu — ye YLlecnpsaMOBaAHUltl [ OUHAMIYHUL Npoyec 6NIU8y Hd
sumpamu 3 Memol Ix onmumizayii, 3a0e3neyeHHss eKOHOMIUHOI
ehexmusHocmi ma 00CSACHEeHHS CMpPame2iYHux yiniet niOnpueMcmaed.

Vnpaeninna eumpamamu 1ependadae ONTUMI3AINIO BUTpaT 13
BpaxyBaHHSM TE€XHOJIOTIYHO-OPTaHI3alIiHUX XapaKTEPUCTUK IiAIPUEMCTRA,
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[0 CIHPSMOBaHI Ha JOCATHEHHSI BHUCOKOI TMPOAYKTUBHOCTI, 30UIBIICHHS
peHTa0eNbHOCTI, MIHIMI3alllk0 BTpPAT 1 3aJ0BOJICHHS IOTPEO CIIOKUBAYIB.
Kpim Toro, 11€i# mpoiiec moBUHEH 3a0e3neuyBaTy MiANPUEMCTBY KOHKYPEHTHI1
nepeBaru Ha PUHKY, CIPUSITH HMOro CTIMKOCTI Ta ajamnTaiii 10 3MIH Yy
30BHINITHBOMY CEPEIOBHIIII.

Cnmia  3a3Ha4WTH, 1[I0 TEOPEeTUYHI Ta METOMOJOrIYHI aCMEKTH
YOpPABIIHHSA BUTparaMyd AaKTUBHO JOCHIJKYIOTbCS Yy BITUYM3HSHUX Ta
3apyO1’KHUX HAyKOBUX MyOmikaiisix 1 MoHorpadisax. He3paxkaroun Ha 3HaYHY
KUIBKICTh MIAXOMIB JI0 BU3HAYECHHS KaTeropii «ympaBIiHHSA BHUTpaTaMn,
3arajlbHOBM3HAHOTO (HOPMYJIIOBAHHS I[LOTO TEpPMIHA JIOCI HE ICHYE, IO
poOUTH HOTO TPEAMETOM MOCTIMHUX HAYKOBUX AUCKYCid. L[ HEBU3HAUEHICTD
BIJIKDUBAE MOXJIMBOCTI JUIsl TOAAJBIIMX JOCHIPKEHb 1 BIOCKOHAJIECHHS
METOJIMK ONTHUMI3allli BUTPAT y KOHTEKCTI Pi3HUX TaJIy3ei 1 pUHKOBUX YMOB.

OTtxe, BUTpaTH — HAMBaXJIMBIIIMN aCHEKT YIPAaBIiHHA JISUIBHICTIO B
MeKaxX 30UIbIICHHS BAapTOCTI MIANPUEMCTBA, TAKTUYHOI METH (3pOCTaHHS
npUOYTKY, Ta ONTUMAIILHOCTI BUTPAT).

binpmricte BuUTpaT ToOB’sA3aHa 3 BIANOBIAHUMH  (haKTOpaMu
BUpOOHUIITBA. Tak, y BUMaJAKy MaTepiaJoMiCTKOTO BUPOOHMIITBA HAMOUIbIIA
yacTKa BHUTpAT MIANPUEMCTBA TMpUNAJa€ Ha OTPUMAHHS Marepialis,
CUpPOBMHM Ta HamiBpaOpukariB. EHeproemHi BHpOOHHUIITBA BUTPAYAIOTh
HaWO1JIbIII€ KOIITIB Ha CIJIATy CIOXUTHUX €HEPropecypcCiB.

Kpim TOro, miampueMcTBO 3IMCHIOE YIPABIIHCHKY MISTIBHICTh, IO
nepedavyae BUKOHAHHS HAJICKHUX (PYHKIIM, YTpUMaHHSA BIJIMOBIIHUX
H1IPO3/1IIB, ciyk0. Taki BUTpaTu (GOpMYIOTHCSI OKPEMO Bl BAPOOHUYUX Ta
3arajJpHOOpraHizaliiHux. TakoX MIANPUEMCTBO MPOBAAUTH ONEpalliiiHy Ta
HII BUJUA JOISUTBHOCTI, KOTPlI TaKOXX T€HEPYIOTh BIAMOBIIHI BUTpATH, IO
BIUTMBAE HA 00CAT MPUOYTKY IMiAMPUEMCTBA.

Haii0impm1  BaXXJIMBOKO Yy  pO3NISAl  yOpPaBIiHHSA BUTpaTaMu €
kiacudikaiis MIAXOAIB, 10 nepeadadae yHpaBIiHHS COOIBApPTICTIO Ta
BUTpATaMU MiIIPUEMCTBA.

Came edexTuBHE yIpaBIiHHS 3MIHHUMHU, B TOMY YHCI HENPSIMUMH,
BUTpAaTaMU BIJKpUBAE TIEPEd MEHEHKMEHTOM KOMIAHIA MOXJIUBICTD
nporHo3yBaHHA. OIHAaK yIpaBiIiHHS BUTparaMu He BOAYAETHCS MOMXKIMBUM
0e3 HasBHOCTI MEPBUHHUX [aHUX, 301p SKUX 3a0€3MeUyeThCcsi CUCTEMOIO
YIPaBIIHCHKOTO OOIKY.

OCKUTbKM ~ BUPOOHWYMKA LMK y TMPOMHCIOBOCTI  HEPO3PUBHO
MOB’S3aHUI 13 peai3ali€lo MNPOAYKIlii, CUCTeMa YIPaBIIHHS BUTpPaTaMHU
MOBUHHA BPaxOBYBaTW CTYMIHb KOHIEHTpAI[ll MIJMPUEMCTBA HA TOMY YH
IHIIIOMY TMpoleci. 3aleXHO BiJ crHemjamsaiii MIIpUueEMCTBA MOXKHA
KJacuikyBaTH 32 TAKUMU TUIIAMU:
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1. IlijgnpuemMcTBa nepBUHHOI chepu BUpoOHUIITBA. OCHOBHA JISIBHICTh
NOB’si3aHa 3 BUPOILYBAHHSIM Ta 30UpaHHSIM MNPOAYKIIl; Yy CBOIll CTPYKTYpi
MOXXYTh MaTH MIAPO3JLINA 3 TIEPBUHHOT MEPEPOOKU-BUPOOHHUIITBA MPOTYKIIii
(M’sicH1, KOBOACH1, OOPOITHOMENbHI I[eXH Ta 1H.), B OULIBIIOCTI BHUIAJKIB —
HEBHUCOKOT IPOAYKTHUBHOCTI.

[Iponykiis Takux MIAOPUEMCTB sIBiIsie CcOOO ab0 TOTOBUM IO
CIIO’KUBAHHS MPOIYKT, a00 MPOMHUCIIOBY CHPOBHHY, III0 BUKOPHUCTOBYETHCS B
MONANBIIUX  IUKJIAX  BTOPUHHOI  TepepoOKu-BupoOHUIITBA.  Llei
B3a€MO3B 30K JIETKO TPOCTEKYETHCA HA MPUKIAII BUPOOHUIITBA COKIB 13
IUIOAOBUX KOHIEHTPATIB: MIAMPUEMCTBA MEPBUHHOI chepu BUPOILYIOTH 1
pean3yoTh IUIOAM TEepepoOHOMY MIANPUEMCTBY (MEPBUHHOI cdepn),
KIHIIEBUM MPOAYKTOM IiSTIBHOCTI SIKOTO € KOHIIEHTPAT, 110 MPOXOAUTH IIUKII
BTOPUHHOI NIEPEPOOKHU MPU BUPOOHUIITBI COKY;

2. Toprosi abo AUCTpUO’ IOTOPCHKI KOMITaHIi — MEPEBAKHO 3aMMaAIOTHCS
peaizali€ero ITpoayKilii, ToBapiB BUPOOHUKIB MPOAYKTIB. OCHOBY MOJIOHUX
KOMITaHIA CKJIaJaloTh OJIOKM 30yTy 1 3aKymiBedb. Y JIESKUX BHIaJKaX
3aKyIIBIISI 3TIACHIOETBCS Oe3MocepeHb0 CaMUMU MEHEIKepaMu 31 30yTY,
aje, SK 3acBia4WiIa MpaKTUKA, IPU MOAUII MX JABOX (YHKIIN JOCATAETHCS
BUCOKa eQekTuBHICTh. OO0’e¢qHAaHHS BHUPOOHHUYOI 1 30yTOBOI (DYHKIIIMA
BJIACTUBE VISl MiANPUEMCTB-BUPOOHUKIB MPOIYKTIB MAacCOBOTO CIIOKMBAHHS.
[Ipy upbomy 30yTOBa (QYHKIISI XapaKTEPU3YETHCS HASBHICTIO TMOPSAI 13
ONTOBUMHM KaHaIamMu 30yTy (BUKOPUCTAHHS MOCIYT MiANPUEMCTB TOPTOBOTO
THUITY) TAKOXK 1 MAPO3ALIIB IPIOHOONTOBUX 1 PO3APIOHUX MPOJAAXKIB.

Taki xoMmmaHli MOE€JHYIOTh y COO1 pUCH JBOX THUIIB Oi13HEC-CUCTEM,
OMHCAHUX BUILE. Y 3B’S3KYy 3 MEBHUMHU MPOOIEMaMH Ha PECYpCHUX PUHKAX
JesAKl XOJJWHTH 00’ €IHYIOTh y CO00l HE MPOCTO BUPOOJICHHS TOTOBOTO
IPOIYKTY 1 HOro 30yT, ajie 1 IEPBUHHY 3aroTiBII0 CUPOBUHH, BUPOOHUIITBO
HamiB(paOpuKariB, 110 BUKOPUCTOBYIOTHCS Jajl B IHUKIl BUPOOHUIITBA
KIHIIEBOTO MPOMYKTy. Takoro pomy o0’€IHAHHS A€ MOXJIMBICTH YNPaBISATH
BUTpaTaMu 3 METOIO iX ONTHMI3aIlii Ta MiABUIIECHHS Map>KMHAJIBHOTO JI0XO.Y.
Kpim Toro, o3BoJisie 3HU3UTH PU3UKH MPU BUKOHAHHI IUJIAHIB, OCKLIBKHU
0araro YMHHUKIB MEPEXOATh 13 30BHIIIHLOTO CEPEIOBUINA Y BHYTPIIIHE — B
1IKOHTPOJIbHY KOMITaHi0.

B enuniit xommnanii, mo o0’€qHye BUPOOHWYWN 1 30yTOBOI OJIOKH,
BUPOOHUIITBO TepeOyBae B OUIBIIIN 3aJ€XKHOCTI Big e(QEKTUBHOCTI
MMOCTAHOBKM 30yTOBOi (PYHKIIi, HDK B 00’€qHAHHSAX XOJIMHIOBOro TUIy. B
MeXax €IMHOI KOMITaHli 30yTOBHMM TIAPO3aia 3aliMaeThbCcs HaW4JacTIIIe
peanizali€l0 BHUKIIOYHO TOTOBOI MPOAYKIi BJIACHOIO BHPOOHHUIITBA. Y
TaKkOMYy BHIIQJIKy, SKIIO 30yT HE peadidyBaB 3alylaHOBaHI TOKa3HUKU
IpOJIaXKiB, TO BHUPOOJIEHA BIAMOBIIHO JO IMOYATKOBOTO TIUIAHY MPOMYKITIS
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«3aBUCa€» Ha CKJIQJl Yy BUIVIAI 3aMOPOKEHHX OOOPOTHHUX KOMITIB, TOOTO
30UIbIIIEHHS BUTpaT. A 3a YMOBHM MEPEBUILIECHHS MOMUTY HaJ BUPOOHUYUM
MOTEHIIIAIOM 00CsT peaiizallli Oyjae oOMeXeHUN HassBHUMH MOTYKHOCTSIMHU.

B 00’emHaHHAX XOJJMHTOBOTO THMNY B pa3l HeePeKTHBHOI poOOOTH
30yTOBOTO HampsiMy BHUPOOHMIITBO MOXE BIATHCS IO PO3LIMPEHHS KaHaJIB
30yTy 3a JONOMOTOK CTOPOHHIX AUCTPUO IOTOPIB. AHAJIOTIYHO MPHU MOTPEO1
30yTOBOTO MIJIPO3/ALTY B OUIBIIOMY OOCs31 MPOAYKI(li HATOBHEHHS MOTOKIB
peamizamii  3a0e3MeYEeHO  PO3MIMICHHSIM BUPOOHUIITBA Y  CTOPOHHIX
BUPOOHUKIB a00 3K 3aKyIIBJICIO aHAJOTIYHOT MPOAYKINI 1HIIUX MapoK
(6pennir). Lle mo3BossIE HE TUIBKU YHUKHYTH JOJATKOBUX BUTPAT 1 MOCHIUTH
TOBapHUI NOpT(henb, ane 1 30eperTu MoJIoKeHHS Ha PUHKY.

[linmpueMcTBO 3allikaBlieHEe y 3HWKEHHI BUTpAT, IO CHPUYUHHUTH
MIJIBUILECHHS peajii3alii, a I1e MOCIpHUsIe 3aBOIOBAaHHIO HOBUX PHUHKIB a00
PO3IIUPEHHIO ICHYOUHX.

IIpuknan cBITOBUX KOpHOpalllii CBIIYUTH, IO MEpEeMararoTh Ti, IO
BKJIAIAIOTh 3HAYHI KOWITH Yy 3[IACHEHHS HAyKOBOi JISUIBHOCTI, KYHIBIIIO
00’€KTIB 1HTEJIEKTYaJIbHOI BIJIACHOCTI, (POPMYBaHHS BJACHUX BHYTPIIIHIX
COITIaJIbHUX MEPEeX JJIsl MOMKUPEHHs 3HaHb — TOOTO y JIii, 1[0 CIpsIMOBaHI Ha
CTBOPEHHSI BHYTPIIIHIX KIOYOBHX KOMIIETEHTHOCTEH MIAMPUEMCTBA, KOTP1
JIO3BOJISIFOTH TEHEPYBAaTH 1HHOBAIlll, HANpaBJICHI Ha SKICTh MPOIYKINi 1 Ha
3MEHIIEHHS i1 co01BapTocTi. OTXKe, IHHOBAI[IHI BUTPATH 30UIBIIYIOTHCS, 110
B pe3y/bTari COpUsi€e iX 3HIKEHHIO B ofanbiiomMy [20, c. 12].

[cHyBaHHS BiJJULy KOHTPOJIIO SIKOCTI € >KUTTEBO BAXJIUBUM IS
ninpueMcTBa. Butparu Ha #oro (yHKI[IOHYBaHHS € OOIPYHTOBAaHUMH Ta
JIOMUTBHUMH.

Jnst po3poOku  HEeoOXigHUX 3aco0iB  ympaBiHHS BHUTparaMud B
3a0€3IeUeHH] IIHOBUX KOHKYPEHTHUX TI€peBar BapTO PO3MISHYTH 1CHYHOUI
M1JIXOAU A0 PO3YMIHHS TEPMIHA «YIPABIIHHS BUTPATAMM).

Y Tabn. 3.1.2 HamaHo HaWOUIBII BIJOMI BHU3HAYEHHS CYTHOCTI
JOCIIKYBAHOTO MOHSTTS. Sk 0a4uMo, y JOCHITHUKIB BIJICYTHS €JJHICTh HOTO
po3yMiHHS. JlesKi 3 HUX PO3MIIAJIal0Th 1€ MOHATTS SIK MPOIEC: JUHAMIYHUMH,
CKJIAIHUI Ta 0araroacreKTHHUIA.

Takuii mporec MOEAHYIOTh K 13 BUHUKHEHHSM BUTpAT: 3a MICISMH,
pecypcamu, BuJaMH POOIT, — TaK 1 3 YHPaBIIHHIM HUMH, TPUHHATTIM
pileHHs mo/0 iX ¢popmyBanHs (Tadm. 3.1.2) [22].
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Tabnuys 3.1.2

¥Y3arajibHeHHs] TPAKTYBaHHS TePMiHA «YNPAaBJIiHHA BUTPATaMU»

EjaemeHnt

3micT

CyTHICTB

[Ipomec minecnpsiMoBaHOTO (DOPMYBaHHSI BUTPAT MO0 TXHIX BUJIIB,

[Tpomec minecnpssMoBaHOTO (POPMYBaHHS ONITUMAJIEHOTO PiBHS BUTPAT
MPUEMCTBA

CknagHuii, 6araroacrnekTHUN Ta TUHAMIYHUHN TIpo1iec

[Iporiec miAroTOBKU, MPUNUHATTS Ta peatizallii pillieHb 010
[iIecpsiMoBaHoro hopmyBaHHs (Ha 0a31 epeKTHBHOTO BUKOPUCTAHHS
(h1HAaHCOBO-TOCIIOAPCHKUX PECYPCIB MIAMPUEMCTBA) ONITUMATIBLHOTO
pO3Mipy BUTpAT

[Ipotiec minecnpsiMOBaHOTO (POPMYBaHHS BUTpPAT 3a MICISIMU
BUHUKHEHHS, pecypcaMu, poOoTamMu, 00’ €KTaMu Ta 4acoM 31IHCHEHHS

Cucrema MpUHITUIIIB 1 METO/IIB PO3POOKH ¥ peaizarlii ynmpaBIiHChKUX
pillieHb

Cucrema ympaBiiHHS TiporiecaMu (OpMyBaHHs BUTPAT, Y MEXax SKOi
peai3yroThes GYHKIIT yIpaBIiHHS

Crnenudiuna GyHKIIIS YIIpaBIiHHS

[InanomipHe opMyBaHHS BUTpPAT HA BUPOOHUIITBO Ta 30yT MPOIYKIIT i
KOHTPOJIb 32 IXHIM piBHEM

3MiCHEHHS KOHKPETHUX 3aXO1B 13 ONTUMI3AIlli CITIBBITHOIICHHS
«3aTpaTh-pe3yabTaT»

[{itecipsiMOBaHM BIUIMB HAa BUTPaTH

CucremarnyHa B3a€MOJIs YIIPaBIIHCHKHUX J1il Y POIECl TOCTAHOBKH
[uIeH 1 ix peanizarii

Te came BapTO 3ayBaXXMTH 1 IIOAO JOCATHEHHS CTpareriuyHuX 1
MOTOYHUX LUIeH. 3 yCiX JOCHIIKeHb HAUOUIbIII KOPEKTHO MOCTABJICHO METY
asropoMm JI. A. TOpoOIlKOBOI, SIKa HArojollye€ Ha 3MIiHI CKJIaJy BUTpar

CTPYKTypH

a00 TOBEMIHKM Yy 3B’S3Ky 31 3MIHOIO yMOB BHPOOHHUYO-

rOCIoNapchKkoi MisiIbHOCTI. [TOBHICTIO MATPUMYEMO TaKy TOUKY 30Dy, aKe
BIUIMB Ha BUPOOHMYI Ta YNPABIIHCHKI MPOIECH MAa€ MPHUBOAWTH CaMe JI0
3MIHU CTPYKTYpU BHUTpaT, 0 mepeadadae W iXHIO KIUIbKICHY JUHaAMIKY [7,

c. 129-130].

OT1xke, 3p0OMMO BUCHOBOK, II0 KAaTETOpisl «BUTPATH» JOCHIIKyBanacs
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HAyKOBI[IMM PI3HUX EKOHOMIYHUX MK (KJIACUYHOI Ta HEOKJIACUYHOL
Teopii). 3AIMCHEHWI aHaji3 3acBIIUUB, IO «BUTPATH» PO3TIISIAAIOTHCS
BUYCHHUMHM 3 ODIIAY Ha PI3HI MIAXOAW: PECYpPCHUM, EKOHOMIYHHM,
OyXTaJITePChKHM, YIIPABTIHCHKUN, MAPKETUHTOBHH.

3Bakaroud Ha PI3HOMAHITHICTh BUTpAT, 13 SKUMH Ma€ CIpPaBy KOXKHE
BUPOOHWYE TIJANPUEMCTBO, IXHS KjiacuU(ikaiisi € BaXKIMUBOW IS
(GYHKIIIOHYBaHHSI KOXXHOTO ejieMeHTa cuctemu. [lpaBuiibHa Kiacudikars
BUTPAT HAJAaCTh MOXIMBICTH 1X  MPOTHO3YBAaHHIO, IUIAHYBaHHIO,
HOPMYBaHHIO, 3/IIMICHEHHIO MPAaBUIBHOTO OOJIKY Ta CBOE€YACHOTO KOHTPOJIIO
3a IXHIM ONTUMAJILHUM PIBHEM.

JlieBa cucTeMa yropsaKyBaHHs 1HPOpMAIlii PO BUTPATH IMiATPUEMCTBA
Ma€ BUpIIIAIbHE 3HAYCHHS, TaK SIK YMOXJIMBIIIOE BUSHAYEHHSI 0COOIUBOCTEN
dbopMyBaHHS Ta pO3MNOJLITY BUTpAT 3a 00’ ekTamu yrpapiiHHsA. Kiacudikaris
BUTPAT BAXJIMBA HE TUIBKU JUIsl MPABWIBHOTO BU3HAYEHHS COOIBApTOCTI Ta
dbopMyBaHHSI 1[1HM, BOHA BUKOPUCTOBYETHCS JUIsl CTpATEriyHOi MeTH. Tomy
OCTa€ HEOOX1JTHICTh CUCTEMATU3yBaTH Kiacu(ikallito BUTpAT KPi3b MPUIMY
TaKTUYHUX IIJICH MANPUEMCTBA.

HaykoBo oOrpyHToBaHa kiacu@ikailisi BUTpAT € BaXJIUBOK IS 1X
e(DeKTUBHOTO TIJIaHyBaHHS, HOPMYBAHHS, oOpraHizaiii, oOJiKy, aHaizy,
MOIITYKY pe3epBiB ONTHUMI3allii Ta KOHTpoJo [21].

Knacudikamiss Butpar sBisie co0OK0 MPOILEC PO3NOALTY BHJIIB Ta
PI3HOBHU/IIB BUTPAT HA OKpeMi Kareropii. Bona HeoOXxigHa aJis TOro, moo:

— BU3HAUUTH HAWBAXKIIMBINI XapaKTEPUCTUKU BUTpPAT 3TIJHO 3
nudepeHIialiero Ta cuemiaiai3ali€ero;

— PO3MISHYTH, SIKOKO MIpOIO Il BUJLJICHI XapaKTEPUCTUKW BIACTHBI
1HIITUM KJIacaMm BUTpAT;

— TOJIIMIIKATYA PO3YMIHHS X0y YNpaBIliHHS BUTparamu [35, c. 17].

I[Ipu wupomy g edexTuBHOI KiIacudikailii BUTpPAT HEOOX1THO
BU3HAYUTH, JI0 SIKOTO HANpsAMY YIPaBIiHHS iX CIIiJl BIJIHECTH, TOOTO, HIAETHCS
Ipo TMOTOYHE UM CTpareriuHe ympabiiHHA. [IpaBuibHO 3acTocoBaHa
kiacudikaiis BUTpar 3a0e3neuye SKICTb MNPUUHIATUX PIIIEHb MIOJI0
parioHai3allii BUTpar MmianpueEMCTBA.

JlocaipkeHHs  3apyO1KHOTO W BITUM3HSHOTO JOCBIYy 3 TIHTaHb
Kkiacudikaiii BUTpaT y MeXKax CTpaTeriyHoro Ta IMOTOYHOIO YIIPaBJIiHHS
JIO3BOJIAIIO C(HOPMYJTFOBATH OCHOBHI IPUHIIUITH TaKO1 KJIacU(IKaIlii:

1) opieHTalllsl HAa MEBHUM Kiac (Tpymy) YIPaBIiHCHKUX 3aB/IaHb;

2) BiIOOpa)keHHs crelu(iKy MEeBHUX BUIIB JISUIBHOCTI;

3) ypaxyBaHHSl XapaKTepy OpraHizaiiiHoi Ta (IHAHCOBOI CTPYKTypH
BUPOOHUIITBA U yIIPaBIIHHS;

4) €mHICTh KJacudiKaIlii;
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5) B3aeMO03B’A30K Kjacudikailiii BUTpaT MK c00010;

6) KOMILJIEKCHE BHKOPHUCTAHHS B YIIPaBJIHHI BHUTpaTaMu BCIX BHJIIB
KJacudikalii BUTpar.

VY HaykoBiW JiTepaTypi MNPOIOHYIOTHCS PIZHOMAHITHI Kiacudikarii
BUTPAT, IO 3aJICKUTh BiJ IXHHOTO TPU3HAYEHHS: JJIsI 30BHIMIHIX a00
BHYTPIIIHIX KOPUCTYBaYiB; IJis PI3HUX IUIEH YOpPaBIIHHA; JII OKPEMHUX
HaIpsMIB YIIPABIIIHHS BUTPaTaMHu.

3a3HaunMMoO, 10 KOXKHE TPYyMyBaHHS BUTpAT TIPYHTYEThCA Ha
IPUITYIIIEHHI MIPO PI3HUN XapakTep GOpMYyBaHHS Ta CIIOCOOW 3MiHU OKPEMHX
PI3HOBUIB BUTPAT, 3B’S3KHU 3 BHUPOOHHYUM IMPOIECOM, HEOIHAKOBY
€JaCTUYHICTh III0J0 MIHJIMUBUX BHYTPIIIHIX 1 30BHINIHIX YyMOB;, BOHHU
PI3HATBCA 3a XapaKTepoM BIUIMBY, CTYIEHEM KEpOBAaHOCTI Ta IHIIUMU
O3HaKaMH.

JocnimxenHs kiacudikaiiid BUTPAT JIO3BOJWIO Yy3araJlbHUTU 1X
kiacudikamio (BUOKPEMUTH O3HAKW Kiacu(ikaiii Ta BUAM YHPaBIIHCHKUX
3aBAaHb, 110 NOTPeOYIOTh BUPIIICHHS), 110 € HEOOXITHOK MPU MPUNHATTI
pillieHb, OPIEHTOBAHUX Ha JOCATHEHHS IUICH: 30UIbIIICHHS MPUOYTKOBOCTI B
yMOBaxX HasBHOCTI aJbTEPHATUBHUX MOXKJIUBOCTEH (YHKIIOHYBAHHS
OiOPUEMCTB, 10 BHU3HAYAIOTHCS PUHKOM, Ta TMIJIBUILEHHS BapTOCTI
H1IPUEMCTBA.

Otxe, knmacudikaiiss BUTpPAT 3IIWCHIOETHCS 3a TaKUMH O3HAKaMU:

1. 3amexxHo BiJ CKJIaay Ta EKOHOMIYHOI OJIHOPIHOCTI BHUTpaATH
MOUISIIOTHCS Ha!

— OJIHOEJIEMEHTHI (MPOCT1);

— KOMILJIEKCHI (0aratoeeMeHTHi).

[lepuri € ogHOPIAHUMHU 3a CBOIM €KOHOMIYHHMM 3MICTOM (HANpHUKIIA,
MaTepiajibHl BUTpATH, BUTPATH HA OILIATY IIpalll TOIIIO).

Ha BiaMiHYy BIJI HUX KOMIUIEKCHI BHUTPATU HEOAHOPIIHI 32 CBOIM
CKJIaJIoM (HampuKiIaa, BUTparTd Opaky y BHUPOOHHUIITBI, aJMIHICTpPaTUBHI
BUTPATH TOIIIO);

2. 3a 3HAYEHHSM 1 POJUIK0 BUTpPAT y MpPOIECi BUPOOHUIITBA BOHHU
HOJIJISIIOTHCS Ha!

— OCHOBHI (OCHOBHE BUPOOHHMIITBO);

— JIOJATKOBI.

OcHoBHI  BUpPOOHMYI  BHUTpaTH  Oe€3MOCEpPeNHhO  TOB’sA3aHl 3
BUPOOHHUIITBOM TMPOAYKIII Ta HAJaHHSIM TMOCHYr. BoHM 3yMOBIIEHI
TEXHOJIOTTYHUM MPOIIECOM 1 TOMY 1€ Ha3UBAKOTHCSI TEXHOJIOTTUHUMMU.

JlonaTkoBl  BUTpaTh 3AeOUIBIIOTO TOB’SI3aHI 3  Oprasizalie€ro,
00CIIyTOBYBAaHHSIM 1 YIIPABIIHHSAM H1AIPUEMCTBOM;

3. 3a cmocoOoM BKIIOYEHHSA iX y BHUPOOHWYY COOIBapTICTh, TOOTO
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3aJIeKHO  BIJ 1X KaJIbKYJIIOBaHHS Ta TEXHIYHOI OOpOOKH, BUTpaTu
MOUISIIOTHCS Ha: MPSAMI Ta HENPsIMi.

[IpsMumMu € BCl BUTpaTH, MO0 Oe3MOCepeIHbO TOB’SI3aHl 3
BUPOOHUIITBOM KOHKPETHOTO BHAY NPOAYyKIii (mpeamMera, AiSIIBHOCTI,
mociayrd) 1 3 1ii cOOIBapTICTIO 3TiAHO 3 BIANOBIAHUMU TEPBUHHUMH
JOKyMeHTaMU. TakuM{ € BUTpPAaTH HAa CHUPOBUHY Ta OCHOBHI MaTepiam,
3apo0ITHY IJIaTy OCHOBHUX BUPOOHUYMX MPAIIBHUKIB Ta 1H.

Henpsimi BuTpatu moB’s3aHi 3 BUPOOHUIITBOM KIJIBKOX a00 BCIX BH/IIB
MPOJYKIIi BIATOBITHO 000’ €KTIB, BUIB AISIILHOCTI, MOCIYT MHiIIPUEMCTRA.
BxaroueHHss iX 0 cOOIBapTOCTI  OKpeMOi MPOAYKINI  3AIHCHIOETHCS
OMOCEPEIKOBAHO — IUIAXOM  PO3MOAUTY  3a3dajieriib  BU3HAYEHOIO
M1MPUEMCTBOM 0a3ucy (0azucy);

4. 3anexxHo BiJ 3B’SI3Ky BUTpPAT 13 00CSITOM AISTIBHOCTI (BUPOOHUIITBA)
BOHH HOIUISIOTHCS HA:

— MOCTIiH1 (YMOBHO-TIOCTIHI);

— 3MIHHI.

Po3mip mepmmx cTae BiTHOCHO TOCTIMHMM HE3aJEkKHO BIiJ 00CATY
BUPOOHUIITBA, a PO3MIP JPYTUX 3MIHIOETHCS TIPSAMO abo Maibke MpsMo
3aJIEKHO B1J] 00CSATY BUPOOHMIITBA.

Butparu, 6e3nocepeinbo OB’ s13aH1 3 BUTOTOBJICHOKO MPOAYKIliEr (0e3
ypaxyBaHHS BUTpar Ha Marepiaji), a TaKoX IOCTIMHI Ta 3MiHHI
3araJibHOBUPOOHUY1 BUTPATHU, IO BUHHUKAIOTH Yy MPOIECl BUPOOHUIITBA Ta
CUCTEMaTUYHO HAPAXOBYIOTHCS, BU3HAYAIOTHCS K BUTPATH HA TIEPEPOOKY;

5. 3anmexxHo BiAg mepioay, A0 SKOTO BOHU HaJeXaTh, BUTPATU
MOJIISIOTHCS Ha!

— IOTOYHI;

— MIPOTHO30BaHI, 110 CTOCYIOThCS MaOYTHIX 3BITHUX MEPIOIIB.

[Totouni BuTpatu Oe3mocepeHbO TMOB’sI3aHl 3  (POpPMyBaHHSIM
c001BapTOCTI MPOAYKIIIi Ta MOCIYT a00 PIHAHCOBOTO PE3YyJIbTATy 3a MOTOYHUM
3BITHUN MEP1O.

Butpatun mMaliOyTHHOTO Mepiofy 3A1MCHIOIOTHCS B MOTOYHOMY MEPIOfl,
ajie MoB’sA3aHl 3 OTPUMAHHSIM J0XOAy ab0 BUIUIAT Y HACTYHMHOMY 3BITHOMY
nepiogi.  Burparu malOyTHIX TepioiiB, y CBOIO Yepry, MOAUISIOTHCS Ha:
BUTPATH MaWOyTHIX TIEpIOAIB 3a OCHOBHOIO JisIbHICTIO (HE(DiHAHCOBI
BUTPATH MaliOYyTHIX MEPioiB) Ta piHAHCOBI BUTPATH MaHOYyTHIX MEPiOIiB.

BianosinHo 1o Bumor 3akony Ykpainu «IIpo Oyxrantepcbkuii 00K Ta
(G1HaHCOBY 3BITHICTh B YKpaiH1» BUTPATH MIJNPUEMCTBA B1IOOPAkKaIOTHCS 32
TaKUMU OCHOBHHUMH TPYIIAMHU:

1. Butpartu aissibHOCTI;

2. diHaHCOB1 BUTPATH;
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3. HanzBuuaiini BUTparTy;

4. BuTtpatu 3 noiaTky Ha IpuOyTOK.

[le rpymyBaHHSI 3acHOBaHE Ha 3B’SI3KYy [IOHECEHMX BHUTpaAT 13
TUSJIBHICTIO TIANPUEMCTBA. TakuM YHMHOM, KOpHUCTyBadaMm (piHaHCOBOI
3BITHOCTI HQJA€ThCs OUIBINE KOPUCHOI 1H(OpMAIlii, 110 J03BOJISIE OIIHUTH
BAXKJIMBICTh OKPEMHUX Tpylm BHUTpAaT Uil €(EKTUBHOCTI AISTIBHOCTI
M1JIMPUEMCTBA.

[TigmpueMcTBO JHIIe BU3HAYA€E KPHUTEPIii TPYIMyBaHHS BHUTPAT 3a IUMU
rpyliaMu, a TaKoX MiJCTaBH, CIOCiO 1 YMOBHM PO3MOAUTY (HENPSAMUX) BUTpAT
BIJIMOBIHO JI0 crienM(IKU IIsUTBHOCTI, 110 3A1HCHIOETHCS, Ta 1HGOPMAIIHHIX
noTped yrpaBiHHS.

Jlo ckmamy omepalifHuX (OCHOBHMX 1 JIOTIOMDKHHMX) BUTpaT BXOISATH
OCHOBHI BHUpPOOHWYI BUTpPATH, 10 (HOPMYIOTH COOIBAPTICTH BHUT'OTOBIIEHOI
MPOAYKI[i, HaJaHUX MOCIYr 1 TOTOBOI MPOAYKIi. SIK MOSICHIOETHCS, IIl
BUTPATH BKJIFOYAIOTh:

— BapTICTh BUKOPUCTAHUX MaTepiaiB.

— BUTpaTH Ha 00poOKY, 1110, Y CBOIO YePry, OXOTUIIOIOTh:

a) BUTpaTd, Oe3mocepeHbO  TOB’S3aHI 3  BUPOOHHUIITBOM;

0) HenpsMi BUpOOHMY1 (HAKJIAJIH1) BUTPATH, BKJIFOUYHO 3 MOCTIHHUMU Ta
3MIHHUMU HAKJIaJIHUMH BUTpaTamu.

[TocTtiitHi BUpPOOHMYI HaKIJIAJHI BUTPATU — 1€ HENpsMi BUPOOHUYI
BUTPATH, CyMa SKUX 3aJHUIIAETHCA BIJHOCHO MOCTIMHOIO HE3aJIeKHO BiJ
o0csry ~ BUpOOHMIITBA  (HANpUKIaA,  aMopTh3allisl Ta  TEXHIYHE
00CIIyroByBaHHSI BUPOOHUUMX Oy/iBeIb 1 00IaIHAHHA).

3MIHHI HaKJaJHI BUTpPATH — IIe T1 HENpsMi BUPOOHUYI BUTPATH, IO
npsiMo abo Maibke TPsSIMO 3MIHIOIOTHCS 3aJIe’)KHO BiJl 00CSATY BUPOOHHUIITBA
(HampuKJIal, HEeMPsM1 BUTPATH HA JIOTIOMDKHI Ta 1HIIT MaTepialin).

[H111 BUTpaTH, MOB’si3aH1 3 BUPOOHUIITBOM BIJIMOBIAHUX TOBapiB abo
MOCHYT, BKJIFOYAIOTh JIUIIIE BUTPATH, IIOHECEH1 y 3B A3KY 3 JOCTABKOIO TOBApPIB
70 1X TTOTOYHOTO MICIIC3HAXOKCHHS Ta CTaHYy.

Jo rpynu BUpPOOHMYO-30yTOBMX BHUTpaT Halexarb Ti, IO
Oe3nocepeHLO OB’ s3aH1 3 peai3alliero MPoayKIlli, TOBapiB, MOCIYT.

AJMIHICTpaTUBHI BUTpaTH (aIMIHICTPATUBHO-YIIPABIIHCHKI BUTPATH)
MalTh XapakTep JOAATKOBUX BHUTpAT 1 TOB’s3aHl 13 3a0€3MEUeHHSIM 1
M1ITPUMKOIO 3arajIbHOTO YIPABIIHHS Ta PYHKITIOHYBaHHS IT1IIPUEMCTB.

OTke, 1Bl OCTaHHI TPYIU BUTPAT JISTIBHOCTI MalOTh P13HE BiAHOIICHHS
10 (opMyBaHHS BUTpaAT BUPOOHUIITBA, MOCIYT, onepariil Ta o0iry. B ocHOBI
BCTaHOBJIEHO1 COO1BAPTOCTI JIe’KaTh OCHOBHI BUPOOHUY1 BUTpATH (BUTpATH Ha
Marepiaiid, oOpoOKy Ta 1H.), a BUTpATU Ha 30yT 1 aJMiHICTPATUBHI BUTpaTH
MOBHICTIO BIUTMBAIOTh HA PE3YJIbTAT OTOYHOTO 3BITHOTO MEPIOY.
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JIisi  KanbKyJTIOBaHHS BHUTPATH Ha BHPOOHUIITBO, IO YTBOPIOIOTH
cO01BapTICTh MPOAYKIlT, TPYMYIOTHCA 3a TaK 3BaHOI CTAaTTEHO KaJbKYJIAIIIi.
3a IOTIOMOrOI0 TaKOTO IPYIyBaHHS BUTPATH MOXHA 1HAMBIAYyalli3yBaTh 3a
BUJIaMH BUPOOHUIITBA Ta 32 MICHEM iX BUHUKHEHHS.

Burparn Ha 3a3HaueHy ASUIBHICTE € TMOTOYHUMH, TOOTO BOHHU
0e3nocepeHbO MOB’ sI3aH1 3 pe3yAbTaTOM 3a TOTOYHUI 3BITHUHN MEPIO.

Haromicth BUTpaT MailOyTHIX MEPioJIiB, TOHECEHI M1l Yac 31MCHEHHS
JISJIBHOCTI, O€3MoCepelHbO HE TMOB’s3aHi 3 (DIHAHCOBUM PE3YJIBTATOM
MOTOYHOTO 3BITHOTO mepioxy. ToMy B po3auiax OalaHCIB JOBMOCTPOKOBHUX
Ta/ab0 KOPOTKOCTPOKOBHX AaKTUBIB MIANPUEMCTB BOHU BIJOOpaKarOThCs
OKPEMUMHU T'pyIaMHU 3aJI€KHO B1Jl TEPMIHY iX MOTaIIeHHS.

®diHaHCOBI BUTpATH (OPMYIOTHCS 32 PAXyHOK: HapaxOBaHUX BIJICOTKIB
3a BUKOPUCTAHUMM KpEIUTaMH, BIJICOTKIB 3a 3a00PTrOBaHICTIO NIEPE]] TPETIMU
ocobamu, 3000B’si3aHb, MOB’S3aHUX 13 Y4YacTHO B KalliTaldi, JOTOBOpaMHU
OpEHIY TOIIO, BiA’ €MHHUX PI3HMIL BIJl onepallii 13 ¢iHaHCOBUMM aKTHBAMHU,
3000B’sI3aHHSAMU Ta 1HCTPYMEHTaMH, a TAKOX B1JI 3MIHHM KypCy 1HO3EMHHX
BaJtoT. BujiieHus ix B okpeMy rpyny IpOAUKTOBaHE HEOOX1THICTIO HAJaHHS
OUThII SKICHOT 1H(OpPMAIlT KEPIBHHUIITBY MiANPUEMCTBA IOJI0 BU3HAYCHHS
€(DEKTUBHOCTI  BHUKOPUCTAHWUX  KPEAUTIB,  JIOUUIBHOCTI  yTpPUMaHHSA
¢biHaHCOBUX AaKTHMBIB Ta 1HO3eMHOI BamOTH Tomo. [lomiOHI ¢diHaHCOBI
BUTPATH HETAaTUBHO BIUIMBAIOTH HA PE3YJbTAT 3BITHOTO MEPIOY.

Han3Buuaiini BUTpaTth — 1€ BUTPATH, IO BHHHUKIM BUITAJKOBO a00
Oyl BHUKJIMKAaHI MOJISIMHU, [0 BHUXOISATH 3a MEXI HOPMAJIBHOTO XOAY
JISJIBHOCTI, TPU LBOMY HE OUIKY€TbCS, IO BOHM BHUHHUKHYTh 3HOBY B
HAaWOIMKIOMY MalOyTHHOMY;, HAIPUKIIAQJ, EKCHpPOINpIMOBaHI  aKTHUBH,
3HUIIEHI a00 YaCTKOBO 3HMIIEHI B PE3yJbTaTl CTUXIMHUX JIMX aKTHBH TOIIIO.
BoHuU HeraTMBHO BIUTMBAIOTh HA PE3Y/IbTaT 3BITHOTO MEPIOAY.

Cni 3a3HaYUTH, 110 YIPABIIHHS BUTparaMu € OJHIEI0 3 (yHKINN
€KOHOMIYHOTO MeXaHI3My opraHizanli. KepyBaHHsi BuUTparamu mO€IHAIIO
pUCH TaKuX BHUJIB MEHEKMEHTY, SK OlepaiiiiHuii (BUpOOHHYMII) Ta
(dhi1HAHCOBUH, 13 IJUIIO ONTUMI3allil BUTpAT.

HopmanizoBanuii ycTpiil ynpaBiaiHHS BUTpaTaMu cripusie ePeKTUBHOCTI
TUSUIBHOCTI, 30UTBIIIEHHIO TPUOYTKOBOCTI, (hiHAHCOBOMY CTa01/1i3yBaHHIO,
MiTHECEHHIO MIANPUEMCTBA BIAMOBIAHO JO KOHKYPEHTHOTO PHHKOBOTO
CEpeIOBHIIIA.

XapakTepHUMH O3HAKaMH CHCTEMH YIIPABJIIHHS BUTPATAMH €:

1) HampaBiEHICTS;

2) CKJIaJHICTh;

3) KEpOBaHICTb;

4) rHy4kicTb [17].
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KommuiekcHO  cuctema  ympaBliiHHS —~ BUTparaMd  BHU3HAYAETHCS
OPUHIMIIAMHY, TOPSAKOM, MOCTIAOBHICTIO Ta 4Yepe3 periaMeHT MOAid Ha
BIUIUB CYyO’€KTa YINpaBIiHHA Ha 00’€KT uyepe3 peam3zaiito (QyHKII
YOpaBIIHHS 3aBASKA €JIEMEHTaM MPOLIeCY YIpPaBIiHHSA, 10 BUKOPHUCTOBYE
HAa0OpW IHCTPYMEHTIB 1 METOAM KEpyBaHHsS BHUTparaMu, OpIEHTOBaHI Ha
TOJIOBHY METY MiANPUEMCTBA — MPUOYTOK, 3 ypaxyBaHHIM MOCTIMHUX 3MIH y
30BHIITHBOMY Ta BHYTPIIIHROMY HOTO CEpPETOBUIIIAX.

MeTtoguyauM 3a0€3MeYeHHSIM YTPaBIIHHSI BHUTPAaTaMH € METOIWKH,
npaBWiia, pEKOMEHAaIlli, mepeadavaeTbcsi KOHKpETHa OOJIIKOBA IOJITHKA
KEpYBaHHS BHUTpaTaMH, po3poOKa CTaHIAPTIB YIPABIIHHS BUTpPATaAMU,
MO0CAaIOBUX 1HCTPYKIIIH, POpM yIIpaBIiHCHKO1 3BITHOCTI.

bazoBuMu npUHIMIIAMU YHPABIIHHSI BHUTPAaTaMH €. CHUCTEMHICTb,
HaIlpaBIICHICTb, MPUHIIUII KOMILJIEKCHOCTI, 0e3MepepBHOCTI,
CTPYKTYpPOBAHOCTI, CHUTYal[IMHOCTI, €KOHOMIYHOI OOIpYHTOBAaHOCTI Ta
JIOCTOBIPHOCTI.

[luTanHs METOAIB  yOpaBIiHHA BUTpPaTaMH, iXHbOI CYTHOCTI,
XapaKTepUCTUKHU, TEpeBar Ta HEIOJIKIB JIETalbHO PO3IITHYTO B poOoTax
M. I'pemaka, H. Kanbeninoi, I. Kozauenko, I. PocToBchkoi Ta 1HIIHX
HAYKOBIIIB.

CydacHUMHU METOJaMH YIIPaBIiHHS BUTparaMu BBa)KAIOTHCS: THPEKT-
koctuHr (Direct Costing), a63opnmuHkocTUHT (Absorption Costing),
crangapT-koct (Standart-Cost) abo HopmaruBHuT Mmeron, metonq ABC
(ActivityBased Costing), CVP-anani3z (Cost-Value-Profit Analysis), Taprer-
koctuHr (Target Costing), kaiizeH-koctuHr (Kaidzen Costing), OeHUMapKiHT
Butpar (Benchmarking), koct-kinunr (Cost Killing), LCC-anani3 (Life Cycle
Costing), meron VCC (Value Cost Chain), meron EVA (Economic Value
Add) [10; 11].

VYipaBiiHHA BUTpaTaMu € CUCTEMHHUM TIPOIIECOM, 1[0 OXOTUTIOE 3aXOIH
3 YOpaBJiHHSA Ta KOHTPOJIO BUTpAT, CIPSIMOBaHI Ha MaKCHUMi3allilo Biggadi
B/l BUKOPHUCTOBYBAaHUX pECYpCIB. 3alie’)KHO BIJI TEpPECiiyBaHUX I
MpOIEC yNpaBIiHHS BUTparaMud B KOMIMaHIi MOXXE€ MaTh ONEpaTUBHUM abo
CTpaTeriyHui xapakrep. Y TOH yac sk ONepaTWBHE YIPaBIiHHS BUTpaTaMu
OpiEHTOBaHE Ha MaKCUMI3allll0 MOpuOyTKy 1  peHTa0eIbHOCTI B
KOPOTKOCTPOKOBOMY I€pi0Jli, CTpAaTETIuHE yIpaBIiHHS BUTpaTaMH HalllJICHE
Ha JOCSATHEHHS KOHKYPEHTHOI IepeBard IMOJ0 BUTPAT Yy TOBrOCTPOKOBIN
MEepPCIEKTHUBI.

BapTto 3a3HaunTH, 110 HAa CHOTOJIHI B MPAKTHUIN OUIBIIOCTI KOMIIaHIM
MepeBaXkae OlepaTHBHE YIPaABIIHHA BHUTpAaTaMM, 3aXOdd B YaCTHHI
YIPaBIIHHS BUTPATaMU OPIEHTOBAHI OUIBIIIO0 MIPOIO HA KOHTPOJIb BEJIMYUHU
MOTOYHUX BUTpAT IOJ0 BIAMOBIAHOCTI 3alJTAHOBAHUM JIIMITaMU, a TaKOX
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MOIIYK PE3epBIB 3HIKCHHSI BUTPAT ISl JOCSTHEHHS IUIBOBUX TMOKA3HUKIB
npuOyTky. Hanpuknan, skmo 3a pe3yabTaTaMH MPOMIDKHOI 3BITHOCTI
KOMIIaHisl HE BUKOHYE IJIaHy MPOJaXiB, MEHEX)KMEHT MPUHMAaE pilIEHHS PO
OpOMOpIIiHE  CKOPOYEHHS  BUTpAT JUIsl  MONAJBIIOTO  JOCSATHEHHS
3aIJIAHOBAHOTO PiBHS MPUOYTKY. [1om10HMI METOT OTIepaTUBHOTO yIIPaBIiHHS
HaszuBaeThcsl Cost Killing, BiH IIMPOKO BUKOPUCTOBYETHCS B aHTUKPHU30BOMY
MEHE/PKMEHTI, KOJIM B HAWKOPOTIIl TEPMIHU HEOOX1THO CKOPOTUTH BUTpPATH
110 TIeBHOTO PiBHA. He3Bakarouu Ha Te, 110 TaKWM MiAX1A J03BOJISE€ KOMITaH1i
30epiratd e(eKTUBHICTh, KEPYIOUM BEJIMYMHOIO CBOIX BHUTpAT, BIH HE
OpPIEHTOBAaHUN Ha JIOBTOCTPOKOBY MEPCHEKTUBY 1 MOXe OyTH MOB’SI3aHUM 13
PU3UKOM 3HIDKEHHS SKOCTI MPOJYKIIIT 1, SIK HACHIAOK, BTPATOIO JIOSUIBHOCTI
CIIO’KMBAYIB.

be3ymMoBHO, SIKIIIO KOMITaHisl CTaBUTh Mepe] COO0I0 3a METy JOCITTH
CTIAKOI KOHKYPEHTHOI NepeBaru B raiy3l, TAaKUM MiJaxiJ HE NPUHECE YCIHIXYy.
Jns  edextuBHOrO (YHKI[IOHYBaHHS B JOBTOCTPOKOBIM MEpPCIEKTUBI
oprasizaiiii HeoOx1Ha TpaHchopmallisd ICHYI0UOr0 «TPAJUIIIIHHOTO» MIIXOAY
70 YIPaBJIiHHA BUTpAaTaMH IMLISIXOM BIPOBAKEHHS METOJIB CTPATET1YHOTO
yIpaBIiHHA. [X peanizaiis J03BONUTH KOMIAHIT MTiATPUMYBATH ONTHMAIBHUH
OanaHC MIXK AKICTIO 1 3HM)KEHHSAM BUTPAT 1 c(hOKyCyBaTUCS HE Ha CKOPOUYCHHI
BUTPAT, a Ha CTBOPCHHI HAWOUIbII ONTHUMAIBHOI IXHBOI CTPYKTYypH 1
nepepo3MnoALIl PECypciB Ha KOPUCTh BUPOOHUIITBA OUTbII MPUOYTKOBUX BU/IIB
MPOJTYKIIIi.

Meron LCC Bnepmie OyB BHOPOBAKEHUM Yy MeXax JIeprKaBHUX
npoekTiB CIIIA B oOoponHoi ramysi [3], a meton Target-costing 3HaifiioB
CBO€E TOILIMPEHHS Cepell BEIMKUX KOMITaHI aBTOMOOUIHLHOT IMPOMHUCIOBOCTI
(Toyota, Nissan, Daimler 111.) [7, c. 72].

Sk ocHOBHI (haKTOpU OOMEKEHHSI 3aCTOCYBaHHS PO3IISHYTHX METO/IIB
(3okpema, LCC 1 ®CA) MOXHa BUOKPEMHUTH TPYJAOMICTKICTb 1 BHUCOKY
BapTICTh TMPOIECY BIPOBAKCHHS, OCKUIBKU JJIsI KOMIIAHIA 13 BEJIIMKUM
ACOPTUMEHTHHM  PSIIOM 1  CKJIQJHAM  TEXHOJIOTIYHHUM  TIPOIIECOM,
HaliMOBIpHIIlle, Oye MOTPiOHE BOPOBAIKEHHS CIEIIaJbHOTO MPOTPAMHOTO
3a0e3MeueHHs] JUIs peajizallli 1HCTPYMEHTIB CTpaTeriyHOTO yIpaBJIiHHS
BUTpPATAMU Ha MPAKTHUIII.

Ha nHam mnormsia, 3acTOCyBaHHS CTPATETIYHUX METOJIB YIMPAaBIIHHS
BUTpaTaMU OOOB’SI3KOBO Mae OyTH 1HTErpOBaHE B 3aralibHy CHCTEMY
yOpaBITiHHS BUTparamMu. He3Bakaroun Ha Te, IO METOAW YIPaBIIHHSA
BUTPATaMU € TApHUM IHCTPYMEHTOM JJisl ONTUMI3allli CTPYKTYypH BUTPAT,
JI03BOJISIIOTh KOMITaHIl TOCSITTH KOHKYPEHTHHX IEpeBar IoI0 BUTpAT, BOHU
HE OXOIUIIOIOTh YChOTO CIEKTpa 3aBlaHb 13 YIPaBIIHHSI BUTpPATAMU.
Crpareriune ynpaBiiHHS Mae OyTH MOB’s3aHE 3 YIPABIIHHSAM BUTpaTaMH Ha
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ONEpPaTUBHOMY pIBHI, OCKUIbKM Taki METOAM MAalOTh PI3HY HAIJIEHICTH 1
TUIBKM TPU CYKYHMHOMY 3aCTOCYBaHHI JO3BOJIATH OXOMHUTH BCl acHeKTH
yIIpaBJI1HHS.

OpHak  BaXJIMBO, 1100 oTiepaTUBHE yIIpaBJIIHHS oyJo
B3a€MOIIOB’SI3aHUM 31 CTpaTeriyHUM. YSIBIMO CHUTyaIlll0, IO KOMIIaHIs
Opi€EHTOBaHA Ha MU(EPEHIIAIII0 BIACHOTO MPOAYKTY. B Mexax po3poOieHoi
cTpaTerii BoHa TpuUMae Kypc Ha nudpoBy TpaHchopmallito 0i3HECy 1 mpaloe
HaJ[ BIPOBAKECHHSAM TEXHOJIOTIH, TaK SK KIIOYOBUM 3aBIAHHSAM JJIS HEl Ha
NOTOYHUM MOMEHT € HaJUJIeHHd BJIacHOI TMPOAYKIIl YHIKaIbHUMU
BiIacTUBOCTAMHU. OpHaKk HA TMOTOYHUHM MOMEHT CTAHOBHWILNE KOMIMAHIl
MOTIPIIMIIOCS 4Yepe3 BIUIMB 30BHIMIHIX YWHHHUKIB, 1 100 YHUKHYTH BTpar,
KEepIBHUIITBO MpHUIMAE PIIMICHHS IMPO HEOOXIJHICTh CKOPOUYCHHS 3arajibHOi
BEJTMYMHU TTOTOYHUX BUTPAT Ha 5 %. [Ipu BUHUKHEHH] TOTpeOr y CKOPOUYSHHI
BUTpPAT «TYT 1 3apa3» HEOOXiHO OpaTu 10 yBaru JOBIOCTPOKOBHI (POKYC
KOMIIaHii.

CTOCOBHO BHIILIEONUCAHOT CUTyallll Oy/e HEIOUUIbHUM JUPEKTUBHO
CKOpOUYyBaTHM BCl BHUTparTH, BKIIOYHO 3 BHUTpAaTaMd Ha JOCHIIKEHHS 1
po3poOku Ta IT-BuTparamu, TOMy W10 BKJAJECHHS B I HampsiMU 3apa3s
3MOXYTh MPUHECTH Biagadyy B MaiOyTHboMmy. [lepen mpuMHATTAM pillIeHHS
HEOOX1AHO 3AIMCHUTH aHalll3 CTPYKTYpH BUTpAT IIOJO MOILIYKY MOMKIIMBHX
E€KOHOMIN. SIKIIO JAUPEKTUBHE CKOPOUECHHS HEMHUHYYE, CIiJI 3ICTaBUTH
CKOPOYCHHSI 3 MOTCHIIMHUMHU PU3UKAMH IIOJI0 TOTO, UM HE MPU3BEAE TOW 4n
THIIWN 3aX1]] 70 1€ OLTBIINUX BTPAT y MallOy THHOMY.

JlockoHaNIMX METOMAIB yIpPAaBIiHHSA BHUTpaTaMH HE ICHYE, TOMY
HIIPUEMCTBO O0OHMpa€e NEKUJIbKa METOMIB JIJIi CTBOPEHHS JIIEBOTO MEXaHI3MYy
KepyBaHHs BUTparamu. lle crpuse MOCATHEHHIO MIANPUEMCTBOM LI —
MaKcUMIi3allii mpuoyTKy.

Cy0’exkTamMu  yMpaBlIiHHS BUTpaTaMd € BIIACHUKH, KEPIBHUKHU,
CIEIIaTICTH, MEHEIKEpPU Ta IHIIMKA TMEePCOHAN, Ha SKUX MOKJIAJEHO
BUKOHAHHS OKpeMUX (YHKIIIH, CKJIaJIOBUX YIIPABIIIHHS BUTPATaMHU.

O0’ekTaMy  yNpaBiIiHHA  BHU3HAKOTBCS ~ BUTPATH Yy  BUDAIL
aaMIHICTpaTUBHMX, (DIHAHCOBMX, BUTparT Ha 30yT, BUTpaT BiJ y4yacTi B
KarTaJi, IXHIA po3Mip, CTPYKTypa, THHAMIKa.

KepyBanHsi BuTparamu 3A1HCHIOETBCS 3a JIOMOMOTOK) CHCTEMHOTO
MO€HAHHS YIPaBIiHHS MpollecaMu MisUIbHOCTI MIANPUEMCTBA, BUJAMH Ta
oOcsiraMy BUTpAT Mij 4ac iX 371MCHEHHS Ta YAHHUKAMH BIUIMBY Ha IMPOILIEC
rOCHOJIAapIOBAHHS MIANPUEMCTBA, MiICUg (POpMyBaHHSI BHUTpPAT, LEHTPHU
BIJIIIOB1IQJILHOCTI.

3aBnaHHsS TNIABUIICHHA €()EKTUBHOCTI YINPABIIHHA BUTpPAaTaMu Ha
OiOPUEMCTBAX 3apa3 Ha mnepumiomy IiaHi. lle mnoB’s3aHe, 13 TakuMu
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dakTopamu, sIK: BiliHa B YKpaiHi; 3pOCTaHHS I[IH HA PECYPCH; HE MOXKIIUBICTh
3MIMCHEHHS] SKICHOI JIOTICTHUKH; 1H(IAIISA; KOJIMBAaHHS KypCy BaJlOTH,
NaJIIHAS KYIIBEIbHOT CIIPOMOXKHOCTI HACEJICHHS.

[Tigxoau 10 3HWKEHHST BUTPAT MOXKYTh OyTH Pi3HUMMU.

OnTumizyeMo BUTPATH Ha OCHOBI OPraHi3allifHOTO PO3BUTKY. 3HU3UTHU
BUTPAaTH MOXKHA 3a JIOTIOMOTOI0 BIOCKOHAJICHHS PYTHHHHX IIPOIIECIB,
3aMpOBaJIMBIIN MPOTPAMU OMNTHUMI3aIlli BUTPAT B MOBCSKICHHY OIEPATUBHY
JTISJIBHICTh  MIJIMPUEMCTBA, a TOTIM IHTErpyBaBIIM 1i B CTPATEriio
HiIPUEMCTBA 1 B HOTO KOPIIOPATUBHY KYJIBTYPY.

Icaye mporpama, mo o00’€nHana BCi ICHYKOYl W HOBI 1HIIIATUBH,
CIIpSIMOBaH1 Ha MIJBHUIIEHHS MPHOYTKY. Y Mexax I€i mporpaMyd HaMmi4eHO
TPpU HaIpsIMU 3POCTaHHS €(GEeKTUBHOCTI, SIK-OT: KOMeEpIliiiHA isSJIbHICTD,
JIAHITIOKOK TTOCTABOK Ta olepalliifHa IisuibHICTh. [Iporpama oxoruitoe eauHe
LIJICTIOKJIaAaHHs JUIsl BC1€T KOMAH/IM JaHII0’KKA TOCTABOK — BiJ| PIBHA TPYIH
n0 onepamiiHux migpo3auiB. lle mepenbavae: piuHi OOHYCHI WUl Ha
KO’KHOMY PIBHI JIAHIIFOXKKA IMOCTABOK; ITI00AIbHY CUCTEMY OOJIIKY MPOEKTIB 13
€KOHOMIi 3 €IMHUMHU TpaBWJIAMHU 1 HE3aJIe)KHUM KOHTPOJEM BiJ (hiHAHCIB,
IIOMICAYHY  3BITHICTh. MOXKHa PpO3BUBATH CHCTEMY  OEpPEKIMBOTO
BupoOHunTBa Lean TPM, o mnepenbavyae, Hamnpukiag, YCyHEHHS
nepeBUPOOHUIITBA, HAJUIMIIIKOBUX 3amaciB, 3ailBUX BUTpAT Ha TPAHCHOPT 1
nepeMilieHHs, 1ePeKTiB, IPOCTOIB.

JInst  yCyHeHHs BTpaT 3aCTOCOBYIOTBCS  (DOKYCHI  TOJIMIIEHHS,
CIpsIMOBaHI Ha MIJABUILIECHHS MPOAYKTUBHOCTI CHCTEMHU Ta CKOPOUYEHHS
BY3bKHX MICIb 1 BTpar. [lokpamieHnss mpoBoaaThes moetanHo. Ha mepriomy
eTami MOXKHa 3 BUKOPHUCTAHHSIM «JiepeBa BTparT» BU3HAYaTH [IJISHKH, €
BTpa4ya€eThCsd HaWOLIBINA KUIBKICTH rpomieii. Ha apyromy — po3pobisaru
MIPOEKTHU 3 BUPIIIEHHS TPo0jIeM 1 yCyHEeHHs BTpar. Ha TpethoMy — HE0OX1THO
MNITPUMYBATH TOJIMNIIEHHS, BUKOPUCTOBYIOUM PO3POOJIEHI CTaHAapTH,
po0OoUl POLETYPH, YEK-JTUCTH.

[Ile oquH BapiaHT — 3aCTOCYBaHHS ONEPAIIHHOTO MEHEIPKMEHTY BUTpPAT
(Operating Cost Management — OCM), B OCHOBY SIKOTO 3aKJIaJICHO OJIUH 13
OCHOBHUX €KOHOMIYHHUX MPHUHIIMIIIB: 3pOCTaHHS BUPYUYKH Ma€ BUIEPEIKATU
3pOCTaHHsA BHUTpAT. Y CHIBpOOITHUKIB, TaK 4YM 1HAKIIE IIOB’SI3aHUX 13
BUTpAaTaMU, CTUMYIIOEThCS (OPMYBAHHS MUCIEHHS 3 MONISAIY BJIACHUKA
KOMIIaHii. A METOI EeKOHOMIi pecypciB € B MIJACYMKYy pEiHBECTYyBaHHS
BUBUIBHEHUX KOWITIB y PO3BUTOK Oi3Hecy. Take MHCIEHHSA, 3 ONHOIO OOKY,
CIIUPAETHCS HA YITKI KOHTPOJIBHI OPOLEIYPH 1 TUCIUIUIIHY CIIBPOOITHUKIB, a
3 1HIIOTO — HA PO3BUTOK KYJIBTYPU yIpPaBIiHHS BUTpaTamu B muioMy. Jlis
OO BUKOPUCTOBYIOTHCS PIi3HI I1HCTPYMEHTH, HAMNPUKIAJ, BHYTPILIHIMA
OCHUYMAapPKIHT, TTOB’sI3aHUN 13 JOCIIKEHHSIM 1 Mepeavyero Kpamux MpaKTHK
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[0JI0 YIPaBIIHHS BUTpPAaTaMH MIIPO3AUTIB, B TOMY YHUCJl PErioHaJbHHUX, 13
(doKyCyBaHHSIM Ha OCHOBHHUX JipaiiBepax BuUTpaT. DopmyeThes 1 creniaibHa
OCM-3BITHICT, B PO3pi3l Tpyn 1 MATrpyn BUTpaAT 13 MOXKIUBICTIO iX
JETaJBbHOTO aHaTi3y 3a NepiojlaMu, JUBI1310HAMU 1 PET10HAMH.

[IpoexT 13 onTuMizallii BUTpaT NOBHUHEH mependadaTd HE IPOCTO
ypi3aHHsI BUTpAT 1 30UIbIIeHHST ()IHAHCOBUX TMOKA3HUKIB, a i MOJIMIICHHS
MpOIECIiB  BUPOOHUIITBA, BJAOCKOHAJIEHHA TMOCIYI, IO HaJalThCH,
Oe3mepepBHE BOPOBA/DKCHHS 1HHOBaIid. BiH Mae OXOIUIIOBaTH BCe
HIMPUEMCTBO 1 BCl O13HEC-OJWHHUII Ta MiApo3AUIM. TyT TakoX HEOOXiTHO
3aCTOCOBYBaTH O€HUMApKIHT. JIisi Beaukoi KOMIIaHii Ma€e CEHC CTBOPEHHS
IIEHTPAJIBHOTO TIPOEKTHOTO O(icy, MmO po3poOJsITUME 1HCTPYMEHTH Ta
METO/I0JIOT1F0 CTOCOBHO 301JIbITICHHS OTEpaIiiiHOi ePEeKTUBHOCTI.

Ha cporogui B ycCiX Taiy3six peali3yrTbCsl BEJIHKI MPOEKTH 3
pooOoTu3ariii Ta 1udponoi Tpanchopmaiii. Ak cBigUaTh AOCHIIXKEHHS, 0(]icHI
MpaliBHUKK BUTPAYAOTh JIOCI 0araTo 4acy Ha pyTHHHI omnepaiii (pyd4Hi,
MOBTOPIOBaH1). XapakKTep TakKUX Olepamiil 1 iXHA PyTUHHICTh 4YacTo
NPU3BOAATH 10 TOSBHU MOMUJIOK 3 OISy Ha Jtoachkuid daktop. Kommcs st
3MEHIIICHHS TaKUX OIlepaliid MNHcalucs MaKpOCH, CHelliajdbHl MpPOTpaMu,
3apa3 BOHU IHTETPYIOTbCS 3 PO3MI3HABAHHSM CHMBOJIIB 1 MAalIMHHUM
HaBYaHHSIM, 3 OOpOOKOIO BEJMKMX MAacHUBIB JIaHMX, B PE3yJbTaTl MPOIECU
MOkHA poOOTH3yBaTh. Taki pillIEeHHs JT03BOJISIIOTh €EKOHOMUTH pecypcu (yac,
IpOIlll), 3HWXKYBATU PU3UKU TOMWJIOK, 30UIBIIYBATH MPOJYKTUBHICTD
MepCoHaIy, a TAKOXK OTPUMYBATH 1 OUIBIII SIKICHY arperoBay iHdopMariiro Ha
OCHOBI OOpOOKHM BEIMKHMX JaHUX. 3BUYAWHO, HACIIJKOM € CKOPOUYCHHS
nepcoHajy Ha AUISHKaX poOOTH, /e BUIMIPaBIaHa poOOTHU3allisl MPOIeciB. AJle
HATOMICTh BUBUJIBHSETHCA TIEPCOHAN IS BHPIIICHHS CTpaTeriyHuX 1
HAWOUIBIII KPUTUYHUX TUTaHb JUIsI O13HECY, M1 TBOPYMX 1 HECTaHAAPTHHUX
3aB/IaHb.

ITlin Robotic Process Automation (RPA) posymieTbcs miaxig Ao
aBToMaTHu3allli O13HEeC-MPOIECiB, 3a SIKOro Mmporpama (podoT) 3a 3aJaHUMHU
MpaBWIaMU IMITye J1i KOpPUCTyBadya JJisl JOCATHEHHS HEOOX1JTHOTO
pe3ynbrary. € pi3Hi BUIM poOOTIB, 1, BIJAMOBIAHO, BOHM MOXXYTh BUKOHYBaTH
pi3H1 3aBaaHHA. SIKI TIPOIECH MOXYTh CTaTh 00’ekTamu podOotm3amii? Ile
HacaMmIiepe]] MpOILIECH 4YacTO TOBTOPIOBAHI, IO BHUKOHYIOTbCS OaraTtbMa
CIIIBPOOITHUKAMH, TTOTPEOyIOTh pOOOTH B PI3HUX CHUCTEMax, NepeadavaroTh
HasIBHICTh IHCTPYKIINA. Taki mpoiiecu MOXXyTh OyTH aBTOMaru3oBaHi Ha 70—
80 % 3a monomororo RPA.

HamamroByBat poOOTH30BaHI MNPOIECH B XOJ1 MOTOYHOI AISUIBHOCTI
MOXYTh cami (paxiBII-IPEAMETHUKHU MIAPO3AUIB, JJIS IIBOTO iX HEOOXiTHO
HAaBYUTH. SIKIIO BOHU HE MOXYTbh BIOPATHUCS 3 SKUMHCH MpOoOJieMaMu, TO Il
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3aBJaHHs BUPIIYIOTh BiacHl [T-cayxOu, 1 TUIBKA 3a HEMOXJIMBOCTI iX
BUPILIEHHS BIIACHUMHU CHUJaMU JOIUIBHO 3BEpPTAaTHCS 1O 30BHIIIHBOIO
iHTerparopa. Ha geskux miAnpueMcTBaxX CTBOPIOIOTH LEHTPU KOMIIETEHIIIN
Ju1st 0111 €(h)eKTUBHOI 1HTETpaIlii pillieHb, BAOCKOHAJIECHHS OFO/KETYBaHHS 1
M1JBUIIICHHS €()eKTUBHOCTI 3HIKOK.

SkicTh MpOrHo3y 00CATY MpOAaXiB BHU3HAYAE MOJAJBINY aKypaTHICTh
yChOro (PiHAHCOBOrO MPOTHO3Y 1 OE3MOCEePEeNHbO BIUIMBAE HAa PU3UKHU
criucaHHsl nponaykiii. Oco0nuBy Bary MarOTh TakK 3BaHI MPOMO-IPOAAXI,
BUpPOOJICHI TIiJ] TIEBHHM TMPOTHO3 CTOCOBHO KIEHTIB. SIKIIO TPOTHO3
HEMpaBUIbHUN, MOXYTh BUHUKHYTH HAJIMIIKOBI 3amacu mnpoaykimii. Lle
00JIICHO TIpU pOOOTI 31 IIBUIKOIICYBHOKO MPOAYKIIIEI, TaK SK BUHUKAIOThH
BEJIMKI PU3UKW CIIMCAaHb 3IMCOBAHOI MPOAYKINi. 3HMKEHHS PHU3UKIB TYyT
NOB’SI3aHE 3 KOHTPOJIEM CTOKIB, YNPABIIHHAM 3HI)KKAMU 1 TOYHICTIO
poruo3yBaHHs. HeoOXiaHO JeTadbHO IUIaHYyBaTH MPOJAX 1 MPOMO-OIOIKET,
KOTpUH TIOKa3y€e yCIM yY9acHHKaM MPOIeC IUIAHYBAaHHS BHUTPAT HA MPOMO-
aKTUBHICTh (IIPOCYBaHHS MPOAYKIi). [ 1bOoro mnpoBOAATHCS 3yCTpiui
3IISTHUX TIPO3/1IIB: MapKETUHTY, (DiHAHCIB, MPOAAXKIB Ta 1H.

KokHe mianmpueMcTBO Ma€ BIACHUW JIOCBIJA IOAO 3HUKEHHS BUTpAT.
OCHOBHUMM HaNpsSMaMH 3HUKEHHS BUTPAT MOXKYTh OyTH:

1. MotuBarisi CcHiBpoOITHHKIB Ha TMOIIYK ITOTEHINAIIB 3HIKCHHS
BUTpAaT B ixHIA cdepi BianoBinanbHOCTI. Hampuknan, MoxxHa BBOJIUTH
CrieliaibHl TMOKa3HUKU OIIHKU €(PEKTUBHOCTI POOOTH BIAMOBIIHUX TPyM
nepcoHany  (3HMKEHHSI  3aJMIIKIB  3amaciB, BIJICYTHICTb  MPOCTOIB
TpaHcnopty). ExkcriepTu pi3HUX MiAOPUEMCTB HIATBEPIKYIOTh €PEKTUBHICTh
TaKOTro METOJLY;

2. Ilepexini Ha eJNEeKTPOHHI TeHAEpHI Makganuuku. lle mo3BOIsIE
npuOpaTd KOPYMNIIAHY CKIAJ0BY, OTpUMaTh 3HWXEHHS WiH. Ekcrneptu
BKa3ywTh Ha 16,5 % ekoHomii. KpiMm Toro, Tenaepu 03BOJISIOTH BUOpATH
HOBUH ITyJT IOCTAa4YaJIbHUKIB;

3. [lepeOynoBa i onTUMi3allisi KpEIUTHUX NOPTPENTiB;

4. 320X04eHHS pOoOOTH B KOMaHJIaX CIiBPOOITHUKIB PI3HUX MIIPO3/LIIB,
HaIPUKIIaa, MOB’S3aHUX 13 POOOYMM KamiTajgoMm (JIOTICTIB, BUPOOHUYHHKIB,
30yBaJIbHUKIB);

5. Po3po0Oka BiIOBITHUX MOKa3HUKIB €(PEKTUBHOCTI,

6. XeKyBaHHS BAJIFOTHUX PU3UKIB PI3HUMU 1THCTPYMEHTaMU;

7. EKOHOMISI €JIEKTPOEHEPTii.

VY nepios HEMPOCTUX EKOHOMIYHMX YMOB Tpeba 30epiraTé HauI[iHHIIII
pecypcy, KBamiiKOBaHMM MEpPCOHAN 1 MIYKaTH HAMOUIbIN MpaBWIbHI Ta
MEPCIEKTUBHI TOTEHIIAIN 3HIKEHHS BUTpar. CTpaTeriyHe ympaBiliHHS
BUTpAaTaMU PEaJi30BYEThCS 3aBASKA TaKUM CTPATETisiM: ONTUMAJIbHUX
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BUTDAT, JIIJIEPCTBA 32 BUTpaTaMu, pUHKOBOI Hillll a00 HU3bKUX BUTpAT [5; 12].

Opranizaiiiio ynpasiHHS BUTparaMu peajizye€ MeXaHi3M YIpPaBIiHHS
gyepes: IIKETYBaHHS — pO3p0o0OKa OIOMKETIB, OpraHi3allis iX 3[1MCHEHHS Ta
iX KOHTpOJb; aHali3 BUTpAT Ta COOIBAPTOCTI — BHYTPIMIHIN 1 30BHIMIHIN
MOHITOPUHT CEpEIOBUIIA MIANPUEMCTBA, BU3HAUCHHS BIJIXWJICHHS BUTpAT,
(dakTOpiB BIUIMBY, MOTHBAIII0 1 CTUMYJIIOBAHHS 3HIKEHHSI BUTpAT —
CIIOHYKAaHHSl MPAIIBHUKIB JI0 BCTAHOBJICHHX IUIAHOBUX HOPM BHUTpAT 1
MONIYKIB MUIAXIB IX 3HUKEHHSA, @ CaM€ TOJIOBHE ayquT ab0 MOHITOPUHT
BUTPAT — KOHTPOJIb 3a BHUTpAaTaMU, MOPIBHAHHSA (PAKTUYHOTO iX PIBHA 13
3allJIAHOBAaHUM, BHM3HAUEHHS BIIXWIEHb, YCYHEHHS PO30DKHOCTEH, OIlIHKa
e(eKTUBHOCTI 3/M1MICHEHHS] BUTPAT, KOPUTYBaJIbHI Jii.

30BHIIIIHI YUHHUKUA OXOTUTIOIOTh HOPMATHUBHE PETYJIIOBAHHS JISLTBHOCTI
MIAMPUEMCTBA, CUCTEMY ONOJATKyBaHHS, YMOBH 1 CTaBKH KpPEIUTyBaHHS,
MOMUT CTOXMBAY1B HA TPOYKIIIIO MiATPUEMCTBA.

Jlo BHYTpINIHIX YMHHUKIB BIUIMBY Ha MPOIIECU YIPaBIIHHA BUTpaTaMu
BIIHOCSATh: MacmTad isUIbHOCTI, OOCST BUPOOHUIITBA, ACOPTUMEHTY
OPOMYKIli, IIIHOBY 1 30yTOBY TIOJNITHKY, BapTICTh Ta e€()EKTUBHICTH
BUKOPUCTAHHS MarepiajbHUX, TPYAOBUX 1 (DIHAHCOBUX pECypciB Ta
BUPOOHWUYOT MOTYKHOCTI MIANPUEMCTBA, TEXHIYHHN pIBEHb BUPOOHUIITBA,
IHHOBAITIHI TEXHOJIOTii, OpraHi3aiil0 BHUPOOHHUIITBA 1 mpall, pPIBEHb
MOPAJBHOTO 1 (PI3UYHOTO 3HOIIEHHSI OOJaJHAHHS, KBajdl(ikailito mepcoHamy
Ton0. EdEeKTUBHICTh TrocrnojaproBaHHs MEPEBAXKHO 3aJE€XKUTh BIJI J00pe
BIIOPSIIKOBAHOTO  YIIPABIIHHA BUTparaMu TMIANPUEMTBA, TOMY IIOCTa€
HEOOX1THICTh JOCHIJKEHHS BIJMOBIIHUX KOHIIEMIIN 13 TO3UINT aHami3y
OCHOBHUX IXHIX CKJIQJHUKIB Ta MOAAJIBIIOTO CUHTE3Yy HANOUIbII MPUIHATHOT
LTSI BITUM3HIHUX 1 IPUEMCTB. [TonepemxeHHs €KOHOMIYHO
HEOOTPYHTOBAHMX BUTpAT HAa MOYATKOBUX e€Tanax BUPOOHHUIITBA MOBUHHO
CYTPOBOIKYBAaTUCSI BIAJTUM MEHEKMEHTOM Ta 0a3yBaTHCS Ha KOHIIEIIIISIX
[13-14].

BumeBukianene M03BOJISI€ CTBEPIKYBATH, 10 KOHIIETIIS YIIPABIIiHHS
BUTpAaTaMy CTAaHOBUTH OCHOBHY 1JI€I0 peai3allii yHnpaBIlHCHKUX pIIICHb
CTOCOBHO ()OpMYBaHHS i perystoBaHHSI BUTPAT, 3a0e3Me4eHHs] €(PEeKTUBHOTO
BUKOPUCTAHHS PECypciB 1 KamiTally MIANPUEMCTBA  BIAMOBIAHO 1O
CTpaTeriyHUX Ta TMOTOYHUX IIJIed MHWOro po3BUTKY. [3 1i€l0 METOoro
HAYKOBIISIMH OOTPYHTOBaHO HU3KY KOHIIeMIii (Tabm. 3.1.3).
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Tabnuys 3.1.3

Konuenuii ynpasjiHHA BUTpaTaMHU MiIPUEMCTBA

Ne KOHUENIUIT ynpasinis Yac BUHMKHEHHS Po3pooHuku
n/ BUTPATAMU

KoHIIeIIIis BUTPATO yTBOPIOIOYHX| K. Ilepep, E. Octep,
1 Hett p YTBOP 80-11 pp. XX c1. |bp. Kamnan, JIx. JikiH,

¢dakTopiB

M. Maxep

Konrerniiisi 70J1aH01 BapTOCTI

90-11 pp. XX cT.

b.Crroapr, J1.Crepn

KoHI1ieris JaHoXKKa [[IHHOCTEN

80-11 pp. XX cT.

M. Iloprep

Komnrteris
BUTpAT

AJIbTCPHATHUBHHUX

80-11 pp. XX cT.

®. Bugep, . I'piH,
[. JlaBeHniopt

Konrierniiisi TpaHCaKI[IHHUX BUTPAT

60-70-11 pp. XX

P. Koys, O. Yinbsimcon

Konnermmist ABC  (activity based
costing)

80-90-11 pp. XX

CT.

P. Kynep, P. Kamuian

7 Komnrteris CTpaTETriuHOrO 90-1i XX ot JIx. [laHk,
MO3UIIIOHYBaHHS Pp- " B. ToBinmapakan
Konreris CTPaTETigHOTO

2 yuopaBiainHg ~ BuTparamu  SCM 90-1i pp. XX cr. Jx. [laHk,

(strategic cost management)

B. l'oBingapamkan

KoHIenIist d)KUTTEBOTO IHKITY
npoxaykiii LCC (lifecycle costing)
abo TLCC (total-life-cycle costing)

60-11 pp. XX CT.

MinicTepcTBO 000pOHU
CIIA

KoHuernis 1mijap0Boi co0iBapTOCTI

T. Xipomorto,

10 (Target costing) 60-T1 pp. XX ct. kopriopaiiis Toyota
) . ) S1. Mongen, C. Ikyta ta

11 [KoHuenuis Kan3eH-KOCTUHTY 80-11 pp. XX cT. .

12 Konienitist omayinBoro 50-1i po. XX CT T. OHo, Kopropailis
BUpoOHUIITBa (lean production) pp- " [Toyota

13 |beHumMapkiHTr BUTpAT 70-11 pp. XX c1. [Kopmopariis Xerox
«EHBallpOHMEHTAJI KOCTUHT MiHICTEpCTBO OXOPOHU

14 (environmental costing) a6o 90-T11 pp. XX CT. [HABKOJHUIITHBOTO
Environmental Cost Management cepenoBuia Himeuunnu

15 OITICHII YHPanIHii 80-11 pp. XX cT. M. IToprep
KOHKYPEHTOCITPOMOKHUMHU

16 KoHuemniqist BUTpar, 1o MmoB’a3aHa 1956 p. A. deiirentaym

3 SIKICTIO
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[lepmioro KOHIIEMINIEI0 HAYKOBOTO BHU3HAYCHHS CYTHOCTI TOHSATTS
«YTIPaBIiHHA BUTparaMu» CTajla KOHIIEMIlisl BUTPATOyTBOPIOIOUUX (HaKTOPIB,
OCHOBHA 17Iesl SIKOi MOJIArae TOMY, 1[0 HAa BUTPATH BIUIMBAIOTH (DAKTOPH, SIK
CTPYKTYpHi, Tak 1 ¢yHKIIoHaTbHI. CTPYKTYpHUMH BBa)KAalOThCS MacIiTad
TISIIIBHOCTI, KUIBKICTh 1HBECTHIIH TOIIIO.

Konuenirisi anbTepHAaTUBHUX BUTpPAT OCHOBaHAa Ha 0a3l Oyb-SIKOTO
(G1HAaHCOBOrO  pillleHHs, KOTpe  (DOpPMyeThCS  HUISAXOM  TMOPIBHSIHHSA
aJbTEPHATUBHUX BUTPAT, MPU [IbOMY BUOIp SIKOTOCH PIIIEHHS € BIIMOBOIO Bij
IHIMX aJIbTepHATUBHUX BapiaHTIB. AJIBTEpHATHUBHI BUTPATH — II€ I[IHA ITAHCY
a0 IiHa BTPAYEHUX MOXKIMBOCTEH, BOHU € CYMOIO MOXKJIMBOI E€KOHOMII,
OTPUMAHOI TIAMPUEMCTBOM, 3aMICTh 1HIIIOTO BapiaHTy CIIOKUBAHHS PECYPCIB.

OCHOBHOI0 171e€10 KOHIICMIIIi TPaHCAKI[IMHUX BUTpPAT € Ta, 10 1CHYIOTh
BUPOOHUYI Ta TPAHCAKIIIMHI BUTpaTU. ba3oro KOHIIEMIIIi € €KOHOMIYH1 YrOJy,
omepailrii, B3aeMOJli, TpaHCaKIlii, BUTpPaTH IIOAO 3IIMCHEHHS SKUX €
TpaHCakIiiHUMH. J[0 TMX BUTpaT HaNEKaTh BUTpATH (POpMyBaHHS dUepes
HaKOMUYEHHSI Ta 00OpoOKy 1H(OopMallii, MPOBEICHHS MEPErOBOPIB, KOHTPOJIb
Ta IOPUIUYHUN 3aXUCT BUKOHAHHS KOHTPAKTIB.

Konneniis ABC cTBopeHa Ha OCHOBI TOTO, 1110 TOBAp HE € MiJCTaBOIO
(¢opMyBaHHSI BUTpaT, a CTAaHOBUTh pE3yJbTaT oOIlepalid, uepe3 Kl
(GOpMYyIOThCSI BUTPATH.

Y mexax SCM (Strategic Cost) edexTuBHE ymnpaBiIiHHS BUTpaTaMU
BUMarae OUIBII MUPOKOTO PO3IVISAY 1 BUXOY 32 MEXK1 KOHKPETHOI (PipMHU.

CrpareriuHe ynpaBiiHHSI BUTpAaTaMU aKIEHTYE yBary Ha mpoiecax, 1o
B110yBalOThCA 3a MexaMu (ipMH, 1 KOKHA (pipMa pO3MISIIAETHCA B KOHTEKCTI
3araJIbHOTO JIAHIFOTAa BHUIB JISUIBHOCTI, IO CTBOPIOIOTH IIHHICTB. lle
J03BOJISIE 3HAXOAUTH pE3epBU 30UIbLIEHHA €(EeKTUBHOCTI Mmo3a (ipMoro,
BUKOPHUCTOBYIOYM B CBOiX 1HTepecaX 3B’SI3KM 3 TOCTadyaJibHUKaMU 1
criokrBadyaMu. BukoprcTaHHs 3B’ S13KiB 13 KIIIEHTaAMU € KIIFOUOBOIO 1JI€€10, 1110
MOKJAJeHa B OCHOBY pO3paxyHKy BHTpPAaT 3a MOBHUM TEPMIH CIIyXOH.
[IpoektyBanHst BUpoOy y Takuil crocio, mo0 3HU3UTU BUTPATH KITIEHTA MICHs
HOTO TOKYTIKH, MOKE CTaTH OCHOBHOIO 30PO€I0 MPH 3aBOIOBAHHI IEpEBaru B
KOHKYPEHITIi.

Takoxk BaXJIMBUM € 3B 30K 13 MOCTadaJlbHUKAMH. SKICTh TXHBOI
OPOAYKIi 1 BUTpaTH Ha ii BUPOOHHUIITBO BIUIMBAIOTh Ha 3arajbHI BUTPATH
xomnanii. KoopauHaiiss mix ¢QipmMoro 1 11 mocTadaJibHUKAMU JT03BOJISIE
3a0€31e4nTH CBO€YACHY IIOCTABKY. Konnenmis CTpaTeriyHoro
MO3UI[IOHYBAaHHS  Mependadyae  yCBIIOMJIEHE  3aCTOCYBaHHSA  JaHUX
YOPaBIIHCBKOTO OONIKY. Y CTpaTreriyHoMy YIpaBiIliHHI BHUTpPAaTaMH pOJib
aHaJi3y BUTpPAT MOXKE€ CHUJIBHO 3MIHIOBATHCS 3aJIe)KHO BiJ TOTO, SIKAW IUISIX
KOHKYPEHTHOI 00pOThOM BUOHpPAETHCS (hipMOIO.
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Ockunbku gudepeHmialis 1 JiIepcTBO Ha OCHOBI BUTPAT 3aCHOBAHI Ha
pPI3HUX  YOPABIIHCBKUX IJIXO0JaX, BOHU TIPHUITYCKAIOTh TaKOXK pi3HI
MePCIIeKTUBY aHaiizy. [ koMmIaHii, 10 3M1HCHIOE CTpaTeriio JiJepcTBa Ha
OCHOBI BUTpAT y PO3BHHEHOMY TOProBOMY Oi3HECI, IMJABUINECHA yBara o
KaJIbKYJISIIii ~ HOPMAaTMBHMX  BUTpaT  Oyde  BaXIMBUM  MOCTIHHUM
1HCTPYMEHTOM.

B yMoBax BHCOKOi KOHKypeHLli Oyxraiarepam QipMu HEOOX1JHO
MOCTIMHO BiJIC/IIIKOBYBAaTH PIBEHb BUTPAT, 3BOJIAUHU 1X IO MIHIMyMY. AJie JJis
MIJMPUEMCTBA, K€ MPUTPUMYETHCS CTparerii audepeHIiamnii mpoaykiii Ha
KEpOBAaHOMY PHUHKY, PETEIbHO CIUIAHOBAaHI BUTPATH BUPOOHUIITBA MOXYTb
OyTH MeHII BaxJMBMMHU. Ha mepmmii maH y TakuxX BUMAJIKaX BUXOASATh
30BCIM 1HII BUTPATU (MOHITOPUHT €(EeKTUBHOCTI JOCIIIKEHb 1 PO3POOOK).
Tomy pi3HI CTparerii BUMAraroTh PI3HUX MOIVISIIB HA BUTPATH, HE3BAXKAIOUU
Ha Te, 0 1H(opMallisl PO BUTPATH B TIM YU 1HIININ GopMi BaxKIUBa ISl BCIX
KOMIIaHii.

Takum 4MHOM, YIPaBIIHCHKUI OOJIK MOBUHEH OyTH aJanTOBAaHUU 10
peaJlbHUX JIIOBUM MOTpeO KOHKPETHOI (ipMu (Kepyrouuil MEepCcoHAT Mae
3BepTaTh yBary Ha BUTPATH, IO € BAaXJIMBUMHUJUJIS peantizaiii BUOpaHOi
cTparerii).

Y cBowo uyepry, «Konmemuis BHUTpaTOyTBOPIOIOYUX  (PaKTOPIB»
nependavae, 10 BapTICTh BHU3HA4Ya€Thcsd OaraTbma  (akropaMu, MO
BIUTMBAIOTh OJWH Ha OJHOTo. PO3yMiHHS TOBEIIHKH BHUTpAaT O3HAYA€E
PO3YMIHHS CKJIaJHOI B3aeMOjii Habopy (akTopiB, 0 BU3HAYAIOTh BUTPATH,
SIK€ ICHY€ B KOXHI1 KOHKPETHIM CUTYyaIlii.

3rilHO 3alpONOHOBAHOI KOHIEIMIIli, CIHCOK BUTPATOYTBOPIOIOUYMX
(baxkTOpiB PO30MBAETHCS HA JIB1 KATETOPii.

[lepmy cknagaroTh CTPYKTYpHI (aktopu. 3 MOMISAY CTPYKTYPHUX
dakTopiB Juisi (pipM ICHYy€ TPUHANMHI I1’SITh CTPATETIYHUX BapiaHTIB JJIs
BUOOPY, MOB’SI3aHUX 13 €KOHOMIYHOIO CTPYKTYPOIO, KOTpa KePYy€E MOJIOKEHHIM
BUTPAT JUJIs1 OyAb-SIKOT TPYNU OPOAYKIIi: MaciiTad (HACKUIBKU BEIUKUMH €
IHBECTHIII /Ji1 BUPOOHMIITBA, JOCHIDKEHb 1 MApKETHMHTOBHX PECYPCIB);
miama3oH  (IKUM €  CTyHiHb  BepTUKaldbHOI  1HTerpamii ¢ipmu 3
MOCTaYaJbHUKAMH 1 KaHaJlaMU PO3MOILIY TPOAYKINi); AOCBII (HACKUIBKH
BIIMpaIbOBaHi Bcepenudi ¢ipMU  BCl  eTanmd  MpoIecy BHUPOOHHUIITBA
MPOJIYKIIIT); TEXHOJOTIS (K1 TEXHOJIOT1l BUKOPUCTOBYIOTHCS Ha KOXKHIM cTaii
JaHIIOKKa BHUTpaT GipMH); CKIATHICTG (KOMIUIEKCHICTh) (HACKUIBKH
IIMPOKUM € aCOPTUMEHT BUPOOIB 200 MOCIIYT).

Jlpyra xareropis BUTPATOyTBOPIOIOYUX (PakTopiB — 1ie (PyHKIIIOHATBHI
daxTopu (MOB’si3aH1 31 3AaTHICTIO (pipMu ycmimHO (YHKIIIOHYBaTH). BoHM
MOXXYTh IPOMOPIINHO TOPIBHIOBATUCS 3 TOKAa3HUKAMHU  JISJIBHOCTI.
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[TopiBHSIHO 31 CTPYKTYpPHUMU (paKTOpaMu, Jie MOPsJl 13 EKOHOMIEID MacIlITaly
BUPOOHUIITBA ICHYE 1 3BOPOTHHM €(PEeKT — HEEeKOHOMIYHICTbh, ISl KOXKHOTO 3
byHKIIOHATBLHUX (DAKTOPIB «OUIBIIEY 3aBXK/IU 03HAUAE «KPAIIIEY.

[Tepenik dhyHKITIOHATEHUX (PAKTOPIB MICTUTh MPUHANMHI TaKi:

1) 3amydeHHs1 poOOYOi CHIIM — KOHIICTIIIS TPUHHATTS MpalliBHUKaMH Ha
cebe 3000B’si3aHb 13 MOCTIMHOTO YIOCKOHAJIEHHS (IS CHCTEMa MOTHBALIil
pobOYOr0 TmEepcoHany J03BOJIsiE  3OUIBIIMTH  MPOAYKTUBHICTH — Mpall,
3MEHIITYIOYM BUTPATH Ha 3apIuiaTy poOITHUKIB);

2) KOMIUIEKCHE YIIPaBJIHHS SKICTIO — TMEPEKOHAHHS 1 JOCSTHEHHS,
OB’ s13aH1 3 SKICTIO MPOAYKIIii 1 BUPOOHUYIUX TIPOIIECIB;

3) BUKOPHUCTAHHSI MOTY>KHOCTEW — BHOIp 13 HASBHUX OMIlIM Ha ITiJICTaBl
3aBOJICBKMX XapaKTEPUCTUK. PO3IMIMpEeHHST BHUKOPUCTAHHS MOTYXXKHOCTEU
pO3MOAUIsAE HENMpsIMI M 3arajibHl BUTPATH HA OLIbIIY KUIBKICTH MPOXYKII 1
M1JIBUITY€ €(h)eKTUBHICTh BUKOPUCTAHHS aAKTUBIB KOMIIAHIT;

4) e(eKTUBHICTh TJIaHYBAaHHS 3aBOJy — 3MEHIIIY€ Yac, HEOOX1AHUMN ISl
BUTOTOBJICHHSI TIPOJYKIIii, 1 BUTPATH HAa BHYTPIIIHIO JIOTICTUKY (pipmu. Lleit
dakTop nepeadavae Taki BapiaHTH, SIK:

— KoHIryparis IpoayKIii (4u e(peKTUBHUM TOW UM IHIIHKN MPOEKT abo
PO3paxyHoK?);

— BUKOPHUCTaHHS 3B’SI3KIB 13 MOCTa4aJIbHUKaMU Ta/ab0 3aMOBHUKaMH B
KOHTEKCTI JaHIIKKa BUTpaT (ipmu. JlaHi 3B’SI3Ky J03BONISAIOTH (Dipmi
3HU3UTHU 0araTo BUTPAT, TakKi SIK BUTPATH HA 3aKYMIBIIO 1 TPAHCHOPTYBAHHS
CHpPOBUHH, BUTPATH Ha peai3alliio Ta iH.

Jns  anamizy (axkTopiB, 110 BH3HA4YalOTh BUTpaTH, HEOOX1THO
BpPaxoOBYBaTH TaKi MOMEHTHU:

1. JI;ms cTpareriyHoro aHamizy oOcsr BUPOOHMIITBA 3a3BUYAN MOSCHIOE
NOBEAIHKY BUTpAT;

2. Y cTpareriuHoMy CEHC1 OUIbIII KOPUCHO MOSCHUTH TOJIOXKEHHS 3a
BUTpaTaMH, TIPYHTyIOUHNCh Ha TUX (dakTopax, 10 chopMyOTh
KOHKYPEHTOCIIPOMOXKHY MO3UIIF0 KOHKPETHOI (h1pMU;

3. He Bci cTpareriyHo BU3HA4YaJIbHI YHHHUKHU € OJITHAKOBO BAKJIMBHUMHU,
aje esiKi 3 HUX, IMOBIPHO, TyX€e BaKJIMB1 B KO)KHOMY KOHKPETHOMY BHUIIAJIKY;

4. lnga xoxHOTO (hakTOpa BUTpAT ICHYE KOHKPETHA CHUCTEMa aHali3y
BUTpAT, IO € JIy>K€ BAXKIIMBOIO JJI1 pPO3YMIHHS MO3UI[IOHYBAHHS TI€T YU 1HILOT
bipMmu.

AKTHBHE ympaBmiHHSI (AKTOpaMH JTOTIOMOXE CKOPOTHTH BUTPATH
MIIIPUEMCTBA, TOCATTH KOHKYPEHTHOT IiepeBard. TakuM 9MHOM, CTpaTeTidHe
VIPaBIIHHS BUTPATAMU — 11€ CYYACHHUM 1 MOTY>KHUM IHCTPYMEHT YIIPABIIIHHS
Ta KOHTPOJIIO BUTPAT.

HesBaxatoun Ha Te, 110 6arato mixo/iB MIOAO IILOTO METOIY CHUIBHO
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BIJIPI3HAIOTHCS BIJl TPAJUIIITHOTO YIPaBIIHCHKOTO OOJIKY, BIH IPYHTYETHCS
Ha €JEMEHTax CTPATEeriYHOTO MEHEIKMEHTY 1 HEe € YUMOCh a0COIOTHO
HOBUM.

IIpote miaxigx SCM HaiiMOBIpHIIIE € MIIXOAOM 13 OUIbII ITUPOKUM
OXOIUIEHHSAM, aHDK BIIMIHHUM METOJIOM.

3anexxHo Big (a3 UUKIY BUKOPUCTOBYIOTHCA PI3HI METOIHU
ynpaBiiHHs. Lle TapreT-KoCTUHT JJIsi MEePIIoro eTamny (UHUKIY JOCITIKEHb,
PO3pOOOK Ta MPOEKTYBAHb), CUCTEMA «CTAHJIAPT-KOCT» a00 «KaN3EeH-KOCT» —
JUIsl Ipyroro (BUPOOHMYOTO IMKJIY) Ta CHUCTEMa «CTaHIAPT-KOCT» — MIJiA
TPETHOTO eTamy (IUKIY MICIASMPOAaKHOTO OOCIYyTrOBYBaHHS, BUBEICHHS 3
PUHKY Ta yTHITI3aIlii).

Takum uymHom, koHueniis LCC (TLCC) posmuproe Mexy
TPaJUIINHOTO MIAXOAY JO VYIOPaBIiHHS BHUTparaMyd uYepe3 MOXKIUBICTh
OLIIHIOBAHHS Ta BpPaxyBaHHs BUTpPAT Ha BECh NEPIOJ ICHYBaHHS NPOAYKIIi,
BU3HAYEHHS, YU Ja€ 3MOTY NMPUOYTOK BiJ MPOIYKIIi MiJ 4ac BUPOOHUIITBA
MOKpUBATH BUTPATH 1HIIKX eTamiB [20; 21].

Kaif3eH-KOCTUHT BHUKOPUCTOBYIOTH MapajiesibHO 3 TapreT-KOCTHHIOM
yepe3 BUPIIICHHS MPAKTUYHO OJHAKOBOTO 3aBIAaHHSA — 3HWKEHHS PIBHSA
OKpEMHX cTaTeil BHUTpAaT 1 COOIBapTOCTI KIHIIEBOTO MPOAYKTY JI0 JESIKOTO
OPUIHSATHOTO PiBHS.

Taprer-koCTUHT BUpIIIYE 1€ 3aBJaHHS Ha CTajll IUIaHyBaHHS 1
PO3pOOKH MPOAYKTY, Kall3eH-KOCTUHT — Ha cTajli BupoOHuirsa [20; 21].

Konnenis omaamuBoro BupooHuiTsa (lean production) — 1e cucrema
opraHizamii 1 yHOpaBIiHHA pPO3POOJICHHSIM TIPOAYKTY, BUPOOHUIITBOM,
BIJIHOCUHAMH 3 TMOCTayaJbHUKAMH 1 CIOXKMBavYaMU 32 YMOBH, 11O MPOIYKT
BUTOTOBJICHO BIATMOBIIHO JO 3alMTIB TOKYIIIiB, MIHIMaJbHUMHU 3aTpaTaMH
MOPIBHSIHO 3 CEPIMHUM BUPOOHUIITBOM.

beHumapkinr BHUTpaT — 1€ TPOIEC BHSBICHHS, JTOCIIKCHHS,
3aMO3WYEHHS Ta ajanTallii NepeoBOro JI0CBIY MiAMPUEMCTB-KOHKYPEHTIB 13
METOIO 3HIKCHHSI 3arajIbHOTO PiBHS BUTPAT.

Konuenirisi «eHBailpoHMeHTall KOCTUHI» (environmental costing)
CKOHIICHTPOBaHA HAa MOHITOPHHTY Ta MOXJIMBOCTSX 3alOOIrTH €KOJIOTTYHUM
Butrparam. Ll koHuemniis BpaxoBye BUOIp IMOCTadyaJbHUKIB, (igocodiro i
MPaKTUKY B3a€EMOIII 3 CEpPEIOBUILEM, IO Y3TOMKYEThCs 3 (imocodiero Ta
MPAKTUKOIO TIOKYMIIs, YTHIII3allii0 BIAXO/IB Ta BUBEJICHHS MPOAYKTY 3 PUHKY,
HOro yTHJII3a111IO.

Konmemniiis  ympaBimiHHS ~ KOHKYPEHTOCTIPOMOXKHMMH  BHTpPaTaMH
0a3yeTbCs Ha TMOJOXKEHHI, 10 JUIsi 3a0€3MEUeHHS] HU3BKUX BUTpAT
M1JIPUEMCTBY MOTPIOHO BUNEPEIKATH KOHKYPEHTIB Y BOJIOJ{IHHI PUHKOM.

Konmeniiis BUTpaT SKOCTI 30piEHTOBaHA Ha 3HIKEHHS BUTpar
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MOJIMNIIEHHST YOpaBIiHHA SKICTIO, IO JIONIOMarae OTpPUMAaTH BIJMOBIIHI
KOHKYPEHTHI IepeBary.

Y BHUCHOBKY BapTO 3a3HauyuTH, L0 MOpH MOOYyAOBI HOBOI abo X
MOJIEpHi3aIlli BXE€ ICHYIOYOi CHUCTEMH YMpaBIiHHA BUOIp IHCTPYMEHTIB 1
METO/IIB Ma€ OyTH OOTPYHTOBAaHHWM Ta OOOB’S3KOBO BPAaXOBYBAaTH CIEIH(IKY
TISUTBHOCT1 OpraHizallii, BIAMOBIAATH IMOCTABJICHUM CTPATETIYHUM IJIAM 1
3aBIaHHAM y MeXaX yIpaBIHHSI BUTPATAMHU.

[IpoananizoBaHi KOHIEMI[T YyOpaBIiHHS BUTpPaTaMH PO3MIISAAIOTH
TOJIOBHI HAmNpsIMM TIJIBUIICHHA €()EKTUBHOCTI YIPABIIHHSA BUTpPATaAMH
HiIPUEMCTB, KOTPE CTAa€ HEMOXKJIUBUM 0O€3 KOMILJIEKCHOTO BUKOPHUCTAHHS
OKpPEeMHUX IXHIX TOJIOKE€Hb. Y XOHdl MOCHIIPKEHHS TNPECTaBICHOI HU3KHU
KOHIIEMIM OyJ0 BHSBIEHO, IO B MPAKTUYHIA ISJIBHOCTI MIANPUEMCTB
3aCTOCOBYIOTHCSI TEBHI KOMOIHAIllT KOHIEMIN (Kai3€H-KOCTUHT MOpsT 13
TapreT-KOCTUHIOM), AESKI 3 HUX € CHHTE30M JIBOX a00 O1IbIlIe KOHIISIIIIH.
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Temana AJIBOIITHHA, kanouoam eKoOHOMIYHUX HAVK, OOYeHm

3.2. Ocob6amuBocTi GopMyBaHHS PUHKY NpaIli periony:
TEOPETUYHHUH ACIEKT

PO3BUTOK HAIIOHATBHOI €KOHOMIKA B YMOBAaxX KpHU3 3JICKHUTh BIJ
0araTbOX YHMHHHUKIB, MPOBIJHE MICIE 3-MIOMDK SKHUX MOCIJAlOTh TEHASHIIII
Ie€HEe3W PUHKY Mpalll, THy4YKICTh 1 aJalTUBHICTh OCTAaHHBOT'0. B OCHOBI pUHKY
mpari  JISKUTh  CHUCTeMa  COLIAJIbHO-€KOHOMIYHMX  BIJIHOCHH, IO
JEMOHCTPYIOTh OCOOJIMBOCTI peatizallil mpaBa Ha Mpaiio B Cy4acCHUX YMOBax
PUHKOBOI TpaHchopmarrii.

IIponiec ¢opmMyBaHHS PHHKY BIJOOpa)kae IOTpeOU EKOHOMIKH B
IJIOMY Ta KOXHOTO OKpPEMOr0 pErioHy; BIH TICHO TOB’SI3aHUNA 13
BUPOOHUYOIO CPEPOr0 K JKEPEsIo KBATI(IKOBAHUX KAJPIB JIJIsl ICHYIOUHX Ta
HOBOCTBOPEHUX POOOYMX MICLb 3aJJisl 3a0e3nedyeHHs: OallaHCy MOMUTYy Ta
MPOTIO3UIIIT HA PUHKY.

PerioHasibHUN  pUHOK  mpali €  HEBUI €MHOIO  CKJIaJO0BOO
HaIllOHAIBHOTO PUHKY Tmpari. [Ipu 1mpoMy perioHaJpHOMY PHHKY Mparli
pUTaMaHHI BC1 PUCH HAIIOHAJIBHOTO; BiH SBJISIE COOOI0 MEXaHI3M B3a€MO/IIi
poboyoi cwim 13 3acobamMu  BUPOOHMIITBA. [ OJOBHOK  YMOBOIO
(GYHKI[IOHYBaHHSI PETIOHAILHOTO PUHKY Mpaili € 3a0e3ne4eHHs 0alaHCy MIX
MOMUTOM Ta MPOIMO3UIIEI0 3 METOI 33J0BOJICHHS MOTPeOd yCIX CyO’ €KTIB
rocrnojiaproBaHHs y kBaiihikoBaHiid poOOU1id CHIIL.

BianoBiHO 10 KJACHMYHOTO BHW3HAYCHHS PUHKY Ipaill OCTaHHIN €
CKJIQJTHOI0 Ta AMHAMIYHOIO CHUCTEMOIO, IO TICHO TMOB’si3aHa 3 I1HIIMMHU
PUHKaMH HaIllOHAJIbHOT €KOHOMIKH (3€MJT1, KaImiTaay, )KUTJIa, TOBapiB, MOCTYT
TOIIIO).

AHaJi3 Ccy4yacHOI HayKOBOI JITEpaTypu IIOJ0 Takoi AediHimii, K
«PUHOK Tpaili», CBIAYUTh MPO YHUCICHHI TpPaKTyBaHHS CYTHOCTI I[bOTO
MOHSTTS, 110 OJTHOYACHO 1 BiAPI3HAIOTHCS, 1 TAPMOHINHO JIONIOBHIOIOTH OJHE
OJTHOTO.

[lepuri cipoOu TEOPETUUHOTO OOTPYHTYBaHHS CYTHOCTI PHUHKY Mparti
3pobuB A. Cwmit me y XVIII cr. Ilogansimmoro po3BUTKY BIANOBIAHA
KaTeropis 3Hailia y npausx HeOKJIACHKIB.

ITi3Hime KaTeropito «pUHOK Mpari» OyJI0 PO3rISHYTO Kpi3b IMPHU3MY
BIITBOPEHHS Ta Teopio TpyAoBoi BapTocTi K. Mapkca, a Ha moyaTky XX CT.
OyJId JTOCTIJKEHI 3acaJy PETyJIOBAaHHS PUHKY Mpalll, Kl 3HAWUILIA CBOE
BiIoOpaxkeHHsT B poOoTtax Takux BueHux, sk Jx. Keitne, C. Jlinnman,
Jx. Ctunrep.
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[IpencTaBHUKM CcydacHOI HAayKH BHWBYAIOTh PHHOK IMpalll y PI3HUX
acreKkTax Ta po3rIsAaloTh OCTaHHIM Yepe3 MOro CyTHICHI XapaKTEPUCTHUKH,
etanu (OpMyBaHHs, TOMUT Ta MPOIO3UIIII0 HA BIANOBIIHOMY PHUHKY, & TAKOX
floro perymoBanHs. CiiJl 3a3HAYUTH, 110 HE3BAXKAIOYM HA PI3HOMAHITHICTH
MOTJIS/IIB, HE ICHY€ €IWHOTO TIJIXOAY JO TPAKTyBaHHS BIJAMOBIIHOTO
TIOHSITTS, 1110 MOSICHIOE aKTyaIbHICTh JOCIIIKYBaHOI MPOOJIeMaTHKH.

CknagHICTh CYTHOCTI MOHSITTS «PUHOK Mpall» MOJSIrae y TOMY, IO
OCTaHHE OTOTOXKHIOETHCSI BUCHHMH 3 TaKUMU KATETOPISIMH, SIK «PUHOK
po00YOi CHIIN» Ta KPUHOK TPYJIOBUX PECYPCIBY.

[Toromxyemocst 3 aBropamu O. Kapmit ta C. Kaumap [1], sxi
CTBEP/IKYIOTh, IO Mparld € (PyHKIIOHAIBHOIO 3/IaTHICTIO JI0 Tpalll, podoya
CUJia € TIOTEHIIIMHOIO 3JJaTHICTIO MPAIOBATH, TPYJAOBI PECYPCH € CYKYITHOIO
3MIAaTHICTIO JO Mpaili, 0 CBIIYUTH MPO Te, IO BIAMOBIAHI JBI KaTeropii €
CyOKaTeropisiMM JOCIIPKYBAHOTO TTOHSITTS.

HaykoBili po3risigaroT puHOK Tipaill ik cepy obiry cnerudigaHoro
TOBapy «poOoya CUjay, sIKk CUCTEMY BIJIHOCHUH 13 NPUBOJY KYIIBIi-TIPOJIAXKY
poOoUoi cuin, sIKk OalaHC MOMUTY 1 MPOMO3HUIIlT POOOUOI CHIIH, SIK MEXaHI3M
Ta IHCTUTYT B3a€EMO/11 Cy0’ €KTIB pUHKY TOIIO.

B. T'opOyHOB posrisijae puHOK mpail sik cdepy o0Iry Ta KymiBii-
npoJaxy poOoYoi CHJIM, 110 TO€JHYE PEYoBl 1 JIFOACBKI UYUHHUKH
BUPOOHUIITBA, MIATPUMYE TXHIO 30a71aHCOBAHICTh B YMOBaX Pi3HOMAHITHOCTI
¢opM BIACHOCTI Ha 3aco0M BUPOOHMIITBA ¥ MEPEBAXKHOIO IpaBa rPoOMasH
PO3IMOPSKATUCS BIACHOIO pOO0OYOI0 CUJIOKO 1 3M10HOCTAMH [2].

E. JlibaHoBa xapakTepu3ye PHUHOK Mpalll SIK CUCTEMY CYCHUIBHUX
BI/IHOCUH, IOPUJUYHUX HOPM Ta IHCTUTYTIB, IO 3a0e3meyye HOpMaJIbHE
BIITBOPEHHSI U €()EeKTUBHE BUKOPUCTAHHS Mpalll, BIAMNOBIJA€ KUIBKICHUM 1
AKICHUM XapaKTepUCTUKAM Ta BUHATOPOXKY€ETHCS BIAMOBIIHOO Mipoto [3].

3 mo3uIii CHUCTEMH PHHOK TIpalll TaKOX JOCHKYIOTh BYEHI
C. I'epuaniBceka, H. Ilerpenko, O. Kaumap, ki CTBEpKYIOTh, IO PUHOK
mpari € CKJIagHOK, IWHAMIYHOIO CHCTEMOIO CYCIIJIbHHMX, €KOHOMIYHUX,
PaBOBUX BIJIHOCHH IIOJO Y3TOJ)KEHHS 1HTEpPECIB PUHKOBUX CYO’€KTIB Y
chepi monuTy Ta Opono3ullli podoyoi cuiu [4].

O. TapmwmnHa aHami3ye PUHOK Mpalll SK CUCTEMY BIJIHOCHH, IO
bopMyeThCs MK poOOTOJABIAMHU (BJIaCHUKAMHM 3aco01B BHUPOOHMIITBA) Ta
HallMaHUMM POOITHUKAMU (BJIACHUKAMHU POOOYOi CHIIM) HA BapTICHIM OCHOBI
IIOJI0 3aJ0BOJIEHHS TOMHUTY Ta MPOMO3UIli HAa PUHKY (YHKIIOHYBaHHS
BIJIMOBIHUX Cy0’€KTIB [5].

Bueni M. I'onoBko Ta B. IlacTyXoB po3riisiaroTh pUHOK Mparli yepe3
OanaHC KJIIOYOBUX KaTEropiil pUHKY mpalll, a came MOIMUTY Ta MPOMO3HIIii
po6oyoi cumu [6].
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A. T'opinuii CTBEpIKYE, IO PUHOK ITpalll € MeXaH13MOM 3a0e3MeUeHHS
POOOTOIO TIPAIlIBHUKIB Ta KOOPJMHYBAHHS PIllIeHb Y cepl 3aiHATOCTI [7].

Haitbinpin 00’eMHE BU3HAYEHHS PUHKY Mpalll Hajgae BuUeHHM B.
[leTroX, IKUM OMHUCY€E CYTHICTH MOHATTA «PUHOK Mpali» SK CYKYIHICTh YCiX
MOTEePEIHIX TMOIJISIAIB Ta BUCBITIIOE JIOCTIKYBaHY KaTEropito K CUCTEMY
COIIAJIbHO-€KOHOMIYHMX BIJTHOCHH Ta CUCTEMY MEXaHI13MIB.

ABTOp CTBEpKY€E, IO PUHOK, K CHCTEMa COIlaTbHO-€KOHOMIYHHMX
BIJIHOCUH, Ma€ TOBapHUM Xapakrtep, ¢a3u BIATBOPEHHS, PHUHKOBY
KOH IOHKTYPY, 1110 PETyJIIOETHCS IPABOBUMHU, MOPATbHO-€THUHUMHU HOPMaMU
Ta HAI[IOHAJTLHUMH TPAJAUITISIMHU.

[HmM# miaxia aBTopa Mnojsirae y BU3BHaA4€HH1 pUHKY Tpalll IK CUCTEMHU
MEXaHI3MiB, IO PEryJIOITh CHUCTEMY KYIIBII-TIPOJaXy poOOUYOi CHIIH,
cucTeMy 3a0e3NeyeHHs 3aiHATOCTI BChOI0 HACEJEHHSI, CUCTEMY (POpMYyBaHHS
Ta PO3BUTKY POOOYOI CUIIM, CUCTEMY Y3TOJKCHHSI TMOMUTY Ta MPOMO3MIIii
po6oyoi cunu tomo [8, c. 14].

V3arajgbHIOIOYM ICHYHOYl MMAXOJM 100 BHU3HAYEHHS CYTHOCTI
MNOHATTS «PUHOK TMpali», HEOOXIAHO 3a3HAYUTH, LIO0 BCl 3alpONOHOBaHI
BU3HAUCHHS BHUCBITJIIOIOTh MOTO CYTHICTh 3 OIISIAY Ha PI3HI aCHEKTH
(GyYHKITIOHYBaHHS OCTAaHHBOTO.

OkpeMHM HampsiIMOM € TEPUTOpIAIbHUNM a00 MPOCTOPOBHUI ACTIEKT
JTOCHIKEHHS PUHKY Tipali, 1[0 mependayae (QopMyBaHHS TPYAOBUX
BIJIHOCHUH y MPOCTOPI I1]T BIVIMBOM CYCIHUIbHO-TeorpauyHUuX YNHHHKIB.

b. BopBuHens BBaxae, W0 JI0 PUHKY Opaii JOPEYHO
BUKOPUCTOBYBATH TEPUTOPIAIBHUN ACMEKT 1 BHOKPEMIIIOE TPU PIBHI HOro
nociimkenus [ 10, ¢. 91]: MikpopiBeHb, ME30PIBEHb Ta MAKPOPIBEHbD:

— Ha MIKpOpPIBHI PUHOK TIpalll PO3MIIAAETHCI B MEXKaX OKPEMOro
MIAPUEMCTBA 13 (JOKYCOM Ha BHMBYEHHI NMUTaHb OpraHizallli, IiaHyBaHHSI,
CTUMYJIFOBAHHSI Ta BUKOPHUCTAHHS PI3HOI 32 BUJIAMH, 3MICTOM 1 XapaKTepOM
npaitli nepcoHany;

— Ha ME30piBHI 3a3BUYail BUBYAIOTh TEPUTOPIATIbHI OCOOJMBOCTI PUHKY
mpatl y Mexax MpOCTOPOBOI rOCMOJAPCHKOT CUCTEMH MPH IXHINA B3a€MOJIII 3
perioHaAJIbHUMU OpTraHaMu YIIPaBJiHHS Ta yepe3 30alaHCyBaHHS TOIUTY Ta
POTO3HIIii PoO0YOT CHUIIH;

— Ha MaKpOPiBHI BUBYAETHCS CTAaH Ta TCHJACHIIT PO3BUTKY 3aWHATOCTI
Ta 6€3p00ITTS B KpaiHi 3 METOI PO3POOKH CTPATETIYHOI COIIaIbHO-TPYAOBO1
MOJIITUKY JAEp>KaBU Ta i1 peryatOBaHHS.

BianoBiIHO 10 TEPUTOPIATIBHOTO aCMEKTy PUHOK Ipalll PO3riIsgaeThCs
SIK CTPYKTYypa, B SIKIi MOXHa BUJIUIUTH OKPEMI TEPUTOpPiadbHI OJUHUII a00
PET10HMU.

Hes3Bakatoun Ha HasABHICTh y HAYKOBIM JiTeparypi pi3HOMaHITHUX
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BU3HAYEHb PET1IOHAIIBHOTO PUHKY Mpalll, HAUTIOIIMPEHIIIUMHU € JIBa M1IXO0/IH.

[IpuXWIbHUKKA TEPIIOTO BBAXKAIOTh, 110 PETIOHATBHUM PUHOK Mpalii
HEOOXI1THO PO3TIISAaTH SIK MPOIECH Ta MEXaHI3MH MPaIleBIAIITYBaHHS.

[IpuXWIbHUKA IPYTroro MiAXO0Iy CTBEPIAXKYIOTh, 110 M1 PET1IOHATBHUM
PUHKOM TIpalll JIOPEYHO PO3YMITH CHUCTEMY CYCHUIBHUX BIJHOCHH,
COIlIaJIbHUX HOPM Ta 1HCTUTYTIB, IO 3a0€3MeUyIOTh BIATBOPEHHS, OOMIH Ta
BUKOPHUCTAaHHS poO0YO1 CHUJIM Y BIANIOBIAHOMY perioHi [11].

Pi3HOMaHITHICTh MIJAXOIB 10 BHU3HAYEHHS TOHATTS «PHUHOK IMparfi»
0OYMOBJTIOIOTh PI3HOMAHITHICTh TOTJISAIB IIOJ0 €JIEMEHTIB PHHKY, KOTpI
BHU3HAYAIOTh HOTO CTPYKTYPY.

ABtopu B. Bacunbuenko ta II. BacuieHko BU3HA4YalOTh CTPYKTYPY
PUHKY TIpalli yepe3 eJIeMEeHTH, 10 3a0e3neuytoTh oro ¢yHkiionyBaHHs. Ha
IYMKY 3a3HAUE€HHMX aBTOPIB, JIO CTPYKTYpPHUX €JEMEHTIB PHUHKY Mpari
HaJleXkaTh TOBAp «poOouoi cuim», IiHa (3apo0iTHA I1aTa), a TaKOX
eJeMeHTH GopMyBaHHS pIBHOBAru — MOMUT Ta Ipomno3uiis [9, ¢. 21].

B. IleTtox naemo po3MUPIOE CKIIAJ CTPYKTYPHUX E€JIEMEHTIB PHUHKY
mparll Ta KpiM MOMUTY, MPOMO3HUIIIT 1 IIIHK Ha poO0Yy CHIy BKIIFOYAE B CBIM
nepeiK sIK OJIMH 13 €JIEMEHTIB KOHKYpeHIIito [8, ¢. 36-37].

Bignosigao no aymku E. JIi0aHOBOI O OCHOBHUX €JIEMEHTIB PUHKY
mpaili, KpiM MOMUTY 1 MPOIO3HUIIii, IIHA poOOYOi CHIM 1 KOHKYPEHIIIl, CJIija
TaKOX BIJTHOCUTU KOH IOHKTYpY, BapTiCTh poO0OYOi CHIM Ta 11 pe3eps [3, c. 21].

€. Kawan, B. bpuu, O. JIgkiB Ta 1HII HAyKOBIIl 3a3Ha4aroTh, IO
€JE€MEHTaMU PUHKY Mpalll BUCTYMAIOTh: TOBap, MOMUT, MPOIMO3ULIIs Ta IiHA
po6oyoi cunu [12, ¢ .274].

VY cBoiit po6oti O. Ilanuigs HaBOAUTH TEpesik KOMIIOHEHTIB PUHKY
npaili, 0 BU3HAYalOTh HOTO CTPYKTypy. Ha mymKy aBTOpa, 7O OCHOBHMX
KOMIIOHEHTIB PHUHKY TIpall JOpPEYHO BIJHECTH: «TOBap, AKUU MPOMOHYE
PUHOK mpaili (po3yMoBi Ta (13UYHI 3JaTHOCTI MPalIBHUKA, [0 MOXYTb OyTH
BUKOPHUCTaHI Jisl BUPOOHUIITBA TOBAPIB 1 MOCIYT); MPOMO3UIIIIO 1 TOMUT HA
po0O0Yy CUIIy; BapTICTh 1 IIHY pobodoi cuam» [13, ¢.107].

I'pynma aBtopiB: A. Komor, O. I'pimHoBa, O. I'epacuMenko -
KapJMHAJIbHO 3MIHIOE YSIBJICHHS MPO CTPYKTYpPHI €JIEMEHTH PUHKY IMpalii,
BH3HAYalOYuM MHoro mpouec abo JIWHAMIYHYy MOJENb Ta BBa)Xalouu, IO
CKJIQJIHMKaMHU PUHKY TIpalll € BXiJ (CrociO 3ayueHHs 1HAUBIAYyalbHOI Mparii
710 TIpolleCy BUPOOHMIITBA), MPOIEC (CMOCIO KOOpAWHALII Ta BUKOPUCTAHHSA
mpartii) Ta Buxij (Crocio OI[iHKY mpalll Ta BAHArOpou MpaliBHuKa) [14].

OCKUIBKM  pEerioHaJbHUM PUHOK TIpall Mae€ CBOi chenudiyHi
BJIACTUBOCTI, MOT0 CYTHICTh MOXHa PO3KPUTH JIUIIIE YEPE3 TEOPETUUHE
y3araJbHEHHS MOT0 XapakKTepHUX O3HAK, CyO0’€KTIB, 00 €KTIB, a TaKO0X
MEXaHi3MIB B3a€MOJIi Ta pEryJloBaHHS, IO peali3ylThCs y MPOIEci
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(dbopMyBaHHS PUHKY Mpalli pEeTiOHY.

AHaji3 JiTepaTypHMX JDKEpeNT BUIMOBIIHOI TEMAaTUKW JI03BOJIUB
BU3HAYUTH €JIEMEHTH (KOMIIOHEHTH) PEriOHAIBLHOTO PUHKY Mpalli, a CaMme:

— 00’exTH (MpeIMETH) pUHKOBUX BITHOCHH,;

— cyO’eKTH (€JIEMEHTH) PUHKY;

— PUHKOBHI MEXaHi3M;

— 1HpacTpyKTypa pUHKY Mpaili;

— JiepkaBHe peryitoBanHs (puc. 3.2.1.) [15].

[IpoBimH1 BYe€Hi, $SKI BHUBYAIOTh PUHOK IIpalll, BHUCIOBIIOIOThH
PI3HOMAHITHI AYMKH II0JI0 00’€KTa PUHKY Mpalll. BilbIicTs AOCTITHUKIB
CTBEPIKYIOTh, III0 PUHOK TIpaIll € peCypcHUM, a TOMY 00’ €KT TaKOTO PUHKY
CTAHOBUTH Tpalls K 0COOJMBUHN pPeCypc, 110 HEBIIAUIBHUN BiJl BIacHUKA. Y
HAyKOBIH JITEepaTypl KJIACUYHUM € BU3HAUYCHHS TaKUX €JIEMEHTIB 00’ €KTa
PUHKY TIpalll, sSiK Ipaiis, oCayTH mparli abo podoya cuia.

Sk BimOMoO, Tipans — M€ pecypc, HEBIIUIBHUM Bij JIOJUHH, a TOMY
00’€KTOM PpHUHKY Tpami € (QyHKIIOHylo4Ya 3JaTHICTh J0 IIpami 4Yu
dbyHKIIOHYI0Ya poboya cuia, KOTpa, Y CBOIO YEpry, JEMOHCTPYE CYKYITHICTh
GI13UYHUX Ta JYXOBHHX 3J10HOCTEM, KOMIETEHIIM Ta TBOpUMX 11eH
0COOHMCTOCTI, IO BUKOPUCTOBYIOTHCS OCTAaHHBOIO Y TPOIIECi CTBOPEHHS Oyiar
1 mocayr [16-17].

Jep:xaBHe

peryTroBaHHS

EnemenTH pHHKY
mpart

PunKoBHIT
MeEXaHI3M

IndpacTpykrypa
PHHKY TIparti

Puc. 3.2.1. EneMentu puHKy nparti
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BinmoBigHo, 10 00’€KkTiB (NMpeaMETIB) PUHKOBUX BITHOCHH JOPEYHO
BIJIHECTH caMy IIpalito, po6odi Mictis, iHdhopMariito, 1J1ei.

[Ilo10 06’€kTa perioHaIbBHOTO PUHKY TIpalll, TO HUM CJIiJI BBaXKaTH BCIO
CYKYITHICTh TIpami (KOTPY MOXXYThb 3aIllpONOHYBAaTH MPAI[IBHUKHA) Ta BCIO
CYKYITHICTh pO0OOYMX MICIh Ta 1H(POPMAIIMHUX PECypCiB, MPEACTABICHUX Y
MeKax BIITIOBIIHOTO PETIOHY.

Jlo cyO’€eKTiB pUHKY Mpaill perioHy 3a3BHYail BIJHOCATH JIEP>KaBY,
po0O0TOAABINIB, HAMMaHUX MpaIliBHUKIB Ta mocepeHukiB [14, c. 108].

3a paxyHOK B3aeMoJii Cy0’€KTIB Ha PHUHKY Mpalll Bi1AOyBa€eThCA
B3a€EMOJIiS BIAMOBIIHUX YYAaCHHUKIB, OCKUIBKHM TMPAIIBHUKHA € BJIACHUKAMH
poOo4oi cuiM 1 TPOJABISIMU BJIACHUX TMOCIYT IMpami. Y CBOIO 4epry,
HITPUEMIIT € BJIACHUKAMHU KaIliTaJly 1 MOKYIIISAMH BIAMOBIJIHUX TMOCIYT
npati. PeryntoBaHHsS B3a€MOJli YYAaCHUKIB PHUHKY Mpaili 31HCHIOETHCS
opraHizalisiMM HalMaHMX TIpalliBHUKIB Ta poOOTOJABIIIB, a TaKOX
JIEPKABOIO, KOTpa BUKOHYE MEBHI (DYHKIIIT OO0 PETYIIOBAHHS BITHOCUH MIX
HUMU.

PoGoTomaBiissMu Ha pUHKY TIpalll € IOpUIddHi 1 Pi3udHi ocodu, a came
akKI[IOHEpPHI TOBApHCTBA, TPOMAJICHKI OpraHi3ailii, MpUBaTHI IMiANPUEMCTBA,
CIIUJIbHI MANPUEMCTBA, IPUBATHI MIANPHUEMIIT a00 JepKaBHI MANPUEMCTBA,
o (QYHKIIOHYIOTh y MeEXax PETioHy SK KOJEKTUBHHMM MiANpUEMEIh Ta
BUKOPUCTOBYIOTh y CBOid T'OCHOJAPCHKIN MiSTTBHOCTI Mpaiio HalMaHUX
npamiBHukiB [1; 14, c. 108; 16].

HaitmMaHi npalliBHUKK — 1€ TIpalie3/laTHE HACeJICHHS PETioHy, SKE Ma€
KUIBKICHI Ta SIKICHI XapaKTepUCTHKH, Mpallo€ 3a HAaWMOM 3a BU3HAYEHY
TPYJOBUM JOTOBOpPOM oriaty [1].

JepkaBa sik cy0’€KT pUHKY Ipalll perioHy IpeacTaBieHa IepKaBHUMH,
pErioHaIbHUMHU OpTraHaMu BJIaJId Ta OpraHaMU MICIEBOIO CaMOBPSTyBaHHS
[18, c. 185].

[locepennnkn Ha pHUHKY TIpali € MEXaHI3MOM, IO pPeryJoe
B3a€EMOBITHOCUHM MDK POOOTOJABIIMH Ta MOTEHIIWHUMHU MpalliBHUKAMH 3
MIPUBOJly MpaIleBIAITYBaHHS, [IIHU pOOOYOi CHUJIU, YMOB Tpalll, HiJITOTOBKY 1
MeperiIrOTOBKYU IpaIliBHUKIB [ 8].

Punky miparii periony, sik 1 OyJb-IKOMY 1HIIIOMY PHHKY, ITpUTaMaHHUN
PUHKOBHI MeEXaHI3M, PYIIIHHOIO CHJIOK SIKOTO € HAasBHICTh TMOMHUTY Ta
IpOMO3MIlii, a BIAMOBIAHICTh MPOIO3MINTI Ta MONMUTY 3a0e3nedyye CTaH
PUHKOBOI pIBHOBAaru. PHHKOBHII MEXaHI3M SK PEryiasiTOp PUHKOBOI
€KOHOMIKHU MOEJHY€E MOMHUT, MPOIO3HUIIiI0, IIIHY Ta KOHKYPEHIIIO.

Came TOMY BAXIIMBUMHU €JIEMEHTAMH, IO XapaKTepU3YIOTh PHUHOK
mpalli, € MONMUT Ta MPOMO3HUIIis, KOTPl Y KUIBKICHOMY Ta SIKICHOMY aCHEKTI
XapaKTEPU3YIOTh PO3BUTOK PETIOHY.
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VY HayKoBIi JiTepaTypl MOMUT PO3TJSAJIA€ThCS K 3aralibHa moTpeda
€KOHOMIKH B po0OUiil CuiIi, 10 BigoOpa)kae 0OCSATH Ta CTPYKTYpy MoTpeod 13
OOKy BCIX Cy0’€KTIB TOCIOIapIOBaHHS KpaiHU YU PETiOHY [4].

[TonuT Ha perioHaJIbHOMY PHUHKY € CYKYIHOI TUIaTOCIPOMO>KHOIO
noTpebor y poOouili Cwili, MO0 BU3HAYAETHCA OOCATOM 1 CTPYKTYpPOIO
BUPOOHUIITBA PETIOHY, PIBHEM MPOJYKTUBHOCTI Mpalll, KOH IOHKTYPOIO
B3a€MOIIOB’SI3aHUX 13 HHUM PHUHKIB KaImliTalliB, TOBApPIB 1 MOCIYT, I[IHOIO
po60Y0i cHiIH, a TAKOK MPABOBUMHU HOpMaMH. TOOTO MOTUT HA poOOUy CHITY
bopMyI0Th pOOOTONABIII, K1 MPUMUMAIOTh PIIICHHS MO0 HAIMY.

B. BacwibueHko po3risgae MOMUT Y BY3bKOMY Ta LIMPOKOMY
acrneKkTax, 4yepe3 1HauBIIyaJbHul Ta CyKynHuil monut. Ha mymKky aBTOpa, mif
IHAUBIIyaJIbHUM  [OMUTOM  PO3YMIIOTH  IUJIATOCIIPOMOKHUK  TOIUT
BU3HAYEHOTO MIAMPUEMCTBA Ha po00YYy CHJIY BIIMOBIIHOI KBasi(ikaltii.

[lix cyKynmHUM MOMUTOM aBTOP PO3YMi€ MOTPEOY BU3HAUEHOT'O PETIOHY
y 3arajlbHIM KIJbKICTI POOITHHKIB, CIIY>KOOBIIIB Ta CIEIIadiCTIB Ha
3aMiICHHS BaKaHTHHUX 1ocaz [9].

ANbTEpHATUBHOIO € JyMKa aBTOPIB, SIKI CTBEPKYIOTh, 1110 MOMHUT Ha
poboUy CHUITy XapaKTEepU3yeEThCS HE TUIBKH KUIBKICTIO, a 1 SIKICTHO BUIBHUX
pOOOUYMX MiCIlh, IO MOTPEOYIOTH 3aMOBHEHHS [3, . 22].

[Ipomo3uilito Ha pHUHKY Mparyi perioHy (QopMyroTh pi3HI TPYIH
Ipare31aTHOTO HaCeNeHHS, 10 MOTPEOYITh OTPUMaHHS POOOTH 3a HAWMOM
Ta MPOMOHYIOTh CBOIO 3JaTHICTH JIO Tpaill B OOMIH Ha (DOH]T KUTTEBUX OJiar
Ta JKEpEJ ICHYBaHHS.

Buainsiore  1HAMBIAYyaJdbHY Ta CYKYNHY MOPOIMO3UIII0  Mpaiii.
[nauBigyanbHa NPOMO3UIlS Mpalrli BijoOpa)xae MPOMO3UIIID OKPEMOro
1HIUBIA, SKUM BUABIsS€ OakaHHS TMpalioBaTH 3a HAWMOM Yy NEBHUU
IPOMDKOK 4Yacy 3a IeBHy oIuiaty BiacHoi mpaiil. CykynHy abo pUHKOBY
MIPOIIO3UIIII0 Mpalll XapaKTEePU3y€e CYKyMHA YMCEIbHICTh yCIX Mpale3gaTHUX
0oci0 perioHy 3 ypaxyBaHHSIM IXHBOI CTaTl, BIKY, OCBITH, mpodecii Ta

KBaJi(iKarii.
CriBBIJHONIEHHS TOMUTY Ta MPOMO3MIlT HA PUHKY Mpaill pPErioHy
BU3HAYAETHCS fioro KOH IOHKTYPOIO, 110 XapaKTEePU3YETHCS

CITIBBIIHOIIICHHSM BIJTIOBIIHUX MTOKa3HUKIB HA KOHKPETHUM MOMEHT 4acy Ta
BU3HAUa€ CTaBKYy 3apOOITHOI IUIaTM HAa KOHKPETHI BUJU POOIT Ta pPiBEHb
3aMHATOCTI.

B exoHOMIUHI1 JiTEpPaTypl BUALISIOTH TPU TUIIA KOH IOHKTYPHU:

— nparneaedilUTHA KOH IOHKTypa pHUHKY, 10 XapaKTepHU3yEThCS
HECTaudero MPOMO3UIIii mparii;

— MpanecHaUIUIIKOBa KOH IOHKTYpa PHHKY, IO XapaKTePH3YEThCS
BEJIUKOIO KIJTBKICTIO O€3p00ITHUX Ta HAJJTUIITKOM MPOIIO3UITT Mparli;
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— PIBHOBa)XHAa KOH IOHKTYpa PUHKY, IIO0 XapaKTePU3YETHCS MOBHOIO
BiAMOBIAHICTIO MOMMUTY Ta MPOIO3MIIiT Ipalii.

[{ina abo BapTicTh poOOUOI CWIM — 1€ po3Mip (DAKTUUYHHUX BHUJATKIB
MIANpUEMIlT Ha yTpuMaHHs mnpaimiBHuka [20]. OcHoBowo (QopmyBaHHS
BapTOCTI pOOOYOI CUJI € BUTPATH HA POOOUY CHITY.

OyHKIIIOHYBAaHHS PUHKY IMpalli Ta TMOBEJIHKAa BCiX HOTro y4YacHHUKIB
3alie’KaTh BIJl XapakTepy KOHKYpPEHIli, II0 ICHYe Ha LbOMY PHUHKY.
KoHkypeHiIlis Ha pUHKY Ipalll TICHO MOB’si3aHa 3 MOMUTOM Ta MPOMO3UIIIEI0.
KonkypeHniiis y Mexax Mpomno3ullii Ha pUHKY Ipalll BUHUKA€ MK 3aHATUMU
Ta 0e3p00ITHUMHU 3a OTPUMAHHS POOOUUX MICIIb, @ TAKOXK MIXK MPALIOI0UUMU
KBaJ1(piKOBaHUMHM MpAI[IBHUKAMU — 32 OUIBII OIIauyBaH1 poOOY1 MiCIIS.

[IpeameToM KOHKypeHIli Yy 1OMY BHUIAAKy € MOXJIHBICTD
3aMpoOINOHYBaTH TaKUil HaOlp KOMIETEHIM, SKUW J103BOJIIE BUKOHYBATH
poboty Oiabin sikicHO. KOHKypeHIiss y Mekax TMOMUTY BHUHUKAE MIXK
HIIPUEMIIIMHA 32 MOKJTUBICTD 3aIy4€HHS Ha MIAIMPUEMCTBO MPAIiBHUKIB 13
OLTBIITUM JTOCB1IOM Ta piBHeM KBamidikari [21].

OTxe, KOHKYPEHIIISl Ha pUHKY TMpaill BEAEThCA MK ycima cyO’eKTamu
PUHKY:

— HalMaHI1 MpaliBHUKU KOHKYPYIOTh 3a po00Y1 MICIIS Ta MTOCAIH;

— pobOTOMABIII  KOHKYPYIOTH  3a  CHIBPOOITHHUKIB  HEOOXI1JIHOI
KBaTi(hiKaIii;

— poboTOAaBIIl Ta MpaIiBHUKHU (abo 3a JIOITIOMOT OO0
po(CMiJIOK) KOHKYPYIOTh 32 YMOBHU HaliMy TOIIO.

3abe3nedyeHHsT B3a€EMOJIII  €JEMEHTIB  BiOYBA€ThCS 3a PaxyHOK
BIJIMOBITHOT PUHKOBOT 1HOPACTPYKTYPH.

[HdpacTpykTyporo pHHKY Mpalli perioHy Ha3WBalOTh CYKYITHICTb
00’exTiB, 1m0 3a0e3meuyloTh (YHKI[IOHYBaHHS PHUHKY TIpali, a came
PEryJIIOI0Th BIAHOCHMHU MIX POOOTOJABISIMU 1 MPAI[IBHUKAMHU 3 TMPHUBOY
3aiHATOCTI, OIUIATH MpAaIlll, BUPIIIEHHS TPYJAOBUX KOHQIIKTIB, yHpaBIiHHS
MIrpalifHuMHU MpoliecamMu B KpaiHi [22].

[Ilomo 1HGPACTPYKTYypHUX €IEMEHTIB, KOTP1 (PYHKIIIOHYIOTh Ha PUHKY
mparli, TO IUJIKOM MOJUISEMO TyMKY HAyKOBIIIB, SIKI TIPOIIOHYIOTh BUJIUIATH
7Ba TXHI piBHI, a cCaMe:

— Mepuui — 6e3Mocepe/IHbO 3MIHIOE TTOMUT Ta MPOIO3UIIIIO 1 BIUTUBAE
Ha IXHIO 3yCTpIy;

— JIpyTHil — HAIlIJIEHU HA PETYJIIOBAHHS MPOIECIB, 10 BIIOYBAIOTHCA
Ha PUHKY Mparfl.

Jlo eneMeHTIB Tepuioro piBHA 1HPPACTPYKTYPHUX MOCEPETHUKIB
HaJeXaTh:

— JIep>kKaBHa CIy>k0a 3alHSTOCTI;
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— areHTCTBA 3 MpalleBIANITYBaHHS;

— PEeKpYTHHTOBI QipMH;

— areHTCTBA 3 JI3UHTY MEePCOHAY;

— KOHCAJITUHTOBI (PipMU;

— OCBITHI YCTAHOBH (Y TOMY YHUCJI1 TPEHIHTOB1 pipMHU);

— opraxizaini, 1o 3alMarOThCS HayKOBO-/IOCIITHOIO Ta
MapKEeTHUHTOBOIO AISJIBHICTIO Yy cepi mparii.

Jlo e1eMeHTIB APYroro piBHS HaJieKaTh:

— MixnapoaHa opraHizatis mpari;

— HaIllOHaJbHI MIHICTEPCTBA TIpalll (UM iXHI aHAJIOTH);

— MDKHapOJHI M HaIllOHAJIbHI acoIlialii mocepeIHUKIB, KoHdeaeparii
podCIJIOK Ta pOOOTOTABIIIB.

Punox mparii, K 1 OyAb-SKHIl 1HIINN PUHOK, TTOTPEOY€E pEryIrOBaHHS.
CaMm TepMiH «peryJroBaHHsD) MOXOIUTH BiJl JATUHCHKOTO ciioBa «regulare» Ta
O3HA4Ya€  MIANOPAIKOBYBaTH  BIANOBIIHOMY  TOPSAKY,  MPaBUILY,
YHOPSIKOBYBATH.

BinbmicT HAayKOBIIB CTBEPJIXKYE, 110 PErYyJIOBAHHS PUHKY Ipaiil
SBJsIE  COOOI0  TapMOHIMHE  TOEAHAHHA  PUHKOBOIO  MEXaHI3MY,
CaMOpETYJIIOBaHHS €KOHOMIYHUX IMPOIIECIB Ta CUCTEMHU 3aXO0iB JEPKaBHOTO
peryJitoBaHH4.

Jlep>kaBHE peryJIOBaHHS PUHKY Ipalll € CUCTEMOIO MPAaBOBUX HOPM Ta
3aXO0I1B JepKaBH 11010 €(HeKTUBHOTO (YyHKI[IOHYBAaHHS BIJIOBIIHOTO PUHKY
y cdepl 3alHATOCTI, HOPMYBaHHS yMOB TIpalll Ta palllOHAJBHOTO
BUKOPUCTaHHS poOoyoi cuu [23].

3MiiiCHeHHST 3aXOJ(iB JIEPKABHOTO PETYJIOBAHHS TNOTpeOye J1€BUX
MeXaHi13MIB. TepMiH «MeXaHi3M» MOXOAUTh BiJ I'PEIbKOro cjoBa «Mechaney,
[0 O3HAYa€ «CUCTeMa Tim». Y 3aralbHOMY PO3YMIHHI TiJ] MEXaHI3MOM
HEOOX1THO PO3YMITH «CYKYIHICTH MPOIIECIB, TPUHOMIB, METOJIB, MIiIXOIIB,
3a JIOMOMOIOK SIKMX BiAOYBA€ThCS PyX BCIET CUCTEMH 1 3A1HCHIOETHCS
JIOCSTHEHHS TIEBHOI MeTH» [24].

[ToHATTS «MexaHI3M» XapaKTepu3ye IMepedir PUHKOBUX IMPOIIECIB,
MOTIMOJIEHO JEMOHCTPYE XapaKTep, IMHAMIKY Ta 3aCO0M MEepPexXo]y CUCTEMU
BiJ] OJTHOTO CTaHy JO 1HIIIOTO.

MexaHi3M peryiroBaHHs PUHKY MOpalll — 1€ CyKyIHICTh HOPMAaTUBHUX,
3aKOHOJIaBUMX YU KOJIEKTUBHO-JOTOBIPHUX AaKTIB, KOTPUMH KEPYIOThHCS
napTHEPH MPHU peasizallii MoJITUKK 3aiHATOCTI [25].

Astop M. I. KpyrioBa xapaktepusye peryirOBaHHsS PUHKY Tparli sk
«KOMIUIEKCHUM MEXaHi3M JIEP>KaBHOTO YNPABIIHHY, AKUW, HA JYMKY aBTOpa,
€ CYKYIHICTIO <«IHCTPYMEHTIB BIUIMBY JIEpXaBU Ha 3a0e3MeUYeHHS
y3rO>KEHOCTI IHTEPECIB YYACHUKIB JIEPKABHOTO YIIPaBIIHHS» [26].
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H. €ciHoBa B CBOIX JOCII[UKEHHIX 3a3Hadae€, IO MIJ MeXaHI3MaMH
pPEeryJIIOBaHHS PUHKY TIpalll JIOPEYHO PO3YMITH CYKYIHICTh 3aXOJiB 1
CIeliaIbHUX 1HCTUTYTIB, 3a JOTIOMOTOIO SIKMX JIepKaBa 3/1MCHIOE CBiM BIUIUB
Ha pUHOK mparii [28].

binbiricte  aBTOpIB  CTBEPKYIOTh, IO MEXaHI3M JIEP>KaBHOTO
PETYJIIOBaHHS IOPEYHO PO3MIISAATH SIK CYKYITHICTh METO/IIB Ta THCTPYMEHTIB,
[0 BHUKOHYIOTh B3a€MOIOB’SI3yI04l (PYHKIT CTOCOBHO 3a0€3IMEUYCHHS
Oe3nepepBHOTO  €()EKTMBHOTO  BIUIMBY  JEpKaBH Ha  IIJIBUILCHHS
GbyHKITIOHYBaHHS €KOHOMIKH [27].

VY HaykoBIH JiTepaTypl NpeACTaBJIeHI pPI3HOMaHITHI Kiacudikalii
MEXaHI3MIB peryJloBaHHsA pHWHKY mpari. Ha nHamy aymky, HaOUIbII
yHIBEpCAJIbHUM TIIX1J MPOIOHye came HaykoBenb H. €ciHoBa, ska Hagae
pO3IIUpPEHy Kiacu(iKallilo MEXaHI3MIB PEryJIlOBaHHS PUHKY [pall, 10
npejcraBieHa y Taom. 3.2.1 [28].

Tabnuysa 3.2.1

Kaacugikaniss MexaHi3MiB peryJIlOBaHHsl pUHKY Ipami

Ne Osnaka XapaKkTepuCTHKHU

3/m

l. | 3a MmaciuTabamMu | — 3aranbHi MexaHi3MH (BIUIMB Ha yCe Npale3laTHE
BILTUBY HACEJICHHS);

— CEJIeKTHMBHI MEXaHI3MHU (BIUIMB HAa OKpEeMi TpyIHu
pane3aaTHOTO HACEJIEHHS).

2 | 3a ciocobom — mpsamMi abo  peryyoodl  MEXaHI3MH, 1110
BILIUBY 0e3mocepe/THbO CIPSAMOBAHI Ha CTBOPEHHS JI0JaTKOBUX
poOOUMX MiICIlb, YCTAHOBJICGHHSI MIHIMaJIbHOI 3apOO0ITHOI
IJ1aTH, periiaMeHTallilo poOoUYoro yacys;

— HempsMi MEXaHI3MH, M0 BIUIMBAIOTh HA PHHOK
poOo4oi cuaum 32 JOMOMOTOI0  3MIHM  YMOB
TOCTIOJAPIOBAHHS ~ NUISIXOM  3IACHEHHS  JIEPYKaBOIO
BIJIMOBIHOT MOJIaTKOBOI, IPOIIOBO-KPEIUTHOT,
1HBECTHITIITHOT Ta OI0/IKETHOI MO THKH.

3 | 3a TMIIOM BIIMBY | — aKTHBHI MEXaHI3MU, 110 CIIPSIMOBaHI Ha ITiABUIIECHHS
npodeciitHoi Ta perioHajabHO1 MOO1IbHOCTI
npane3gaTHuX 0ci0, 30epeKeHHs W MiABUILCHHS PIBHS
3aHITOCTI HA MITPUEMCTBAX;

— TIACHMBHI MEXaHI3MHU, JI0 SKUX HaJIEeKaTh PI3HOMAHITHI
BHJIM BUILIAT JOIIOMOTH 110 0€3p00ITTIO.

4 | 3a 3MiCcTOM — E€KOHOMIYHI MeEXaHI3MH, IO OXOIUTIOIOTH HaJaHHS
KpEIUTIB, CYOCHIIH, MUIBI 1 AOTAIlill MiANPUEMISIM,
peryJroBaHHs PiBHS MOJATKY Ta BIICOTKA;
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— aIMIHICTpAaTUBHI MEXaHI3MH, JI0 SKUX HaJeXaTb
3aKOHOJIaBUl aKTH, M0 PETJIaMEHTYIOTh poOOuYMii Hac,
MEHCIMHUHN BiK, 0OMEXEHHS IMMIrpartii;

— 1JICOJIOTIYHI ~ MEXaHI3MH, 10 CHOPSIMOBaHI  Ha
(dhopMyBaHHS CYyCHIJIBHOT JYMKH.

5 | 3a 00’ekToM — MeXaHi3MH, CHOpSIMOBaHI Ha KUIBKICHI IapaMeTpH
BILTUBY (TMHAMIKa CITBBIIHOMICHHS IIONUTY Ta IPOMO3HIIil
pobouoi cuin);

— MEXaHI3MH, CIPSMOBaHI Ha SAKICHI XapaKTCPHCTHKHU
(piBeHB OCBITH i npodeciitHoi I1ITOTOBKH,
TEPUTOPIATILHO- TaTy3€BOI CTPYKTYPH);

— MEXaHI3MH, [0 BPaXxOBYIOTh OpPTaHI3alllfHAA aCTIEKT
PUHKY TIparii.

MexaHi3M peryiaioBaHHS PUHKY Mpalli IMependadyae MEBHY METY,
Cy0’ekTiB, OO0’€KTIB, NPHUHIUIHK, METOAM (3aco0M) Ta I1HCTPYMEHTH
JEP>KaBHOTO BILJIUBY.

Meroro perynioBaHHS pPUHKY TIpalll € BHU3HAYEHHS MPOMOPIIIM
JEP>KaBHOTO PETYIIOBAHHS, CAMOPETYJIIOBAHHS Ta JIOTOBIPHOTO PETyJIIOBAHHSA
PUHKY TIpailll, a came Mipu BTpYYaHHs JIEp>KaBU sl BUPIIICHHS TUTaHb 11010
3alHATOCTI HACEJICHHS Ta COIIaJIbHOTO 3aXUCTY HACEJIeHHS BiJ 0€3poOITTS.

Jlo cyO0’ekTiB peryjioBaHHS Ha PUHKY Mpall BIJHOCATH JEp>KaBHI
YCTAHOBM, OpraHizailii Ta MOCaJ0BUX OCI0, sKI Oe3mocepeHb0 (POPMYIOTh
Jep>KaBHY TMOJITUKY Ta 31MCHIOIOTh PETYIIOBAIIBHUI BIUIMB HA MPOLECH Y
cdhepi TpyI0OBUX BIIHOCHH Ta B3a€MO/Iii Ha pUHKY ITpalil.

OG0’ €eKTOM peryJIroBaHHS PUHKY Mpalll € COIaIbHO-TPYAOBI BITHOCHHH,
[0 BUHUKAIOTh MDK MpalliBHUKAMU Ta POOOTOAABISIMU Y MeEXax IIF0YOro
3aKOHOJIaBCTBA Y KpaiHMU.

Jlo TpUHIWMIB [IEpKaBHOTO PEryJIOBAaHHS PHUHKY Tpaii JOpPEYHO
BigHecTH HactymHi [28; 30; 31; 32]:

— peryJiroBaHHs 3aKOHHOCTI /il yCiX Cy0’€KTIB pUHKY Tpalli;

— KOHTPOJIb 13 00Ky Je€p>KaBU MPU B3a€MO/Iii Cy0’ €KTIB pUHKY Mpalli;

— KOHTPOJIb Ta PETYJIOBaHHS PUHKY TIparl;

— 3a0e3rnedyeHHs rapaHTiii 1 cBo0o ] rpoMa/isH;

— 3a0e3MedYeHHs COIIAJIbBHOTO 3aXHUCTy 1 COIIAJIBHOTO 3a0e3NeyeHHs
IpPOMAJIsH;

— perymroBaHHS Ta 3a0e3MedYeHHs MPOIYKTUBHOT 3aHATOCTI;

— TapMOHI3aIis B3a€EMOBITHOCUH MK BUTbHOHAMaHUMHU
MpaliBHUKaMH, pOOOTOAABIIMH Ta CYCITILCTBOM;

— BUKOHAHHS MDKHAPOJHHUX CTaHAAPTIB y cdepi nparii;
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— 3a0e3neyeHHs  MPOAYKTUBHOCTI  CHIBIpall  JepkaBu 3
npodcriakaMu, poOOTONABIIMUA Ta TPOMAJICHKICTIO MPU PO3POOII Mporpam
Ta 3aX0/liB 11010 3a0e3MeYeHHs 3alHATOCTI HACEIEHHSI.

[lin mMeTomamMu perystoBaHHS PUHKY TMpaill PO3YMIIOTh CYKYITHICTh
3aX0MiB, MO iX 3IMCHIOIOTH YIMOBHOBa)XE€HI OPraHu 11010 €(EeKTUBHOIO
PO3BUTKY Ta PYHKIIOHYBAaHHS PUHKY Ipalll.

Y  HayKkoBIiil JiTepaTypi BHM3HA4yalOThCS PIZHOMAaHITHI ~ METOJU
perynoBaHHsT puHKY mnpami. Krnacudikamiss MeToaiB mpeacTaBieHa Ha
puc. 3.2.2.

3a 00’ eKTaM¥ BILIUBY

s HaceJIeHHS:
* OpAaIBHHUKH
* IMOIIPHEMITI]

3a HamnmpsamMamMH BIUTHBY

301IBIMIEHHS (3MEeHIITeHHA ) IIPOITO3HITIi;
30LIBINICHHS (3MCHINCHHST) HOIIHTY

BILUTHB HA CTPYKTYPY HOMHUTY Ta IIPOIMO3UITI;
BUIITOBITHOCTI ITOMMHATY 1 IIPOITO3HITIL.

3a HOopMOFO BIUTHBY

. IIpsi™Mil;
* HEIIPSIMI.

* 3a0XO0YYBAaJIbHI;
* OOMEXKYBAaIbHI;
= 3axXHCcHI Ta 3a00pOHHI.

* EKOHONMITIHI]
* aIaMIHICTpPaTHBHI]
aIMIHICTPATHBHO-€KOHOMITHI.

3a plBHEM BILUTHBY

3arajJbHOOCP KaBHI;
perioHaIbHI:
raTy3eBi;

BHY TPIIITHEODQIipMOBI.

3a JpKepexaMH (piHaHCcyYBaHHS

s IeprKOFOIKET:
* Mo3alIOMKETHI KOIIITH,
* KOINTH KOMEPINIHAX OpraHI3aIllii.

Puc. 3.2.2. Knacudikaiiisi METOI1B peryJIrOBaHHs pUHKY Tparii™
* [Ikepeno: cucTeMaTH30BaHO aBTOPOM Ha ocHOBI [28; 30; 31; 32]
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[TonmiTika JEpXkaBHOTO PETyJIOBaHHS PHUHKY TIpalll MOXeE OyTH
aKTHUBHOIO a00 MmacuBHOMO (puc. 3.2.3).

AKTHBHA TOJIITUKA PETYIIOBAHHS PUHKY TIpalll nepeadadae KOMIUIEKC
METOJIIB Ta 3aXOJliB, IO CHPHUSIOTh HAWUOLIBII IIBUIKOMY ITIOBEPHEHHIO
0e3po0iTHUX 0ci0 0 aKTHBHOI mparll. AKTUBHUMH 3aXOJlaMH JepKaBHOI
MOJIITUKHM € TaKi:

— CTBOPEHHS JI0TaTKOBUX cohep 3aHATOCTI TUISIXOM
pecTpyKTypu3ailli €KOHOMIKH, CTBOPEHHS JIOJATKOBHUX pPOOOYHX MICIIb,
JOTallli Ha CTBOPEHHS HOBUX pPOOOYMX MICISl y NTPUBATHOMY CEKTOPI,
CIPUSIHHS 1HO3€MHOMY 1HBECTYBAaHHIO, CTBOPEHHSI YMOB JIJII CAMO3alHATOCTI
TPOMA/ISIH TOIIIO;

— MATOTOBKA, NEPEMiIr0TOBKa Ta MiBUIICHHS KBamidikaIlli Kaapis;

— TOCWJICHHS TepUTOpPiajbHOI Ta mpodeciiinoi MOOITLHOCTI poOOUOi
CUJIH;

— CcyOCHIIOBaHHS JE€p>XaBOK YaCTUHM BHUTpAT MIANPUEMCTB Ha
3apo0ITHY  IIaTy, TIEPEemiArOTOBKY Ta  IMIJBUINEHHA  KBamidikarri
MpalliBHUKIB, 3aCTOCYBaHHS THYYKUX (DOPM 3alHATOCTI;

— HaJaHHS JOIOMOTH y MpareBiamTyBaHHi [§, ¢. 139].

AKTHBHA IOJITHKA

KOHCYIIBTY BAHHA

* CTBOPEHHS pOéOqI[X MiCHB IHacnBHa moTiTHKA
* JOIIOMOTIa B IIOMIYKY pOﬁOTII * 30LIbIIEHHSA FH}”-]KOCTi OIlIaTH
1 IIpaleBIamTy BaHHL IIpaIl

* MIIBHINEHHS KBamiikamii 1 * colialbHe CTPaxXyBaHHS Ha
npodeciiiHoro HaBYaHHS BHITAJIOK 0e3p0biTTA

* HaJaHHS JIOIIOMOTH IO 6e3p0osITTIo
* BHJIada TOBapiB MepImoi
HeOOX1IHOCTI

Puc. 3.2.3. [ToniTuka Aep>kaBHOTO PEryJIOBaHHS PUHKY Tpari™
* JIkepeno: CUCTEMaTH30BaHO aBTOPOM Ha OCHOBI [8-9]
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AKTHBHI 3aX0JId JIep>KaBHOI MOJITUKH O€3MOCEepeIHhO BIUIMBAIOTH Ha
3MiHY CITIBBIJTHOIIEHHSI MIOMMUTY 1 MPOMO3UIIii PoO0Y0i CHIIM, HA TiABUIICHHS
KOHKYPEHTOCIIPOMOXHOCTI po00YOi CHJIM 3aBASKA PO3LIMPEHHIO cdepu
3alHATOCTI Ta 3amobiraHHs Oe3poOiTTio. BiamoBigHa MOJITHKA JEpKABU
peani3yeTbCs 3a JOMOMOIOI0 JepKaBHUX Ta PETIOHAIBHUX MPOrpam
PEryJIIOBaHHSI 3alHSATOCTI HACEJICHHS, 110 NepeadavyaroTh HU3KY AKTUBHUX
3axomiB [33].

[lacuBHA MOJNITUKA PETYJIIOBAHHS TMOJIATAE y JACPKaBHIA MiATPUMIII
3aMHATOCTI Ta JIOXOJIB HACEJICHHS Ha HAJIGKHOMY pIBHI, 30€peKeHHI
poOOUMX MiICIlb, OpraHizailii CUCTEeMH HaJlaHHS JOIMOMOTH MO 0e3po0ITTIO,
3abe3nedyeHHl (GopM MATPUMKH O€3pOoOITHUX 1 4WICHIB CiMeH, KOTpi
3HaXOJAThCA Ha I1X YTpPHMaHHI, peecTpaiii Ta O0OJiKy O0e3po0ITHHX 1
HE3aMHATUX TPOMAJISTH, SIKI ITyKalTh POOOTY, TOIIIO.

Jlo MeTo/1iB MaCKUBHOI1 MOJIITUKH JACP>KaBH HaJICKATh:

— (QopmyBaHHs OaHKy JaHUX TPO KUIBKICTh Ta CTPYKTYpPY
0e3p00ITHUX 1 BUTBHI POOOU1 MICIIS;

— BUIUIATH JOTIOMOTHU IO 0€3p00ITTIO Ta HaJlaHHS HErPOIIOBHUX (HopM
HIATPUMKH 0€3pOo0ITHHX 1 IXHIX CIMEH;

— JIoTIoMOTa y mpalieBiaTyBaHHI TOIIIO.

OTxe, akTHMBHA Ta TACHMBHA TIOJNITHKA PETYyJIOBAaHHS PHUHKY IIpalli
HalllJICHa Ha 3a0e3nedyeHHs 0ajaHCy MDK MOTUTOM Ta MPOMO3UIIEI poO0doi
CHUJIH.

Jns nmocsrHeHHs — e(PEeKTUBHOI  30QJIaHCOBAHOCTI  BIJAMIOBIIHUX
MOKA3HUKIB 3aCTOCOBYIOTBCSI PETyJATOPH PHUHKY Tpaill, 3-TMOMIK SKHX
B1JOMO YOTHPHU:

1) HOpMaTHMBHO-NPABOBI AaKTH JEpKaBH, a TaKOX KOHBEHIINI Ta
pexkomenanii MixHapoaHO1 opraHi3alii mpari;

2) €KOHOMIYHI1 3aKOHH, IO XapaKTepHI JJid BCiX KpaiH 3 PUHKOBOIO
CHUCTEMOIO (3aKOH IMOMUTY, 3aKOH MPOIO3HUIlli, 3aKOH KOHKYPEHIIli, 3aKOH
[[IHOYTBOPEHHS);

3) piBeHb PO3BUTKY 1 BIUIMBY MPOQCIUIKOBOTO pPyXy Ta 3aco0iB
MacoBo1 1H(popmarlii;

4) HalioHaJdbHI OCOOJMBOCTI, MEHTAJITET HaIlli, KJIIMaTU4YHI YMOBH
kpainu [11, c. 8-7].

Po3rnsiHyTi BUIlle CTPYKTYpHI €JIE€MEHTH PUHKY Tpalll CBig4aTh PO
TICHUM B3a€MO3B’SI30K OCTAaHHIX Ta BU3HAYAJIbHY POJIb KOXKHOTO 3 HUX Y
dbopMyBaHHI Cy4acHOTO PMHKY IIpalll, OCKUIbKA PHUHOK Ipalli € MPOCTOPOM
B3a€MO/IIT BCIX MOTO y4aCHUKIB, C(hepOoro 3aCTOCYBaHHS MEXaHI3MYy B3a€MO/Ii1
MOMUTY 1 MPOMO3HIIii poOOUOi CHIIM, IHCTPYMEHTOM rapMOHI3aIlli TPYJIOBHUX
BIJHOCUH MIXK HalMaHMMH IIpalliBHUKAMU Ta POOOTOMABISIMH, 0a3uCOM

168



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

Jep>KaBHOT'O PEryJlOBaHHSA Yy MPaBOBOMY IIOJI 3a JOMOMOIOI0 OpTraHiB
3aKOHOIAaBY01 1 BUKOHABYOI BJIAIH.

Cnin 3a3HaudTd, MmO (opMyBaHHS Ta PO3BUTOK PHUHKY Mpaili
3MIIMCHIOETHCS IT1/] BILTMBOM P13HOMAHITHUX YUHHUKIB, KOTP1 MOJIISIOTHCS Ha
OCHOBHI Ta JIPyTOPSJIHI.

Jlo OCHOBHMX YHMHHUKIB (OpPMYBaHHS PHUHKY TIpalll HaWyacTiiie
BITHOCATH JemorpadiuHi, €KOHOMIYHI, MOJITHUYHI Ta COILiajdbHI YMHHUKHU.
JlormoBHEHHST  BIANOBIAHUX YHWHHHUKIB  BIAOYBA€ThCS  BUAMOBIAHO /10
PI3HOMAHITHUX MIAXOJIB JOCIAIIHUKIB JI0 PHUHKY TIpalll, OCOOJUBOCTEH
TEPUTOPIATILHOTO PO3TALTyBaHHS Ta raJy3€BO1 CIPSIMOBAHOCTI OCTAHHBOTO.

Kpim BuienepepaxoBaHuX YMHHUKIB TaKOXX BUJIUISIOTH IPUPOJIHI,
pUpPOHO-reorpadiuHi, HOPMATUBHI, TIPABOBI Ta 3aKOHOJAaBYO-TIPABOBI.

Jemorpadiuni YyuHHUKKA (OPMYBaHHS PUHKY Mpaill € BIIOOpaKEHHSIM
ONTUMAJILHOTO  JIeMOorpaiuyHOro  pO3BUTKY KpaiHM Ta OJHUM 13
BU3HAYAIHPHUX BEKTOPIB HAPOIIYBAHHS KaJPOBOTO MOTEHITIAITY.

BuBuenns BBy aemorpadiyHoi cuTyallli Ha PUHOK Ipailil
I'PYHTYETHCS Ha TAKUX MMOKAa3HUKAX, SIK:

—  YHCENBbHICTH MOCTIMHOTO HACCJICHHS,

— YHUCEJIbHICTh HAIBHOTO HACEJICHHS;

— HapOJIKyBaHICTB;

— CMEpPTHICTb;

— TPUPOJHUN NPUPICT HACETICHHS;

— 1HJEKC PEepPTUIBHOCTI.

BianoBijiHI MOKa3HUKH BPaxoBYIOTh Ta JIO3BOJISIIOTH JIOCIIJIUTH
YUCENBbHICTh, CTaTh, BIK, TMpodeciiiHo-KBamipiKaliiiHI XapaKTePUCTUKH
HACEJICHHS, KOT0 MPHUPOJHMUMN 1 MEXaHIYHUN PyX, 3MIHY YaCTKH €KOHOMIYHO
AKTUBHOTO HACEJIEHHS B PE3yJbTaTl 3pYyIIEHb y PIBHAX HAPOJKYBAaHOCTI,
CMEpPTHOCTI Ta iH.

EKOHOMIYHI YMHHHMKU BiJJOMBAIOTh B3a€MOJIII0 BCIX €JIEMEHTIB PUHKY
mpaii, a caMe OCOOJMBOCTI MOMWUTY, MPOMO3UIlil, I[IHA 1 PoOOYOI CHIIH.
BiamoBigHI NOKa3HUKU Nepea0avaroTh TOCTIIKEHHS :

— PIBHSI €KOHOMIYHOTO PO3BUTKY JIEP>KABH;

— CTYIICHS 1HBECTHUIIIMHOT aKTUBHOCTI KpaiHu;

— TMOJAaTKOBOi, OIOPKETHOI Ta  TIPOIIOBO-KPEAUTHOI  IOJITHKU
Jep>KaBH;

— piBHSA 1HIALIT;

— TEpPUTOpIAIbBHUX MOXJIMBOCTEH HACEJIEHHsS MITpyBaTd B 1HIIY
KpaiHy 3 METOIO MpalleBIAIITyBaHHS HAa OUTbII BUTIIHUX YMOBAX;

— PIBHS CEPEeIHBOMICAYHOI 3apOOITHOT TIJIATH, III0 CKJIABCS B PETIOHI,
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Ta PIBHS JOXO/I1B HACEJICHHS SK I[IHK poO0YO0i CHIIM B KpaiHi UM PETI10HI.

[TomiTHYHI YUHHUKYU € BiAOOPaKEHHSIM PiBHS MOJIITUYHOI CTA01ILHOCTI
B CYCIIUIBCTBI Ta BU3HAYAIOTh BEKTOP MIKHAPOJHOI MOJITUKHU JAEpP>KaBH, 1110
CTOCY€THCSI pUHKY TIpalll.

ComiaibHl YMHHUKH € 1HCTPYMEHTapieM 3a0€3IeUeHHS COILIaIbHOTO
3aXHUCTy Npale3laTHOTrO HACEJIeHHS, (DYHKIIOHYBaHHS CUCTEMH OCBITH Ta
KYJBTYpPH, PO3BUTKY OCOOMCTHX 3/1I0HOCTEH 1 AUTOBUX SKOCTEH, mpodeciitHoi
MaiCTepHOCTI KaJpiB.

[Ipuponni abo  mnpupogHo-reorpadiudHi  YMHHUKHM  CTBOPIOIOTH
NePEeayMOBH ISl COL1aIbHO-€KOHOMIYHOTO PO3BHUTKY KOKHOTO OKPEMOTO
perioHy Ta AepskaBH B IiioMy. Jlo TaKuX HalleKaTh:

— pecypCHHH MOTEHIl1a]l KOKHOT'O PETI0HY;

— HasSBHICTh 3€MEJIbHUX Ta BOJHUX PECYPCIB;

— HasIBHICTh NAJMBHUX Ta EHEPreTUYHUX PECYPCIB.

Came 1 Tpyma YMHHUKIB OOYMOBIIOE (OPMYBaHHS COIlIAJIbHO-
€KOHOMIYHOTO PO3BUTKY pErioHIB, OCOOJMBOCTI I1XHBOI CIHelliai3allii,
CTPYKTYPY 3alHATOCTI, piBEHb TPYAOBOI'0 MOTEHIIIATY HACCICHHS.

3aKOHOJJaBYO-ITPABOB1 (IHCTUTYIIITHI) YMHHUKUA € IHCTPYMEHTapleM
NPUUHATTA Ta JOTPUMAaHHS 3aKOHOJAABYMX Ta TIPABOBHUX HOPM, IO
peryiorTh (YHKIIOHYBAHHSI PUHKY Mparll.

Jlo ApyropsiIHUX YMHHUKIB BIUIMBY Ha PUHOK Mpalll JOPEYHO BIAHECTH
OpraHi3ailiiiii, TeXHIKO-TE€XHOJIOT149H1, ICTOPUKO-KYJIbTYPHI, €KOJOT1YHI.

OpranizaiiiiHi YUHHUKA € 1HCTPYMEHTOM 3a0€3leueHHs] HayKOBOIi
opraHizaiii mparll, IISUIBHOCTI JAEp:KaBHOI CIy>XKOM 3alHATOCTI, CTYIEHS
1HPOPMOBAHOCTI HACEJICHHS MPO CTaH PUHKY IIparil.

TexHIKO-TEeXHOJIOTIYHI YUHHUKUA JIEMOHCTPYIOTh PO3BUTOK JOCSTHEHB
HayKl Ta TEXHIKM, TEXHIYHOTO TMpOrpecy Ta OCOOJIMBOCTEN Moro
BIIPOBA[KEHHS.

[cTOpUKO-KYJIbTYpHI UYMHHUKUA € Yy3arajdbHEHHSM BCIX MEHTaJIbHUX
0COOJIMBOCTEH, TpaJAMINNA, IIHHOCTEH Ta HOPM IIOBEIIHKM HaCEJICHHS
BIJIMOBIJIHOTO PETIOHY 4YM JAEp>KaBH, IO BIUIMBAIOTh HA PO3BUTOK PHUHKY
nparii.

EKoJIOr1YH1 YMHHUKH OKPECIIIOI0Th CTaH HaBKOJIMIITHBOT'O CEPEAOBHIIIA,
KOTpUH BIUITMBA€E Ha 370pPOB’S HACEJCHHS Ta MOMJIMBICTH TPAIIOBATH 3a
o0paHoro mpodeciero.

TakuM YMHOM, PHUHOK TIpalll PErioHy € CKJIAJHUM €JIIEMEHTOM
3arajbHOHAIIOHAJILHOTO PUHKY, JI€ MEPEeIIiTal0OThCS 1HTEPECH MOKYIIIIB Ta
MPOJABIIIB Tpalll 3a YMOBH BHU3HAYEHHS IIHW Mpari Ta (QyHKIIIOHYBaHHS
OCTaHHBOI. Y MeXkax PUHKY (POPMYETHCS MOMUT Ha MPaLllo, 1110 3aJE€KUTh BiJl
TOr0, HACKUIBKM YCHIIMIHO (DYHKI[IOHY€ €KOHOMIKA Ta B sKid (a3l

170



BIBHEC, IHHOBAIIIl, MEHE/DKMEHT: ITPOBJIEMU TA IEPCITEKTHUBU

€KOHOMIYHOTO IIMKIy BOHA 3HaxojuThcs. [Ipomosuiiiss Ha puHKY mpaii
3aJICKHUTH B1J] MOMMKUTY HA PUHKY Mpalll Ta, BIAMOBIIHO, BiJ piBHSA 0€3p0OITTS.
dopMmyBaHHsS PUHKY Tpaill BiJOyBa€ThCsl I BIUIMBOM UYHHHHUKIB, IO
3MIMCHIOIOTh O€3Mocepe/IHIM BIUIMB Ha BCl NPOIECH PHUHKY IMpaii Ta
BU3HAYAIOTh BEKTOP PO3BUTKY OCTAHHBOTO.
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Onexcanop CH/JOPOB, xanouoam ekoOHOMIYHUX HAYK
Muxkona MIPOILITHIYEHKO, acnipanm

3.3. JlocaiakeHHs CYTHOCTI eKOHOMIYHOI 0e3neKun
SIK 3araJibHOHAYKOBOI KaTeropii

B yMoBax cHCTEeMHOI KpU3M HAIlIOHAJIBHOI EKOHOMIKM MHUTaHHS
E€KOHOMIYHO1 Oe3neku YKpaiHM cTae OCOOJMBO aKTyaJdbHUM 1 BaXKJIMBHUM.
ExoHomiuHa Oe3rneka € KIIOYOBOK CKJIaJ0BOI0 YaCTHHOK HaIllOHAJIBHOI
Oesrneku JnepxkaBu. BoHa BHUCTymae OCHOBOIO, IO BHU3HAYa€ 1 CYTHICTh
JIepkaBu SK CyO0’€KkTa CBITOBOI €KOHOMIKM, 3/IaTHOTO 3a0e3redyBaTH
KUTTEISIIBHICTD CBOTO HACEJIEHHS, 1 11 IEPCIEKTUBY ICHYBAaHHS Ta PO3BUTKY.
be3 HanexkHOTO PIBHS €KOHOMIYHOI OE€3MEKH HEMOXKIIMBO BUPIIIUTHU KOIHE
3aBAaHHS SIK Ha MDKHApOJAHOMY, TakK 1 Ha BHYTPIIIHbOMY piBHI. OCKUIbKH
€KOHOMIYHA Oe3MeKa CTAHOBUTh 0a3y I XKUTTEIISNIBHOCTI CYCHIIbCTBA,
BOHA BIUIMBAE Ha MOTO COIIAJIBHO-TIONITUYHY Ta HAaIllOHAJIBHO-CTHIYHY
CTIMKICTB; TapaHTy€ HE3aJIeKHICTh KPaiHU, 103BOJISIE MPOBOJIUTH CAMOCTIMHY
€KOHOMIYHY TMOJITUKY Ta CTBOPIOE YMOBHU IS CTAOUIBHOCTI M yCIIXy B
yMOBax Iy100ai3ailii CBITOBOi €KOHOMIKH.

VY HaykoBii jiTeparypl JOCI HEMa€ €JUHOrO MIAXOMY J0 PO3YyMIHHS
€KOHOMIYHO1 Oe3mneku. Jleski BUEHI MOB’A3YIOTh 1I MEPEBAXKHO 3 O€3IMEKOI0
MDKHApPOIHOI E€KOHOMIYHOT CHCTEMH, 30CEPEIKYyIOYM yBary Ha TaKHX
MUATAHHSAX, SK HEPIBHOMIPHICTh E€KOHOMIYHOTO PO3BUTKY, 3POCTaHHS
3a00proBaHOCTI, ITUKJIIYHI KPU3M Ta 1HII aCMEeKTH M00aIbHOI €KOHOMIYHOT
HeCcTaOUIbHOCTI. [HII TOCHITHUKHA aKIEHTYIOTh Ha CTBOPEHHI CIPUSTINBHUX
YMOB ISl €(DEKTUBHOTO PO3BUTKY HAIIOHAJIBHOI €KOHOMIKH, SIK-OT: BUIbHUMN
JOCTyIl JI0 1HO3EMHHUX JKEpell CHUPOBHHM Ta €HEprii, CTaOUIbHICTD
3aKOPJIOHHUX 1HBECTUIIM 1 3a0e3MeYeHHs CBOOOAM TOPTiBIl TOBapaMH Ta
nociyramMu. Y pe3yiabTaTi iCHye Oe3id pI3HUX TPAKTYBaHb IOHATTS
E€KOHOMIYHO1 Oe3neku. J[ns pOo3KpUTTS KOHIUENTYyaJbHUX OCOOIMBOCTEH
IIbOTO HAyKOBOTO TEepMiHA HEOOXITHO BHOKPEMHUTH TI€BHI TEOPETUKO-
METO/IOJIOT14HI MIX0AH 10 HOTO aHai3Yy.

JIst yCHinmHOro BUPIIIEHHS 3aBIaHb 1100 3a0€3MeUeHHs] eKOHOMIYHOT
Oe3nexkn HEoOX1THO MaTH YITKE TEOPETHYHE YSBICHHS TPO 1i CYTHICTb.
Po3risa boro MUTaHHS CII1J1 PO3MOYATH 3 aHaJ13y MOHATh «EKOHOMIYHHUI» Ta
«Oe3rexay.

[IpUKMETHUK «EKOHOMIYHUI» Ha JIEPXKABHOMY DPIBHI MOXKE O3HAYaTH
«MOB’SI3aHUN 13 CyCHUIbHO-BUPOOHWYMMHU BIAHOCMHAMU a00 X 31 CTaHOM
rOCIo/IapCTBa MEBHOI KpaiHU (CTAaHOM HAIllOHAJILHOT €eKOHOMIKH )» [18].
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k110 3BEpHYTHCS 0 TMOHATTS «O€3MeKa», TO B TIyMAaYHOMY CIIOBHUKY
YKpPaiHChbKOi MOBHU HaBOJUTHCSA JOCHUTH OJIHO3HAYHE MO0 TPAKTYBAaHHS: 1€
CTaH, KOJIM KOMy-HeOyb a00 4yoMy-HeOy1b HIIo He 3arpoxye [12].

Cnpoby moeaHaT CEMaHTUYHI CMHUCIH JBOX IMOHATH: «EKOHOMIKa» Ta
«Oe3meka» — 3I1MCHIOBAJO JOCUTh OaraTo HayKoBIIIB. He3Baxkarouun Ha
NUJIBHY YBary Ji0 JOCIIJKEHHS CYyTHOCTI MOHSITTS «EKOHOMIYHA O€3MeKay,
MIJXOAU JI0 11 BU3HAYEHHSI, 3alPOMOHOBAaH1 HAYKOBISIMU, JAJIEKO HE 3aBXKJU
OXOIUTIOIOTh YCIO MO0 0araTorpaHHICTh.

BuBueHHsI TIOHATTS «EKOHOMIYHA Oe3leka» Yy TMpoIecl PO3BUTKY
C€KOHOMIYHOT Teopii BHUABIsSIE 0araro3HaYyHICTh WOTO TPAKTYBaHHS Ta
BXKWBAaHHS, 110 € HACIIJKOM PI3HOMAHITHOCTI €KOHOMIYHHUX, MOJITHYHUX, a
TakoX reorpaiyHUX Ta TUMYAacOBHUX NepenyMoB. OCKUIBKY 1€ TIOHATTS Ma€e
MDKJIUCIUIUTIHADHUM XapakTep, CJiJ] 3ayBaKUTH, IO HA CHOTOJHI HE BCI
aCIeKTH €KOHOMIYHOI O€3IEeKHU OINpalbOBaHl Ha JOCTaTHHOMY TEOPETUUYHOMY
Ta METOJI0JIOTIYHOMY PIBHI.

Tpanuiiiino sK BIANpPaBHE HAAMNOHATTS, y TOMY 4YHCII 11032
€KOHOMIYHMM  KOHTEKCTOM, JUIsl  Kareropii, 10  pO3MIAA€THCA,
BUKOPUCTOBYEThCS Aedinimis «Oe3neka». IlurtanHs 30epexkeHHs Oe3meKu
BUBYAIOTHCSI TIPAKTHYHO Yy KOXKHIM HAayKOBIM Taily3l, Hal4yacTillleé BOHH
NOB’SI3yIOTbCSI 3 (OPMYBaHHAM YMOB i1 HIBEJIIOBAaHHA MOXKIIMBOIO
HETaTMBHOTO BIUIMBY IUISIXOM BITPOBAKEHHS MPOTEKIIIOHICTCHKHUX 3aXOJI1B.

Hanpuknan, y Mexax CcoIllaJbHO-TyMaHITAPHUX HAyK KaTeropis
«Oe3MeKay pOo3MISIAEThCS SIK HASBHICTh TAKUX EK3UCTEHIIMHUX YMOB, IO
Oe3nepepBHO MIATPUMYIOTh ICHYBAaHHSI Ta CTaJdud PO3BUTOK OCOOUCTOCTI,
CYCIIUJIbCTBA Ta MOro I1HCTUTYTIB. «besneka» Mae aHalloriyHe 3HAUYEHHS Y
B3a€MOIIOB ’si3aHNX cdepax, 30kpema B eKoHoMiuHii. [lomsipHa kareropis —
«Hebe3neKka» — TaKoXk € OMOPHOI B HayKax Mpo Oe3NneKy, B TOMY YHCIi
€KOHOMIYHY.

Marouu naBHBOTPEIIbKE TTOXOKEHHS, KaTeropis «0e3meKay MOInHAI09H
3 emnoxu paHHbOro cepeauboBiyds (XI CT.) pO3KpUBaeThCs SIK CTaH
3aXMIIEHOCTI BiJ 3arpo3 1 HeOe3neku. PeonaibHO-3eMIICBIIACHUIIBKUN T/,
COLIAIbHOIO Ta €KOHOMIYHOIO OCHOBOIO SIKOTO CTaJdl HEYHUCIICHHI BIACHUKHU
OCHOBHHUX PECYPCIB — 3eMJII Ta HACEJIEHHS, JUIsl MIATPUMKH CBOTO ICHYBaHHS,
JKBIJAII] 3arpo3 BUMaraB KOHCOJIAIli CyCHIbCTBA y BIHCHKOBOMY ILIaHi.
[lepeBaxkHO 3axoAM 3axXUCTy O€3MEKH OPraHi30BYBAJIMUCS TIJIbKH CTOCOBHO
JEPKABHUX YTBOPEHD 1 OyJIM CIPSIMOBAHI HAa MPOTHU/III0 30BHIIIHIM 3arpo3aM.

[3 yaciB cTaHOBJIEHHS €KOHOMIKHU SIK Taily3l HaykoBoro 3HaHHs (XVII
CT.) Ta MEpPexXoay JO0 KamTalicTUYHOI (popmailii BiiOyBa€TbCsl PO3LIUPEHHS
KJIaCy BJIACHUKIB KamiTady. Y TOW camMuil Nepioji BUHMKAIOTh 1 BHYTPIIIIHI
C€KOHOMIYHI1 3arpo3d — KOHKYPEHIlSI MK MPUBATHUMH BIIACHUKAMHU 3€MIIi,
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MaHy(dakTyp a00 TOProBeJbHUX MIANPUEMCTB, IO MOIJIA BIUIMHYTH Ha
BeJIMUMHY (DicKaIbHUX 300piB y AepkaBHY ckapOHuio. 1100 yHUKHYTH
TaKUX PUBUKIB 13 OOKy JepkaBHU, NOTPIOHO OyJ0 BBEIACHHS IEBHUX
IMPOTEKIIOHICTCHKUX 3aXO/IB, 1[0 € OJHUM 13 MEPIIUX MPUKIAIIB MOTITUKH
YIPaBJI1HHS €KOHOMIYHOIO O€3MEKOIO.

VY Toit camuil yac BiIOYBAETHCSI TAKOXK PO3IMIMPEHHSI 00’ €KTIB, 10 STKUX
3aCTOCOBY€ETHCS MMOHATTSI €KOHOMIYHOI Oe3nexu. Ha BiqMiHy Bij monepeaHix
€noX, LEHW NEepeNliK OXOIUIIOE HE TUIBKM JIepXkKaBy 1 JOMOBOJIOAIHHS, a U
rocnofiaprorodi cyo’extu (mianpueMmctsa). Ilomanpine BUBYEHHS MpoOJIeMU
ekoHOoMiuHO1 Oe3rekn XVII-XVIII cT. BimOyBanocsi y KOHTEKCTI PO3BUTKY
HE3aJICKHUX €BPONEHCHKUX JEp)KaB 13 METOI MiABUILECHHS H0OpoOyTy Ta
BUOY/IOBYBaHHSI €()EKTUBHOI CHUCTEMH 3aXHCTy EKOHOMIYHOI Oe3MeKH Ha
BEPXHBOMY, JA€PKaBHOMY PiBHI [1].

BoaHouac Bu3HaueHHs TepMmiHa «O€3MeKay CKJIAJoCcs Ha IOYaTKy
XX CT. K MO3HAYEHHS CIOKIMHOIO CTaHy JTyXa JIIOAUHH, sIka BBakae ceode
3aXMIINEHOK Bl Oylb-siKoi HeOe3meku. Y CydacHId HAyKOBIHA JiTeparypi
«Oe3reKa» po3yMIEThCS SIK «CIPOMOXKHICTh 00’€kTa abo sBUIA 30epiraTu
CBOI CHCTEMOYTBOPIOIOU1 SIKOCTI, OCHOBHI XapaKTEPUCTUKHU MPU PyHHYIOUHX
BIUTUBaX 3 OOKY PI3HOMAaHITHUX MPEAMETIB 30BHIITHEOIO a00 BHYTPIIIHHOTO
cepenoBuia [4].

Sl HaroJoONIyIOTh HAYKOBIIl y CBOIX MOCTIHKCHHSX, 3araJibHE TIOHITTS
O€3MeKn MOXXHA BU3HAYUTH SK «CYKYITHICTh O3HAK, IO XapaKTEPHU3YIOTh
CTaOUTPHUM CTaH 3axUIIEHOCTI 00’€KTa BIJ PI3SHOMAHITHUX 3arpo3 1
HeOe3MeK, A1 AKUX MOKE HaJaTH HEraTUBHOTO BIUIMBY HA MOTO CTPYKTYpHY 1
dbyHKIIOHATIBHY  IIJIICHICTH, HaBITh JO TOBHOI  pyMHamii  abo
HEKOHTPOJILOBAHO1 TpaHC(opMallii B iHIITY 00’ €KTHY sKICTh» [1, c. 45].

Cnin 3a3Ha4WTH, [0 BYEHI BHOKPEMJIIOIOTH COIIaJbHO-3MICTOBHI
KOMIIOHCHTH TIOHATTS «O0e3MeKa» Ta PO3KPUBAIOTH HOTO 3MICT y TPhOX
Harpsamax: Oe3rneka-mera, Oe3neka-HopMma, Oesneka-crad. [Ipu npoMy 3MicT
MOHATTS «O€3MeKa» Kpi3b MPU3MYy HampsiMy «Oe3leka-MeTay CIIBIAJae 3
METOI0 CTIMKOTO PO3BUTKY cycnuibcTBa. [Ipu po3misial Hampsimy «Oe3reka-
HOpPMa» aBTOPU CTBEPJIKYIOTh, III0 OCTAHHS BUCTYIIAE SIK COLliaJibHA IIHHICTD,
0 I1HTErpoBaHa B IHAWBIAyaJIbHY 1 MacoBy CBIAOMICTb. JlocmimKeHHs
CYTHOCTI MOHSATTS Oe3IeKu depe3 GopMmy/HanpsiM «Oe3reka-cTaH» JT03BOJISE
3MIMCHUTA KUIBKICHY OIIIHKY peaJibHOrOo piBHA O€3MeKH Ha OCHOBI
ONpaIbOBaHUX SIKICHUX KPUTEPIiB, 10 BCTAHOBIIOIOTH OCHOBHI MapaMeTpu
BU3HAYEHUX y NIEBHUM criocid mex Oe3mneku [ 1, c. 40—41].

Y uuiomy 3K, COMpAIOYMCh HA aHali3 HAyKOBUX IIpailb, BUYEHI
CTBEP/IKYIOTh, IO TIOHATTS «0E3MeKay TPAKTYEThCS SIK:

1) neBHMiT cTaH 00’€kTa OE3MEKH 1 MOTO KUTTEMISIILHOCTI (aKTyajbHa
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a00 cuTyaTUBHA OE3MeEKa);

2) piBEHb 3aXUIIEHOCTI IHTEPECIB 00’ €KTa OE3MEKH;

3) HMOCTarHICTb CHUCTEMH 3aXO/iB 13 TIOMEPE/DKEHHsS 1 TO0JIaHHS
HeOe3IIEK;

4) sikicHa XapaKTepUCTHKA CTAOUIHLHOCTI M CTIMKOTO PO3BUTKY 00’ €KTa
oe3meku [2, c. 48].

JlocaiKy09M MOHSTTS «0€e3MeKa» Y KOHTEKCTI HalllOHAJIBHOT Oe3MeKH,
CIIIJ 3a3HAYUTH, IO OCTAaHHE SIBJISIE COOOI0 CKJIAIHE COIAJIbHO-IIOITHYHE
SBUIIE, 1[0 Mae OaratorpaHHUNA MDKIUCUUIUTIHApHUN Xapakrep. Bono
BHU3HAUYa€ OCHOBU ICHYBaHHS 1 PpO3BUTKY Je€p)KaBW, CYCIUIbCTBA Ta
0COOMCTOCTI 1 3a0e3MeUy€eThCsl uepe3 MISUIbHICTh JIEP)KaBHUX 1 TPOMAIChKUX
IHCTUTYTIB, CIIPSIMOBAHHUX Ha 3aXHUCT HaIllOHAIBHUX I1HTEpECiB, IUJIEH Ta
OpiOpUTETIB. 30KpPEMa, HAaIllOHAJIbHI 1HTEPECU OXOIUTIOITh MOCTYMOBHIA
PO3BUTOK €KOHOMIKH, 3aXUCT TEPUTOPIATBHOI IIIJTICHOCTI, OXOPOHY JOBKLUIIIA,
30€peKEeHHS] HAI[IOHAJBHOI KyJABTYpH ¥ MOBH, HIATPUMKY (PI3UUHOTO 1
MICUXOJIOTIYHOTO 370pOB’S HACEJICHHS, PO3BUTOK JeMorpagpiyHoro Ta
IHTENIEKTYyaJIbHOTO MOTEHIIIAITY, 3MIITHEHHS MOJITUYHOI CUCTEMHU, TOTPUMAHHS
3aKOHOJ/IaBCTBA, OXOPOHY IIPaB BJIACHOCTI Ta 3a0€3MeUeHHS PABOCY/IA.

Y cBolo depry, HalioHalbHa Oe3leKka BHU3HAYAETHCS SAK CTaH
3aXMIINEHOCTI OCOOMCTOCTI, CYCHIIbCTBA Ta JEpKaBH BIJ BHYTPIMIHIX 1
30BHIIIHIX 3arpo3, IO J03BOJIS€ TapaHTyBaTH KOHCTUTYI[IMHI TpaBa,
CBOOOJM, pIBEHb 1 SKICTh XKUTTA TpPOMAJsiH, 30€epiraTd CyBEPEHITET,
TEPUTOpIATbHY IUIICHICTh Ta CIHPUATH CTAJIOMY PO3BUTKY YKpaiHW,
3a0e3neuyrouu il 000pOoHy Ta Oe3MeKy.

Takum 4YHWHOM, «EKOHOMIUHa O€3MeKa» € HEBIJI €MHOIO CKIIJIOBOIO
HaIllOHAIBHOT O€3neKku YKpaiHu W OXOIUTIOE SK Jep)kKaBy, TaK 1 OKpemi
rocnoaapchki cy0’ekTu. PiBeHb HaIllloHANbHOI Oe€3leKku Oe3nocepeaHbo
3QJIEKUTh B1J] €KOHOMIYHOTO MOTEHIIaTy KpaiHu Ta €(PEeKTUBHOCTI CUCTEMU
3a0e3nedeHHs1 0e3MeKu. 3 1HIIoro 0OKy, MIITPUMKA TPOMAJICHKOI, Iep>KaBHOI,
TEXHOT€HHO1, EHEpPreTUYHOI, EKOJOT14HOi, 1H(OpMaIiitHOI, MPOIOBOIBYOT
Oe3neKku BUMara€e BiIMOBIIHOTO €KOHOMIYHOTO 1 (p1HAHCOBOTO 3a0e3IeUeHHS.
VY 11poMy po3yMiHHI Ma€ CEHC CTBEPIKYBATH MPO €KOHOMIYHE 3a0e3MeUeHHs
HAIlIOHAJIBHOI OE3IIEKH.

Takum 4yMHOM, TPH TTOPIBHSAHHI €KOHOMIYHOI O€3IeKH 1 HaIllOHAJIBHOI
Oe3MeKr MaroTh MICIE JIBa HAMpsSIMU IIOJ0 BU3HAYEHHS B3a€MO3B’SI3KY MIXK
IIUMU TIOHSATTSMH, & CaMe: MO-TepIe, «EKOHOMIYHA Oe3MeKa» BUCTYMA€E SIK
MiJICUCTeMa HaIllOHAJIbHOT O€3MeKH, IO BIANOBIAAE 3a TOCHOJIAPCHKY
JUSIIBHICTD Cy0’€KTIB TOCIOJIaPIOBAHHSI, BKJIIOYHO 13 CYKYIHICTIO BIJIHOCHH,
[0 CKJIQJAalThCs Y TMpoleci BUPOOHUIITBA, pPO3MOJAUTY, OOMIHY Ta
CIIO)KMBAHHS  CYCIUIBHOTO TPOAYKTY 1 BIATBOPEHHsI HAIIOHAJIBHOTO
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OararcTBa; MO-JIpyre, «EKOHOMIYHA Oe3MneKa» sBiIsi€e Co000 (PIHAHCOBY 1
MaTepiajibHy 0a3sy, 1o 3a0e3neuye HallloOHAIbHY O€3IeKy; Yy 3B’S3Ky 3 UM
YUM BHUIIUM € PIBEHb EKOHOMIYHOTO PO3BUTKY KpaiHM 1 YUM OUIBIIUMHU
€KOHOMIYHMMH pecypcaMH BOHAa BOJIOJI€, TUM BHUIIUM Oyae CTYIIHb il
3aXUCTY B1J MOXKJIIMBUX 3arpo3.

OTxe, ©eKOHOMIKa $IK TOCHOJIapChka JISUIBHICTh  3a0e3mnedye
KUTTEISUIBHICTD  CYyCHIIBCTBA  (JIepXKaBU U  OCOOUCTOCTI), a OTKE,
E€KOHOMIYHA Oe3MeKa siBJisie CO00I0 CUCTEMATU3YOUY OCHOBY HAI[IOHAJBHOI Ta
ocobuctoi Oe3neku. Bci mepepaxoBaHi KOMIIOHEHTH O€3MEKHM HE MOXYTh
OyTu peani3oBaHi 0€3 Ti eKOHOMIYHOTO 3a0e3nedyeHHs. KpiM Toro, eKOHOMi4Hi
YUHHUKY Ta YMOBU € BHUXIJIHUIMHU B cHUCTeMI 3a0e3nedeHHs Oe3neku 1
PO3BUTKY Ha PI3HUX COIIaJIbHUX 1 TOCIIOAAPCHKUX PIBHSX.

3Bakaloud Ha BHINE3a3HAUYCHE, KOHCTAaTyeEMO, 10 «HalllOHAJIbHA
€KOHOMIYHA Oe3l€Ka» Ma€ CBOK BHYTPIIIHIO MaTeplaibHO-PEYOBY OCHOBY,
110 XapaKTEepPU3YEThCA PIBHEM PO3BUTKY MNPOAYKTHBHUX CHJI CYCHUIBCTBA 1
BOJIOZIIE BJIACHUM OOCSITOM HaI[lOHAJIBHOrO OararcrBa. Y CBOIO 4epry,
HaI[lOHAJILHOTO OararcTBa mMae OyTH JOCTAaTHBO, JUIsl TOTO 100 3a0e3neunTu
ICTOTHY 4YacTKy HaTypaJdbHUX 1 BapTICHUX €JIEMEHTIB PO3IIHPEHOTO
BIJITBOPEHHSI CYCIUJIBHOTO MPOAYKTY Ta HEOOXIMHHMM ISl JOBIOCTPOKOBOIO
PO3BUTKY HAI[IOHAJIBHOI €EKOHOMIKH.

B yMoBax puHKOBOI €KOHOMIKHM, Trjo0ami3ailii Ta 3pOCTarvyoi
B32€MO3AJICKHOCTI €KOHOMIK Ha PI3HUX PIBHIX 3arpo3d €KOHOMIYHOTO
XapakTepy € HEBI' €MHOI0 CKJIQJI0OBOI0 MPUPOJHOTO CEPEIOBHUINA PO3BUTKY
MPOJLyKTUBHUX CHIL, 1 TIOBHICTIO ycyHyTH ix HeMOXXJMBO. HepiBHOMIpHICTH
COI[IaIbHO-€KOHOMIYHUX YMOB 1 pO3MOAUTY pecypciB, 0O0yMOBIieHa
ICTOpUYHUMH,  TeorpadiyHUMH,  COIL[ATbHUMHU, TEXHOJOTIYHUMHU  Ta
NOJITUYHUMHM UYMHHUKAMH, € 3aKOHOMIPHOIO PHCOI PHUHKOBOI MoOJel
PO3BHTKY.

ExoHoMmiuHa Oe3neka BU3HAYAETHCS SIK CTaH €KOHOMIKH, IO TapaHTYe
JIOCTaTHIA PIBEHb COIIAIIBHOTO, MOJITUYHOIO Ta OOOPOHHOIO ICHYBaHHS I
MOCTYIIOBOTO PO3BUTKY YKpaiHU, a TaKOX 3aXUINEHICTh ii €KOHOMIYHHUX
1HTepeCiB B/l MOTCHIIIMHUX BHYTPIIIHIX 1 30BHIIIHIX 3arpo3.

[Ipore 3HauHa 4YacTUHA YKpaiHCBKUX €KOHOMICTIB HE BHU3HAE
€KOHOMIYHY Oe3NeKy SK HAayKOBE MOHSTTA a00 CTaBUTh MiJ CYMHIB HOTO
HAJICXKHICTh JI0 EKOHOMIYHOI Hayku. KpiM TOro, IiCHyH0OTh ICTOTHI
PO30ODKHOCTI 'y TpakTyBaHHI I1bOTO TEpPMIHA. YKpaAiHChbKI HAyKOBIIl
MPOMOHYIOTh PI3HI KOHIIENTYyaldbHI MIJIXOAW JO BH3HAYECHHS CYTHOCTI Ta
CTPYKTYPH €KOHOMIYHO1 O€3IEKHU.

VY CBOIX JOCHIPKEHHSIX BUYE€HI HATrOJONIIYIOTh Ha TOMY, III0 HEOOX1JTHO
BUOKPEMUTH KOHIIENTYaJIbHI MIJIXOAU A0 BU3HAYEHHSI €KOHOMIYHOT O€3MEKH.
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[lepmmii miaXix po3risgae €KOHOMIYHY Oe3leKy SIK CYKYIHICTb YMOB 1
YUHHUKIB, 110 CIPUSIOTH PO3BUTKY €KOHOMIKH, 11 €()eKTUBHOCTI Ta 3aXHUCTY
B1JI BHYTPIIIHIX 1 30BHINIHIX 3arpo3. J[pyruii BU3Hauae€ eKOHOMIUHY O€3IeKy
K CTaH EKOHOMIKH, 3a fKOro 3a0e3MeuyloThCsl COLIaIbHO-€KOHOMIYHUN
PO3BUTOK, 3aXMCT €KOHOMIYHMX 1 HAIlOHAJIBHUX 1HTEPECIB 1 CTIMKICTH IO
BIUIUBY HETaTUBHUX 1 JecTaOum3ylounx YMHHUKIB. BogHowac cnia
3ayBXKHUTH, 10 B MEXKAX KOXKHOTO MIJIXOAY MPOMOHYIOTHCS Pi3HI aBTOPCHKI
KOHIIETIII1, III0 BU3HAYAIOTh CYTHICTh IIbOTO TEPMIHA.

OTxe, «ekoHOMIYHA Oe3neka» SK CYKYIHICTh YMOB 1 UYHMHHHUKIB
PO3KpHUBAETHCS  YEpe3 KOHUENTyaJlIbHY METY, CKIAJOBUMH SIKOi  €:
«3a0e3MeYeHHsT ©KOHOMIYHOI HE3aJIeKHOCTI, CTIHKOCTI 1 PO3BUTKY»
(CYKymHICTh YMOB 1 YMHHUKIB, 110 TAPAaHTYIOTh HE3aJCKHICTh HAIlIOHAJIBHOL
€KOHOMIKH, 11 CTAaOLIBHICTD 1 CTIMKICTh, @ TAKOX 3JIaTHICTh A0 O€3MepepBHOTO
BIJIHOBJICHHS Ta CaMOBIOCKOHaJeHHs. lle Takox BKIIFOUa€E XapaKTEPUCTUKH,
[0 B1JI0Opaxar0Th MOTOYHUN CTAH €KOHOMIKH, 1 CTAOUIbHUN 1 TOCTYIIOBHIA
PO3BUTOK, a TaKOX pPIBEHb CaMOCTIMHOCTI), «IOCATHEHHS MaKCHMAaJbHOI
e¢(DEeKTUBHOCTI BUPOOHMIITBA, BHUKOPHUCTAHHS EKOHOMIUYHMX PECypcCiB 1
3aJIOBOJICHHSI TIOTPEO CYCHIIbCTBa» (CYKYIHICTh BHYTPIIIHIX Ta 30BHINIHIX
YMOB, IO CHPUSAIOTH €(QEeKTUBHOMY Ta JUHAMIYHOMY 3POCTaHHIO
HaIllOHAJIbHOT €KOHOMIKH, 3a0€3IeUyI0Th 1i 3AaTHICTh 3aI0BOJIbHATH TOTPEOU
CYyCHUIbCTBA, JIEPKaBU Ta OCOOU, MIATPUMYIOTh KOHKYPEHTOCHPOMOXKHICTh
Ha MDKHAPOJAHUX PUHKAX 1 TapaHTYIOTh 3aXKCT BlJ PI3HUX 3arpo3 1 BTpar),
«3axXHUCT BIJ] BHYTPIIIHIX 1 30BHIIIHIX 3arpo3» (YMOBH, CTBOPEHI JE€PKABOIO,
[0 3a0e3MeuyloTh 3armo0IraHHs 3aBJAHHIO HEMOMPAaBHOI IIKOIU €KOHOMIII
KpaiHu BiJl BHYTPIIIHIX 1 30BHIIIHIX 3arp03 €KOHOMIUYHOTO XapaKkTepy).

Y CcBOIO 4Yepry, CyTHICTh MOHSTTS «EKOHOMIYHA Oe3leka» SK CTaH
C€KOHOMIKH  aKTyaJbHO (OpPMYJIIOBAaTH uepe3 KOHIENTyallbHy  MeETY:
«3a0e3nedyeHHss 0e3MeKu CTaJoro COIIaIbHO-€KOHOMIYHOTO PO3BUTKY» (CTaH
C€KOHOMIKM Ta TPOAYKTUBHUX CHJI CYCIJIBCTBA, IO XapaKTEPU3YEThCS
3/IaTHICTIO CAMOCTIMHO 3a0e€3MeuyBaTh CTIMKUNA COLIAIbHO-€KOHOMIYHUI
PO3BUTOK KpaiHU, MIATPUMYBATU HEOOXIIHUI PIBEHb HAIIOHAIBHOT O€3IEKH,
a TakoX 3a0e3neuyBaTH HaJEKHUN PIBEHb KOHKYPEHTOCIPOMOMXKHOCTI
HaIllOHAJIFHOT €KOHOMIKHM B YMOBaX II00AIbHOT KOHKYPEHIIIT), «3a0e3meueHHs
€KOHOMIYHOT HE3aJIeKHOCTI 1 SKOCTI JKUTTS» (CTaH HAIllOHAJIBHOTO
rocrofapcTBa, Imo 3a0e3nedye 3I1MCHEHHS EKOHOMIYHOTO CYBEpEHITETY,
30UIbIIIEHHSI €KOHOMIYHOI CHJIY 1 T1JIBUIIEHHS SIKOCTI1 )KUTTS B yMOBaX BUMOT,
[0 HAaKJIAJAalThCS Y4YacTHO B CUCTEMI MDKHApOAHOI EKOHOMIYHOI
B3a€MO3AJIEKHOCTI 1 B TE€OCKOHOMIUHIN CTPYKTypl, IO PO3YMIETHCS SIK
MPOCTOPOBO-CHIIOBA CTPYKTYpa CBITOBOTO TOCIIOIAPCTBA), «3aXUIICHICTh BiJl
BIUIMBY HETAaTUBHUX 1 JeCTaOUTI3YIOUMX YWHHUKIB» (CTaH HalllOHAJIbHOI
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E€KOHOMIKH, 110 3a0e3Meuye 3a/I0BOJICHHS KUTTEBO BAXKIIMBUX MOTPEO KpaiHU
B MaTepiadbHUX Ojlarax He3aJIe’)KHO B1J] BUHUKHEHHS Yy CBITOBIM €KOHOMIYHIM
cuctemi abo BcepeauHi KpaiHu (OpC-MaKOPHUX OOCTaBHH COILiaIbHO-
MOJIITUIHOTO, EKOHOMIYHOTO 200 €KOJIOTTYHOTO XapaKTepy).

BoaHouac koHIleNTyajlbHy METy €KOHOMIYHOI O€3MeKHU SIK BIACTUBICTD
a00 XapaKTepUCTHKY EKOHOMIYHOI CHCTEMHU HEOOXIJTHO BHU3HAUATHU YEPE3:
«3[ATHICTh O PO3BUTKY» (31aTHICTh EKOHOMIYHOI CUCTEMHU (PYHKIIOHYBATH 1
PO3BUBATUCS B YMOBaXx Jli 3arpo3, CBOEYACHO JIIKBIJJOBYIOUH, MOCIA0II0I0YN
a00 KOMIIEHCYIOUH iX, HE JIOMYCKAIOYU 1X HaJIMIPHOTO HAKOMMYEHHS, J10JIaTh
HECTPUSATIIMBI 30BHINIHI BIUIMBH, 110 BUHUKAIOTh, 3a0€3MeuyBaTH CTIMKICTh
MOJIOKEHHS CHUCTeMH 1 1i CyO’€KTIB), «3MaTHICTh M0 JOCSITHEHHS IJIeH 1
eexTuBHICTh  (QYHKIIOHYBaHHS»  (CYKYIIHICTh  BJIACTUBOCTEH  CTaHy
BUPOOHUYOI MIJCUCTEMH, 110 3a0e3Meuye MOXIUBICTh JOCATHEHHS I[IeH
BCi€l  COINlaJIbHO-€KOHOMIYHOI CHUCTEMH), «3aXHUILIEHICTh BiJI  BIUIUBY
HETaTUBHUX 1 JECTaOUTI3yl0OYMX UYHWHHUKIB» (CTIMKICTh HaIlOHAJIBHOL
€KOHOMIYHOI CHCTEMH JI0 €HJOI€HHUX 1 €K30I€HHHUX IIOKIB €KOHOMIYHOIO
a00 TOJNITUYHOTO TOXOMKEHHS, 110 BHBISETRCA B 1i  3JaTHOCTI
HEWTpali3yBaTH TMIOTEHIIIHI JDKepesia IIOKIB 1 MIHIMI3yBaTh 30UTOK,
OB’ I3aHUM 13 BUPOOHUUHMMHU IITOKAMH.

3a3HauuMo, 110 TaKi BUeHI, K 3. Bapnamiii, T. boliko cepen ckiiaoBuX
€KOHOMIYHO1 0€3MeKN BHOKPEMIIIOIOTh 30BHIITHBOEKOHOMIYHY, €HEPIEeTUYHY,
(G1HAHCOBY, TPOJOBOJIEYY.  COILlaJdbHY, TPYIAOPECYPCHY 1  HayKOBO-
TEXHOJIOTIYHY Oe3neKy [5; 6].

B. MyHTISIH po3pi3HS€: PECYypPCHO-CUPOBUHHY O€3IMEKYy, EHEpreTUYHY,
(b1HaHCOBY, BOEHHO-€KOHOMI4HY, 1H(OpMaIlIifHY, TEXHOJIOT14HY, ITPOJIOBOJIBYY,
colliajibHy, AeMorpadiuHy, €KOJIOT1dHYy 0e3IeKy Ta TIHbOBY €KOHOMIKY [22].

B. Illnemko ta I. BiHbKO BHOKPEMIIIOIOTH TaKi CKJIAJI0B1I €KOHOMIYHOI
Oe3neKu: 30BHINIHROEKOHOMIYHA, CHUPOBUHHO-PECYpCHA, €HEPreTHYHa,
¢dbiHaHCOBa, TEXHOJOTIYHA, MPOAOBOJEYA, COllajdbHa, JaeMorpadidysa,
exojoriuna [33].

Ha nymxy B. BopoOiioBa OCHOBHUMHU CTPYKTYPHUMH €JIE€MEHTaMU
E€KOHOMIYHO1 Oe3IeKH, KOTpl JOIIBHO 3aCTOCOBYBaTH JUIS aHANI3y
E€KOHOMIYHO1 Oe3leKkrn YKpaiHu, € Takl: CHUPOBHHHO-pECypcHa Oe3Ieka,
eHepreTuyHa Oe3neka, piHaHcoBa Oe3reka, collianbHa Oe3neka, IHHOBaIlIHO-
TEXHOJIOTIYHAa Oe3mneka, MpoAOBOJibba Oe3leKka, 30BHINIHbOESKOHOMIYHA
oe3meka [9].

B. IIlnmemko Ta I. biHbKO BBaXKarOTh, IO €KOHOMIYHA OC3IICKA SBIISIE
c000I0 TakWM CTaH HAIlIOHAJIBHOI E€KOHOMIKH, SIKMH J103BOJIsI€ 30epiratu
CTIAKICTB JI0 BHYTPIIIHIX 1 30BHINIHIX 3arpo3 [33].

VY pobotax f. XKanino ekoHoMIuHA O€3MeKa PO3IIAIAETHCS K CKIIaIHA
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OararoakTopHa Kareropisi, II0 XapaKTepHU3ye€ 3/IaTHICTh HAI[lOHAJIbHOI
C€KOHOMIKH JI0 PO3IMIMPEHOro BIATBOPEHHS 3 METOI0 3aJ0BOJICHHS Ha
BU3HAYEHOMY pIBHI TIOTpeO® 1 HACeJIeHHs, 1 JepXaBH, IPOTUCTOSHHS
necTaOumi3yrouid i1 YWHHMKIB, III0 CTBOPIOIOTH 3arpo3y CTIHKOMY
30aJJaHCOBAaHOMY PO3BUTKY KpaiHM; 3a0e3MeUeHHs] KPEeAUTOCTPOMOXKHOCTI
HaIllOHAJIbHOT EKOHOMIKH Y CBITOBIM CUCTEMI rocrofaproBanss [15].

B. MyHnTisH BOawaB y  CYTHOCTI  €KOHOMIYHOi  Oe3neKu
3arajJbHOHAIlIOHAILHUM KOMILUIEKC 3aXOJ(IB, CIIPSIMOBAHUX Ha MOCTIHHUM Ta
CTaOlTbHUM PO3BUTOK €KOHOMIKU JEP’KaBH, 110 MICTUTh MEXaHI3M MPOTH/II]
BHYTPIIIIHIM 1 30BHIIITHIM 3arpo3am [22].

3. Bapnami, JI. bypkambrneBa, O. Caenko y cBoii MoHorpadii
BU3HAYAIOTh €KOHOMIYHY O€3IeKy SIK OCHOBY 3a0€3MeUeHHS E€KOHOMIYHOIO
PO3BUTKY 3 METOI 3aJ0BOJICHHSI COI[laJbHUX 1 EKOHOMIYHUX MOTped
TPOMaJsiH TPW ONTHUMAJbHUX BHUTpAaTax Mpami 1 TPUPOIOOXOPOHHOMY
BUKOPUCTaHHI CHPOBUHHUX PECYPCIB Ta HABKOJMIIIHLOTO cepeioBuIla [6].

Ha nymky O. JluM4eHKO mijJi «EKOHOMIYHOI OE3MEKOI0 CIiJi BBaXKATH
CTaH €KOHOMIYHOI CHCTEMH, II0 XapaKTEPU3YEThCS CTIUKICTIO 11010 BIUIMBY
CHJOTCHHUX (BHYTPIIIHIX) Ta €K30TeHHUX (30BHINIHIX) YMHHUKIB, KOTPI
CTBOPIOIOTh 3arpo3y i cycnuibetBa» [12]. O. CumgopoB BBaxaB
E€KOHOMIYHOIO O€3IEeKOI0 CTaH €KOHOMIKM Ta 1HCTUTYTIB BJAJd, 3a SIKOTO
3a0€3MeuyeThCSl TAPAHTOBAHUM 3aXUCT HaIllOHAJIBHUX IHTEPECIB, COIIAIbHO
CIPSIMOBaHUM PO3BUTOK KPaAiHMW 3arajiom, JIOCTaTHI OOOpPOHHUN MOTEHINaN
HABITh 32 HAUOLIBII HECIPUSTIMBUX YMOB PO3BUTKY BHYTPIIIHIX 1 30BHIIIHIX
nporieciB [27].

M. Jlonronanosa ta O. JIeHUCOB pO3MIISIIaAI0Th «EKOHOMIUHY O€3MeKy»
B KOHTEKCTI MPAKTUYHOTO BHUKOPUCTAHHS TaKUX MPUHIUIIB Cy4aCHOIO
MEHEKMEHTY, SIK CBOEYACHA PEaKIlis Ha 3MIHU B 30BHIIIHbOMY CEPEIOBHIIII
Ta OaueHHs OIAIPUEMCTBA, & TAKOXK CUTYAIIMHOTO MIIXOMY N0 YIPaBIIIHHS,
SIKMM BHM3HAE BAXJIUBICTh IIBHUJKOCTI Ta aJICKBaTHOCTI peakiii, IIo
3a0€3MeuyoTh aJanTalilo MIANPUEMCTBA 1O YMOB MHOro icHyBaHHA. L1
JOCTITHUKU aKIEHTYIOTh YBary Ha TakoMYy MPOsiBI €KOHOMIYHOI O€3IEKH, SIK
3aXUCT TEBHOTo o00’ekra (B JOCHIDKEHHSAX 3TaJlaHUX aBTOPIB  —
MIMPUEMCTBA) BiJI BIUIMBY ICHYIOUHX 3arpo3 Ta CIPHUSHHS HOTO YCHIITHOMY
dbyukmionyBansio [11, 13].

O.llenrucoB Ta O. JluMYeHKO BBaXKalOTh TOJIOBHUM BHUSBOM
€KOHOMIYHOI1 O€3MeKu camMe JIOCSATHEHHS IMOCTaBJICHUX IIieHd, (iHaHCOBHUX
pe3ynbTariB, SIKi OYIKYBAJIOCh OTPUMATHU, Ta 3aXUCT BiJ BIUIMBY UYWHHUKIB
HABKOJIUIITHBOTO cepenoBumma [11, 12].

Jesxi BueHi, 30kpeMa O. CuiopoB, Aal0Th JOCHUTH IIMPOKE BU3HAYCHHS
E€KOHOMIYHO1 Oe3leKu Ha MIKpopiBHI (piBHI mianpuemcta). Ha nmymky
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3raJlaHoro BUYEHOI0, «EKOHOMIYHA Oe3leKa MiJIMPUEMCTBA Ma€ BIIOOpakaTH
HE JIMIIEe MOro 3JaTHICTh PO3BHUBATHUCS Ta OTPUMYBATH OakaHl pe3yJbTarH,
aje ¥ CIpOMOXKHICTh YHUKATH [1i YMHHUKIB OTOYYIOUOTO CEPEIOBHINA, IO
MOXKYTh HETaTUBHO BIUIMHYTH Ha (DYHKI[IOHYBAaHHS MiJNPUEMCTBA, Ta Oylib-
AKUX EKOHOMIYHMX 3arpo3, a TaKoXX 3aXMILIEHICTh BiJ iXHbOTO BILUIUBY
Mpolecy BUPOOHUIITBA, (DIHAHCOBOTO Ta COLIATBHOTO PO3BUTKY» [24].

Cxoka Touka 30py BUCBITIIIOEThCS B poOoTax O. MipOITHUYEHKO, KN
pOOUTH AaKIIEHT Ha TAaKUX XapAKTEPUCTHUKAX EKOHOMIYHOI O€3MeKH, SK
CHOpUSIHHA €(QEKTUBHOMY BHUKOPHUCTAHHIO PECYpCIB Ta MOMXIUBOCTEH Yy
mporieci IISUIbHOCTI, OTPUMAHHIO OYIKYBaHOTO MPHOYTKY, 3a SIKOTO PIBEHb
30UTKIB Ta 3arpo3 IISUTBHOCTI € 3HAYHO HIDKYUM [19].

PasoM 3 TUM HaykBellb 3BEpTa€ yBary Ha MOJIOHICTh BHU3HAYEHb
€KOHOMIUHO1 Oe3neku B poborax BueHux O. I'pynina, 3. Bapuamii, T.
Kyszenko, C. LuidimieHko, siki 3a3Hayaid, [0 OCHOBOK [IJII E€KOHOMIYHOL
Oe3neKkn Mae CiIyryBaTd €(EeKTUBHE BUKOPUCTaHHS (DIHAHCOBHUX PECYpCIB,
3aBOSIKA  SIKOMY CTa€ MOXJIWBUM JOCSTHEHHS TIOCTABJICHHUX  IIUICH,
HAJIaTOJUKEHHS POOOTH BCIX CTPYKTYPHUX TIJIPO3IIIB SK TEPEAyMOB
3a0e3MeueHHs CTa0lIbHOTO PO3BUTKY [10].

B. boiiko, po3misgatoun €BOMIOIII0 PO3BUTKY Ta CYTHICTh €KOHOMIYHOI
Oe3leKku JepkaBu, TPYMy€e€ BHU3HAYCHHS HAYKOBLIB 13 BUAUICHHSIM I SATH
OCHOBHHUX IMAXOMAIB [4].

3a TBEpIKEHHSAM Cy4aCHUX HAyKOBIIIB, EKOHOMIYHY Oe3MleKy HE0OX1aHO
JTOCTIJKYBATH 3 TIOTJISITY CTAOLILHOCTI Ta 3a0€3MEUYEeHHS 3/TaTHOCTI JIep>KaBU
10 PO3BUTKY, 3a0€3ME€YEHHsI ONTUMAJIBHOIO CTaHy HAalllOHAJIbHOI €KOHOMIKH,
IPOTUCTOSIHHSL BHYTPIIIHIM 1 30BHIIIHIM 3arpo3am, 13 TO3UIIH pecypcHO-
(GYyHKIIIOHATBLHOTO TIAX0AY ab0 K 13 MONISIAY 3aXUCTy HaIllOHAJbHUX
iaTepeciB. C. KamambeT, mociipkyroun 0e3reKy Ha MaKpOpiBHI, PO3KpHUBAE ii
3MICT uepe3 OajaHC €KOHOMIYHMX IHTEpECiB, KOTpUH Jae Ccy0’e€KTy (HOCIIO
1HTEepEeCiB) 3MOTy 30€perTu MOro SIKICHUM CTaH y KOHKPETHUM 1CTOPUYHUNA
MOMEHT Ta 32 KOHKPETHUX YMOB [5].

JI. AxiMOBa CTBEp/UKYe, IO y 3apyOLKHIN Ta BITUYM3HSHIN JITepaTypi
ICHYIOTh PI3HI MIAXOAW JO TJIYMad€HHsS TOHSTTS EKOHOMIYHOI Oe3meKu
JEep>KaBU, IO TPYHTYIOThCS Ha BpaxyBaHHI TaKUX XapaKTEPHUCTHK, SIK
CTIMKICTh Ta CTAOUIBHICTh, MPOTHIIS BHYTPIINIHIM 1 30BHIIIHIM 3arpo3am,
CTaOLTbHICTh €KOHOMIYHOTO PO3BUTKY JIep>KaBH, CTIMKICTh 10 CTPUMYBaHHSI
Ta 3HENIKO/PKEHHS J1eCTaOUTI3yIounX YMHHUKIB, €KOHOMIYHA HE3aJIeKHICTD,
MOXJIMBICTh BUKOPHCTOBYBATH HAaIllOHAJIbHI KOHKYPEHTHI TNE€peBaru Jjis
3a0€3MeUeHHs]  CTaOLIBHOCTI Ta  PO3BUTKY;  CaMOBIATBOPEHHS  Ta
CaMOPO3BUTOK; HaIllOHAJILHI 1HTEpecH [5].

O. Brnacrok, BUBYalOYM €KOHOMIYHY O€3MEeKy Ha ME30piBHI, 3a3Hauae,
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[0 eKOHOMIYHa Oe3IeKa € TOTOKHOIO CTAJIOMY PO3BUTKY PETIOHY, IO CTIIPUSE
MOJIAJILIIIOMY BIOCKOHAJIEHHIO COLIaJIbHO-€KOHOMIYHO1 Ta €KOJIOTTYHOi cdep,
KOTpP1 Y3TO/DKEHI1 13 3arajbHOHAIlIOHAJLHUMHU IHTEpECaMH, Ta Ma€ J1€BUM,
e(DEeKTUBHUN MEXaHI3M BUSBJICHHS ¥ IPOTUCTOSIHHS 30BHIIMIHIM 1 BHYTPIITHIM
3arpo3am [8].

Taki aBtopu, sk A. Uepen ta O. JlackoBelb, CTBEPIKYIOThb, IO
E€KOHOMIYHA Oe3MeKka — II€ MEXaHI3M BIUIMBY, 3aXWIIEHOCTI 1 KOHTPOJIO 3a
MPOIIECOM PO3BUTKY Ta 3axHCTy BCiX cdep IISUTBHOCTI, I1HTEPECIB
HiITPUEMCTB BiJl HEraTUBHOI J11i YUHHUKIB PUHKOBOTO CEPEIOBUIIA 3 METOIO
3a0e3reueHHs] cTabUIbHOCTI (YHKIIIOHYBaHHS Ta MPOILBITAHHS MIAMPUEMCTB
MamrHOOYAyBaHHS, (DIHAHCOBOTO Ta COIIAJbHOTO PO3BUTKY HE JIMIIE
MIJNPUEMCTBA, ajieé W perioHy, KOHKYPEHTHOI OOpOThOM, HOCSTHEHHS
OCHOBHOI METH 3a JIOTIOMOTOI0 PErYIIOBaHHS 3 OOKY KEpPIBHUIITBA Ta ILISIXOM
3ano0iraHHsi, YHUKHEHHsI a00 MPUCTOCYBAHHS 10 CYYaCHUX YMOB PO3BUTKY
MPOTSITOM JOBrOCTPOKOBOTO nepioay [10].

Takoxx HaykoBenb [. TOJOBIKOB po3misiae JeKiabKa MIAXOMIB JO
BU3HAYEHHS eKOHOMI4HOi Oe3reku [10], a came: pecypcHO-(yHKITIOHATBHUM
MiaXig, TpelcTaBHUKaMHM sAKoro aBTopu HasuBaioTh C. [lokpomnuBHOTrO,
C. Isimenko, M. ®omiHy (eKOHOMIUuHa Oe3leka IMOBHHHA TapaHTYBaTH
MOKPAIICHHS PaIliOHATIbHOCTI BUKOPUCTAHHS (DIHAHCOBUX PECYPCIB, CIIPUATH
MOJIepHi3allli o0NaJiHaHHA, MOKPAIIEHHIO YMOB Mpalll 32 YMOB MOCTIHHOTO
BIUIMBY BHYTPIIIHBOIO Ta 30BHIIIHBOTO CEPEAOBUINA), KOHKYPEHTHHUM MIIXI1],
npeJCcTaBHUKOM sikoro € B. benokypoB (exkoHOMiuHa Oe3rneka MoB’s3aHa 3
HAsSBHICTIO KOHKYPEHTHHX TIEpeBar, a Ii¢ 3yMOBJieHE piBHEM (iHAHCOBOTO,
COILIIAIHOTO, ~ TEXHOJIOTIYHOTO  PO3BUTKY, KAJAPOBUM  MOTEHIAJIOM,
CTPYKTYPOIO BUPOOHUIITBA), TAPMOHI30BaHUM MiJIX1]], MPEICTABHUKHU SKOTO —
I Kozauenko, B. IlonomappoB, O. Jlsmenko, T. Kopaipuyk (eKoHOMIYHa
Oe3meka € cnocoOOM HaJaroJK€HHs BIJHOCUH Ta B3a€MOJIl MIXK 30BHIIIHIM
OTOYEHHSIM Ta CAMUM MiJIPUEMCTBOM, TOOTO JOCSTHEHHS CTaHy PIBHOBAaru),
NiaX17 3axucty, npeactaBHukamu sikoro € J[. KomanwoB, T. Cyxopykos
(exoHOMIUHA Oe3leKa Ma€e CHPUSTA 3aXHCTy MIJANPUEMCTBA BiJl BIUIMBY
ICHYIOYMX YWHHUKIB 30BHIIIHBOTO Ta BHYTPIIIHHOTO CEpPEIOBUINA, IaBaTU
MOKJIUBOCTI1 JJI1 YHUKHEHHSI HETaTUBHUX HACTIJKIB T4 MOXJIMBHUX 3arpo3 y
mporeci  AISIBHOCTI), MAXiA  CTIMKOCTI  MIANPUEMHMIITBA,  KOTPOTO
notpumyBanucs Taki BueHl, sk [. Knsitnep, B. Tam6oBues, P. Kaganor
(exoHOoMiuHa Oe3meka BIUIMBae Ha 3a0e3neyeHHs Ta  30epeKeHHS
CTaOLIBHOCTI, YCHIIIHOCTI €KOHOMIYHOTO PO3BUTKY, MPOILBITAHHS Ta IMIIK
H1JIIIPUEMCTBA).

Ha nymky C. KamamOeT ««eKkOHOMIYHA Oe3mneka» SK MOJICKIaJHa
CUCTEMA € IHTETPAIbHOI0 KaTeropi€io, B MpeaMeTHy cdepy SKOT BXOASATh
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MIOHATTS PI3HUX PIBHIB l€papxii, a TakoXK (YHKIIIOHATHLHUX C(Pep eKOHOMIKH,
AKI TpH B3aeEMOMll 1 B3a€EMOOOYMOBIICHOCTI BHpPaXalOTh €KOHOMIYHI
BIJIHOCUHU MK Cy0’€KTaMH MIKHApOJHUX YTBOPEHbD, IEP’KaBOIO, pETriOHAMH,
HiMPUEMCTBAMM,  OpTraHi3ailisiMM, YCTaHOBaMH, TOCIOJApCTBaMU  Ta
OKPEMHMH OCOOUCTOCTAMH Ta BCEPEAMHI IUX TIJCUCTEM 1 €JEeMEHTIB 3
MPUBOMY JOCSTHEHHS TAaKOTO PIBHSI PO3BUTKY EKOHOMIKH, IPU SKOMY
3MIIMCHIOETHCSL 3aJ0BOJICHHSI MOTPEO 1 rapaHTOBAHUM 3aXHCT 1HTEPECIB yCIX
cyO’€KTIB eKOHOMIKU» [15].

Bognouac HaykoBellb TPOMOHY€ Take BHU3HAYEHHS EKOHOMIYHOI
Oe3neku: eKOHOMIYHa Oe3leka — I1€ KIJIbKICHA Ta SKICHa XapaKTepUCTHKA
€KOHOMIYHUX BJIACTUBOCTEM CHUCTEMHM 3 TMONISIAY 11 3IaTHOCTI  JI0
CaMOBHWXMBaHHS 1 PO3BUTKY B YMOBaX JecTaOlIi3yro4oi il 30BHINIHIX Ta
BHYTpPILIHIX YWHHHKIB, Kl € HenepeadauyBaHUMHU BHU3HAYEHHS KIFOUOBHX
XapaKTepUCTUK EKOHOMIYHOI O€3MeKd Ha MIKPOPIBHI KOPUCTYETHCS
HEAOUSIKOI0 MOMYJISIPHICTIO 1 B TOM K€ 4ac 3HAYHOIO PO3MOPOLIEHICTIO TYMOK
HayKOBIIIB.

Ki1r0u0Bi XapakTepuCTHKH, 1110 3HAXOATh B1IOOpaXEHHS B MOMEPEIHIX
TOCTIDKEHHAX, MOXXHAa TOIUIMTH Ha MNEpBUHHI Ta moxiaHi. [lepBuHHI
XapaKTEPUCTUKU CTOCYIOThCSl O€3MocCepeHhO €KOHOMIYHOT Oe3reku (MeTH ii
3a0e3MeueHHsl, 1l Ta cnoco0iB i1 JOCATHEHHS, pe3y/bTaTiB [UX i), TOAl K
MOX1JTHI XapaKTepUCTUKHU IOB’S3aHI 3 BUAIJICHUMU aBTOpaMU HACJ1JIKaMH,
AKAX MOXKHaA JIOCSTTH 3a YMOBHU JIOCSTHEHHS BIANOBIJIHOIO PIBHS
eKOHOMIYHO1 Oe3nexku. Ciij 3ayBakKUTH, 110 MEPBUHHI XapaKTEPUCTUKU
HalyacTile 3rajJyloThCs aBTOpaMH, SKI Jal0Th BU3HAYECHHS EKOHOMIYHOI
Oe3nexkn Ha PI3HUX PIBHAX COIIAIbHO-eKOHOMIUYHHUX cucTeM. [Ipu 1pomy,
3BaXKalOUM Ha B3a€MOITIOB’A3aHICTh MK COOOI0 ITUX XapaKTEPUCTHK Ta iXHIO
B32€MOOOYMOBJICHICTh, 3rajika xo4a O OJHI€T 3 MEePBUHHUX XapPaKTEPHUCTHUK
EKOHOMIYHO1 Oe3neku rmnependayae HaAsBHICTh 1 1HIIUX TEPBUHHUX
XapaKTEePUCTHK, HABITh SKIIO aBTOp HE BOAYae HEOOXITHOCTI aKI[EHTyBaTH HA
HUX YyBary.

HaromicTh BU3HAUEHHSI MOXITHUX XapAKTEPUCTUK 3AJICKUTH BIJ TOTO,
Ha SIKOMY PiBHI aBTOPHU 1X BUBYAKOTh; JI0 TAKUX BIAHOCATH: JOCATHEHHS IILJICH
1 3aB/lIaHb, BIKUBAHHSA W PO3BUTOK, €(DEKTUBHICTb BUKOPUCTAHHS PECYPCIB,
HAsBHICTh KOHKYPEHTHUX II€peBar, MiJABUIICHHS €(QEKTUBHOCTI PO3BUTKY,
MJIaTOCTIPOMOXKHOCTI Ta KPEJIUTOCIIPOMOKHOCTI, palioHAJIBHOCTI
BHKOPHUCTAaHHS PECypCiB, 3IaTHICTb PO3BHBATHUCS, CTaJIUi PO3BHTOK,
30€peKEHHS] SIKICHOTO CTaHy, 3aJI0BOJICHHS HAI[lOHAJIBHUX 1HTEPECIB,
pO3IIMPEHE BIATBOPEHHS, 3aJ0BOJICHHS IMOTpeO. BIAMIHHICTE MNOXITHHUX
XapaKTEPUCTHUK BiJ] IEPBUHHUX MOJISATAE B TOMY, 1[0 MOX1JIHI XapaKTEPUCTUKHU
PI3HATHCS 3aJICKHO BiJl TOTO, SIKUM € TIPEAMET JOCTIKEHHS HAyKOBIIS, SIKUH
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ix BUOkpemstoe. Came TmpeaMeT IOCHIKCHHS BH3HA4Yae, sKi HACIiIKH
3a0€3MEUCHHS] EKOHOMIYHOI O€3MeKH TMOTPAIUIAIOTh y KOJIO HAyKOBHUX
IHTEpECIB JIOCIIITHUKA.

AHa3ylouM HaBEeACHI TPAKTYBaHHS «CEKOHOMIYHOI O€3leKku» sK
CYKYIHOCTI YMOB 1 YMHHUKIB, MO>KHA 3BEpHYTH yBary Ha JBOSKICTb JIaHOTO
BU3HAYEHHS, KOTpPE OUIBIIOI MIPOI0 XapaKTepPU3ye MOHSATTS CEPEIOBUIIIA.
3arajibHEe PO3YMIHHSI CEpPENOBUINA 3BOJUTHCA JO CYKYIHOCTI YMOB, IO
BILUIMBAIOTh HA PO3BUTOK 00’€KTa a00 CUCTEMHU, TOOTO JO CYKYIHOCTI AESAKUX
YUHHUKIB BILUIUBY.

Y 1pOMYy CEHCI CEpeloBHIINE SBISIE COOOK CYKYITHICTH YMOB 1
YUHHUKIB, KOTPl BIUIMBAIOTh Ha 00’ €KTH, IO 3HAXOMSITHCS B MOT0 Mexax i
JUHAMIYHO 3MIHIOIOTBCSI MiJ BIUIMBOM OCTAaHHIX. YMOBH OKPECIIOIOThH
OCHOBY a00 mMepeayMOBHM, IO BHU3HAYAIOTh MAaMOyTHIM pPO3BUTOK YU
dbyHKITIOHYBaHHSA 00’€kTa abo mporecy. UNHHUKH OMHUCYIOTHCS K MPUIUHU
a00 pyIIiHI cUIM Oy/Ib-SIKOTO MpOIECy, 10 (POPMYIOTh HOro xapakrep ado
OKpEeMI MOro pucH.

TakuM YWHOM, CEpEeOBUIIE CTOCOBHO EKOHOMIYHHUX CHUCTEM SIBIISE
C000I0 CYKYNHICTh YMOB 1 YHMHHHKIB, 110 BH3HA4YalOTh (DYHKIIIOHYBaHHS 1
PO3BUTOK TPOMAJCHKO-€KOHOMIYHOI CHUCTEMH B IIJIOMY, BKIIOYHO 3
BUPOOHUYHUMH, CYCHIIbHUMH BIJIHOCHHAMM Ta IHCTUTYyTaMU. Y I[bOMY CEHCI
BBa)Xa€EMO, IO PO3IVISJ] EKOHOMIUYHOI O€3MEeKU sIK OE3MEeYHOr0 CEpeloBUIIa
JUIsL  PO3BUTKY, €(QEKTUBHOIO (PYHKIIOHYBaHHS COLI1aJIbHO-€KOHOMIYHOI
CUCTEMH € JIOCUThH CHIpHUM. fIK 3araJibHOMETOJIOJIOTIYHA KaTeropis TepMiH
«repeOyBaHHI» BUKOPUCTOBYETHCS B Haylll JUIsl MO3HAYEHHS O€3J14l CTIMKHUX
3HaUYC€Hb 3MIHHUX MapaMeTpIiB 1 XapaKTEPUCTUK O00’€KTa, mporecy ado
CHUCTEMH B MEBHHI MOMEHT (200 1HTEepBaJI) Yacy, 1[0 BU3HAYAIOTh MOBEIIHKY
TOTO Y IHILIOTO 00’ €KTa ad0 CUCTEMHU.

Cran € CTIMKUM y KOHKPETHHH MOMEHT 4acy; 3a JOMOMOIOI0 Ili€i
KaTeropii BUPAXKAE€ThCSl MPOIEC 3MIHHM, PYXy 1 PO3BUTKY, IO 3BOJUTHCS [0
3MIHM BJacTUBOCTEM 1 mapameTpiB. lIOHATTS cTaHy € LEHTpalbHUM TpU
BUBUCHHI 3MIH, pyXy 1 PO3BUTKY 00’ €KTIB 1 cucTeM. [[1s XapaKTepHCTUKU
JUHAMIYHUX CHUCTEM, J0 SIKMX HalleKaTh COI[laJbHO-€KOHOMIYHI CHUCTEMH,
CTaH YABISETbCS SK pealizallii B IEBHUH MOMEHT Yacy IapameTpiB
(BIaCTUBOCTEH), 10 BU3HAYAIOTh MTOBEIIHKY 1 PO3BUTOK CUCTEMH.

JluHaMmigHUN pyX € 3MIHOIO CTaHIB y 4Yacl. 3B’S30K CTaHIB MPUUHSITO
XapakTepu3yBaTd 3a JOTMOMOTOI TMPWHIMIY NPUYAHHOCTI:  JIESIKUAN
IIOYATKOBUM CTaH CHUCTEMHM B MOEAHAHHI 31 30BHINIHIMHU BIUIMBAMH €
NPUYUHOI0 i1 HACTYNHUX CTaHiB. KoHIenTyaapbHUW MIJIX1J, 110 BHU3HAYAE
EKOHOMIYHY O€3MeKy sIK CTaH E€KOHOMIKH, €, Ha Hally JyMKYy, HalOUIbII
JIOTIYHUM, OCKIJIBKM BiJoOpa)kae JIUHAMIYHICTh, PO3BUTOK EKOHOMIYHUX
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MPOIECIB y YaCl 1 XapaKTEepU3Yy€EThCSl IEBHUM HaOOPOM MapaMeTpiB.

TakuM 4YWMHOM, KareropiajbHi BH3HAUECHHS EKOHOMIYHOI Oe3mneKku
BEJIbMHM PI3HOMaHITHI, 1110, Ha HAIl MOINAI, CBIIYWTH MPO CKIATHICTH 1
JTUHAMIYHOCTI  JOCJIKyBaHOTO (EeHOMEHa B  IMPOCTOPOBO-YACOBOMY,
CTPYKTYpHO-pIBHEBOMY 1 dyHKIIIOHAILHOMY acnekrax. [Ipore mpu Bciif
PO3MAITOCTI HAsIBHUX TEOPETUYHUX KOHCTPYKIIINA 1 IXHHOTO METOJIOJIOTIYHOTO
IHCTPYMEHTapil0 MOXHA TNPOCTEHKUTHU TEHJECHII0 JI0 Yy3araJbHEHHS
JOKAIbHUX IMAXOMIB 1 BiJOOpaKeHHS 3arajlbHUX CTIMKHUX, 1CTOTHHX,
00’ €KTUBHUX XapaKTEPUCTUK €KOHOMIYHOI Oe3MeKH.
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